
      

 

LAW & FINANCE 
 

AGENDA 
August 11, 2021   

4:00pm 
 
 

 
Welcome and Attendance  
 
Approval of the minutes from July 14, 2021 
 
 
 
TECHNOLOGY & RESILIENCY 
 

• Amending Resolution 151-2021 to increase the authorized approval to changes orders to 
Presentation Concepts Corporation percentage from 10% to 20%.   
(Eileen Bennett, Director of Information Technology)  
BUDGET IMPACT:   None.   
 

 
 
REAL PROPERTY TAX 
 

• Authorizing a refund of $6,898.50 for tax parcel 271.16-1-3 in the Town of Clifton Park.   
(Anna Stanko, Director of Real Property)  
BUDGET IMPACT:   None.  Funds are available in the 2021 budget to cover this refund. 
  

 
 
HUMAN RESOURCES & INSURANCE 
 

• Authorizing an amendment to the 2021 Compensation schedule to create a position under the 
Public Health Services.   
(Daniel Kuhles, Commissioner of Health)  
BUDGET IMPACT:   None. Funds for the position are available in the 2021 Budget.   
 

 
 
HEALTH & HUMAN SERVICES 
 

• Amending resolution 69-2021, authorizing amendments to Mental Health contracts to include 
state-funded cost of living increases of $23,369 and amending the 2021 County budget in relation 
thereto.   
(Michael Prezioso, Commissioner of Mental Health & Addiction Services)  
BUDGET IMPACT:   None. 100% State Aid. The 2021 budget will be amended to accept these 
funds and authorize the related expenses.   

Chair: Jonathan Schopf 
 
Members:   
   Phil Barrett - VC 
    Joe Grasso 
    Kevin Tollisen 
    Matthew Veitch 
    Sandra Winney 
    Tom Wood 
  
 



 
• Authorizing the acceptance of additional funding from Health Research Inc. for the ELC COVID-

19 Enhanced Detection Non-Lab grant program in the amount of $652,203.   
(Daniel Kuhles, Commissioner of Health)  
BUDGET IMPACT:   None. 100% State Aid.  

 
• Authorizing the acceptance of funding from Centers for Disease Control and Prevention’s 

Epidemiology and Laboratory Capacity Grant through the New York State Dept of Health and 
Health Research, Inc. (HRI) in the amount of $3,986,793. 
(Daniel Kuhles, Commissioner of Health)  
BUDGET IMPACT:   None. 100% State Aid. The 2021 budget will be amended to accept these 
funds and authorize the related expenses. 

• Authorizing a contract with Quadrant Biosciences, Inc. in the amount of $3,520,000.   
(Daniel Kuhles, Commissioner of Health)  
BUDGET IMPACT:   None. Funds for this contract will be available from the previous 
resolution. 

 
• Authorizing major contracts for contact tracing services with: Jessica McCamy in an amount not 

to exceed $45,500; Hannah Ives in an amount not to exceed $45,500; Mary Ann Priest in an 
amount not to exceed $45,500; and Brianna McLain in an amount not to exceed $45,500.   
(Daniel Kuhles, Commissioner of Health)  
BUDGET IMPACT:   None. Costs associated with these contracts will be covered by a Health 
Research, Inc. grant.   
   

 
 
BUILDINGS & GROUNDS 
 

• Authorizing the acceptance of an American Rescue Plan Act of 2021 grant from the Federal 
Aviation Administration in the amount of $59,000.   
(Chad Cooke, Public Works Commissioner)  
BUDGET IMPACT:   None. 100% Federal Aid. The 2021 budget will be amended to accept 
these funds and authorize the related expenses.   

 
 
 
PUBLIC SAFETY 
 

• Authorizing the acceptance of 2021 State Homeland Security Program grant in the amount of 
$185,651 and amending the 2021 budget in relation thereto.   
(Ed Tremblay, Fire Coordinator)  
BUDGET IMPACT:   None. 100% State Aid. The 2021 budget will be amended to accept these 
funds and authorize the related expenses.    
 

• Authorizing the Chairman to enter into intermunicipal agreements with participating 
municipalities for 2022 Saratoga County Animal Shelter Services.   
(Penny Heritage, Animal Shelter Director)  
BUDGET IMPACT:   None.   



• Authorizing a one year agreement with the Department of the Navy NAVSEA Warfare Center 
in the amount of $4,500 for the use of Night Vision and Thermal Equipment.   
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT:   None. Funds for the agreement are included in the 2021 budget.   

 
 
TRAILS & OPEN SPACE 
 

• Authorizing the Chairman to enter into the necessary agreements to apply to, accept, and 
administer a New York State Snowmobile Grant-in-aid program grant and issue a negative 
declaration under SEQRA.   
(Jason Kemper, Director of Planning)  
BUDGET IMPACT:   None. 100% State Aid. The 2021 budget will be amended to accept these 
funds and authorize the related expenses. 
 

• Authorizing an amendment to resolution 95-2021 with the Hudson River Valley Greenway to 
increase costs from $210K to $275K as a result of increased project costs.   
(Jason Kemper, Director of Planning)  
BUDGET IMPACT:   None. 100% of the funding for this project will be provided through a 
grant with Hudson River Valley Greenway at no cost to Saratoga County.   
 

• Authorizing a contract with WMJ Keller & Sons Construction Corporation in the amount of 
$227,600 for the construction of a multi-use pathway in the Village and Town of Waterford.   
(Jason Kemper, Director of Planning)  
BUDGET IMPACT:   None. Funds for this contract were covered in the previous resolution.   
 

• Awarding the 2021 Trails Grants.   
(Jason Kemper, Director of Planning)  
BUDGET IMPACT:   An allocation from Fund Balance in the amount of $7,011.44 will be 
required to fully fund all requests.  
  
  

GOVERNMENT REVIEW & EFFICIENCY 
 

• Amending the Operating Budget Procedure.   
(Supervisor Veitch) 
BUDGET IMPACT:   None.   

 
  

 
LAW & FINANCE 
 

• Rescinding Resolutions 170 and 171 of 2018 and 195 of 2020 for the Joint Biosolids Facility.   
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:   None.   
  

• Approving the proposed construction of a Biosolids Management Facility at Saratoga County 
Sewer District’s No 1 Waste Water Treatment Plant at a cost not to exceed $51,900,000.   
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:   None.   



 
 
  

• Authorizing the issuance of $51,900,000 bonds of the County of Saratoga for Saratoga County 
Sewer District’s No 1 Biosolids Management Facility.   
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:   None.   
 

• Approving the proposed construction of process upgrades at the Saratoga County Sewer 
District’s No 1 Waste Water Treatment Plant to treat ammonia a cost not to exceed $33,100,000. 
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:   None.   
 

