Kickoff Meeting Notes
Saratoga County Multi-Jurisdictional Hazard Mitigation Plan Update
July 19, 2018 10:00 am 12:00 pm
Saratoga County Office of Emergency Services

Welcome & Introductions
Hagerty introduced the consulting team, meeting agenda, and the overall goal of the project.

Purpose of Hazard Mitigation Planning
Goals and Objectives
Hagerty reinforced the point that is it important to leverage the standards to ensure the plan
meets NYS and FEMA requirements. It is an opportunity to implement strong, prioritized
actions, identify clear funding sources, to ensure more people are prepared in the future.
Emphasized legal need to have and update a hazard mitigation plan as it is required
under the Disaster Mitigation Act of 2000. Also highlighted that federal funding requires
an updated hazard mitigation plan.
s the purpose of mitigation
planning by highlighting why it is beneficial to the community.

Benefits of Hazard Mitigation Planning
Hagerty highlighted the myriad of social, economic, and physical benefits to hazard mitigation
planning.

Planning Process
Hagerty introduced the FEMA hazard mitigation planning process (Steps 1-4).

Historical Context
Hagerty provided an overview of the 2011 Hazard Mitigation Plan Update process, and asked
attendees what other stakeholders can play a critical role in the mitigation planning process.
The business community. (Crucial in restoration effort, employment, and money flow),
such as Chambers of Commerce, local lenders for emergency funding, banks, etc.
The private sector. Traditionally the private sector is welcoming to the approach to
assist with the education/outreach as well as participating in the planning process.
LEPC.
CERT and Responders.
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Hagerty clarified that this hazard mitigation plan will just include natural disasters, and that there
were small amounts of money available for pre-disaster activity.

Project Approach
Hagerty explained the project approach, including the current and future phases. This included
describing next steps such as data collection, and its importance in guiding the risk assessment.
Hagerty clarified their role in providing professional expertise, while stakeholders will provide
personal expertise.
Electronic communication via email is the best method of communication.
Hagerty will create a SharePoint to allow Saratoga County to upload data to the site. All
data is needed by August 24, but earlier is better.

Risk Assessment
Hagerty detailed the methodology behind the risk assessment. This includes evaluating the
hazards for inclusion in the plan update (will use meeting feedback below, past hazard
occurrence data, and the update to HAZNY and CEPA which will impact how hazards are
ranked). This will also include best available data for location, extent, previous occurrences,
future probability, and impacts. The risk assessment will assess vulnerability of people,
property, and infrastructure and estimate losses.
Hagerty presented the past 10 years of past hazard occurrences, particularly highlighting
those events that were not included in the previous 2011 Hazard Mitigation Plan (from
FEMA Declared Disasters, Drought records, NOAA Storm Events, and USDA Wildfire
data).
Hagerty presented the hazards from the 2011 Hazard Mitigation Plan, as well as
associated hazards, ranking, and category.
A group discussion followed the introduction of these hazards to discuss what changes, if any,
should be made and if there should be additional hazards considered for the plan. Hagerty also
clarified that it will refer to the updated CEPA released in September to ensure risk assessment
aligns.

Drought
Will be included as part of update. This is due particularly because of its effect on
agriculture.

Extreme Temperatures
Will be included as part of update. Extreme cold can impact critical facilities, while
extreme heat could lead to periods of drought. There are also considerable impacts on
public health and safety from both hazards.
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Wildfire
Will be included in update. Saratoga County has experienced a considerable number of
wildfires per square mile. There is also potential for wildfire to cause cascading impacts
on other facilities and infrastructure.

Beaver Dam Failure
Will be included as part of the Flood hazard profile in this update. Beaver dam failures
can have high impacts on the northern parts of the county. NOAA has also identified
Saratoga County as being the most vulnerable to beaver dam failure.

Downburst Winds
Will be included as part of Severe Storm hazard profile in this update. They have been
identified as high probability and risk.

Invasive Species
Saratoga County. Saratoga County has had an increasing amount of invasive species,
which have had detrimental impacts on waterbodies like Saratoga Lake.

