Economic Development Committee Minutes
April 4, 2019 – 3:00 p.m.

Present: Chairman Phil Barrett; Committee Members Art Johnson, Todd Kusnierz, Tim
Szczepaniak, Matt Veitch; Supervisors Tara Gaston, Alan Grattidge, Ed Kinowski; Chad Cooke,
County Administrator; Steve Dorsey, County Attorney; Craig Hayner, County Clerk; Rod Sutton,
Saratoga County IDA; Pete Bardunias, Chamber of Southern Saratoga County; Marty Vanags,
Shelby Schneider, Jenny Kelly, Saratoga County Prosperity Partnership; Press.
Chairman Barrett called the meeting to order and welcomed all in attendance.
On a motion made by Mr. Veitch, seconded by Mr. Kusnierz, the minutes of the March 7,
2019 meeting were approved unanimously.
Mr. Barrett gave a brief update on the Aquatic Center Project. A meeting was held recently.
Attendees included representatives from a few area banks as well as representatives from the
Saratoga County Prosperity Partnership, Saratoga County IDA, SEDC, Capital Resource
Corporation, Supervisors O’Connor, Szczepaniak, Kusnierz and Barrett. Mr. Barrett said that it
was a successful meeting and they will keep in contact with the aquatic center to offer any
assistance and support possible. Mr. Kusnierz thanked Mr. Barrett for organizing the meeting and
bringing everyone to the table.
Mr. Barrett introduced Mr. Rod Sutton from the Saratoga County IDA to give a brief update on
their activities. Mr. Sutton distributed an informational package. As a background, Industrial
Development Agencies were created in 1971 by NYS legislation. The Saratoga County IDA Board
was appointed by the county Board of Supervisors in 1978 and has been an active player in the
growth and expansion of Saratoga County's vibrant economy since then, with its first project in
the town of Halfmoon in 1980. The SCIDA is a public benefit corporation possessing a broad
range of powers which are utilized in fulfilling its mission to promote, develop, encourage and
assist the private sector in the construction, expansion and equipping of economically sound
industrial and commercial facilities in order to advance the job opportunities, general prosperity
and economic welfare of the people of Saratoga County. The agency works closely with economic
development officials and organizations to provide short term incentives to the private sector to
lower the costs of their initial capital investments in new facilities and equipment.
Over the years the IDA has provided support for many of the county's not-for-profits which
serve our communities. Over 100 million dollars has been issued to finance the capital construction
and equipping of our hospitals, colleges, nursing homes, assisted living facilities, disabled citizen's
facilities and the YMCA. In addition to the thousands of jobs associated with these projects they,
as a group, represent an integral and vital part of not just our economy but the quality of life of our
community as well.
•
•

During the years of SCIDA's operation, the private sector has invested over 6.7 billion
dollars in the construction and equipping of new facilities throughout Saratoga County.
Over 10,000 jobs (4,000 of which are manufacturing) have been created or retained with a
cumulative annual payroll of over 350 million dollars.

•
•
•
•
•

The goal of the IDA in its financial assistance and that of any municipality with an IDA
project is to see the assessed taxable value of IDA projects rise from that of pre-lDA
involvement -either as vacant land or unused/underutilized property.
In the mid-1990's the cumulative pre-lDA project assessments were measured at under 300
million dollars while their current values total just over 1.2 billion dollars on the county
wide assessment rolls.
Over the years, more than 75 million dollars in payments in lieu of taxes have been
distributed by the IDA to the county, towns/cities and school districts throughout the
county.
This year the IDA collected over $11.7 million from 19 companies and distributed in lieu
of taxes to 7 different local municipalities, to Saratoga County, and to 8 different school
districts.
The Global Foundries chip fab has been paying full taxes since 2010. Global's annual
PILOT payments to local tax jurisdictions in the 8 years from 2011-2018 have ranged
annually from ten to in excess of 13 million dollars.

