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A G E N D A


I. Welcome and Attendance


II. Approval of December 8th Minutes


III. 2015 Service Agreement Authorization (Chairman Lawler) 


IV. Update on Chambers of Commerce (Ryan Moore)


V. Treasurer’s Report (Director Johnson)


VI. Update from Expense Policy Subcommittee (Directors Hedley, Chudy, Wood and Veitch)


VII. Discussion of Requests from Southern Chamber (Chairman Lawler) 


VIII. Saratoga County Tourism Advisory Committee Appointments (Chairman Lawler)


IX. Executive Session (to discuss personnel and contractual matters)


X. Next Meeting Date


XI. Other Business


XII. Adjournment
