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Meeting called to order at 3:12 pm by Chairman Jack Lawler.

Present: Chairman Lawler, Board members Brendan Chudy(on phone), Rita Cox, Gary Dake, Anita Daly, Kevin Hedley, Art Johnson, Ed Kinowski, Matt Veitch; Legal Counsel Justin Miller; Chad Cooke (Saratoga County); and employees Martin Vanags, Alyssa McClenning, Shelby Schneider, Jennifer Dufore, and Judy Soukup.

Approval of Minutes – Jack Lawler
Kevin Hedley made a motion to approve the minutes of the May 16, 2016 meeting, as presented. The motion was seconded by Art Johnson, and was unanimously approved on a voice vote.

Treasurer’s Report – Art Johnson
As the creation of reports for the Partnership has moved over to Jennifer Dufore, Art asked her to review the reports with the board of Directors. 

Dufore reviewed the financials with the board, offering a year to date update as well as a year-end forecast, noting that we are on budget in most places, with very few variances. Jack Lawler requested that some larger, known expenses be amortized moving into 2017, for monthly accuracy.

Dufore indicated that as of June 23, 2016 the net operating revenue stood at $467,483.79. In the statement of financial position, which serves as the Partnership balance sheet, assets are balanced with total liabilities at $493,331.43.

Ed Kinsowski made a motion to accept the Treasurer’s Report as presented. The motion was seconded by Kevin Hedley, and was unanimously approved on a voice vote.


President’s Report – Marty Vanags
Vanags presented the Draft Project Summary, reviewing status changes with the Directors on all prospective projects listed.

Vanags presented his notes on the year for the Partnership, versus the Saratoga Strategy, reviewing each objective.  The Partnership has met with 92% of all regional elected officials as of today, including some DC staffers. Regarding GLOBALFOUNDRIES, we have a number of supplier meetings set up for SEMICON West, which is July 11-15. While there, the intention is to talk to all of the companies we meet with about the Next Wave Center, and how we might bring them to Saratoga County. Tied in with this work, Vanags also discussed the import of a master land use and infrastructure plan for LFTC, and how he intends to work towards creating one. 

Vanags recommended a subcommittee be established to assist him in the decision making required to complete the Next Wave Center project. Chairman Lawler recommended discussing this later in the meeting.

Government Relations – Alyssa McClenning
A copy of the June update was included in board packets. McClenning reported that packets including copies of the Saratoga Strategy have been sent to all members of the Capital Region REDC board.

Marketing and Communications – Alyssa McClenning
A copy of the May report was included in board packets. McClenning identified May’s top performing content as that of Economic Development Week, which focused on outside contributors. McClenning also anticipates a greater Communications and Marketing spend in Q3, which is in line with the DCI Perception Study results.

Motions and Resolutions – Jack Lawler
Gary Dake made a motion to accept the bills as presented. The motion was seconded by Matt Veitch, and was unanimously passed on a voice vote.

Gary Dake made a motion to accept the credit card resolution, adding Shelby Schneider as a user with a $5,000 limit. The motion was seconded by Rita Cox, and was unanimously passed on a voice vote.


Old Business
The agreement presented to the board has a few changes, made by the SCIDA. Specifically, the SCIDA would provide the Partnership all official applications made via the online form, which they admit is close to zero applications per year; also, they want to approve any marketing that mentions them prior to use.

Kevin Hedley stated that he takes issue with the agreement as written, based on the foundation that the IDA is a county agency, as is the Partnership. Ideologically, the two should be working together. Anita Daly agreed with this.

Rita Cox asked if anything had been referred to us through the IDA, to which Marty Vanags answered just one project.

Vanags also pointed out that his big concern with not having our name out there, we are losing the opportunity to save potential businesses some money by the reimbursement of fees. 

Chairman Lawler said he has no problem accepting the proposal as it stands, and to focus on getting the Partnership message out there in more targeted and diverse ways.

Gary Dake made a motion to accept the IDA Agreement as presented. The motion was seconded by Ed Kinowski, and was unanimously passed on a voice vote.

Adjournment
Art Johnson made a motion to adjourn the meeting. The motion was seconded by Rita Cox, and passed unanimously on a voice vote. 

The meeting was adjourned at 4:59.

Next meeting will be July 18th at 3:30 pm, at the Saratoga Hotel & Casino.