Next Steps
Hagerty Consulting
1. Develop a hazard data collection worksheet that Saratoga County and participating
municipalities can fill out. Send to LEPC.
2. Research updated NOAA/NWS modeling and mapping for snow, ice, and flooding.
3. Finalize outreach strategy (July 27, 2018).
4. Draft Risk and Vulnerability Assessment (September 26, 2018).

Project Team
1. Brainstorm additional stakeholders that should be included in the process.
2. Reach out to agencies, partners, and stakeholders to identify sources for data collection.
All data collection to be submitted by August 24, 2018.
a. LEPC to fill out the hazard data collection worksheet and return to Hagerty
Consulting no later than August 24th, 2018.
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List of Attendants
NAME

AGENCY/ORGANIZATION

Mark Minick

Town of Stillwater Highway Superintendent

Lou Pasavarell

Town of Clifton Park Safety Department

Rich Lemanski

Town of Clifton Park CERT

Steven Myers

Town of Clifton Park Building and Development

John Cooper Jr.

Town of Halfmoon Emergency Services Coordinator

Marilyn Rivers

City of Saratoga Springs Office Risk and Safety

Ed Tremblay

Saratoga County OES

John Pingelski

Town of Halfmoon Highway Superintendent

Kirk Woodcock

Town of Wilton Highway Superintendent

Catherine Duncan

Saratoga County Public Health

John Catone

Saratoga Springs PD

Keith Manz

Saratoga County DPW

Dave Ball

Town of Waterford

Dan Pemrick

Town of Greenfield

Richard Harris

Town of Halfmoon Planning and Building

Dennis Pokrzywka

Ballston Emergency Management

Don Ormsby

Town of Saratoga Highway Superintendent

Richard Colozza

Town of Northumberland Code Enforcement

Larry Gordon

Town of Wilton Emergency Services
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NAME

AGENCY/ORGANIZATION

Carl Zeilman

County of Saratoga OES

Sherry Doubleday

Town of Saratoga OEM

Kevin King

Town of Malta Emergency Service/Comptroller

Shelley Zieske

Saratoga County S.O.

Paul McInerney

Waterford PD

Troy Hilts

Saratoga County

Brandt Greiner

Saratoga County Public Health

Robert Davis

Town of Ballston LEMC
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Saratoga County Multi-Jurisdictional Hazard
Mitigation Planning
Multi-Jurisdictional Planning, Coordination, and Cooperation
Introduction
The Saratoga County Multi-Jurisdictional Hazard Mitigation Plan Update is an interagency process to enhance
the culture of preparedness and resilience across the whole Saratoga County community. The process verifies
and identifies specific risks and vulnerabilities present in the County and develops a mitigation strategy that
determines specific actions to reduce the effects of these risks. The final plan is intended to be a comprehensive
resource document that serves multiple purposes for the municipalities within the County, such as enhancing
public awareness, creating a decision tool for management, promoting compliance with State and Federal
program requirements, enhancing local policies for hazard mitigation capability, and providing interjurisdictional coordination.
The planning process is led by a core planning and consultant team, but heavily relies on stakeholders for their
subject-specific expertise in risk identification, knowledge of vulnerabilities, or experience with mitigation
projects. The Plan Update will be based on past mitigation planning efforts as well as the HAZNY analysis
performed during the Risk and Vulnerability Assessment piece of the planning process. This planning process
will result in a full draft of the 2019 Multijurisdictional Hazard Mitigation Plan Update by January 30 th, 2019
leading to submission to FEMA by February 8th, 2019.