Over the years the IDA has reinvested fees collected from companies into numerous projects which
offered the promise to advance economic opportunities for our citizens. The Agency invested
$650,000 in the initial planning, engineering and environmental studies of the Luther Forest
Technology Campus at a time when attracting a chip fab was just a hopeful objective. Startup
funds were provided to the Saratoga County Water Authority a decade before plans were
developed for a county wide water system. The Agency has provided grants to its towns and city
for important local projects such as electrical upgrades at the County Fairgrounds, a downtown
parking structure in Saratoga Springs, connection to the county water system in the town of
Ballston and renovation of the historic Dix Bridge in the town of Northumberland. The use of fee
revenue by IDA's across NYS to advance their economic development goals has been curtailed by
legislation and law opinion. Various loans and grants which were awarded in past years are no
longer as a tool available to promote local economic development programs and projects.
The Agency recognizes that a healthy economy is based on many variables and will continue to
work with the private sector, county government, economic development groups and our local
municipalities in developing projects that offer long term strength and vitality to our county's
economy and the families within it.
Mr. Sutton said that in 2015 they had 7 approved projects, 719 total full time equivalent jobs were
created, 4,281 total full time equivalent jobs were retained and 1,800 construction jobs created.
Salary ranges were between $20,000 and $200,000 and annual payroll of $287M.
In 2016 they had 7 approved projects, 258 total full time jobs were created, 384 total full time jobs
were retained. Salary ranges were between $20,000 and $200,000 and annual payroll of $31M.
In 2017 they had 4 approved projects, 77 total full time jobs were created, 231 total full time jobs
were retained and 100 construction jobs created. Salary ranges were between $32,000 and
$120,000 and annual payroll of $15M.
Mr. Sutton distributed a spreadsheet chart of recent project applications and closings from the
end of 2017 to the beginning of 2019 and gave a brief overview of the chart. A copy of the
chart is attached to these minutes. Mr. Barrett noted that in 2019 only one project has been
brought to the IDA. Mr. Sutton said that applications for new businesses coming on board have
declined, however

they have seen growth within some of the pilot programs they have offered. Mr. Sutton said that
this is a positive sign, as those business that chose to come to Saratoga have prospered to the point
that they are now expanding.
Mr. Barrett said that the IDA has played a major role in Economic Development progress in
Saratoga County. Mr. Sutton said that they are currently working on a project in Luther Forest, the
IDA is looking to purchase some properties in the park and hoping to install infrastructure so that
they can offer shovel ready lots. Mr. Barrett thanked Mr. Sutton for coming to the meeting. Mr.
Barrett said that there are other smaller IDA’s in the county and plans to reach out to them to
present to the committee at a future meeting.
Mr. Barrett introduced Mr. Bardunias from the Chamber of Southern Saratoga County. Mr.
Bardunias distributed a handout and gave an overview of their Community Development Program
for 2019. A copy of the handout is attached to these minutes. Mr. Bardunias thanked the county
for the $40K investment for 2019. Mr. Bardunias attended an Agriculture Business Meeting on
3/25/2019, discussions at this meeting included promoting farm events, Ag. Districts in Town of
Ballston, diversification of farms, promotion of local farm to table restaurants, and the need for
young people to be interested in farming. Mr. Bardunias reminded all that the Exit 9 rest area TV
is available for promotion of any upcoming events, this rest area is currently the only one on the
entire Northway that distributes brochures. Mr. Szczepaniak said that the Town of Ballston
Farmland Protection Committee is trying to start up a good farmers market in town, they have a
prime location in Route 50 but unfortunately have struggled to get the project off the ground. Mr.
Bardunias said that one problem is that many farmers are already committed to other markets.
Farmers are also occupied running farm stands on their own farms. Mr. Barrett thanked Mr.
Bardunias for his presentation and said that the Chamber of Southern Saratoga County has played
a vital role for 52 years now.
Mr. Vanags distributed handouts regarding some upcoming events. They are helping to sponsor
an event “Girls in STEM” which will be held at Tec-Smart in Malta on Saturday April 13. On
April 17th, SCPP is holding a Saratoga County Economic Index luncheon. Recipe for Success will
be held on April 11th at Cornell Cooperation Extension and this will be a session on starting up a
small food business.
On a motion made by Mr. Johnson, seconded by Mr. Szczepaniak, the meeting was
adjourned unanimously.
Respectfully submitted,
Therese Connolly
Deputy Clerk of the Board

