GOVERNMENT REVIEW & EFFICIENCY COMMITTEE
February 4, 2021 4:00 p.m.

AGENDA

Chair: Matthew Veitch

Members:
Eric Connolly
Tara Gaston
Joe Grasso
Jean Raymond
Jon Schopf

. Welcome and Attendance Kevin Tollisen

Il. Appointment of a Vice-Chair

Il Overview of Committee Role and Responsibilities

V. Discussion on items to review

V. Minor Changes to Rules of the Board

VI. Other Business

VII.  Adjournment

Due to public health and safety concerns related to COVID-19, there is limited capacity in the
Boardrooms. The public will have an opportunity to hear the meeting live via an audio signal using
this call-in number and access code:

Dial: 1-978-990-5145
Access Code: 1840389



Committee Definition and Scope
Per Resolution 1-2021 Adopted 1/6/2021

GOVERNMENT EFFICIENCY & REFORM COMMITTEE:

To promote, chart and improve the scope, efficiency, effectiveness, and
economy of County government and to recommend means of improving the
coordination of the entire County operation and of its various departments
with each other. To annually review and make additions, modifications, and
deletions to the Rules of the Board of Supervisors and to County’s Policies
and Procedures, and the Saratoga County Code; to review and ensure that the
County Appointment book contains the most relevant and appropriate
statutory Committees and Individual appointments.
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