• Authorizing the issuance of $33,100,000 bonds of the County of Saratoga for Saratoga County 
Sewer District’s No 1 Ammonia Upgrade Project.     
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:   None.   
 

• Authorizing the Chairman to execute an engagement letter with Bond Schoeneck and King to act 
as Bond Counsel for the Ammonia Upgrade and Biosolids Management Facility Projects.   
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:   None.   
  

• Authorizing Change Order #3 with CKM Electrical Services Inc. for additional work required at 
Saratoga County Sewer Districts Riverside Pump Station.   
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:   None.   
  

• Authorizing the Chairman of the Board of execute an easement agreement with Duane J. and 
Catherine Lineback in the Town of Halfmoon to allow a sewer lateral to be installed on County 
lands.   
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:   None.   
 

• Adopting Local Law #5 of 2021 to Repeal Local Law #3 of 1979.   
(Michael Hartnett, County Attorney)  
BUDGET IMPACT:   None.   
  

• Authorizing amendments to the 2021 Compensation Schedule to create (1) Senior Food Service 
Helper, part-time at $18 per hour, and (9) Food Service Helper(s), part-time at $16 per hour under 
the Office for the Aging. 
(Sandi Cross, Director of Aging)  
BUDGET IMPACT:   None. 100% State Aid. 
  

• Authorizing the acceptance of $22,324,096.50 in Federal Aid under the American Rescue Plan 
Act of 2021 (ARPA). 
(Andrew Jarosh, County Treasurer)  
BUDGET IMPACT:   None.   
 
 



 
 

• Discussion regarding Opioid Litigation against Defendant NY Janssen (J&J) – Executive Session 
regarding pending litigation.   
(Michael Hartnett, County Attorney)  
BUDGET IMPACT:   None.   
  
 
 

CHAIRMAN’S ITEM 
 

• Amending Resolution 1 of 2021 – Rules of the Saratoga County Board of Supervisors. 
 
 
 
 
Other Business 

 
 
 

• Setting agenda for Board Meeting Scheduled For August 17, 2021  

 
 
Adjourn 

 
 
 
 
 
The public will have an opportunity to hear the meeting live via an audio signal using this call-
in number and access code:  
Dial: 1-978-990-5145  
Access Code:  1840389 
 

















AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator 
,  County Attorney 

Pam Wright, Clerk of the Board 

Jason Kemper, Planning Director 
Therese Connolly, Deputy Clerk of the Board
Matt Rose, Management Analyst

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:   YES or      NO
Vendor/Contractor comment/remarks:

Dan Rourke, Sewer District

8/5/21

Rescinding Resolutions For the Joint Biosolids Facility

Sewer Commission

✔

NO

NO

This resolution will rescind Resolution 170 and 171 of 2018 and 195 of 2020. These resolutions pertain
to the construction and bonding for the joint regional biolsolids facility. The Intermunicipal agreement is
set to expire August 31, 2021, and we are looking to pass a bond resolution for a facility whole owend by
SCSD.

N/a
No
TBD

TBD
N/A

✔



AGENDA ITEM REQUEST FORM 

6.  Is this an annual housekeeping resolution:  
(If yes, attach the last approved resolution) 

  a.  What were the terms of the prior resolution 
             b.  Are the terms changing: 
  c.  What is the reason for the change in terms: 
 
 
7. Is a new position being created: 
  a.  Effective date 
  b.  Salary and grade 
 
 
8.  Is a new employee being hired: 
  a.  Effective date of employment  
  b.  Salary and grade  
  c:  Appointed position:  
  d.  Term: 
 
 
9. Is a grant being accepted: 
  a.  Source of grant funding:   
  b.  Amount of grant:   

c.  Purpose grant will be used for:   
  d.  Equipment and/or services being purchased with the grant:  
  e.  Time period grant covers:  
 
 
10.  Remarks/Reasoning (Supporting documentation must be attached to this form):    
  
 
 
 
 

NO

NO

NO

NO
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AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator 
,  County Attorney 

Pam Wright, Clerk of the Board 

Jason Kemper, Planning Director 
Therese Connolly, Deputy Clerk of the Board
Matt Rose, Management Analyst

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:   YES or      NO
Vendor/Contractor comment/remarks:

Dan Rourke, Sewer District

8/5/21

Resolution to approve the construction of a biosolids management facility at SCSD No1's WWTP

Sewer Commission

✔

NO

NO

This Resolution will approve the proposed construction of a Biosolids management facility at SCSD's No. 1's WWTP for a cost
not to exceed $51,900,000. The upgrades will consist of anaerobic digestions, a thermal dryer, biogas to renewable natural gas
treatment and ancillary thickening and pumping upgrades. This is a type 1 SEQR action currently under coordinated review, with
Saratoga County needing to declare lead agency and likely making a negative declaration at the August board meeting.

N/a
No
TBD

TBD
N/A

✔



AGENDA ITEM REQUEST FORM 

6.  Is this an annual housekeeping resolution:  
(If yes, attach the last approved resolution) 

  a.  What were the terms of the prior resolution 
             b.  Are the terms changing: 
  c.  What is the reason for the change in terms: 
 
 
7. Is a new position being created: 
  a.  Effective date 
  b.  Salary and grade 
 
 
8.  Is a new employee being hired: 
  a.  Effective date of employment  
  b.  Salary and grade  
  c:  Appointed position:  
  d.  Term: 
 
 
9. Is a grant being accepted: 
  a.  Source of grant funding:   
  b.  Amount of grant:   

c.  Purpose grant will be used for:   
  d.  Equipment and/or services being purchased with the grant:  
  e.  Time period grant covers:  
 
 
10.  Remarks/Reasoning (Supporting documentation must be attached to this form):    
  
 
 
 
 

NO

NO

NO

NO

This project is necessary to ensure long term stability in the management and
treatment of biosolids. Volume reduction with the thermal dryer will reduce risks
associated with disposal costs, and the RNG component adds the potential for a
significant revenue stream to help offset project costs.
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4 Recommended Alternative 
Based on collaborative discussions with SCSD of the modeling results, Arcadis recommends that SCSD 
implements Alternative 9 with a total capital cost of $51.9M and annualized cost of $2.7M. This alternative is 
projected to provide SCSD with annual savings of $1.6M compared with continuing to haul dewatered 
unstabilized biosolids offsite for stabilization at the Grasslands Facility (Alternative 1) and reduces the mass for 
disposal by approximately 75 wtpd at the 2052 design flows and loads.  

