ECONOMIC DEVELOPMENT COMMITTEE
September 1, 2021 3:00 p.m.

AGENDA

Chair: Philip Barrett

Members:
Tara Gaston
Joe Grasso
Jon Schopf- VC
Kevin Tollisen
Sandra Winney
L Welcome and Attendance Tom Wood

II. Approval of the minutes of the July 7, 2021 meeting

I1I. Approving 2™ Quarter 2021 payment to SEDC

IV.  Approving a Municipal Planning Grant of $7,100 from Saratoga County Prosperity
Partnership to the Town of Wilton — Matthew Rose

V. Approving the Saratoga-Warren-Washington Workforce Development Board Four Year
Local Plan - Jenniffer McCloskey, Employment & Training

VL Other Business

VII.  Adjournment

The public will have an opportunity to hear the meeting live via an audio signal using this call-in number and
access code: Dial: 1-978-990-5145 Access Code: 1840389



SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board

ce: Jason Kemper, Planning Director
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office
FROM: SEDC

DATE: 8/20/21

RE: Approving 2nd Quarter 2021 Payment to SEDC
COMMITTEE: Economic Development

1. Is a Resolution Required: |Y | YES or NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: YES or |¢¥|NO
(If yes, budget lines and impact must be provided)

Funds are allocated in the 2021 budget.

3. Are there Amendments to the Compensation Schedule: YES or |Z NO
(If yes, provide details) '

4. Specitic details on what the resolution will authorize:

Per Resolution 276-2020 SEDC needs to present their quarterly payments to the
committee for apporval of payment

5. Does this item require hiring a Vendors/Contractors: D YES or NO
Were bids/proposals solicited:

Is the vendor/contractor a sole source:
Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:

Is this a renewal agreement: I:]YES or D NO
Vendor/Contractor comment/remarks:

T E@Q o 0 o



SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: vV IYES or NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution

b. Are the terms changing:

c. What is the reason for the change in terms:

Is a new position being created: LIYES or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or NO

a. Effective date of employment
b. Salary and grade

¢ Appointed position:

d. Term:

Is a grant being accepted: [_]YES or [v]NO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

o0 O

Remarks/Reasoning (Supporting documentation must be attached to this form):
Res. 276-2020 attached



12/15/20

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 276 - 2020

Introduced by Supervisors Lawler, Kinowski, Pemrick, Raymond and Richardson
As Amended on Motion of Supervisor Veitch, Seconded by Supervisor Kusnierz

AMENDING RESOLUTION 252-2020 TO REVISE THE PAYMENT TERMS
FOR THE SARATOGA COUNTY PROSPERITY PARTNERSHIP, INC.
AND SARATOGA ECONOMIC DEVELOPMENT CORPORATION

WHEREAS, Resolution 252-2020 authorized the Chair of the Board to execute 2021

funding and service agreements for various public benefit organizations pursuant to County Law
§224; and

WHEREAS, included in the agreements the Chairman was authorized to sign pursuant to
Resolution 252-2020 were an agreement with the Saratoga County Prosperity Partnership, Inc. at
an appropriated funding level of the "Amount Set by Tax Law §1202-g(9)", which is fifty
percent (50%) of the County’s occupancy tax revenues, and an agreement with the Saratoga
Economic Development Corporation at an appropriated funding level of $150,000; and

WHEREAS, a motion was made to amend the payment terms for the appropriated 2021
funding to the Saratoga County Prosperity Partnership, Inc. and Saratoga Economic
Development Corporation; now, therefore, be it

RESOLVED, that Resolution 252-2020 is hereby amended to revise the payment terms
for the appropriated funding for the Saratoga County Prosperity Partnership, Inc. and Saratoga
Economic Development Corporation to require that upon submission of a proper voucher and
documentation consisting of copies of its current budget, financial statement and compensation
schedule as well as any additional documentation which may be required by the Economic
Development Committee for each fiscal quarter for review by the Economic Development
Committee and upon a resolution duly advanced. the Board of Supervisors shall consider the
following payments for approval:

ORGANIZATION SERVICE APPROPRIATION TERM
Saratoga County Prosperity promote, provide and Amount Set by of quarterly
Partnership. Inc. oversee all economic Tax Law §1202-g(9)

development activities of
the County of Saratoga

Saratoga Economic Economic Development $150.000 quarterly
Development Corporation

BUDGET IMPACT STATEMENT: No budget impact.




SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board

e Jason Kemper, Planning Director
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office

FROM: Saratoga County Prosperity Partnership
DATE: 8/26/21

RE: Approving payment to the Town of Wilton for the Municipal Planning Grant Program
COMMITTEE: Economic Development

1. Is a Resolution Required: YES or |Y|NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: YES or NO
(If yes, budget lines and impact must be provided)

Funds are included in the 2021 budget.

3. Are there Amendments to the Compensation Schedule: YES or NO
(If yes, provide details)

4. Specific details on what the resolution will authorize:

The Economic Development Committee has the ability to approve payments to
municipalities for the Municipal Planning Grant Program offered by the County. The
total amount of the payment to the Town of WIlton is for $7,100.

5. Does this item require hiring a Vendors/Contractors: ] YES or NO
Were bids/proposals solicited:

Is the vendor/contractor a sole source:
Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:

Is this a renewal agreement: DYES or D NO
Vendor/Contractor comment/remarks:

TrER e o T
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SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: YES or || NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b, Are the terms changing:
& What is the reason for the change in terms:

Is a new position being created: CIYES or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or NO

a. Effective date of employment
b Salary and grade

c: Appointed position:

d. Term:

Is a grant being accepted: [_JYES or [vINO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

o0 O

Remarks/Reasoning (Supporting documentation must be attached to this form):

Funds will be used to repair the bell tower at Wilton Heritage Museum. The Town of Wilton is rich in history and this aspect puts
Wilton in an optimal position to bring economic advantages to businesses that operate in and near Wilton. Currently, the Wilton
Heritage Museum is closed to visitors due to its state of disrepair. When repairs are complete, the Musuem will be able to
reopen to the public, and the Museum can ensure that the collections and exhibits housed in the Museum are well-preserved.
Visits to the museum are anticipated to increase as nearby Grant Cottage is being considered for designation as an historical
landmark. The Museum is a few miles from several Wilton restaurants and visitors to the Museum will be directed to those
restaurants. Specific project deliverables are the leak repair, elimination of mildew and mold, repair of crumbling plaster and pest
removal and control. The overall deliverable is a Museum that people can enter safely, and where collections and irreplaceable
artifacts can be housed without being damaged by the conditions caused by the leaky bell tower. Increased usage of the
Museum space for community events, and increased visitation for viewing historical collections are easily measured, as an

attendance log is already maintained. The increase in visits to the Museum can easily be linked to increased spending at nearby
eating and recreational establishments



Saratoga County Economic Development Committee f

Economic Development Fund Drawdown Request Form

T

—r

Date 9/1/21

Applicant Information

Town/City Town of Wilton

Grant Information i

Project Name: Repairs to Wilton Heritage Museum

Date of project completion

Amount of grant drawdown ($7,100K or less) §7,100

Attached documentation

X Receipts and cancelled checks

X Saratoga County Voucher

Project outcome narrative

Funds will be used to repair the bell tower at Wilton Heritage Museum. The Town of Wilton is rich in
history and this aspect puts Wilton in an optimal position to bring economic advantages to businesses that
operate in and near Wilton. Currently, the Wilton Heritage Museum is closed to visitors due to its state of
disrepair. When repairs are complete, the Musuem will be able to reopen to the public, and the Museum
can ensure that the collections and exhibits housed in the Museum are well-preserved. Visits to the
museum are anticipated to increase as nearby Grant Cottage is being considered for designation as an
historical landmark. The Museum is a few miles from several Wilton restaurants and visitors to the
Museum will be directed to those restaurants. Specific project deliverables are the leak repair, elimination
of mildew and mold, repair of crumbling plaster and pest removal and control. The overall deliverable is a
" Museum that people can enter safely, and where collections and irreplaceable artifacts can be housed
without being damaged by the conditions caused by the leaky bell tower. Increased usage of the Museum
space for community events, and increased visitation for viewing historical collections are easily
measured, as an attendance log is already maintained. The increase in visits to the Museum can easily be !
linked to increased spending at nearby eating and recreational establishments |
|

