
SARATOGA'COUNTY'PROSPERITY'PARTNERSHIP'
'
LIST'OF'ACCOMPLISHMENTS'
'

1.! Secured'office'space'for'the'organization.'
2.! Adopted'policies'and'procedures'for'operation'of'the'organization.'
3.! After'a'national'search'hired'a'professional'economic'developer'who'started'May'4,'

2016'
4.! Developed'a'Strategic'plan'with'measurements.'
5.! Adopted'the'Strategic'plan'and'rolled'out'on'December'2015.'
6.! Hired'staff,'and'office'assistant'and'marketing'personnel'