Refer to Figure 16 for a conceptual process flow diagram of the biosolids handling and treatment unit operations 
and Figure 25 and Figure 26 for a preliminary site layout. Improvements to the existing solids disposal building 
include the addition of a third GBT, WAS lysis reactor and ancillary equipment, demolition of the existing 
incinerator and the construction of a thermal dryer. The two existing GBTs will remain in service, with one serving 
as a dedicated WAS GBT and one serving as a swing unit to provide redundancy for both the dedicated WAS and 
primary sludge units. The new 1.5-meter GBT for primary sludge will be installed to the west of the two existing 
GBTs, occupying the space that was reserved for a third thickener in the original design. The new GBT will 
thicken primary sludge to as high as 7% TS and discharge into an existing well below the thickening room. The 
WAS GBT will thicken WAS to approximately 6% TS and discharge into a hopper feeding a new positive 
displacement pump. 

TWAS will be pumped to a new WAS lysis reactor located solids disposal building. The WAS lysis system 
includes a caustic storage tank and metering pump skid, a reactor, hot water and cold-water heat exchangers, 
and associated pumps and controls. Heat and caustic will be added to the WAS stream to break down cell walls 
within the reactor. The hot lysed WAS stream will then be pumped from the reactor to the existing well 
downstream of the GBTs and mixed with the primary sludge, creating a combined stream of pumpable sludge at 
approximately 6.5% TS and 110°F. During the summer months, the feed sludge maybe required to be cooled with 
plant effluent water to maintain the temperature in the anaerobic digesters at 95°F. Digester feed pumps will then 
convey the combined biosolids to the anaerobic digesters. 

The anaerobic digestion process will consist of two 65-ft diameter glass lined steel bolted conventionally shaped 
digesters (1:1 geometry) with a volume of 1.4 MG and equipped with dual-membrane gasholder covers and 
pump/nozzle type mixing systems. The digesters will be sized to provide a 15-day SRT at MM loadings and 20-
day SRT at AA loadings with one digester out of service. A building will house the digester recirculation pumps, 
dewatering feed pumps, boilers, heat exchangers, mixing equipment, blowers for the membrane covers, and 
other ancillary equipment. After digestion, sludge will flow by gravity to a bolted steel sludge holding tank to allow 
the digester feeding and sludge dewatering process to operate on independent schedules. An enclosed flare will 
be located in the vicinity of the anaerobic digesters to flare biogas in the event the RNG system is out of service 
and excess biogas cannot be utilized to fuel boilers at the WWTP. 

Cake will be conveyed past the current discharge to the truck loadout bays and into the incinerator area of the 
solids disposal building with gates in the system to allow for diversion of the cake to the existing loadout facility 
when the thermal dryer is out of service for maintenance. The existing incinerator will be demolished, and a 
thermal sludge dryer constructed in the space. The thermal dryer will discharge to a cooling conveyor, which will 
load cooled granules into a pneumatic discharge conveyor to fill a storage silo with a drive-through truck loading 
area. The storage silo will have a capacity of 400 cubic yards resulting in an available storage of approximately 16 
days. Final product management would be through a third-party contract and additional storage maybe required 
depending on the third party. This will be explored further in the design of the facilities. 
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The RNG system would be pad-mounted and containerized, and likely located on the eastern edge of the site 
near the WWTP entrance where a future natural gas station will be located. The RNG equipment would clean and 
condition the biogas to pipeline quality, allowing SCSD to sell RINs and generate revenue. Provisions would also 
be included to allow the biogas to fire boilers to satisfy process heating demands or to fire the thermal dryer as an 
alternative to generating RNG, if RIN market conditions lesson and utilization of the biogas onsite is more 
advantageous.  

SCSD can further reduce the capital cost of the project by applying for grant funding through the New York State 
Environmental Facilities Corporation (NYS EFC) and the Consolidated Funding Application (CFA) through the 
Green Innovation Grant Program (GIGP). With a projected capital cost of $51.9M, the project may be eligible for 
up to $12.5M in grant funding from Water Infrastructure Investment Act (WIIA) administered through NYS EFC. 
Including these grants in the project economics would reduce the annualized cost of the recommended alternative 
from $2.7M per year to $2.0M per year. 

4.1 Cost Estimate 

4.1.1 Estimate Classification and Definition 

The information compiled herein is consistent with an Association for the Advancement of Cost Engineering 
(AACE) Class 4 estimate where project definition and engineering are approximately 10% complete. The typical 
purpose of this level of estimate is for budget authorization, appropriation, and/or funding. These estimates are 
prepared using a mix of stochastic (i.e., they are based on inferred or statistical relationships between similar 
projects and/or equipment quotes with additional factors applied) and deterministic (i.e., detailed quantity take-
offs, vendor quotes, and unit costs) methods. There are typically unit cost items for major process and equipment 
portions of the work (although these are typically at the assembly level of detail rather than individual 
components). Stochastic and lump sum estimates will be used for less significant portions of the work or major 
areas that are still largely undefined. 

4.1.2 Estimate Development 
Construction costs were estimated in 2021 construction dollars (US) and include 25% for Construction 
Contingency, 11% for General Conditions, and 15% for Contractor Overhead and Profit. The Construction 
Contingency line-item accounts for unknown site conditions. The General Conditions line item covers the 
Contractor costs that are not detailed in the current estimate including mobilization, shop drawing submittals, 
bonding, and insurance costs, etc. Contractor Overhead and Profit covers the Contractor’s overhead and profit for 
the project including any markups on subcontractor fees.  

Project costs include 10% for Engineering, 10% for Construction Administration and 4% for Legal, Administrative 
and Insurance tasks.   

The opinion of probable project costs represents a point estimate based on the current project definition and the 
estimate development methodology stated above. A brief breakdown of the estimated project costs is provided in 
Table 6 and a detailed breakdown of the opinion of probable project costs is provided in Appendix I. 