Interagency Planning Process

Develop Project
Management Plan
and Outreach
Strategy

Risk and
Vulnerability
Assessment

Community and
County Profile

Project Initiation

Identify key
characteristics of
planning area

HAZNY analysis
Analyze risks and
summarize
vulnerabilities

Capability
Analysis
Understand local
and state
mitigation
capabilities

Mitigation
Strategy
Develop hollistic
and actionable
mitigation goals
and actions for the
whole community

Plan
Development
Complete a draft
plan and submit to
NYSDHSES and
FEMA to gain
approval

Upcoming In-Person Meetings
Risk and Capability Assessment Meeting

October 10th, 2018

Mitigation Strategy Meeting

November 15th, 2018

Plan Review Meeting

January 22nd, 2019

Project Closeout Meeting

June 5th, 2019

For more information, please contact:
Michael Stanley, Emergency Services
Specialist, Saratoga County OES
(518) 885-2243

Sydney Delmar, Deputy Project Manager,
Hagerty Consulting
(703) 350-9689

Saratoga County Multi-Jurisdictional Hazard Mitigation Plan
Mitigation Strategy Meeting
Saratoga County Office of Emergency Services
Clifton Park Fire Department
Thursday, November 15, 2018 9:00 am 11:00 am EST
Meeting Purpose: Review the purpose of the mitigation strategy, and the previous mitigation action
plan, as well as develop new mitigation actions and a project action worksheet.
Topic
Welcome & Introductions

Time
9:00 am

9:10 am

Mitigation Strategy Overview

9:10 am

9:20 am

Activity: Reviewing Previous Mitigation Actions

9:20 am

9:45 am

Developing New Mitigation Actions

9:45 am

10:15 am

Activity: Developing New Mitigation Actions

10:15 am

10:50 am

Project Next Steps, Questions & Conclusion

10:45 am

11:00 am

Mitigation Strategy Meeting Notes
Saratoga County Multi-Jurisdictional Hazard Mitigation Plan Update
November 15, 2018 9:00 am 11:00 am EST
Saratoga County Office of Emergency Services

Welcome & Introductions
Saratoga County Office of Emergency Services made introductions regarding the purpose of the
meeting and project. Hagerty Consulting also further explained the purpose of the meeting and
discussed the meeting agenda. Planning Committee members in attendance introduced
themselves, identifying their municipality and position.
completed in early December when the full draft plan is completed.

Mitigation Strategy
Mitigation Strategy Purpose and Process
Hagerty reviewed the mitigation strategy process and purpose. The process included the following
steps:
1. Define the mitigation goals and objectives
2.
a. Document details of completed mitigation projects
3. Identify new mitigation actions
4. Prioritize actions and prepare an implementation strategy
5. Document the mitigation planning process and integrate into local planning mechanisms

Mitigation Goals and Objectives Review
Hagerty presented the proposed mitigation goals and objectives. During the presentation,
stakeholders had the following comments:
One stakeholder asked if there were severe repetitive loss and repetitive loss structures
in Saratoga County. Hagerty identified the types of repetitive loss structures and the
amount of repetitive losses in the Risk Assessment (this information was provided by
FEMA Region II).
A stakeholder commented that Objective 1-5 should also ensure that municipalities are
aware of current and available climate modeling. It is also important to look at private and
public structures in the floodplains. Strengthening private structures against flood risks
also makes the community as a whole more resilient.
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There a variety of different grant programs available for pre- and post- mitigation strategies
(including HMGP). Federal programs can be more competitive. *NYS DHSES noted that
there is HMGP funding available once damage assessments are completed (6-12 months
out). NYS DHSES representatives will send out a link to the website where stakeholders
can monitor the HMGP funding process and availability.
One stakeholder commented that these objectives can be accomplished through
numerous ongoing mitigation actions and grant funding available.
A stakeholder noted that Objective 3-4 should also include judicial court system and law
libraries (which are owned by the County but located in every municipality). It is the
responsibility (cost) of the municipality to restore the Judicial system. Hagerty will update
this objective to reflect this comment.
There are mutual aid agreements in place through fire, rescue, and highway maintenance.
One stakeholder asked if there is something we can do at the County level. The County
explained that they are part of the State IMAP (Inter-State Municipal Agreement Plan), so
Saratoga County municipalities have an agreement in place to obtain resources if needed.

Activity: Previous Action Plan
Hagerty distributed each jurisdictions' previous mitigation action plan and asked the Planning
Committee to review their previous actions and document the project status, limitations of the
action, whether that action should be carried forward, and if anything about the previous action
should be revised. The Planning Committee worked on this activity for about 10 minutes and will
be given time between now and December 3rd to complete their review. Hagerty will distribute an
electronic version of the mitigation action plan to Planning Committee members after the meeting
that they can update.