Signature of Town/City Supervisor W" _

Please submit drawdown request form with Saratoga County Voucher, receipts and cancelled checks to:
Aimee Johnson at Aimee.Johnson@saratogapartnership.org | 518.871.1887 or mail to:

Saratoga County Prosperity Partnership j
28 Clinton Street, 2™ Floor
Saratoga Springs, NY 12866 '



DQ ELECTRIC

Dustin N. Quirion
ELECTRICAL CONTRACTOR
1 Spa Circle, Saratoga Springs, NY 12866
mobile: 1(518)796-2526 email: dgelectric@outlook.com

Bill To:

Wilton Heritage Museum | Co NTRACT

Project Address:
5 Parkhurst Drive Document No.: 000388-1

Gansevoort, NY 12831 June 24, 2021

DESCRIPTION OF SERVICES:

e Repair vents on the bell tower. Attach vents to missing slots on the louvered bell tower. Fasten and repair
existing vents. ($75.00 per man per hour. Price TBD. Estimated Time is 8 hours with 2 men)

e Remove existing bell tower roof. Install and furnish proper drip edging for edge of the roof. Install ice and water
shield over entire roof. Flash all valley to match original design with 18-gauge aluminum sub flashing. Install and
furnish asphalt agricultural shingles. If the plywood under the existing roof is damaged, then a change order will
be approved before replacing any wood component under the shingles. All materials priced in color of Aspen
green. (Materials: $748.31, Labor: $1,975.00, Total: $2,723.31)

e Repair spackle from water damage. Paint to be done by another contractor. ($1,250.00)

e Paint existing roof of the museum. (Materials: $901.84, Labor: $1,100.00, Total: $2,001.84)

NOTES: (Some notes may not apply to all customers)
e Prices and quantities are determined by preexisting layouts. Some quantities did not meet code requirements. Quantities in this proposal
are based on NECA code and local regulations.
e  Customer/Builder is to supply all light fixtures, and light bulbs. D Q Electric will supply the kitchen recess light fixtures.
Warranty for one year. Inspection is voided with any electrical changes performed after the date of inspection. Warranty is voided if any
other person{s} is in contact with any electrical component installed or supplied by D Q Electric.
All pricing is subject to change with any additional items and or omitted items.
Pricing can change on products at any time due to tariffs.
Recommended items are not in final pricing.
Partial payments can be requested if project requires electricians to stop progress of work.
All Electrical work is performed according to NECA code and local regulations.
Any data, communication, video or audio feeders or scope of work are not in this proposal. Any work involved with such feeders will be i
completed by another contractor. :
Pricing on Inspectors may change due to percentages of project change with change orders.
e  This document is priced based on the building making and/or exceeding NECA code regulations. If this building does not meet NECA '
code, the pricing may change due to unforeseen issues. !

TERMS OF PAYMENT

-DUE AS DESCRIBED BELOW-
According to the scope of work given above:

Total Price: $7,175.15 plus TBD item(s)
Estimated Final Price: $7,100.00

Installment No. 1: Deposit due upon the signing of the contract: $2,300.00

The deposit will cover all material costs and half of the cost of bullet #3.

Instaliment No. 2: Due upon the completion of the project: $4,875.15 plus TBD items

1|Page



DQ ELECTRIC

CHANGE ORDER No. 1

Document No.: 000388-2
July 27, 2021

DESCRIPTION OF SERVICES:

Additional Scope of Work for the Bell Tower:

Upon removal of the preexisting bell tower roof, the plywood underneath the shingles were visibly
deteriorated. The deterioration can cause leaks and larger cracks, and holes to form which will allow
precipitation to fall through.
o Install and furnish 0.5-inch plywood over top of the preexisting wood. (Materials: $613.94, Labor:
$750.00, Total: $1,363.94)

Additional Scope of Work for Bell Tower Painting:

Pressure wash and scrap any existing paint chips off the bell tower.
Prime the entire bell tower.
To maintain the original bell tower appearance; paint the louvered portions of the bell tower green. The paint
will closely match the preexisting color. The remainder of the bell tower will be painted white. (Materials:
$122.50, Labor: $975.00, Total: $1,097.50)
Due to the deteriorated wood on multiple portions of the bell tower, spray foam and paintable exterior calk will
be applied to fill many of the cracks, gaps and holes to reduce water and rodents from penetrating into the
building.
Lift rental.
o D QElectric has absorbed the current cost of the lift rental fees in the amount of $619.00 plus tax and
miscellaneous fuel charges. Since the original proposal was submitted to the customer on December 2,
2020, lift rental fees have inflated along with their accompanying fuel charges.
o Due to the tasks described above, the lift will be required for additional time. The additional time with
the lift rental is to be charged to the customer. ($700.00)

NOTES: (Some notes may not apply to all customers)

Prices and quantities are determined by preexisting layouts. Some quantities did not meet code requirements. Quantities in this proposal
are based on NECA code and local regulations.

Customer/Builder is to supply all light fixtures, and light bulbs. D Q Electric will supply the kitchen recess light fixtures.

Warranty for one year. inspection is voided with any electrical changes performed after the date of inspection. Warranty is voided if any
other person(s) is in contact with any electrical component installed or supplied by D Q Electric.

Al pricing is subject to change with any additional items and or omitted items.

Pricing can change on products at any time due to tariffs.

Recommended items are not in final pricing.

Partial payments can be requested if project requires electricians to stop progress of work.

All Electrical work is performed according to NECA code and local regulations.

Any data, communication, video or audio feeders or scope of wark are not in this proposal. Any work involved with such feeders will be
completed by another contractor.

Pricing on Inspectors may change due to percentages of project change with change orders.

This document is priced based on the building making and/or exceeding NECA code regulations. if this building does not meet NECA
code, the pricing may change due to unforeseen issues.

TERMS OF PAYMENT
-DUE AS DESCRIBED BELOW-

According to the scope of work given above:

Total Price: $3,161.44

2|Page

R




DQ ELECTRIC

Bill To:

Wilton Heritage Museum |NVO|CE SU M MARY

Project Address.: DQ Electric Document No.: 000388
S Parkhurst Drive

Gansevoort, NY 12831

Billable Scope of Work:
CONTRACT

e Total Price: $7,175.15

CHANGE ORDER No. 1
® Total Price: $3,161.44

Dates of Work Performed:

e Monday, June 28, 2021: 2 laborers
Monday, July 19, 2021: 2 laborers
Tuesday, July 20, 2012: 2 laborers
Wednesday, July 21, 2021: 2 laborers
Thursday, July 22, 2021: 2 laborers
Friday, July 23, 2021: 2 labarers
Thursday, July 29, 2021: 2 laborers

Payments:
o Deposit: $2,300.00 on 06-26-2021 via Check No. 2210
o 1% Installment: $5,000.00 on 07-26-2021 via Check No. 2213
o 2" |nstallment: $3,036.59 on 07-28-2021 via Check No. 2214

GRAND TOTAL OF ALL SCOPE OF WORK: $10,336.59
TOTAL AMOUNT PAID: $10,336.59

BALANCE: $0.00

By signing below, you indicate your understanding and acceptance of the contract and change order. You also
agree the information detailed within the invoice summary above is correct.