 



Biosolids Management Plan 
 

www.arcadis.com 
Biosolids Facility Preliminary Engineering Report 28 

Table 6: Engineer's Opinion of Probable Project Costs 

Item Cost 

Thickening Improvements $602,000 

WAS Lysis System $3,155,000 

Anerobic Digestion $8,528,000 

Thermal Drying $8,862,000 

Membrane RNG and Gas Utility Interconnect $3,439,000 

Liquid Sidestream Treatment $2,661,000 

General Conditions (11%) $2,997,000 

Contractor Overhead and Profit (15%) $4,087,000 

Total Opinion of Probable Construction Costs $34,331,000 

Construction Contingency (25%) $8,583,000 

Engineering (10%) $3,433,000 

Construction Administration (10%) $3,433,000 

Legal, Bonds, Administration, Financial Advisor (4%) $1,373,000 

Utility-Constructed Interconnection Station for RNG $750,000 

Total Opinion of Probable Project Costs $51,900,000 

 

4.2 Schedule 
The project will consist of the following phases and milestones presented in Table 7. 

Table 7: Proposed Project Schedule 

Phase/Milestone Date 

Basis of Design Report / 30% Design January 2022 

Completed Plans and Specifications November 2022 

NYS DEC / NYS EFC Review January 2023 

Construction Notice to Proceed March 2023 

Construction Completion March 2025 

 

 

 



AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator 
,  County Attorney 

Pam Wright, Clerk of the Board 

Jason Kemper, Planning Director 
Therese Connolly, Deputy Clerk of the Board
Matt Rose, Management Analyst

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:   YES or      NO
Vendor/Contractor comment/remarks:

Dan Rourke, Sewer District

8/5/21
Resolution to Authorize the issuance of bonds in the amount of $51,900,000 for construction of a biosolids management facility

Sewer Commission

✔

NO

NO

This Resolution will authorize the issuance of $51,900,000 bonds of the county of Saratoga for SCSD No.1'sBiosolids Management
Facility, STATING THE PLAN OF FINANCING; PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST
ON SAID BONDS; AND PROVIDING FOR REIMBURSEMENT BY SARATOGA COUNTY SEWER DISTRICT NO. 1 TO SAID
COUNTY.

N/a
No
TBD

TBD
N/A

✔



AGENDA ITEM REQUEST FORM 

6.  Is this an annual housekeeping resolution:  
(If yes, attach the last approved resolution) 

  a.  What were the terms of the prior resolution 
             b.  Are the terms changing: 
  c.  What is the reason for the change in terms: 
 
 
7. Is a new position being created: 
  a.  Effective date 
  b.  Salary and grade 
 
 
8.  Is a new employee being hired: 
  a.  Effective date of employment  
  b.  Salary and grade  
  c:  Appointed position:  
  d.  Term: 
 
 
9. Is a grant being accepted: 
  a.  Source of grant funding:   
  b.  Amount of grant:   

c.  Purpose grant will be used for:   
  d.  Equipment and/or services being purchased with the grant:  
  e.  Time period grant covers:  
 
 
10.  Remarks/Reasoning (Supporting documentation must be attached to this form):    
  
 
 
 
 

NO

NO

NO

NO

This project is necessary to ensure long term cost stability in the treatment and
disposal of biosolids. The hope is this project will be cost neutral compared to the
existing transportation and disposal contract with a 3rd party vendor. This is a type 1
action under SEQRA with coordinated review currently underway and Saratoga
County likely declaring lead agency status and a negative declaration at the august
board meeting.
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4 Recommended Alternative 
Based on collaborative discussions with SCSD of the modeling results, Arcadis recommends that SCSD 
implements Alternative 9 with a total capital cost of $51.9M and annualized cost of $2.7M. This alternative is 
projected to provide SCSD with annual savings of $1.6M compared with continuing to haul dewatered 
unstabilized biosolids offsite for stabilization at the Grasslands Facility (Alternative 1) and reduces the mass for 
disposal by approximately 75 wtpd at the 2052 design flows and loads.  

Refer to Figure 16 for a conceptual process flow diagram of the biosolids handling and treatment unit operations 
and Figure 25 and Figure 26 for a preliminary site layout. Improvements to the existing solids disposal building 
include the addition of a third GBT, WAS lysis reactor and ancillary equipment, demolition of the existing 
incinerator and the construction of a thermal dryer. The two existing GBTs will remain in service, with one serving 
as a dedicated WAS GBT and one serving as a swing unit to provide redundancy for both the dedicated WAS and 
primary sludge units. The new 1.5-meter GBT for primary sludge will be installed to the west of the two existing 
GBTs, occupying the space that was reserved for a third thickener in the original design. The new GBT will 
thicken primary sludge to as high as 7% TS and discharge into an existing well below the thickening room. The 
WAS GBT will thicken WAS to approximately 6% TS and discharge into a hopper feeding a new positive 
displacement pump. 

TWAS will be pumped to a new WAS lysis reactor located solids disposal building. The WAS lysis system 
includes a caustic storage tank and metering pump skid, a reactor, hot water and cold-water heat exchangers, 
and associated pumps and controls. Heat and caustic will be added to the WAS stream to break down cell walls 
within the reactor. The hot lysed WAS stream will then be pumped from the reactor to the existing well 
downstream of the GBTs and mixed with the primary sludge, creating a combined stream of pumpable sludge at 
approximately 6.5% TS and 110°F. During the summer months, the feed sludge maybe required to be cooled with 
plant effluent water to maintain the temperature in the anaerobic digesters at 95°F. Digester feed pumps will then 
convey the combined biosolids to the anaerobic digesters. 

The anaerobic digestion process will consist of two 65-ft diameter glass lined steel bolted conventionally shaped 
digesters (1:1 geometry) with a volume of 1.4 MG and equipped with dual-membrane gasholder covers and 
pump/nozzle type mixing systems. The digesters will be sized to provide a 15-day SRT at MM loadings and 20-
day SRT at AA loadings with one digester out of service. A building will house the digester recirculation pumps, 
dewatering feed pumps, boilers, heat exchangers, mixing equipment, blowers for the membrane covers, and 
other ancillary equipment. After digestion, sludge will flow by gravity to a bolted steel sludge holding tank to allow 
the digester feeding and sludge dewatering process to operate on independent schedules. An enclosed flare will 
be located in the vicinity of the anaerobic digesters to flare biogas in the event the RNG system is out of service 
and excess biogas cannot be utilized to fuel boilers at the WWTP. 

Cake will be conveyed past the current discharge to the truck loadout bays and into the incinerator area of the 
solids disposal building with gates in the system to allow for diversion of the cake to the existing loadout facility 
when the thermal dryer is out of service for maintenance. The existing incinerator will be demolished, and a 
thermal sludge dryer constructed in the space. The thermal dryer will discharge to a cooling conveyor, which will 
load cooled granules into a pneumatic discharge conveyor to fill a storage silo with a drive-through truck loading 
area. The storage silo will have a capacity of 400 cubic yards resulting in an available storage of approximately 16 
days. Final product management would be through a third-party contract and additional storage maybe required 
depending on the third party. This will be explored further in the design of the facilities. 
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The RNG system would be pad-mounted and containerized, and likely located on the eastern edge of the site 
near the WWTP entrance where a future natural gas station will be located. The RNG equipment would clean and 
condition the biogas to pipeline quality, allowing SCSD to sell RINs and generate revenue. Provisions would also 
be included to allow the biogas to fire boilers to satisfy process heating demands or to fire the thermal dryer as an 
alternative to generating RNG, if RIN market conditions lesson and utilization of the biogas onsite is more 
advantageous.  

