[bookmark: _GoBack] Saratoga County Prosperity Partnership
February 20, 2015 - 2:00 p.m.


Present:  Chairman Jack Lawler; Directors: Anita Daly, Art Johnson, Ray Callanan, Brendan Chudy, Penny Hill, Gary Dake, Charles Wait, David Wood, Ed Kinowski, Rita Cox and Kevin Hedley; Jason Miller, Harris Beach, PLLC; Press.

Chairman Lawler called the meeting to order and welcomed all in attendance.

On a motion made by Ms. Daly, seconded by Mr. Chudy the minutes of the January 13, 2015 meeting were approved unanimously.

Mr. Johnson reviewed the Treasurer's Report stating that the most significant item was the $800,000 that was received from Saratoga County, which included $50,000 from the Capital Resource Corporation.   He said according to the service agreement the Prosperity Partnership had to pay back to the county, those monies that were not expended for a total of $395,935.41.

On a motion made by Mr. Wait, seconded by Mr. Chudy the Treasurer's Report was adopted unanimously.

Mr. Moore said at the last meeting discussion took place about the Southern Chamber of Commerce annual dinner and doing a sponsorship for that dinner.   A copy of the sponsorship options was distributed to all members for their review.   He said the request made by the Southern Chamber was that Saratoga County Sponsor a Corporate Table for $750 and a Registration Sponsorship for $500 for a total of $1,250.   The Corporate Table will be for 8 at the awards dinner which will include a table sign and inclusion in the program.  The Registration Sponsorship will include:  Recognition as a Registration Sponsor on a sign at the registration desk; company logo placed on the awards dinner registration website with a link to the company's website; two tickets to the awards dinner; company logo featured on the sponsor thank you page in the program ; and  social media acknowledgement of the sponsorship.

Mr. Moore said the dinner will take place at the Hall of Springs, on March 26, 2015.  

A motion was made by Ms. Daly, seconded by Ms. Hill to approve a resolution to authorize $1,250 for a sponsorship for the Southern Chamber of Commerce Annual Dinner.  Unanimous.

Ms. Daly said she is in possession of the keys to the new office of the Prosperity Partnership.  

Ms. Daly said that the Capital Resource Corporation would be very interested in purchasing the conference table and chairs for the Prosperity Partnership conference room, with a request that their name be put on the door and that they would be able to use the conference room on a quarterly basis for their meetings.   

Mr. Lawler said it makes sense to begin to consolidate economic development activity in one location.  

Mr. Dake offered to host the next Prosperity Partnership in the Stewarts Office conference room.  

Mr. Hedley said the Expense Policy subcommittee has met and discussed the following resolution for adopting routine payment procedures.

Whereas it is the responsibility of the Board to approve all budgets of the Saratoga County Prosperity Partnership (SCPP) and it is the duty of the Board to ensure the accuracy of the financial matters of the SCPP it is also understood that the board recognizes the need for an expeditious method of dispensing of routine and minor expenditures.

Now therefore be it resolved to approve, adopt and authorize the following:

The Board hereby adopts the following policy to disburse certain expenditures without separate specific approval at a Board meeting.  The purpose is to expedite normal business affairs of the SCPP without harming the integrity of the organization and to conduct the business of the SCPP and to avoid ministerial matters at the board level.  The following expenditures may be paid by the Chairman of the Board or the President of the organization in the normal course of business.

· Non recurring expenditures
· Executive Director or President cannot authorize reimbursement to self
· Must be less than 1/2% of budget
· Cannot exceed total budget for the line item
· Must be for one time expenditures only - not obligating the SCPP to any level of ongoing expenditures
· Cannot obligate the SCPP to any future debt (i.e. copier lease)
· No payments to cash or bearer

A motion was made by Mr. Dake, seconded by Mr. Callanan to approve the above Expense Policy Resolution as presented.  Unanimous.

Mr. Lawler said the Board of Supervisors will be voting on a request for Home Rule Legislation which would amend the occupancy tax rules regarding the distribution of existing revenues.  He said the only beneficiary organization that would be affected would be the county.  The county would like to direct half of its share, which would be  1/2 of its current 1% to be formally and legally dedicated to fund the Prosperity Partnership.  The advantages would include providing an ongoing revenue stream, so if the prosperity Partnership at some point wanted to bond an infrastructure project, for example, they would have an opportunity to borrow money against the revenue stream.

Secondly, the request would allow the Prosperity Partnership funding from year to year and begin to build a fund balance.   This would provide more certainty to the staff and to private industry partners.

Mr. Lawler said once approved by the Board of Supervisors, our state legislators, in both houses, would introduce home rule legislation that would need to pass both houses, then be sent to the Governor for approval at the end of Session in June or July.  

Mr. Moore said once the Home Rule Legislation is enacted at the state level, the county would have to pass a Local Law which is a two month process.  The Local Law would be in effect, at the earliest, early in 2016.

A motion was made by Mr. Chudy, seconded by Mr. Johnson to move to Executive Session to discuss personnel matters.  Unanimous.

On a motion made by Mr. Callanan, seconded by Mr. Dake the meeting reopened to Regular Session. 

No action was taken.

On a motion made by Mr. Johnson, seconded by Ms. Daly the meeting was adjourned unanimously.

Respectfully submitted,
Chris Sansom