DQ Electric’s signature: M ~ i Date: 9/} °{/2|
Dustin Qui i t !

—.

Client’s signature: WM r//d/ﬁ/ﬁ{ 74/‘4/&/ Date: (,52'/ 2.5 / 20 ‘D—/
7 V4

Client’s Name

3|Page




Account Number:
Capture Date: June 28, 2021
Item Number: 7720000512798

Posted Date: June 28, 2021
ADI RON DACK Posted Item Number: 179006808
TRUST COMPANY Serial Number: 2210
473 Broadway, Saratoga Springs, NY 12866 Amount 2,300 i 00

WILTON HERITAGE SOCIETY
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Account Number:

Capture Date: July 28, 2021
Item Number: 7720000532265
Posted Date: July 28, 2021
ADIRONDACK Posted Item Number: 209008033
TROST COMPANY Serial Number: 2214
473 Broadway, Saratoga Springs, NY 12866 Amount: 3,036 59
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Account Number:

Capture Date: July 27, 2021
Item Number: 7740000360896
AD| RON D ACK Posted Date: July 27, 2021
Posted Item Number: 208009210
TRUST COMPANY Serial Number: 2213
473 Broadway, Saratoga Springs, NY 12866 Amount: 5,00000
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COUNTY OF SARATOGA PURCHASE VOUCHER

COUNTY MUNICIPAL CENTER : ORDER NO: NO.
BALLSTON SPA NY 12020 DO NOT WRITE IN THIS BOX
VOUCHER DATE VOUCHER RECEIVED
FUND APPROPRIATION AMOUNT PO Number
DePT.  Administration
A.14.114-8763 $7.100
Claimant's Town of Wilton
Name 22 Tl‘aver Rd.
and Gansevoort, NY 12831 OPENS
Address CK JE
TOTAL
Abstract No.
Vendor's Ref. No. - DP
DATE UNIT PRICE AMOUNT

8/26/21 Saratoga County Municipal Planning Grant Program $7,100
Town of Wilton

Project: Repairs to Wilton Heritage Museum

TOTAL 7.100
— ==
CLAIMANT'S CERTIFICATION
| Mar[a Mn«"a/\ , certify that the above account in the amount of 87'100 is true

Claimant must print name above
and correct, that the items, services and disbursements charged were rendered to or for the municipality on the dates stated, that no part
has been paid or satisfied, that taxes, from which the municipality s exempt, are not included, and that amount claimed is actually due.

&2 ]202] %ﬂw -2 %ng/\-a COmg‘ra//er, Town ot WiHon

Date SIGNATURE TITLE
DEPARTMENT APPROVAL APPROVAL FOR PAYMENT
The above services or materials were rendered or furnished to This claim is approved and ordered paid from the appropriations indicated
the municipality on the dates stated and the charges are correct. above.

DATE AUTHORIZED COUNTY OFFICIAL



Saratoga County Economic Development Committee

2020 Economic Development Grant Program

Submitted and Approved by ED Committee 6.10.2020, 8.12.2000, and 9.9.2020
Prepared by: Saratoga County Prosperity Partnership

GRANT INFORMATION

imated Estimated
Project Start  Proj
Date Completion

o . s Amount Application 3
Community Purpose of Grant . P’ s Drawn Down
Submitted

Ballston

Targeted Comprehensive Plan and
Zoning Update

Professional planning services for public engagement, comprehensive
plan analysis and update and zoning update. An updated comprehensive
plan and zoning laws, followed by GEIS, willenable the Town to make
infomred and sound decisions regarding land-use plans and direct
commercial and residential development to areas that can sustain traffic
impacts, public utility needs, while maitaining co-existence with agricultural
operations and open space.

1-Apr-20

1-Apr-21

12-Mar-20

5.11.2021

Clifton Park

Western Clifton Park Land
Conservation Plan + Generic
Environmental Impact Statement
Update

Evaluate build-out scenario status for the Western Clifton Park GEIS
Area, Update mitigation cost schedule, Update the Use of Open Space
Funds, Update Land Conservations Plan Mapping within Western Clifton
Park GEIS Area

1-Mar-20

1-Oct-20

$7,100

2-Mar-20

5.28.21

Galway

Proposed Galway Senior Housing

There is a very active Senior Community in Galway and they have
expressed a desire to find affordable Senior Housing with the Town.
However there is a lack of utilities which is an obstabcle to finding the
best possible site. This grant will allow the Town to engage an engineer to
help determine the most appropriate site.

1-Jul-20

Unknown

$7,100

1-Jun-20

Greenfield

Greenfield Business Boost

We would like to spend the entire proceeds of our grant with Saratoga
Today Newspaper. They will run (2) two page center spreads in Saratoga
TODAY and a ten week skybox ad as well. They will also provide us with
a graphic designer who will design the ad with Dan and |. Spending the
money this way will enable us to provide twice as much exposure for our
businesses in the Town of Greenfield.

1-May-20

1-Dec-20

$7,100

25-Mar-20

12.2.20

Malta

Strategic Infrastructure Plan + Cost
Feasibility Study Services for Water
and Sewer Infrastructure

The Town of Malta is proposing to undertake the preparation of a water
and sewer strategic infrastructure plan and cost feasibility study for the
Town's commercial corridors to enhance economic development.
Matching contribution towards $37,500 grant from NYS Empire Devip.:
Total project budget $75,000 for consulting services

1-Apr-20

1-Mar-21

$7,100

20-Feb-20

5.18.21

Mechanicville

South Main St. bathrooms and Central
Ave. corridor

The bathrooms on South Main St or on the Empire State Trail. The
Banner and flags will dress the Main corridor of the City. Over the past 14
years, the City has been working on infrastructure upgrades. This
application will help to increase the "above ground" appearance and
success of the City's Main Business district. The goal is to fill open
vacancies which will create more jobs and investment in the City.

15-Apr-20

15-May-20

$7,100

12-Mar-20

1.15.21

Providence

Landfill/Transfer Station Upgrade

Creating community economic development plans to update current
landfill/transfer station system. Project deliverables: To Provide economic
growth to current landfill/transfer station system and provide services to
taxpayers at a lower cost to the taxpayers.

1-Jan-21

31-Dec-21

$7,100

3-Mar-20

Saratoga

Update Town Comprehensive Plan

Plan to update the 2002 Town Comprehensive Plan to reflect the changes
that have occurred in the Town and County and promote and encourage
the development and growth of the types that the Town wants in the
areas that they want them in.Total Project cost estimated at $20K.

1-Jun-20

31-May-21

$7,100

20-Mar-20

Saratoga Springs

CDBG Economic Development Loan
matching Funds

The funds will be used to support CDBG funded economic development
loans under Saratoga Springs' current Economic Development Loan
Program. The City of Saratoga Springs established the "Economic
Development Revolving Loan Program" to stimulate job creation for
residents of low-and moderate-income. The Loan Program helps to
subsidize these job opportunities by offering low interest loans and/or loan
guarantees to businesses physically located within the City of Saratoga
Springs. The Loan Program orginally funded by a HUD grant is
administered locally by the City's Office of Community Development and
all applicants must agree to federal program requirements. The City's
intent is to make loans to eligible businesses to promote job creation for
LMI residents. New loans are issued as funds become available from
repayment of prior loans. For every $25,000 loaned through this program,
one full time position must be created for a LMI job seeker, filled and
retained for a period of at least 3 years.