SCSD can further reduce the capital cost of the project by applying for grant funding through the New York State 
Environmental Facilities Corporation (NYS EFC) and the Consolidated Funding Application (CFA) through the 
Green Innovation Grant Program (GIGP). With a projected capital cost of $51.9M, the project may be eligible for 
up to $12.5M in grant funding from Water Infrastructure Investment Act (WIIA) administered through NYS EFC. 
Including these grants in the project economics would reduce the annualized cost of the recommended alternative 
from $2.7M per year to $2.0M per year. 

4.1 Cost Estimate 

4.1.1 Estimate Classification and Definition 

The information compiled herein is consistent with an Association for the Advancement of Cost Engineering 
(AACE) Class 4 estimate where project definition and engineering are approximately 10% complete. The typical 
purpose of this level of estimate is for budget authorization, appropriation, and/or funding. These estimates are 
prepared using a mix of stochastic (i.e., they are based on inferred or statistical relationships between similar 
projects and/or equipment quotes with additional factors applied) and deterministic (i.e., detailed quantity take-
offs, vendor quotes, and unit costs) methods. There are typically unit cost items for major process and equipment 
portions of the work (although these are typically at the assembly level of detail rather than individual 
components). Stochastic and lump sum estimates will be used for less significant portions of the work or major 
areas that are still largely undefined. 

4.1.2 Estimate Development 
Construction costs were estimated in 2021 construction dollars (US) and include 25% for Construction 
Contingency, 11% for General Conditions, and 15% for Contractor Overhead and Profit. The Construction 
Contingency line-item accounts for unknown site conditions. The General Conditions line item covers the 
Contractor costs that are not detailed in the current estimate including mobilization, shop drawing submittals, 
bonding, and insurance costs, etc. Contractor Overhead and Profit covers the Contractor’s overhead and profit for 
the project including any markups on subcontractor fees.  

Project costs include 10% for Engineering, 10% for Construction Administration and 4% for Legal, Administrative 
and Insurance tasks.   

The opinion of probable project costs represents a point estimate based on the current project definition and the 
estimate development methodology stated above. A brief breakdown of the estimated project costs is provided in 
Table 6 and a detailed breakdown of the opinion of probable project costs is provided in Appendix I. 
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Table 6: Engineer's Opinion of Probable Project Costs 

Item Cost 

Thickening Improvements $602,000 

WAS Lysis System $3,155,000 

Anerobic Digestion $8,528,000 

Thermal Drying $8,862,000 

Membrane RNG and Gas Utility Interconnect $3,439,000 

Liquid Sidestream Treatment $2,661,000 

General Conditions (11%) $2,997,000 

Contractor Overhead and Profit (15%) $4,087,000 

Total Opinion of Probable Construction Costs $34,331,000 

Construction Contingency (25%) $8,583,000 

Engineering (10%) $3,433,000 

Construction Administration (10%) $3,433,000 

Legal, Bonds, Administration, Financial Advisor (4%) $1,373,000 

Utility-Constructed Interconnection Station for RNG $750,000 

Total Opinion of Probable Project Costs $51,900,000 

 

4.2 Schedule 
The project will consist of the following phases and milestones presented in Table 7. 

Table 7: Proposed Project Schedule 

Phase/Milestone Date 

Basis of Design Report / 30% Design January 2022 

Completed Plans and Specifications November 2022 

NYS DEC / NYS EFC Review January 2023 

Construction Notice to Proceed March 2023 

Construction Completion March 2025 

 

 

 



AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator 
,  County Attorney 

Pam Wright, Clerk of the Board 

Jason Kemper, Planning Director 
Therese Connolly, Deputy Clerk of the Board
Matt Rose, Management Analyst

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:   YES or      NO
Vendor/Contractor comment/remarks:

Dan Rourke, Sewer District

8/5/21
Resolution to approve the construction of process upgrades related to ammonia treatment at the SCSD WWTP

Sewer Commission

✔

NO

NO

This Resolution will approve the proposed construction of process upgrades at the WWTP to treat ammonia. This
work is currently under an order on consent from DEC and construction must be complete by December 31st 2021.
The total cost of the project is 33,100,000 and consists of upgrades to the aeration blowers, aeration diffusers,
construction of two more aeration basins, electrical upgrades and a new chemical storage and feed facility.

N/a
No
TBD

TBD
N/A

✔



AGENDA ITEM REQUEST FORM 

6.  Is this an annual housekeeping resolution:  
(If yes, attach the last approved resolution) 

  a.  What were the terms of the prior resolution 
             b.  Are the terms changing: 
  c.  What is the reason for the change in terms: 
 
 
7. Is a new position being created: 
  a.  Effective date 
  b.  Salary and grade 
 
 
8.  Is a new employee being hired: 
  a.  Effective date of employment  
  b.  Salary and grade  
  c:  Appointed position:  
  d.  Term: 
 
 
9. Is a grant being accepted: 
  a.  Source of grant funding:   
  b.  Amount of grant:   

c.  Purpose grant will be used for:   
  d.  Equipment and/or services being purchased with the grant:  
  e.  Time period grant covers:  
 
 
10.  Remarks/Reasoning (Supporting documentation must be attached to this form):    
  
 
 
 
 

NO

NO

NO

NO

This project is necessary to ensure SCSD can treat the increased ammonia load from
industrial users in the county while adhering to more stringent limits imposed by
NYSDEC. The existing cost estimate is attached.



SCSD WWTP
Ammonia Removal Project

MLE Alternative - Cost Estimate - Revised

Job: 404.002.001
Sheet 1 of 1

Calculated By: AH/KC/RG  Date: 07/1/2021
   Checked By: KWC  Date: 7/1/2021

Item Description Unit Qty Unit Cost Total Cost
Pressure wash and clean existing basins EA 8 $8,000 $64,000
Demo existing diffusers & air piping LS 1 $100,000 $100,000
New Process Tanks: Excavation CY 7,180 $50 $359,000
Site Dewatering System LS 1 $750,000 $750,000
New Tanks: Subbase CY 600 $50 $30,000
New Tanks: Backfill CY 900 $25 $22,500
New Tanks: Concrete, cast-in-place CY 2,875 $1,200 $3,450,000
Miscellaneous Metals - New Tanks LS 1 $150,000 $150,000
Install Baffle Walls (Two Per Tank) EA 20 $20,000 $400,000
Deox Boxes EA 10 $10,000 $100,000
Furnish Diffusers - North Side LS 1 $998,000 $998,000

Install Diffusers and Piping, anchor to floor LS 1 $282,000 $282,000
Furnish Diffusers - South Side LS 1 $360,000 $360,000

