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Present:  Chairman Jack Lawler; Directors Anita Daly, Art Johnson, Ray Callanan, Brendan Chudy, Penny Hill, Gary Dake, David Wood, Mathew Veitch, Ed Kinowski, and Kevin Hedley; Peter Martin, Supervisor; Ryan Moore, County Administrator's Office; Justin Miller, Harris Beach, PLLC; Press.

Chairman Lawler called the meeting to order and welcomed all in attendance.

On a motion made by Mr. Chudy, seconded by Mr. Hedley the minutes of the December 8, 2014 meeting were approved unanimously.

Mr. Moore said last year the Board of Supervisors authorized their end of the service agreement, which is the contract between the County and the Prosperity Partnership that allows work to be done for the county as the Economic Development entity.  He said there are no changes from the 2014 contract to the 2015 contract the only change is going to be the amount.  Last year was approximately $440,000 and this year it is $800,000; $750,000 from the county and $50,000 from the Capital Resource Corporation.  

A motion was made by Mr. Kinowski, seconded by Mr. Johnson to approve authorization for the Chairman to execute the agreement.  Unanimous.

Mr. Lawler said at the last meeting it was decided that the committee would reach out to the Chambers of Commerce and look to join them.  

Mr. Moore said the Prosperity Partnership is now a member for 2015 of the Saratoga County Chamber of Commerce, Southern Chamber of Commerce and the Mechanicville/Stillwater Chamber of Commerce.  These were the three Chambers of Commerce that the Board authorized at the December 8, 2014 meeting.  In addition, there are several events which include sponsoring a table for 10 at the Saratoga County Chamber dinner on January 29, 2015.  In terms of the Southern Chamber, they hold monthly mixers and the Prosperity Partnership has been invited to the first two.  Supervisor Kinowski has agreed to represent the Partnership at the first mixer on January 15, 2015, at the Clifton Park, Hampton Inn.  He said David Wood, Anita Daly and Matt Veitch will be representing the Partnership at the February 12, 2015 mixer.  

Mr. Lawler requested anyone interested in attending either of the mixers to contact Mr. Moore.  

Mr. Johnson distributed a report of the Prosperity Partnership 2014 budget for the time frame August thru December to all committee members for their review.  He stated that the cash on hand as of 12/31/2014 was $381,578.01.  

On a motion made by Mr. Dake, seconded by Mr. Kinowski the Treasurer's Report was adopted unanimously.

Mr. Hedley said Mr. Chudy, Mr. Wood and he had a brief meeting last week to take a look at some expense policy recommendations.   He said he would forward the recommendations to the committee before the next meeting.  

Mr. Lawler said Mr. Pete Bardunias is looking for the Prosperity Partnership to partner with the Southern Chamber of Commerce on several initiatives.  Mr. Lawler suggested that the committee form a policy in order to address requests.  

Mr. Moore said there were two requests that were brought forward by Mr. Bardunias which included a request for a sponsorship for the Southern Chamber of Commerce annual dinner held on March 26, 2015.  Mr. Moore said the levels go up to $4,000, as a Chamber of the Year Sponsor which would give the Prosperity Partnership a speaking role; secondly, the Southern Chamber of Commerce has been speaking to some local businesses about the potential of beginning a project in 2015 to increase signage for businesses and restaurants located at exits 8A and exit 10.  The financial partners would be the towns, the businesses themselves, the Southern Chamber and potential organizations such as the Prosperity Partnership.  

Mr. Lawler said the requests are something that the committee is willing to talk about, but a policy needs to be formed by the Executive Director.  

Mr. Lawler said Chairman Veitch has asked him to nominate two people to the Tourism Advisory Board.  He said those two members will be members of the Prosperity Partnership.  Mr. Lawler requested anyone interested to email him. 

Mr. Veitch said the Saratoga Chamber of Commerce, Southern Saratoga Chamber of Commerce, Saratoga Springs City Center Authority, County Treasurer, and the Tourism and Convention Bureau will be on the Tourism Advisory Committee as well as two members of the Prosperity Partnership. 

On a motion made by Mr. Veitch, seconded by Mr. Chudy the meeting was adjourned to Executive Session for the purpose of Personnel and Contractual matters.  Unanimous.

On a motion made by Mr. Johnson, seconded by Ms. Daly the meeting was reopened to regular session.  Unanimous.

A motion was made by Ms. Daly, seconded by Mr. Chudy to adopt a resolution authorizing the Chairman to enter into an agreement with Stewart's Corporation for the lease of office space and acquisition of office furniture, and authorizing additional office fit-up expenses in an amount not to exceed $15,000.  Unanimous.

Mr. Lawler noted that Mr. Dake recused himself from the discussion and vote and was not present in the room with regard to the agreement with Stewart's Corporation.

The next meeting date was scheduled for February 20, 2015 at 2:00 p.m.

On a motion made by Ms. Daly, seconded by Mr. Johnson the meeting was adjourned unanimously.

Respectfully submitted,
Chris Sansom