30-Jun-20

31-Dec-20

$7,100

3-Apr-20

1.10.21

Hadley 1.0

Economic Development Plan for
Saratoga County inside the Blue Line

To develop strategies for marketing and branding Saratoga County inside
the Adirondack Park Blue Line (Towns of Hadley, Day, Edinburgh,
Corinth, and Providence). A plan to promote and market the region.
Results will be measured by the number of new faces in the region.

1-Aug-20

13-Jul-05

$3,000

9-Jul-20

311.21

Hadley 2.0

Historic Walking and Windshield Tour

To develop maps + marketing for tours. Hadley depends on tourism and
this project will bring people to Hadley. Deliverables will be maps and
marketing to promote Hadley's history. Results will be measured by
increases in patronage to Hadley businesses.

1-Aug-20

$1,750

9-Jul-20

3121

Halfmoon

Traffic Improvement Study

The funds will be used to assist in defraying the costs associated with a
Traffic Study/Traffic Improvement Plan for the intersections of NYS Route
9 with Guideboard Road and NYS Route 236 together with the
intersection of NYS Route 236 and Guideboard Road. The goal is to
improve the traffic flow in that area to improve access to the businesses
located in that corridor. The results will be measured by the decreased
delay in time spent traversing these intersections which will, in turn,
increase the public's interest in utilizing the businesses in this area without
fear of traffic congestion.

2-Jan-20

30-Jul-20

$7,100

22-Jun-20

10.9.20

Milton

Route 50 Transition Plan

Funds will be used to cover a portion of the cost that will study the impact
of a proposed development involving mixed use. The study will look at
pedestrain, bicycle and motorized traffic as well as infrastructure currently
in place and what might be needed going forward. Project deliverables
include 1) Data on what the impact will be on the current infrastructure 2)
What, if any, future cost to upgrade the infrastucture to support this
development 3) What possible safety issues may come about due to
anticipated increases in both pedestrian and motorized traffic. Results will
be tracked in two ways: 1) Tracking new business filings in that area and
the resulting creation of new jobs and 2) Job creation in surrounding
businesses.

ASAP

Sixty (60)
days after
start

$7,100

25-Jun-20




Saratoga County Economic Development Committee

2020 Economic Development Grant Program

Submitted and Approved by ED Committee 6.10.2020, 8.12.2000, and 9.9.2020
Prepared by: Saratoga County Prosperity Partnership

GRANT INFORMATION

Estimated
Project

Estimated
Project Start
Date

Amount
Reques

Application

Drawn Down
ed Submitted il gl

Purpose of Grant

Community Project Name

Moreau

Town Water Capacity

The Town of Moreau is seeking to increase its water capacity to benefit its
commercial district. In 2019, Moreau's combined 30-day average water
withdrawal from its two water sources was almost 1.1 M gallons per day
(GPD). With current supply commitments totaling 1.35 M GPD, it is
unlikely that existing capacity will be able to meet the demands of current
and future development within the Town of Moreau. This project's
completion will provide more available water usage/capactity for Moreau
businesses and residents. Rsults can be measured by comparing
increasing water usage within the Town of Moreau against both the old
capacity limit and the new capacity limit upon project completion.

15-Jul-20

Completion

30-Aug-20

$7,100

19-Jun-20

5.12.21

Stillwater

Business Development for Luther
Forest Technology Campus Planned
Development District

The Town will contract, with the Saratoga County Prosperity Partnership,
to develop a marketing strategy to boost economic development
throughout the Town and target specific areas such as Luther Forest
Technology Campus (LFTC) PDD. This strategy will include contributing
to the Saratoga County Prosperity Partnership initatives to further the
development of LFTC business opportunities. Project deliverables include
a solid workable strategy to entice business development through the use
of multi-media or other suggested ideas.Stillwater struggles with business
development as a whole, and certainly, any attraction to the LFTC site
would be a big boom to the community. This initiative will help Stillwater
continue their strides to attract business by following a solid business
strategy for development. Results will be initiated projects to the Planning
Department, property sales, business contacts, increased tax revenues,
and added jobs.

1-Sep-20

1-Dec-20

$7,100

31-Jul-20

Wilton

Repair of leak in bell tower of the
Wilton Heritage Museum. (the
Museum is a separate organization
from the Town of Wilton)

Funds will be used to repair the bell tower at Wilton Heritage Museum.
The Town of Wilton is rich in history and this aspect puts Wilton in an
optimal position to bring economic advantages to businesses that operate
in and near Wilton. Currently, the Wilton Heritage Museum is closed to
visitors due to its state of disrepair. When repairs are complete, the
Musuem will be able to reopen to the public, and the Museum can ensure
that the collections and exhibits housed in the Museum are well-
preserved. Visits to the museum are anticipated to increase as nearby
Grant Cottage is being considered for designation as an historical
landmark. The Museum is a few miles from several Wilton restaurants
and visitors to the Museum will be directed to those restaurants. Specific
project deliverables are the leak repair, elimination of mildew and mold,
repair of crumbling plaster and pest removal and control. The overall
deliverable is a Museum that people can enter safely, and where
collections and irreplaceable artifacts can be housed without being
damaged by the conditions caused by the leaky bell tower. Increased
usage of the Museum space for community events, and increased
visitation for viewing historical collections are easily measured, as an
attendance log is already maintained. The increase in visits to the
Museum can easily be linked to increased spending at nearby eating and
recreational establishments.

2021

2021

$7,100

23-Jul-20

9.1.21

Charlton

Plan to Extend Broadband

Funds will be used to plan out how to extend broadband service in
community. This Project will help home-based businesses who rely on
broadband in order to function. Broadband access to community
members is important, especially in the age of COVID-19. Both adults and
children need broadband to complete school tasks, work remotely, access
telehealth networks, and other basic necessities. Access to broadband is
one of New York State's Regional Economic Development Council's
economic development priorities. The Project's results will be meausred
by having a plan showing how broadband can be expanded in Town and
by an increase in home-based businesses.

T8D

TBD

$7,100

9/8/2020

Corinth

4 Town Economic Development Plan
for Saratoga County Inside Blue Line

Funds will be used to develop strategies for marketing and branding
Saratoga County that is located inside Adriondack Park. The Project will
promote and market area and will be measured by the number of new
people and businesses in the region.

Sep-20

2021

$7,100

9/4/2020

Day

4 Town Economic Development Plan
for Saratoga County Inside Blue Line

Funds will be used to develop a plan for Saratoga County in the the
Adirondacks. The Project will develop strategies for marketing and
branding Saratoga County inside the Adirondack Park. The Project's
results will be measured by the number of new faces in the region.

Sep-20

2021

$3,000

9/2/2020

3.5.21

Edinburgh

4 Town Economic Development Plan
(Northern Towns and much of it within
Adirondack Park)

Funds will be used to gather data to develop plan for region. The Project
will help identify economic objectives and strategies to achieve those
objectives. It will also identify obstacles that APA rule and regulations
hamper economic opportunities.

2020

2022

$7,100

9/1/2020

218.21

Northumberland

Plan to Extend Broadband

Funds will be used to plan out how to extend broadband service in
community. This Project will help home-based businesses who rely on
broadband in order to function. Broadband access to community
members is important, especially in the age of COVID-19. Both adults and
children need broadband to complete school tasks, work remotely, access
telehealth networks, and other basic necessities. Access to broadband is
one of New York State's Regional Economic Development Council's
economic development priorities. The Project's results will be meausred
by having a plan showing how broadband can be expanded in Town and
by an increase in home-based businesses.

