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VIIL.

TRAILS & OPEN SPACE COMMITTEE
August 4, 2021 2:00 p.m.

AGENDA

Welcome and Attendance

Approval of Minutes of July 7, 2021

Chair: Kevin Tollisen

Members:
Phil Barrett
Ed Kinowski
Jack Lawler
Tom Richardson - VC
Mo Wright
Benny Zlotnick

Authorize the acceptance of the Snowmobile Grant Funding — Jason Kemper, Planning

Amending Contract with Hudson River Valley Greenway for Construction of a portion of the

Champlain Canalway Trail — Jason Kemper, Planning

Authorizing a contract with WMJ Keller Construction for the construction of a portion of the

Champlain Canalway Trail — Jason Kemper, Planning

Approval of the 2021 County Trail Grants — Jason Kemper, Planning

Zim Smith Feasibility Study Update and Grant Applications

Saratoga County Community Forest Project update

Other Business

Adjournment

The public will have an opportunity to hear the meeting live via an audio signal using this call-in
number and access code:

Dial: 1-978-990-5145  Access Code: 1840389




SARATOGA COUNTY PLANNING DEPARTMENT

JASON KEMPER TOM L. LEWIS
DIRECTOR COUNTY PLANNING BOARD
CHAIRMAN
July 27, 2021
To: Trails and Open Space Committee Members
CC: County Administrator’s Office

County Attorney’s Office
Clerk of the Board of Supervisors

From: Jason Kemper, Director of Planning

RE: August 2021 Trails and Open Space Meeting

Snowmobile Grant Application (Action Item — Authorize the acceptance of the Snowmobile
Grant Funding — No budget impact 100% state aid)

On behalf of the Saratoga County Association of Snowmobile Clubs, the Planning Department is
requesting acceptance by the Economic Development Committee — and to be forwarded to the
Board of Supervisors — an application for a NYS Snowmobile Trails Grant-in-Aid Program
estimated not to exceed $89,000. These are pass through funds that go directly to the clubs of
the Saratoga County Association of Snowmobile Clubs, so there is no budget impact. | have
attached Resolution 174-2020 from the 2020/2021 Grant Cycle.

Due to the pandemic, there has not been an updated report issued since the 2018/2019
season. In the NYS fiscal year 2018/2019 season, $5,159,630 was collected from the 106,678
snowmobile registrations and $4,231,836 was budgeted to provide financial support for the
maintenance and development of the statewide trail system. The Statewide Trail System
traverses 10,506 miles through 45 counties and is maintained by over 200 TMEs (Trail
Maintenance Entity) funded through 51 municipal sponsors.

Since 1994 Saratoga County has served as the Local Municipal Sponsor for the NYS Snowmobile
Trails Grant-in-Aid Program administered by NYS OPRHP. The Saratoga County Association of
Snowmobile Clubs, comprised of the Charlton, Country Trailblazers, Galway, Lincoln Mountain,
and Saratoga Snowmobile Association develop, maintain and operate 172 miles of state grant-
funded trails through 17 municipalities within Saratoga County.

The source of grant funds originates with the registration of snowmobiles through the County

Motor Vehicle Departments. In the 2020-2021 season the Saratoga County Association of
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Snowmobile Clubs spent nearly $120,500 for equipment, signs, materials, groomer usage, and
miscellaneous expenses. The Saratoga County Association of Snowmobile Clubs received
$57,792 through the grant program and the funds were distributed to each club based on
mileage. There was no increase in funds from the previous grant cycle.

Permission is received from land owners for the clubs to operate the trail system on their
respective properties. There is no cost to the individual land owners to operate the trail
system. Additionally, the grant program creates no budget impact to Saratoga County as
snowmobile registrations fund 100% of the grant awards.

This year the Saratoga County Association of Snowmobile Clubs has applied for (1) new trail,
designated as trail “X”, and (2) trail extensions S86B and S80 totaling 7.5 miles. In accordance
with NYS a review under SEQRA will need to be prepared for each trail. | will prepare those
forms for the County Attorney and Board to review, they are attached to this memo for review..
These items are a Type 2 action and a Negative Declaration will need to be prepared as part of
the resolution. There are four maps attached to this memo, the first being an overall
snowmobile trail map for the county, then one map for each of the proposed
extensions/reroutes (Trail “x”, S86B and S80).

Based on a 2011 Study snowmobiling in NYS delivers an economic impact of $868 million
annually. This impact is especially important to the rural communities in the northern part of
Saratoga County. The complete study can be found here
:(http://nysnowmobiler.com/about/economic-impact/)

Amending Contract with Hudson River Valley Greenway For Construction of a portion of the
Champlain Canalway Trail (Action Item — Amending Resolution 95-2021, no budget impact
100% state aid)

Saratoga County executed a major contract with the Hudson River Valley Greenway via
Resolution 95-2021. The terms of this agreement were for the design and construction of a
section of the Champlain Canalway Trail in the Town/Village of Waterford. The original
contract was for $210,000, these are 100% state aid funds being passed through the county.
Bids were open on July 15, 2021 and the low bidder for the project was WMJ Keller and Sons in
the amount of $227,600. In addition, to the construction bid there is an agreement for design
and construction supervision for the project in the amount of $35,000. In speaking with
representatives from the HRVG is was determined the new contract will be in the amount of
$275,000 to cover any possible overages that may occur. Therefore resolution 98-2021 needs
to be amended with the new amount of $275,000. A proposed amended contract is attached.