Developing New Mitigation Actions
Hagerty reviewed the purpose and content of the 2019 Mitigation Action Plan. The Action Plan
will include actions carried over from the previous plan and additional actions that jurisdictions
have created (if relevant). Hagerty reviewed the six types of mitigation actions and examples of
each of these actions, including: prevention, property protection, public education and awareness,
natural resource protection, emergency services, and structural projects.
Hagerty reviewed mitigation action prioritization, which uses the same criteria as the previous
plan. This involves thinking about costs and benefits (each action should have benefits that equal
or outweigh the costs to move forward for implementation). Prioritization should also consider
funding, timeline, and whether the action meets mitigation goals and objectives.
Hagerty then instructed the Planning Team on how to complete the mitigation action activity. Each
jurisdiction that was present worked on completing one NYS DHSES project action worksheet
related to a flooding issue. Representatives from Hagerty Consulting and NYS DHSES assisted
stakeholders with this exercise. Completed worksheets were collected at the conclusion of the
meeting. Jurisdictions have until December 3 to complete both mitigation action worksheets.
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Next Steps
Hagerty Consulting
1. Send meeting notes and attendance to Saratoga County Office of Emergency Services
and Planning Committee members.
2. Follow up with meeting materials, including the NYS DHSES Mitigation Action Worksheet,
the Previous Action Plan, and the presentation from the meeting.
3. Revise the Action Plan based on feedback received.
4. Finalize draft Plan.

Project Team
1. Complete Hazard Ranking Form and Jurisdictional Annex. (ASAP)
2. Complete and return two NYS DHSES Action Worksheets for your jurisdiction (if your
jurisdiction has any special flood hazard areas, one of your action worksheets must be
flood-related). (December 3, 2018)
3. Review and
(December 3, 2018)
4. Develop new mitigation actions (if necessary or appropriate). (December 3, 2018)
5. Review draft Plan prior to the Plan Review Meeting. (January 22, 2019)

Meeting Attendees
First Name

Last Name

Agency/Organization

Dave

Ball

Town of Waterford

William

Bills

Saratoga County Sewer Department

Tina

Carton

City of Saratoga Springs Mayor

John

Catone

Saratoga Springs PD

Jim

Clark

Saratoga County Department of Public Works

Richard

Colozza

Town of Northumberland Code Enforcement

John

Cooper

Town of Halfmoon Emergency Services Coordinator

Jim

DeAngelo

Hagerty Consulting

Sydney

Delmar

Hagerty Consulting

William

Doughty

Town of Stillwater Highway Department

Matt

Dreimiller

Town of Moreau Building Inspector

William

Flew

Town of Milton Building Department
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First Name