8D

8D

$7,100

9/8/2020

Waterford

Event Promotion

Funds will be used to subsidize additional promotion and advertising of
community events. Waterford features 3 major events at the Harbor
Visitors Center each year. These events draw thousands of people to the
community, resulting in a significant financial impact for local businesses.
Due to COVID-19, Waterford was forced to cancel all events in 2020. The
Town is planning to significantly increase their advertising and promotional
budgets to help the community successfully relaunch these events in
2021.

5/1/2021

10/1/2021

$7,100.00

9/4/2020

$142,650




SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board

cc: Jason Kemper, Planning Director

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office

FROM: Jenniffer McCloskey

DATE: 8/26/21

RE: Workforce Development Board Local Plan approval
COMMITTEE: Economic Development

1. Is a Resolution Required: |¥' | YES or NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: YES or |¢|NO
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule: YES or |¢/| NO
(If yes, provide details)

4, Specific details on what the resolution will authorize:

The approval of the Saratoga Wareen Washington Workforce Development Board 4
year Local Plan.

5. Does this item require hiring a Vendors/Contractors: ] YES or NO
Were bids/proposals solicited:

Is the vendor/contractor a sole source:
Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:

Is this a renewal agreement: L__]YES or D NO
Vendor/Contractor comment/remarks:

TrE@ Mmoo a0 o



10.

SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: v/ IYES or NO
(If yes, attach the last approved resolution)
a. What were the terms of the prior resolution See attached
b. Are the terms changing: no
C. What is the reason for the change in terms:

Is a new position being created: LIYES or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: [IvEs or NO

a. Effective date of employment
b. Salary and grade

c: Appointed position:

d. Term:

Is a grant being accepted: [_JYES or [v]NO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

o0 o

Remarks/Reasoning (Supporting documentation must be attached to this form):

The attached Local Plan details labor market information, training and skill needs,
business needs and in-demand occupations for our three county area. The plan also
describes how the Workforce Development Board and Career Center leadership will
work with partners in education, economic development, and the business
community to ensure the services and training we deliver are appropriate and
efficient. The Local Plan sets up a framework of WDB and Career Center priorities for
the 4 year period of July 1, 2021- June 30, 2025. The Local Plan has been approved
by the Workforce Development Board and the New York State Department of Labor.



Saratoga - Warren - Washington Local Workforce Development Area {LWDA)

Local Plan

July 1, 2021 —June 30, 2025



Table of Contents

TABE OF COMTEIIES v cussossrensvnsarssioninsstis wisis sy vassssos o i bous 0 s v ads e s s b VR eSS s A e SR 1
Strategic Planning EIeMENES uisimisomsiie i ivimaie i aimseis i isstseiiia e savarian st ons snse sisssrssgs sesvpanssassse 2
Local Workforce Development SYSEEIM ... e e s snne e 13
Workforce Development and Career Pathways..........ccocovieiiiiiniiiiniii e 15
Access to EMPloyment and SEIVICES..........ooiuiiiiiiaie e sae e sae s e nne e 16
BUSINESSE EMEAZETIVENT ocvvvsivviieisanmssssnisse sinsgisss s st snisvisiviinss sntss s 40sias s re a0 s 6101190 $4b 00 nassu anoessnnnmssenammonarss 19
Program CoOrdiNation...........cooiiiiiiiiere e e e aa e as e b e e e e a e s e e a e e s 21
Title 11 Program Coordination .........ccoccoviiieiniiii ittt 23
YOUSRATCTIVIEIES ...conennnemmnsessasiioimsiiss s o o o Ty HS LU ST v S TR TS s S A RS i T S S 24
A T ST A O v s im0 4 00 N T B S W 0 4 S A SRS S T TR i 28
TrAININE SOTVICOS. cuauvaivisumvavvssresissivimmissn uvsms 5555 K ioess L Ve L s a1 T on AN S s AN Lt e P AR 30
LT T T Toll Y a1 1= 21 S OSSP 31
Listiof ATTAChIMBITS ..o s s s s e s 7 08 R e S U S i i 31

WE ARE YOUR DOL

—_— NEW YORK
SIATL OF
OPPORTUNITY.

Department
of Labor

Local Plan Template



Strategic Planning Elements

Local Workforce Development Areas (LWDAs) and Regional Demand Lists are now maintained online.
Changes to the Demand Lists can be made by following the directions on the webpage.

| attest that the priority ranked list of the LWDA’s demand occupations was last updated on [specify
date in the text box below].

June 1, 2021

How is this information shared with the Local Workforce Development Board (LWDB)? What was the
last date on which it was shared?

Priority sectors/occupations are shared with the board at Executive Committee and Board
meetings and regularly discussed at Committee meetings. A summary of occupations
being funded was last shared at the June 9, 2021 Board meeting.

a. Provide an analysis of regional economic conditions, including:

i. Existing and emerging in-demand sectors and occupations; and

Priority sectors in the region include: Manufacturing, Healthcare & Social Assistance,
Transportation & Warehousing, Professional-Scientific & Technical Services, Construction,
Educational Services, Accommodation & Food Services, Finance and Agriculture. These
significant industries have been, and will continue to, create occupational job growth
regionally as we emerge from the pandemic.

The manufacturing sector had the highest gross regional product of any sector in the
Capital Region adding 2,900 jobs (+10.8%) from 2013 to 2018, compared to job losses
experienced across New York State and the nation. Two industries within the
manufacturing sector made the significant industries list. Chemical manufacturing (NAICS
Industry 325) and computer and electronic product manufacturing (NAICS Industry 334)
both added jobs over the period and paid annual wages nearly twice the regional average
in 2018. Current projections show continued growth of 53.9% is expected from 2016 to
2026, especially in computer and electronic product manufacturing. Computer, Software
and Engineering Management positions are poised for growth (+14 to 20%), as are
Industrial Production Managers (+15.2%). Chemical Operators and Technicians
opportunities are projected to grow as well as Maintenance Mechanics. There continues
to be growth within the medical device manufacturing cluster as market demands
increase for non-invasive medical procedures.

The Healthcare & Social Assistance (HC&SA), are expected to experience employment
growth and above-average wage rates. HC&SA have 2 industries with the sector that are
on the significant industry list. 1. Ambulatory health care services (NAICS Industry 621)
is projected to grow by nearly 40% between 2016 and 2026, and is already paying over the
regional average wage of $53,600. Job occupations in high demand that provide mostly
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outpatient services include EMT’s/Paramedics (+46.2%), Home Health Aides (+46.6%),
Medical Assistants (+39.3%), Receptionists and RN’s (18%), LPN’s (+19.7%) and Dental
Hygienists (+23.3%) and Dental Assistants (+22.7%). 2. The nursing and residential care
facilities (Social Assistance) have experienced 25.4% employment growth from 2013-2018,
which can be attributed to the region’s aging population. The sector is projected to
continue growing through 2026. Occupations and projected change rates include: Home
Health Aides (+46.6%) Personal Care Aides (+31.5%), LPN’s (+19.7%), RN's (+18.8%), Rehab
Counselors (+15.4%), and Food Servers (+19.5%)

The Finance & Insurance (F&I), employs nearly 15,000 people in the region. Modest
growth in this area is expected through service initiatives with roles for customer service
(4.2%), sales associates (4.5%), registered nurses (18.8%) and computer systems analysts
(9.3%).