Install Diffusers and Piping, anchor to floor LS 1 $507,000 $507,000
Furnish Anoxic and Swing Mixers EA 28 $28,300 $792,400

Install Anoxic and Swing Mixers EA 28 $11,000 $308,000
Furnish Internal Recycle Pumps EA 10 $47,000 $470,000

Install Internal Recyle Pumps EA 10 $14,100 $141,000
Process Piping, Supports and Valving LS 1 $500,000 $500,000
Demo existing blowers & air piping LS 1 $150,000 $150,000
Furnish New Blower - North side EA 3 $349,000 $1,047,000
Install North Blower EA 3 $161,000 $483,000
Furnish & Install New Blowers - South side EA 3 $392,000 $1,176,000
Install South Blowers EA 3 $157,000 $471,000
Buildings Modifications -North EA 1 $500,000 $500,000
Buildings Modifications  -South EA 1 $500,000 $500,000
Process Piping and Valving LS 1 $990,000 $990,000
Excavation and Subbase CY 500 $50 $25,000
New Building for Chemical Storage and Metering (75 x 65) LS 1 $1,218,750 $1,218,750
Furnish and Install MagOx Storage Tanks EA 3 $101,500 $304,500
Furnish and Install Supplemental Carbon Storage Tanks EA 1 $60,000 $60,000
Furnish and Install MagOx Feed Pumping skid LS 2 $48,700 $97,400
Furnish and Install Supplemental Carbon Pumping skid LS 1 $48,700 $48,700
Secondary Containment Curb LS 1 $100,000 $100,000
Chemical Feed Piping, Valving, & Containment LS 1 $100,000 $100,000
Electrical Connections & Improvements LS 1 $3,360,000 $3,360,000
General Improvements LS 1 $500,000 $500,000
Instrumentation & Controls LS 1 $600,000 $600,000
Start-up and Testing LS 1 $300,000 $300,000
Site Restoration LS 1 $250,000 $250,000

 Construction Subtotal $22,065,000
Contractor Profit/Mobilization/General Conditions @ 15% + 5% $4,413,000

Inflation @ 3% $662,000
Construction Contingency @ 20% $4,413,000

Preliminary Estimate of Probable Construction Cost $31,550,000
Engineering during Construction, Legal, Administrative $1,500,000

Preliminary Opinion of Probable Cost $33,100,000

Process Tanks

Blower
Improvements

Chemical
Addition

Miscellaneous



AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator 
,  County Attorney 

Pam Wright, Clerk of the Board 

Jason Kemper, Planning Director 
Therese Connolly, Deputy Clerk of the Board
Matt Rose, Management Analyst

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:   YES or      NO
Vendor/Contractor comment/remarks:

Dan Rourke, Sewer District

8/5/21
Resolution to Authorize the issuance of bonds in the amount of 33,100,000 for the WWTP Ammonia Upgrade Project

Sewer Commission

✔

NO

NO

This Resolution will authorize the issuance of $33,100,000 bonds of the county of Saratoga for SCSD No.1's Ammonia Upgrade
Project, STATING THE PLAN OF FINANCING; PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST
ON SAID BONDS; AND PROVIDING FOR REIMBURSEMENT BY SARATOGA COUNTY SEWER DISTRICT NO. 1 TO SAID
COUNTY

N/a
No
TBD

TBD
N/A

✔



AGENDA ITEM REQUEST FORM 

6.  Is this an annual housekeeping resolution:  
(If yes, attach the last approved resolution) 

  a.  What were the terms of the prior resolution 
             b.  Are the terms changing: 
  c.  What is the reason for the change in terms: 
 
 
7. Is a new position being created: 
  a.  Effective date 
  b.  Salary and grade 
 
 
8.  Is a new employee being hired: 
  a.  Effective date of employment  
  b.  Salary and grade  
  c:  Appointed position:  
  d.  Term: 
 
 
9. Is a grant being accepted: 
  a.  Source of grant funding:   
  b.  Amount of grant:   

c.  Purpose grant will be used for:   
  d.  Equipment and/or services being purchased with the grant:  
  e.  Time period grant covers:  
 
 
10.  Remarks/Reasoning (Supporting documentation must be attached to this form):    
  
 
 
 
 

NO

NO

NO

NO

This project is necessary to ensure SCSD can treat the increased ammonia load from
industrial users in the county while adhering to more stringent limits imposed by
NYSDEC. The existing cost estimate is attached. Because this is a consent order
project, it is a Type 2 action under SEQRA with no further action being needed.
Please see the project resolution item request for any further information.



SCSD WWTP
Ammonia Removal Project

MLE Alternative - Cost Estimate - Revised

Job: 404.002.001
Sheet 1 of 1

Calculated By: AH/KC/RG  Date: 07/1/2021
   Checked By: KWC  Date: 7/1/2021

Item Description Unit Qty Unit Cost Total Cost
Pressure wash and clean existing basins EA 8 $8,000 $64,000
Demo existing diffusers & air piping LS 1 $100,000 $100,000
New Process Tanks: Excavation CY 7,180 $50 $359,000
Site Dewatering System LS 1 $750,000 $750,000
New Tanks: Subbase CY 600 $50 $30,000
New Tanks: Backfill CY 900 $25 $22,500
New Tanks: Concrete, cast-in-place CY 2,875 $1,200 $3,450,000
Miscellaneous Metals - New Tanks LS 1 $150,000 $150,000
Install Baffle Walls (Two Per Tank) EA 20 $20,000 $400,000
Deox Boxes EA 10 $10,000 $100,000
Furnish Diffusers - North Side LS 1 $998,000 $998,000

Install Diffusers and Piping, anchor to floor LS 1 $282,000 $282,000
Furnish Diffusers - South Side LS 1 $360,000 $360,000

Install Diffusers and Piping, anchor to floor LS 1 $507,000 $507,000
Furnish Anoxic and Swing Mixers EA 28 $28,300 $792,400

Install Anoxic and Swing Mixers EA 28 $11,000 $308,000
Furnish Internal Recycle Pumps EA 10 $47,000 $470,000