Last Name

Agency/Organization

Christa

Hey

New York State Division of Homeland Security and Emergency
Services

Andrew

Marsden

Saratoga County Sewer Department

Barb

McGuire

City of Mechanicville Office of Public Safety

Mark

Minick

Town of Stillwater Highway Superintendent

Steven

Myers

Town of Clifton Park Building and Development

Dennis

Pokrzywka

Ballston Emergency Management

Lori

Prock

Saratoga County Public Health

Marilyn

Rivers

City of Saratoga Springs Office of Risk and Safety

Dave

Robbins

Town of Charlton Town Board

Barbara

Spaulding

New York State Division of Homeland Security and Emergency
Services

Mike

Stanley

Saratoga County OES

Emily

Votroubek

Hagerty Consulting

Carl

Zeilman

Saratoga County OES
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Mitigation Goals and Objectives
Goal 1. Protect life and property
Objective 1-1: Protect critical facilities and infrastructure.
Objective 1-2: Decrease the number of repetitive and severe repetitive loss properties.
Objective 1-3: Encourage the establishment of policies to help ensure the prioritization and
implementation of mitigation actions and/or projects designed to benefit essential facilities,
services, and infrastructure.
Objective 1-4: Implement mitigation actions that enhance the capabilities of the County to
better profile and assess exposure of hazards.
Objective 1-5: Better characterize current and future flood/stormwater hazard events by
conducting additional hazard studies, including climate modeling, and identify inadequate
stormwater facilities and poorly drained areas.
Objective 1-6: Develop, maintain, strengthen and promote enforcement of ordinances,
regulations, plans and other mechanisms that facilitate hazard mitigation.
Objective 1-7: Integrate the recommendations of this plan into existing local programs.
Objective 1-8: Ensure that development is done according to modern and appropriate
standards, including the consideration of natural hazard risk.
Objective 1-9: Identify and pursue funding opportunities to develop and implement local and
county mitigation activities.

Goal 2. Increase public awareness and preparedness of natural hazards and their
risks
Objective 2-1: Develop and implement program(s) to better understand and enhance the
of individual and household preparedness.
Objective 2-2: Develop and implement additional education and outreach programs to better
understand and increase public awareness of hazard areas and the risks associated with
hazards, and to educate the public on specific, individual and household preparedness
activities.
Objective 2-3: Promote awareness among homeowners, renters, and businesses about
obtaining insurance coverage available for natural hazards (i.e., flooding).
Objective 2-4: Encourage property owners to take preventive and mitigative actions in areas
that are especially vulnerable to hazards.
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Objective 2-5: Provide information on tools, partnership opportunities, funding resources, and
current government initiatives to assist in implementing mitigation activities.

Goal 3. Promote a sustainable economy
Objective 3-1: Encourage the establishment of policies to help ensure the prioritization and
implementation of mitigation actions and/or projects designed to benefit essential facilities,
services, and infrastructure.
Objective 3-2: Where appropriate, coordinate and integrate hazard mitigation actions with
existing local emergency operations plans and business continuity plans.
Objective 3-3: Identify the need for, and acquire, any special emergency services, training,
equipment, facilities and infrastructure to enhance response capabilities for specific hazards.
Objective 3-4: Ensure continuity of governmental operations, emergency services, and
essential facilities at the local level during and immediately after disaster and hazard events.
Objective 3-6:
population and businesses.

Goal 4. Protect open space, the environment and natural resources
Objective 4-1: Protect and preserve environmentally sensitive and critical areas.
Objective 4-2: Identify, protect and restore natural land and features that serve to mitigate
losses from natural hazards (including wetlands, floodplains, stream corridors, hillsides and
ridge lines).
Objective 4-4: Incorporate current and future hazard considerations into land-use planning and
natural resource management.
Objective 4-5: Promote sustainable land development practices.

Goal 5. Promote cooperation and county-wide partnerships
Objective 5-1: Maintain and expand shared services in acquiring, maintaining, and providing
emergency services and equipment.
Objective 5-2: Strengthen inter-jurisdiction and inter-agency communication, coordination, and
partnerships to foster hazard mitigation actions and/or projects.
Objective 5-3: Identify and implement ways to engage public agencies with individual citizens,
non- profit organizations, business, and industry to promote hazard mitigation planning and
implement mitigation actions more effectively.
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Saratoga County Multi-Jurisdictional Hazard Mitigation Plan
Risk Assessment Meeting
Saratoga County Office of Emergency Services
Fire Training Classroom
Thursday, October 11,2018 9:00 am – 11:00 am
Meeting Purpose: Discuss the results of the hazard risk assessment with stakeholders, conduct the
hazard ranking exercise, and introduce the capability review exercise.
Topic
Welcome & Introductions

Presenter
Carl Zeilman, Director of Emergency
Services, Saratoga Office of
Emergency Services

Time
9:00 am – 9:15 am

Jim DeAngelo, Project Manager,
Hagerty Consulting
Risk Assessment Review

Jim DeAngelo

9:15 am – 10:00 am

Hazard Ranking Exercise

Sydney Delmar

10:00 am – 10:30 am

Capability Review Exercise
Instruction

Sydney Delmar

10:30 am – 10:45 am

Project Next Steps, Questions
& Conclusion

Jim DeAngelo

10:45 am – 11:00 am