The Transportation and Warehousing sector added 1,900 jobs between 2013 and 2018,
growing at a rate of 17.3%. The Capital Region is growing into a major transportation hub
because of location, infrastructure and access to highway systems connecting much of the
Northeast. Within this sector, the warehousing and storage industry (NAICS Industry 493)
is highlighted in the significant industries list. Employment in this industry experienced
double-digit growth from 2013 to 2018 and is expected to grow even faster from 2016 to
2026. Occupations within this sector in demand will be Truck/Tractor Operators (+8%),
Freight Movers (+9%), Packers/Packagers (+13.3%), Maintenance and Repair (+13.2%) and
General/Operations Managers (+13.3%).

The Professional, Scientific and Technical Services sector (NAICS Industry 541), contains a
diverse list of industries, including consulting, legal, information technology, and
veterinary services. This is where many of the Capital Region’s “high tech” service-related
jobs are found. Employment growth in professional, scientific and technical services
(+16.2%) is projected to be higher than the growth rate for all industries (11.2%) in the
region between 2016 and 2026. At $86,100 annually, the industry also paid well above
average wages in 2018. Industries usually have a particular expertise and many positions
are needed to support operations. They include Lawyers, Accountants, IT Professionals,
Business Analysts, and Engineers. Occupational growth changes in these areas are
projected from 9-30%.

The Education, Construction and Accommodation & Food Services (A&FS) sectors are all
expected to grow. These sectors are influenced by demographics and economic
conditions, which will likely affect the rate at which these sectors will expand or contract.
There are several large construction projects being proposed by NYS that may provide
significant growth opportunities in the Construction sector. Specialty Trades within
construction will be the focus of the expected growth. As we emerge from the pandemic
the Education sector is reimaging itself. The A&FS sector is likely to continue rebounding
as we emerge from the pandemic and tourism begins returns to normal levels. From
2013-2018 A&FS had the 2nd fastest rate of growth of all industries described in this
narrative at 37.7%.
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The Agriculture sector is important in our region and often its' impacts are overlooked.
Washington County has the highest entrepreneurial rates in our tri-county area, the
capital region, New York State and the nation.

Agriculture and agribusiness in Washington County alone generate nearly $140 million in
direct sales annually, with a direct economic contribution from agriculture production
estimated at over $244 million annually. Dairy, beef, other livestock, field crops,
hydroponics, maple syrup and apples are major economic contributors, with dairy
production feeding the growing New York markets for milk-based cheese, yogurt and ice
cream production and consumption. Companies like Chobani, Stewart’s Shops, The Argyle
Cheese Farmer/Ideal Dairy have manufacturing facilities in our region and continue to
grow in size and scope. Craft-Brewing is an emerging industry regionally, with a degree
programs and certifications available for Brewers and Distillers. The Equine industry is
also a growing sector within both Saratoga and Washington Counties.

Farmers markets have grown in size, geographic reach and variety of offerings based on
market demand. Regional farmers are not only supplying local markets, but transporting
goods to the NY Metropolitan area and to farm-to-table restaurants far and wide. The
focus on healthy living, knowing-your-farmer, and sustainability have increased utilization
of local farm goods and will impact the growth of this sector.

Further, agribusiness and agritourism related business enterprises are growing regionally
as entrepreneurs meet the needs of urban outreach for getting-back-to-basics/nature,
education, recreation, country wedding venues, experiencing farm life, u-pick options,
beekeeping, organic farming, retreats of all sorts, and glamping, which also support the
growing Accommodation & Food Services sectors. There is also an emerging demand for
utilization of open space areas for solar development, which will support the NYS goals of
clean energy development and sustainability.

The need to ensure open space in our agricultural areas has resulted in land preservation
initiatives to ensure long-term viability, especially in Washington and Saratoga counties.
This is especially important as we are seeing migration out of the urban areas resulting
from the pandemic.

What this means for workforce is that we will support initiatives for entrepreneurial
education for both adult and youth populations and develop skills-based education
programs that support regional agricultural enterprises. Farmers are business people who
must utilize the latest tools, technology, and opportunities to ensure long-term success.
They also rely heavily on their business partners in equipment, finance, ecological
sciences, insurance, and supply-chain for success. These workforce initiatives will
endeavor to support those who provide our communities with food, recreation, education
and most recently solar energy.

The employment needs of businesses in those sectors and occupations.

The need for a larger pool of qualified job applicants was identified in the last plan and
remains the most common issue identified by businesses. The need for skilled workers
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and for entry-level workers crosses all sectors. In addition, individuals who can pass a
background check and drug test are also desired needs.

All sectors also identify enhanced interpersonal skills as a need for applicants and their
current workforce. The recently released "Business Workforce Survey Results" identified
common skills lacking among applicants and new hires, which included basic computer
literacy, software proficiency in MS Excel and Word, typing skills, e-mail skills, virtual skills
and mechanical/technical/electrical aptitude.

Of further interest is the Workforce Survey insights on common skills lacking among
applicants and new hires, which included: communications skills, self-motivation, problem
solving/critical thinking, attention to detail, timeliness/attendance, time management,
ability to take criticism, personal awareness, conflict management, English grammar skills,
teamwork, basic math skills, organization, decision-making, resourcefulness, leadership
and a customer service orientation. These items were also identified as skills most
difficult to recruit for. Standards of comportment are another area of concern as
employees must work collaboratively toward common organizational purpose, and
deviant behaviors can cause interpersonal conflict and potential liability for an employer.

The health care sector offers continued opportunities for employment across a variety of
levels from entry level positions in nursing care to a variety of therapy positions and
support positions. Nursing care in particular offers opportunities for career pathway
development to move from personal care aides, to home health aides, to nurse assistants
positions up through various credentialed nursing levels. All positions continued to be in
demand.

The construction sector also offers opportunities for career pathway development.
Individuals can start out in this field as laborers and can upskill. Employment projections
for electricians, pipefitters, steamfitters, plumbers, building inspectors and general
maintenance and repair are projecting growth. With several large projects on the horizon
in the Capital District more growth opportunities will emerge and intersect with Clean,
Green and Integrated Energy jobs fostered by NYSERDA.

A continuing theme in workforce development is the training and up-skilling of current
workers. Businesses across all sectors are actively engaged in continuous improvement
initiatives, which includes people as well as process. Computer literacy and basic literacy
skills remain important skills for training and retraining. The pandemic and the move to a
more virtual world require more than basic computer literacy as we move toward new
organizational designs and hybrid work arrangements. However, we cannot lose sight of
the need for growing the workforce's mechanical aptitude and skill to support a range of
sectors including Manufacturing and Construction.

b. Describe the knowledge, skills, and abilities needed to meet the employment needs of businesses,
including those in in-demand sectors and employing individuals in demand occupations.
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Many occupations such as those in health care require a variety of credentials. They also
have a common need for interpersonal skills and workplace readiness skills such as work
ethic, communication, team work, problem solving, interpersonal skills and customer
service as well as reliability, timeliness, accuracy and an understanding of the employee's
role in the success for the business. Basic literacy skills such as math, reading, writing and
measurement proficiencies are identified as needs improvement.

Manufacturing may require various skills based on the specific sector such as mechanical,
electrical skills, and familiarity with and ability to use of tools, as well as mechanical
systems, basic hydraulics, and precision measuring. There is a continued need for HVAC
technicians and mechanics who can provide maintenance and repair on cars, trucks (gas,
diesel, electric), engines, and mechanized equipment. Also, assembly process, forklifts,
and lean manufacturing knowledge. Construction shares some of these requirements, as
does Transportation & Warehousing.

