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July 29, 2014 - 3:00 p.m.


Present:  Chairman Jack Lawler; Directors, Anita Daly, Ed Kinowski, Brendan Chudy, Kevin Hedley, David Wood, Gary Dake, Charles Wait, Penny Hill, Justin Miller, Harris Beach, PLLC; Ryan Moore, Mgmt. Analyst; Steve Dorsey, County Attorney; Press.

Mr. Lawler called the meeting to order and welcomed all in attendance.

Mr. Miller presented an amendment to the minutes as follows:  He said during the Organizational meeting the Board adopted a set of bylaws and within the bylaws it was described how each of the committees would be comprised.  Upon discussion during the meeting and in the context of placing people on committees, it was asked if the committees needed to be comprised entirely of independent directors or whether a majority of independent directors would suffice.  He said in looking at it further, just the majority of each committee needs to be independent; a technical correction to the bylaws was made to reflect this requirement.  

A motion was made by Mr. Dake, seconded by Mr. Wait to approve the minutes of the June 25, 2014 meeting as amended.  Unanimous.

Mr. Lawler said at the July 15, 2014 Board Meeting the Saratoga County Board of Supervisors authorized the transfer of approximately $446,000 to the Saratoga County Prosperity Partnership.  He said the transfer has to be structured through a contract between the Board of Supervisors and the Partnership.

Mr. Lawler said he was involved in creating a Services Agreement with Saratoga County incorporating issues that he thought would be important to the Board of Supervisors, but at the same time giving the Prosperity Partnership the flexibility it needed and the financial assurances it had to have to function.  

Mr. Hedley questioned the wording in section seven of the service agreement.  The following change was made:  "For purposes of this Agreement the Chairman of the County Board of Supervisors, County Administrator, County Auditor, County Treasurer and County Attorney, or their designee, or any accountants or auditors retrained by the County shall be considered as authorized designees of the county for purposes of audits or other review of records described herein."

Mr. Lawler said one thing that will be discussed as a part of the budget process for the Board of Supervisors is to identify a permanent financing source for the Prosperity Partnership.  A possible suggestion is to make an adjustment with how the occupancy tax is used and use more of that money for economic development; secondly, it was suggested that Casino revenue might be used as another source of recurring funding.  

A motion was made by Ms. Daly, seconded by Mr. Dake to authorize the Chairman to execute the Prosperity Partnership Service Agreement as amended.  Unanimous.

Mr. Lawler suggested using Adirondack Trust Company and Saratoga National Bank as the banking institutions for the Prosperity Partnership and coming back to the finance committee with how deposits will be made.  

Mr. Dake disclosed that he is on the Board of Directors for Saratoga National Bank.  

Mr. Hedley suggested using only one bank and the committee agreed.  

A motion was made by Mr. Dake, seconded by Mr. Hedley to appoint Adirondack Trust as the banking institution for the Prosperity Partnership.  Mr. Wait abstained from the vote.  Motion passed.

Mr. Lawler said at the last meeting discussions took place about engaging counsel.  He said ten RFP's were sent out with four responses received.   An Ad Hoc Legal Committee was formed with the following members: 

· Brendan Chudy - Chairman
· David Wood -  Member
· Kevin Hedley - Member
· Ed Kinowski -   Member

On a motion made by Mr. Lawler, seconded by Ms. Daly the meeting adjourned to Executive Session to discuss a contractual matter.  Unanimous.

On a motion made by Mr. Lawler, seconded by Ms. Daly the meeting returned from Executive Session.  Unanimous.

Mr. Lawler proposed a resolution to engage Jorgenson Consulting, Inc. for Executive Recruitment for a minimum fee of $35,000 and a cap of $42,500, and capping travel expenses to $3,000.  

A motion was made by Mr. Kinowski, seconded by Mrs. Hill to engage Jorgenson Consulting, Inc. for the purpose of Executive Recruitment at a cost not to exceed $42,500, plus $3,000 for travel expenses.  Unanimous.

Mr. Lawler said the Saratoga County Prosperity Partnership has been named as an additional insured under the county's D&O Liability Insurance Policy at a premium cost of $5,000.  He said the county would pay the $5,000 and then will deduct it out of the Prosperity Partnership budget of $446,400.

Mr. Miller said because the Prosperity Partnership Board of Directors is PAAA Compliant there are certifications that need to be signed stating that there are no conflict of interests, and attendance at a yearly training seminar is required. 

Mr. Lawler appointed an Executive Search Committee consisting of the following members:

· Mr. Lawler
· Ms. Daly
· Mr. Wait
· Mrs. Hill
· Mr. Dake
· Mr. Hedley

Mr. Lawler requested feedback from the committee members on their thoughts about the meetings and whether or not they are getting enough information and if they would like to see something done differently.  

The next meeting date was scheduled for September 2, 2014 at 3:00 p.m. in the Board of Supervisors Board Room.

On a motion made by Mr. Wait, seconded by Mr. Kinowski the meeting was adjourned unanimously.

Respectfully submitted,
Chris Sansom










 