Install Internal Recyle Pumps EA 10 $14,100 $141,000
Process Piping, Supports and Valving LS 1 $500,000 $500,000
Demo existing blowers & air piping LS 1 $150,000 $150,000
Furnish New Blower - North side EA 3 $349,000 $1,047,000
Install North Blower EA 3 $161,000 $483,000
Furnish & Install New Blowers - South side EA 3 $392,000 $1,176,000
Install South Blowers EA 3 $157,000 $471,000
Buildings Modifications -North EA 1 $500,000 $500,000
Buildings Modifications  -South EA 1 $500,000 $500,000
Process Piping and Valving LS 1 $990,000 $990,000
Excavation and Subbase CY 500 $50 $25,000
New Building for Chemical Storage and Metering (75 x 65) LS 1 $1,218,750 $1,218,750
Furnish and Install MagOx Storage Tanks EA 3 $101,500 $304,500
Furnish and Install Supplemental Carbon Storage Tanks EA 1 $60,000 $60,000
Furnish and Install MagOx Feed Pumping skid LS 2 $48,700 $97,400
Furnish and Install Supplemental Carbon Pumping skid LS 1 $48,700 $48,700
Secondary Containment Curb LS 1 $100,000 $100,000
Chemical Feed Piping, Valving, & Containment LS 1 $100,000 $100,000
Electrical Connections & Improvements LS 1 $3,360,000 $3,360,000
General Improvements LS 1 $500,000 $500,000
Instrumentation & Controls LS 1 $600,000 $600,000
Start-up and Testing LS 1 $300,000 $300,000
Site Restoration LS 1 $250,000 $250,000

 Construction Subtotal $22,065,000
Contractor Profit/Mobilization/General Conditions @ 15% + 5% $4,413,000

Inflation @ 3% $662,000
Construction Contingency @ 20% $4,413,000

Preliminary Estimate of Probable Construction Cost $31,550,000
Engineering during Construction, Legal, Administrative $1,500,000

Preliminary Opinion of Probable Cost $33,100,000

Process Tanks

Blower
Improvements

Chemical
Addition

Miscellaneous



AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator 
,  County Attorney 

Pam Wright, Clerk of the Board 

Jason Kemper, Planning Director 
Therese Connolly, Deputy Clerk of the Board
Matt Rose, Management Analyst

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:   YES or      NO
Vendor/Contractor comment/remarks:

Dan Rourke, Sewer District

8/5/21
Resolution to authorize an agreement with Bond counsel for projects SCSD is currently undertaking

Sewer Commission

✔

NO

NO

This Resolution will authorize the chairman to execute the proposed engagement letter with Bond
Schoeneck and King to act as bond counsel for both the Ammonia Upgrade Project and Biosolids
Management Facility project. Based on rates listed in the attached engagement letter the total costs for
this work will be approximately $55,000

N/a
No
TBD

TBD
N/A

Paul Reichel, Esq. 315 218 8135
PLLC

NY
✔

One Lincoln Center Syracuse NY 13202



AGENDA ITEM REQUEST FORM 

6.  Is this an annual housekeeping resolution:  
(If yes, attach the last approved resolution) 

  a.  What were the terms of the prior resolution 
             b.  Are the terms changing: 
  c.  What is the reason for the change in terms: 
 
 
7. Is a new position being created: 
  a.  Effective date 
  b.  Salary and grade 
 
 
8.  Is a new employee being hired: 
  a.  Effective date of employment  
  b.  Salary and grade  
  c:  Appointed position:  
  d.  Term: 
 
 
9. Is a grant being accepted: 
  a.  Source of grant funding:   
  b.  Amount of grant:   

c.  Purpose grant will be used for:   
  d.  Equipment and/or services being purchased with the grant:  
  e.  Time period grant covers:  
 
 
10.  Remarks/Reasoning (Supporting documentation must be attached to this form):    
  
 
 
 
 

NO

NO

NO

NO

This letter of engagement will allow Bond Schoeneck and King to assist with bonding
of both the ammonia upgrade project and biosolids management facility. See
engagement letter attached.















AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator 
,  County Attorney 

Pam Wright, Clerk of the Board 

Jason Kemper, Planning Director 
Therese Connolly, Deputy Clerk of the Board
Matt Rose, Management Analyst

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:   YES or      NO
Vendor/Contractor comment/remarks:

Dan Rourke, Sewer District

8/5/21

Resolution to authorize Change Order No.3 with CKM Electrical Serviced Inc.

Sewer Commission

✔

NO

NO

This Resolution will authorize change order #3 with CKM Electrical Services Inc for additional work required at
SCSD's Riverside Pump station. The pumps were specified with the incorrect voltage by the engineer causing a
transformer and appurtenances to be installed to ensure the pumps would operate properly. This change order is to
add an additional lump sum of $14,646.78 to the contract. Change orders 1 and 2 were zero dollar time extensions.

N/a
No
TBD

TBD
N/A

Clyde Lounsbury 5185887600
Inc.

NY
✔

216 Elk St Albany NY 12210



AGENDA ITEM REQUEST FORM 

6.  Is this an annual housekeeping resolution:  
(If yes, attach the last approved resolution) 

  a.  What were the terms of the prior resolution 
             b.  Are the terms changing: 
  c.  What is the reason for the change in terms: 
 
 
7. Is a new position being created: 
  a.  Effective date 
  b.  Salary and grade 
 
 
8.  Is a new employee being hired: 
  a.  Effective date of employment  
  b.  Salary and grade  
  c:  Appointed position:  
  d.  Term: 
 
 
9. Is a grant being accepted: 
  a.  Source of grant funding:   
  b.  Amount of grant:   

c.  Purpose grant will be used for:   
  d.  Equipment and/or services being purchased with the grant:  
  e.  Time period grant covers:  
 
 
10.  Remarks/Reasoning (Supporting documentation must be attached to this form):    
  
 
 
 
 

NO

NO

NO

NO

The change order request from CKM is attached.





AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator 
,  County Attorney 

Therese Connolly, Clerk of the Board 

Jason Kemper, Planning Director 
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst 

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)

4.

Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:   YES or      NO
Vendor/Contractor comment/remarks:

Dan Rourke, Sewer District

8/5/21

Easement Over County Lands for Sewer Lateral

Sewer Commission

✔

NO

NO

Specific details on what the resolution will authorize:

This Resolution will authorize the Chairman of the board to execute an easement agreement with Duane 
J and Catherine Lineback who reside at 121 Ushers Road in the Town of Halfmoon to allow a sewer 
lateral to be installed on county lands. The lateral will be installed under the Zim Smith Trail and connect 
to an existing interceptor sewer manhole.

Does this item require hiring a Vendors/Contractors:
NO

No

N/A

✔



AGENDA ITEM REQUEST FORM 

6. Is this an annual housekeeping resolution:
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
c. What is the reason for the change in terms:

7. Is a new position being created:
a. Effective date 
b. Salary and grade

8. Is a new employee being hired:
a. Effective date of employment  
b. Salary and grade
c:  Appointed position: 
d. Term:

9. Is a grant being accepted:
a. Source of grant funding:   
b. Amount of grant:
c. Purpose grant will be used for:
d. Equipment and/or services being purchased with the grant:
e. Time period grant covers:

10. Remarks/Reasoning (Supporting documentation must be attached to this form):

NO

NO

NO

NO

The County Attorney's office is aware of this matter and has been working with the
homeowners regarding the easement.. The Contractor will be responsible for all trail
restoration and SCSD will work with the planning department to ensure a proper
restoration is done.