Within the very specialized computer and electronic product manufacturing, the Semi-
Conductor Processors occupational title are identified in high demand and based upon the
Global Foundries expansion the need will grow exponentially. These positions are largely
engineering and technician positions requiring degrees (AAS, BS, MS) or certifications.
Our community college partners offer degree programs in Advanced Manufacturing
Technology and Mechatronics. They also offer specialty certificate programs in
Manufacturing and Automation, which support gaining stackable credentials for this
rapidly growing sector.

The Professional, Scientific and Technical Services sector will continue to need those with
high levels of skill who are degreed and in high demand, such as lawyers, accountants, IT
professionals, business analysts and engineers. However, there are opportunities for
support positions within these disciplines that require less than a 4-year degree, but
credentials that are stackable and available locally. These opportunities also transcend all
sectors.

Finally, required skills for positions in the hospitality and tourism sector need computer
skills, communication, social skills training and customer service skills. These are also
necessary skills for all sectors, because all sectors employ office support staff.

c. Provide an analysis of the regional workforce, including:

i. Current labor force employment and unemployment numbers;

At this juncture we are coming out of a pandemic...

As of April 2021:

The Capital Region (Albany/Schenectady/Troy) labor force numbered 445,700.
Of that total, 423,500 were employed and 22,200 were unemployed.

The resultant unemployment rate was 5.0%.
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Specific data for the SWW local area were:

Saratoga - 4.4%, / Warren-5.8% / Washington County - 5.4%,
with a total 176,100 in the labor force with 167,600 employed.

5% unemployment is often considered full employment, which is another reason we are
seeing labor shortages.

Even before the pandemic in the Capital Region was lower than 5%, which indicates that
we will continue to be challenged.

Information on any trends in the labor market; and

As we emerge from the pandemic and more people are vaccinated, we are transitioning to
new workplace realities. Businesses across all industries and all sectors are and have been
reporting applicant shortages, which in turn is resulting in worker shortages.

The pandemic has exacerbated the trend of baby-boomers retiring without younger
replacements. The loss of institutional knowledge and a work-lifetime of skills is
vaporizing, and along with-it organizations are suffering with knowledge gaps that will
result in new-employee orientation and training shortfalls. On the positive side, this can
facilitate critical evaluation of business and process re-engineering to improve efficiencies
and potentially utilize automation and artificial intelligence remedies to focus-forward.

The pandemic and supplemental unemployment benefits subsidized by the Federal
government have impacted the motivation to enter/re-enter the workforce. Whether the
issue is the size of someone's unemployment compensation, the fear associated with
being exposed to a contagion or exposing a loved one, or the compounding issues of
parenting, childcare, homeschooling, mental health, transportation or going back to work
for less money, people are not returning to work. There has been much written about the
pandemic effects upon work ethic, as we have seen increased wage rates in a quest to
recruit talent, without great success.

These are transitional times and we must remain informed and poised to act, react and
reimage workforce development in the months and years ahead. The lasting fear of a
pandemic repeat will remain a constant for both job seekers and businesses. Workforce
development must be vigilant in preparing our clients for many possible futures.
Immigration rules have changed and the free flow of people from one part of the country
to another or one continent to another has been restricted in the short-term with
unknown effects on the long-term.

We have already highlighted the demand occupations within this document, but more
may emerge with new projects like the NYSERDA Offshore Winds Project, currently in the
planning process. That project will require bringing more people into to the greater
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Capital Region, as this project will require people in order to realize the plan. Many of
those people will require specific skills training within the time-window of this LWDA
planning document, which will result in many opportunities for workforce development
and the Construction industry (and especially skilled trades).

News that Saratoga County's GlobalFoundries is now the corporate headquarters, and
plans to invest $1.4 billion into fab expansion amid the current rise in chip demand
because of a global shortage of semiconductors is noteworthy. Recently, IBM and Intel
announced an expansion of their semiconductor R&D and next generation chip research
and manufacturing into the Capital Region to strengthen their domestic production of
semiconductor technology. These developments will dramatically impact the
Manufacturing, Construction and skilled trades within the Construction industry.

Another developing sector is warehousing where up to 3.5 million square feet of
manufacturing, warehouse and lab space on the Luther Forest Technology Campus in
Saratoga County is proposed. The towns of Malta and Stillwater may allow a mix of uses
on the 1,440-acre campus that could include manufacturing, packaging, research hubs and
distribution.

Lastly, the 2020 Census estimates indicate that only three of New York’s 50 upstate
counties gained population during the previous 10 years, and SARATOGA County stands
out as the fastest growing County in the State with a net increase of 4.9% of the
population.

iii. Educational and skill levels of the workforce in the region, including individuals with barriers to
employment.

In 2020

Saratoga County has a HS graduation rate of 94% with a dropout rate of 6%. Those with
Bachelor's degrees are 41% of the population.

Warren County has a HS graduation rate of 92% with a dropout rate of 8%. Those with
Bachelor's degrees are 31% of the population.

Washington County has a graduation rate of 88% with a dropout rate of 12%. Those with
Bachelor's degrees are 21% of the population.

d. Provide an analysis of workforce development activities, including education and training, in the
region.

i. Identify strengths and weaknesses of these workforce development activities.

Strengths...
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The SWW area has a vibrant array of educational facilities, workforce agencies,
community organizations and economic development agencies all working to promote
workforce development in varying ways.

There are three regional BOCES providing vocational training for primarily high school
youth but also can include adults, ESL classes for English language learners, basic skills and
high school proficiency preparation, and adult vocational training for middle skills jobs
including the trades occupations.

There are a variety of first-class public and private colleges and universities as well as four
community colleges offering a broad array of degrees, certificates and non-credit courses
and apprenticeship opportunities and P-TECH programs to help prepare enrollees for jobs
in all levels of the local workforce. There are also private trade schools that feed the local
workforce needs in areas such as commercial driving, welding and more.

SWW One-Stop Centers and staff are committed to purpose and serving job seekers and
business to meet current and emerging needs. During the pandemic, Centers switched
quickly to virtual platforms to meet needs and engaged in significant business outreach.
They have formulated plans to support businesses in finding staff, and for developing
programs sector-specific to help with recruiting. For example: the recent PUSH Program
(Pathways Up for Success in Hospitality) to help tourism-based business in Lake George
find staff. The initiative provides PUSH training in professionalism, customer service,
problem solving, teamwork, effective communication, time management and local
tourism experience. The Centers are poised to meet customers’ needs in-person or
virtually.

The SWW WDB has 15 business representatives from many different business sectors and
they bring their experience and perspectives to board discussions, committee work and
program outcomes that are making a difference in our communities.

Weaknesses...

Our region is very diverse ranging from rural to urban to suburban. Therefore, availability
of services such as transportation and other workforce support services can also be varied
throughout the region. In the less populated areas, the ability to generate a critical mass
for training purposes can sometimes be a barrier to assist job seekers and business.

Broadband access is questionable in our remote areas, which prevents access to online
tools to support learning, job search endeavors, and access to tools and technologies that
others take for granted. Our economic development partners are completing surveys and
have obtained grant funding to address this issue.

Those in remote locations do not have abundant access to public transportation and so
must explore options to compete for job opportunities and learning.

Childcare remains an important issue in our region and across the nation and the
pandemic exacerbated the issue because of homeschooling and remote learning. This
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single issue has affected predominately women and many have withdrawn from the
workforce. This is certainly a weakness and an opportunity to course-correct this issue.

There is a strong willingness to cooperate between workforce, post-secondary education,
economic development and other community agencies to communicate and work on
projects. Many of our partners have new players or new leadership, and this provides an
opportunity to learn and grow together in our common quest to innovate, solve regional
problems and leave things better than we found them.

