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Present:  Chairman Jack Lawlor; Directors:  Anita Daly, Art Johnson, Gary Dake, Charles Wait, ray Callanan, Dave Wood, Rita Cox, Ed Kinowski, Matt Veitch, Penny Hill, President Marty Vanags and Justin Miller, Esq.

Chairman Lawlor called the meeting to order and welcomed all in attendance.

On a motion made by Charles Wait, seconded by Art Johnson the minutes of the June 28, 2015 meeting minutes were approved unanimously.

Director Johnson reviewed the Treasurer’s report stating the Partnership’s financial records are all in order and all vouchers have been reviewed by himself and President Vanags.

On a motion made by Charles Wait and seconded by Gary Dake, the Treasurer’s report was approved unanimously.

President Vanags presented and reviewed the President’s report.  The Partnership plan as presented is on schedule with the Executive Assistant search continuing.  Additional resumes and inquiries have been received and interviews will be scheduled accordingly.
President Vanags reported the future reports to the Board will include 4 main areas of focus:  Attraction; Existing Business; Community Development and Organizational Capacity.
A discussion was had on the opportunity to work with Zone 5 on marketing initiatives in addition to various meetings M. Vanags has had with various business and community leaders.
M. Vanags reported on a new company he is currently working with to secure a proposal to submit for IDA benefits.  The company will be located in Waterford, NY. 
A discussion was had on the use of StateBook International as a company to contract with for data and information about communities.  President Vanags shared an info sheet on the company.
A discussion was had on adopting the official Holiday schedule for the Partnership.  The official holiday schedule is to include:  New Year’s Day, Martin Luther King Day, Presidents’ Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Day after Thanksgiving, and Christmas Day.

On a motion made by Art Johnson and seconded by Ed Kinowski, the official Holiday Schedule was adopted unanimously.

All vouchers were presented by Art Johnson and he reported they have all been reviewed and ready for payment.  In addition a discussion of the reimbursable expenses followed.

On a motion made by Matt Veitch and seconded by Penny Hill, all vouchers were approved for payment unanimously.
Chairman Lawlor introduced next topic on agenda – Consideration of a Resolution supporting REDC Consultant Fees to development a plan and strategy for the Capital Region EDC to follow and support.  Chairman Lawlor excused himself from the conversation and stepped outside for the duration due to his relationship between his employer and the Co-Chair of the REDC effort.
Directors Daly and Johnson reviewed the request from the REDC for local support to offset the cost of the consultant and to bring our interests and investments to table in consideration of inclusion of a broad plan. Director Daly reminded the Board of the CRC Board’s support to the Partnership to further efforts in economic development across the spectrum of opportunity and their investment to the Partnership of 450,000.00. A discussion followed with Director Callanan also Chair of the IDA reviewed with the Board the IDA’s effort to support the funding as well.

On a motion made by Charles Wait and seconded by Gary Dake a resolution supporting the REDC’s Consultant fees in the amount of $ 50,000.00 was approved unanimously with Chairman Lawlor abstaining.

Under old business a discussion on Justin Miller following up with the IDA to secure an agreement with Partnership and IDA to facilitate support to interested parties and application assistance.
Directors Johnson and Daly discussed future projects with GlobalFoundries and meetings to explore next steps.
Director Kinowski was thanked for his donation of a Kuerig to the office!
At the recommendation of the President a standard meeting day of the 3rd Monday of each month at 2:00 p.m. for meetings was discussed.  The next meeting date was set for July 22, 2015 for the Board Retreat.

On a motion made by Art Johnson and seconded by Rita Cox the meeting was adjourned.