Budget amendment and Increases will be as follows:

Appropriations
Increase Acct: A.80.000-7098 Professional Services for Cap Purposes $65,000

Revenues
Increase Acct: A.80.2770 Unclassified Revenue $65,000


http://nysnowmobiler.com/about/economic-impact/

Awarding major Contract to WMJ Keller Construction (Action Item- Resolution will authorize
major contract for the construction of a portion of the Champlain Canalway Trail — No budget
impact)

Bids were opened for a portion of the Champlain Canalway Trail located in the Town/Village of
Waterford on July 15, 2021. There were 7 bids submitted with total bid prices ranging from a
low of $227,600 to a high of $534,035. Low bidder for this project was W.M.J. Keller and Sons
Construction in the amount of $227,600. This resolution will authorize a major contract with
WM Keller and Sons Construction. No budget amendment is necessary as it was covered in the
previous resolution. Attached to this memo is backup from the design engineer (CHA).

2021 County Trails Grants (Board Resolution will be required depending on Committee
Recommendation)

The 2021 Municipal Trails Grants have been received and a summary is listed below. In 2021,
there were 10 applications received from 9 different municipalities totaling $82,011.44. The
total budgeted amount for 2021 is $75,000. Being that the requests exceed the budgeted
amount the final awards will need to be determined at the Trails and Open Space Committee
meeting and forwarded on to the Board of Supervisors for vote. Typically there are three
alternatives that are presented for committee approval 1.) fund all applications at the full
request and do a budget transfer from fund balance to cover the shortfall, 2.) fund all
applications at a certain percentage of the total request to keep within budget limits, 3.) fund
multiple requests from one municipality at a reduced amount. Below is a summary of the grant
applications for your review.

Town of Ballston

Ballston Veteran’s Trail Extension to Garrett Road Amount Requested $2,500

A feasibility study to further extend Veteran’s Trail to the West & North to determine
the best route to connect the trail to existing neighborhoods and the Ballston Spa
School District.

Town of Charlton

Elmer Smith Pedestrian Trail Extension Amount Requested $7,400
A proposal to construct an additional ~1,000 Lf. of a looping trail through a wooded
area that is to link with the existing 1,300 I.f. of the Ph. | trail that traverses around the
town active park.

Town of Clifton Park

Summer Hill/The Oaks/The Wishing Well Restoration Amount Requested $10,000
A proposal to restore a portion of the +20 yr. old, one-mile long, paved trail that
connects existing neighborhoods and is part of a larger network of trails that expand
between Clifton Park Center Road to NYS Rt 146 and Grooms Road.

Town of Edinburg

Edinburg Walking & Nature Trail —Phase Il Amount Requested $10,000
A proposal to continue to upgrade 3,000 I.f. of Ph. Il of the trail with wood fiber, passive
exercise equipment, picnic tables and benches and to connect to Ph. | of the Town
trail.



Town of Greenfield

Brookhaven Trail Upgrade Amount Requested $10,000
A proposed 1.5 mile of upgrades to the Brookhaven Park Trails including clearing,
grading and placing gravel.

Town of Greenfield/Saratoga P.L.A.N.

Saratoga County Community Forest-Greenfield Access Amount Requested $10,000
A proposal to establish a parking area along Wilton Road for the public to utilize a “work
in progress” potential +5.5 miles of trail on proposed lands to be owned by the county.

Town of Halfmoon

Crescent Road Park Path Paving-Phase I Amount Requested $10,000
A proposal to pave a 1,900 I.f. portion of the existing 5 ft wide stone dust trail along
Canal Road starting from Beach Road and ending at 165 Old Canal Road.

Town of Malta
Malta Ecological Park Restoration Amount Requested: $2,111.44

A proposal to continue restoring the existing 0.75 mile nature with engineered wood
fiber.

Town of Moreau
Hudson River Byway Trail Restoration -Phase I-Design & Expansion

Amount Requested $10,000
The construction of Ph. | of the Scenic Hudson River Byway Trail consisting of trailhead,
primary waterfront trail loop with fishing pier and Kayak boat launch.

Town of Wilton/Saratoga P.L.A.N.

Saratoga County Community Forest-Greenfield Access Amount Requested $10,000
A proposal to establish an off road parking area along US Route 9 for the public to utilize
a “work in progress” potential +5.5 miles of trail on proposed lands to be owned by the
county.

Zim Smith Feasibility Study Update and Grant Applications (Update Only)

The Planning Department is in the final stages of wrapping up a feasibility study for the Zim
Smith North connection from Oak Street to the Saratoga Spa State Park. Once this is complete
the Planning Department will be working on submitting grant applications using existing funds
in the Zim Smith Capital Account as match to seek additional funding for design and
construction of the Zim Smith North Segment.



Saratoga County Community Forest Project (Update Only)

The Planning Department in conjunction with the Open Space Institute and Saratoga PLAN has
been working with the US Forest Service on wrapping up documentation for the grant award
for this project. A brief summary of this project was presented to the Committee in May.
Saratoga County was awarded $391,000.00 for this project with the matching funds coming
from uncommitted funds in the Open Space Reserve Account as well as philanthropic support
to be raised by OSI and PLAN. The grant funds 50% of the total project cost. Once the final
grant acceptance paperwork is finalized | will be re-appearing before the Board to formally
accept the grant funds and make the necessary budget amendments.









































































































10.

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: YES or NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution

b. Are the terms changing:

c. What is the reason for the change in terms:

Is a new position being created: LIYES or [INO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or |:| NO

a. Effective date of employment
b. Salary and grade

c: Appointed position:

d. Term:

Is a grant being accepted: [_JYES or [ _|NO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

R =

Remarks/Reasoning (Supporting documentation must be attached to this form):

The Planning Department in conjunction with the Open Space Institute and Saratoga PLAN
has been working with the US Forest Service on wrapping up documentation for the grant
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