Saratoga County Prosperity Partnership
May 27, 2015

Present:  Chairman Lawler, Directors:  Anita Daly, Brendan Chudy, Penny Hill, Charles Wait, Gary Dake, Dave Wood, Ed Kinowski, Kevin Hedley, Matt Veitch, County Administrator Spencer Hellwig, Justin Miller, Harris Beach, Marty Vanags, President SCPP.

Chairman Lawler called the meeting to order and welcomed all in attendance.

On a motion made by Charles Wait and seconded by M. Veitch the minutes of the February 20, 2015 were approved unanimously.
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Under the President’s report M. Vanags distributed a copy of the Prosperity Partnership Initial Plan and a discussion took place.  An agreement was reached on the hiring process to be a part of the job of the President and the Board did not need to be involved in the hiring process
M. Vanags discussed the importance of a Board Retreat to discuss values, objectives, tactics, strategies and metrics.  He made a recommendation of an all-day retreat.  Mr. Wait questioned the need to be off-site and a decision followed to hold the retreat at the Partnership office on Friday, July 17, 2015.
Discussion to continue with the outreach to key stakeholders and IDA Boards.
A proposed budget was presented by M. Vanags and reviewed along with the requirements of the ABO – M. Vanags with continue to work with Justin Miller to secure necessary filings.  A vote will take place at the next meeting.

On a motion made by Kevin Hedley and seconded by Matt Veitch authorizing an agreement with PrimePay to supply payroll services to the Partnership were approved unanimously.
A. Daly reviewed the process of speaking with 3 payroll companies for services.  Prime Pay was chosen and K. Hedley asked we review the service at end of year.

On a motion made by Charles Wait and seconded by Penny Hill, Twinstate Technologies was approved as the vendor for phones were approved unanimously.
A. Daly reviewed the process with the assistance of the County Office of Emergency Services working under state contract to idenilfy a product and vendor.

On a motion made by C. Wait and seconded by G. Dake, a process of review of expenses and invoices be made by Art Johnson, Treasurer and any and all necessary inquires and changes by made before submittal for payment to Board were approved unanimously.

On a motion made by K. Hedley and seconded by B. Chudy to revise the by-laws to amend the check signing to be either/or Chairman or Treasurer authorized to sign checks were approved unanimously.

On a motion made by B. Chudy and seconded by E. Kinowski to authorize M. Vanags to apply for a credit card for the Partnership were approved unanimously.

Discussion took place and the meeting with IDA Board members and Chairman Lawler and Directors A. Daly and A. Johnson to see us as the ecomonic entity for the Board to acknowledge.  Justin will reach out to their attorney to draft a contract for review.

Old Business

P. Hill discussed Start Up NY and the opportunity to partner with another Board to enhance the opportunities in Saratoga County.  She will get together with M. Vanags to discuss potential partnership.

On a motion made by K. Hedley and seconded by B. Chudy to authorize a license agreement with the Capital Resource Corporation were approved with A. Daly abstaining as CRC Chair.

Motion to adjourn made by E. Kinowski and seconded P. Hill – unanimously.

Next meeting at retreat July 17, 2015.