 7/20/21 
 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 
 

RESOLUTION 213 - 2021 
 
 
 Introduced by Supervisors Veitch, Connolly, Gaston, Grasso, Raymond, Schopf and 
Tollisen 
 
 
INTRODUCING A PROPOSED LOCAL LAW IDENTIFIED AS INTRODUCTORY NO. 

5, PRINT NO. 1 OF 2021, REPEALING LOCAL LAW 3 of 1979, AND SETTING A 
DATE FOR A PUBLIC HEARING THEREON 

 
 WHEREAS, it is the recommendation of the Government Review and Efficiency, and 
Law and Finance Committees of this Board to repeal Local Law 3 of 1979, which created a 
Government Review and Efficiency Committee; now, therefore, be it 
 
 RESOLVED, that a proposed Local Law, identified as Introductory No. 5 of 2021, Print 
No. 1 of 2021, entitled “A LOCAL LAW OF THE COUNTY OF SARATOGA TO REPEAL 
LOCAL LAW 3 OF 1979”, is hereby introduced before the Saratoga County Board of 
Supervisors, and the Board of Supervisors shall hold a Public Hearing on August 17, 2021 at 3:45 
p.m. in the Meeting Room of the Saratoga County Board of Supervisors at 40 McMaster Street, 
Ballston Spa, New York 12020, on the matter of the adoption of such proposed Local Law, and 
the Clerk of this Board of Supervisors be and she hereby is directed to give notice of such Public 
Hearing in the manner prescribed by law. 
 
 
 
BUDGET IMPACT STATEMENT:  No budget impact. 
 
  



INTRODUCTORY NO. 5 OF 2021 
PRINT NO. 1 
INTRODUCED BY: Supervisors Veitch, Connolly, Gaston, Grasso, Raymond,  
  Schopf and Tollisen 
 
 
 

COUNTY OF SARATOGA 
LOCAL LAW NO. [ __ ] OF 2021 

 
A LOCAL LAW OF THE COUNTY OF SARATOGA  

REPEALING LOCAL LAW 3 OF 1979 
 
BE IT ENACTED by the Saratoga County Board of Supervisors as follows: 
 
SECTION 1.  
 

Local Law 3 of 1979, entitled “A Local Law Relating to Legislative Review of Agencies, 
Programs, Functions and Positions of and in County Government; Providing for Periodic 
Legislative Review, Modification and Termination of such Agencies, Programs, Functions and 
Positions; Providing for Abolishment of Units and Subunits of Government; Providing for the 
Appointment of a Committee, and Providing Effective Date,” is hereby repealed. 

 
SECTION 2.  
 
 This Local Law shall be effective upon its filing with the New York State Secretary of 
State in accordance with section 27 of the Municipal Home Rule Law. 
 
 
 



SARATOGA COUNTY 

TO: 

CC: 

FROM: 
DATE: 

AGENDA ITEM REQUEST FORM 

Steve Bulger, County Administrator 
Ridge Harris, Deputy County Administrator 
Michael Hartnett, County Attorney 
Therese Connolly, Clerk of the Board 

Jason Kemper, Planning Director 
Bridget Rider, Deputy Clerk of the Board 
Matt Rose, Management Analyst 
Clare Giammusso, County Attorney's Office 

Sandra Cross, Director Office for the Aging 

8/5/2021 

RE: Amending the 2021 compensation schedule 

COMMITTEE: Law & Finance Committee

1. ls a Resolution Required: [Z]YES or D NO
(If YES, please complete #2-#10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: !I'! YES or D NO
(If yes, budget lines and impact must be provided)
Yes-Under Office for the Aging 
Part-time $168,480 • 12% Fringe ($20,218) = $188,698 9 pay periods 9/3/21-12/31/21 • $65,318· Budget transfer from A 76.761-7761 

3. Are there Amendments to the Compensation Schedule:! I' I YES
(If yes, provide details)
Create (1) Senior Food Service Helper and Create (9) Food Service Helper(s) 

or 0No 

4. Specific details on what the resolution will authorize:

Authorizing an amendment to the 2021 compensation schedule to create (1) Senior
Food Service Helper, part-time, $18.00 p/hr and (9) Food Service Helper(s), part-time,
$16.00 p/hr under Office for the Aging. **See remarks for additional information.

5. Does this item require hiring a Vendors/Contractors: D YES or [Z] NO 
a. Were bids/proposals solicited:
b. ls the vendor/contractor a sole source:
c. Commencement date of contract term:
d. Termination of contract date:
e. Contract renewal and term:
f. Contact information:
g. Is the vendor/contractor an LLS, PLLC or partnership:
h. State of vendor/contractor organization:
I. Is this a renewal agreement: nYEs or D NO
J. Vendor/Contractor comment/remarks:















SARATOGA COUNTY 
AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney 
Therese Connolly, Clerk of the Board 

Jason Kemper, Planning Director 
Bridget Rider, Deputy Clerk of the Board 
Matt Rose, Management Analyst 
Clare Giammusso, County Attorney's Office

1. Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:        YES         or             NO
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule:        YES         or             NO
(If yes, provide details)

4. Specific details on what the resolution will authorize:        

5. Does this item require hiring a Vendors/Contractors:        YES         or             NO
a. Were bids/proposals solicited:
b. Is the vendor/contractor a sole source:
c. Commencement date of contract term:
d. Termination of contract date:
e. Contract renewal and term:
f. Contact information:
g. Is the vendor/contractor an LLS, PLLC or partnership:
h. State of vendor/contractor organization:
i. Is this a renewal agreement:      YES  or       NO
j. Vendor/Contractor comment/remarks:

FROM:

DATE:

RE:

COMMITTEE:



SARATOGA COUNTY 
AGENDA ITEM REQUEST FORM 

6. Is this an annual housekeeping resolution:        YES         or             NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
c. What is the reason for the change in terms:

7. Is a new position being created:        YES         or             NO
a. Effective date
b. Salary and grade

8. Is a new employee being hired:        YES         or             NO
a. Effective date of employment
b. Salary and grade
c: Appointed position: 
d. Term:

9. Is a grant being accepted:        YES         or             NO
a. Source of grant funding:
b. Amount of grant:
c. Purpose grant will be used for:
d. Equipment and/or services being purchased with the grant:
e. Time period grant covers:

10. Remarks/Reasoning (Supporting documentation must be attached to this form):
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