Another weakness is the need to fully address the interpersonal skills needs of businesses.
The recent Business Workforce Survey Results identified many of them as identified in
section: aii on page 4. There is a disconnect in early youth training on appropriate
behavioral norms and standards of comportment, which has ensured adult shortfalls in
this area of interpersonal behavior.

Finally, scarce resources lead to a scarcity mentality. Workforce funding cuts from years
past have resulted in thinking small. As we emerge from the pandemic and stimulus
monies are flowing into workforce development, we have the opportunity to think big.
What could we attempt to do if we knew resources were available to be more and do
more? Businesses are innovating and so can we. A recent example was IBM's
apprenticeship program for Cloud Storage Engineers, which started in 2017 and has
transformed their culture. They brought in entry-level candidates, methodically upskilled
them and turned their lives (both work life and quality-of-life) around as well as IBM's
hiring practices.

Our weaknesses can become possibilities if we are self-aware enough to see shortfalls as
opportunities to think differently and innovate. What gets attention, get results! We will
continue to be self-aware!

ii. Does the local area have the capacity to address the education and skill needs of the local
workforce, including individuals with barriers to employment, and the employment needs of
businesses? Please explain.

YES!!! As we emerge from the pandemic, we are looking at everything!

We are regionally looking at broadband and our economic development partners are
trying to fix it with grant funding.

We have looked at transportation issues and implemented fixes like working with Tech
Valley Shuttle and the CDPHP Bike Share Program.

We saw a childcare issue and regional partners put out a survey to ascertain needs. We
are currently in the process of obtaining a grant to sponsor training for home-based
childcare providers to expand area capacity.
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We are hoping to use some of the regional stimulus funding to help those who do not
have access to technology get technology. Whether we can buy and give, or buy and loan,
our clients will have better access to opportunities with technology access.

ACCES-VR is one of many partners who help those with barriers to employment. Our
Centers work closely with our partners to help. As example is ACCES-VR support for
training through AlbanyCanCode. This is an ideal partnership to assist those with barriers,
who want to/or might be, better suited to work-from-home.

SWW has 3 One-Stop Career Centers that offer comprehensive services to job seekers.
They provide assessment, career counseling, skills training, job placement, follow-up
services, and more.

The SWW Workforce Development Board is committed to working with all job seekers,
including those with having barriers to employment (Examples: ESL, disability, skills gaps,
and justice-impacted individuals) to plan the services for their individual needs and
provide access to partner resources.

These services are provided directly at the One-Stop Career @enters by appointment, or
virtually by our employment counselors who are responsive to individual’s needs.
Additionally, program MOU partners will work together to design and manage services for
individuals with barriers to employment, those on public assistance, those with low-
income, veterans, eligible spouses of veterans, and individuals who lack basic skills and
need support to obtain them.

Another area of concern that we are working on is affordable regional housing. There are
a few big projects happening in Saratoga County for comprehensive housing. Some of the
units in-process will be set aside for Wellspring clients (domestic violence/recovery
organization) where they help women get housing and support systems. The developers
of the project have been connected with the YMCA and they are now designing a space in
workforce housing with a comprehensive daycare center. All partners are pulling
together, like the CTDA and Tech Valley Shuttle for transportation options to get people
access to employment. There are other projects like this in the pipeline too.

There are many opportunities and we will continue to explore them with our partners to
get results for those we serve, both individuals and businesses who want to employ them.

e. Describe the LWDB’s strategic vision and goals for preparing an educated and skilled workforce,
including youth and individuals with barriers to employment.

To prepare an educated and skilled workforce by providing education, skills and training
for Adults, Dislocated Workers and Youth, as well as individuals with barriers to
employment. We will work with our partners to meet the needs of our clients and
businesses. We will continue to coordinate efforts of our partner programs, especially
those with expertise in serving special populations, to help businesses identify, hire and
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train qualified workers with disabilities, ESL, justice-impacted individuals or those that are
under-represented in the workforce.

i.  How do the local area’s workforce development programs, ineluding programs provided by
partner agencies, support this strategic vision?
As we work with our partners, we provide services that result in careers. We provide
Training Services, Support Services, and Youth Services. When someone comes into the
Career Center the typical services that they receive are: an initial assessment so we know
what it is that the customer is looking for, and we have an idea of if the customer is
considered job-search-ready, or if they need training to re-enter the workforce. We
provide job search assistance, resume development, interview preparation workshops.
We refer individuals who need additional training to occupational skills training, on-the-
job training, customized training when available, and then the supportive services they
may need, which are usually handled through our partner’s staff. We do a warm handoff
for them. Usually there are multiple agencies or partners that are involved with every
customer. They come to us and we refer them out to other services, whether or not it's
just somebody coming in and being referred to another staff member in the office who
handles the individual grants or training that is paid for with WIOA funds. We also refer
people to AlbanyCanCode. Those are some of the regular services people get when they
come to our Centers, which support our strategic vision.

ii. How will the local area, working with the entities that carry out the core programs, align
available resources to achieve the strategic vision and goals?

Utilizing the local area MOU and related procedures, will be the tool that guides our
efforts and functionally aligns activities.

Centers monthly participation in the regional Workforce Partnership Coalition (which
consists of workforce and economic development partner agencies), as well as active
participation on WDB committees and subcommittees, will help ensure that we are on
track for maximum collaboration.

f. Describe the LWDB's goals relating to performance accountabilities measures. How do these
measures support regional economic growth and self-sufficiency?

We strive to meet our performance standards for the local area, and collaborate with
partners to meet expectations. Our Center staff have been trained on OSOS to ensure
performance indicators are fully understood.

Primary indicators include:

1. Employment Rate 2nd Quarter After Exit
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2. Employment Rate 4th Quarter After Exit
3. Median Earnings 2nd Quarter After Exit
4. Credential Attainment

5. Measurable Skill Gains

6. Effectiveness in Serving Employers

By meeting and exceeding expectations/goals it is the WDB's expectation that the system
will be better aligned to meet the needs of businesses while ensuring job seekers multiple
career pathways to self-actualization.

Local Workforce Development System

a. Identify the programs, whether provided by the Career Center or any partners, that are a part of the
local area’s workforce development system, including:

i. Core programs;

Programs include the following:

WIOA Title | programs (Adult, Dislocated Worker, and Youth), Title Il Adult Ed. and Literacy
programs are provided through the WSWHE BOCES under a NYS Education Department
contract, NYS Department of Labor provides services including Wagner-Peyser activities
(Title Il of WIOA), RESEA, trade act programs, veterans employment services. ACCES-VR
operated through the NYS Education Department offers Vocational Rehabilitation services
as does the Office of Children and Family Services/NYS Commission for the Blind.

ii. Programs that support alignment under the Carl D. Perkins Career and Technical Education Act
of 2006; and

SUNY Adirondack (with site locations in Warren and Saratoga County) provides Career &
Technical Education (CTE) - postsecondary level under Perkins Career and Technical
Education Act, as does Hudson Valley Community College, located in the Capital Region.

iii. Other workforce development programs, if applicable.

The Senior Community Service Employment Program (SCSEP)— Title V of Older Americans
Act is provided to Saratoga County residents by a county department and a national
contractor, Associates for Training and Development, Inc. (A4TD) covers all three counties.
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Local DSS offices provide TANF employment and training services. Glenmont Job Corps
offers Job Corps employment and training programs to our area.

b. Describe how the local area will ensure continuous improvement ef services and service providers.

The One Stop Operator is charged with addressing continuous improvement by working
with partners under the MOU process. We hope to have a new OSO in the Fall of 2021.

Our Board Resource and Development Committee will address continuous improvement
as part of their committee's purpose. We will be using prior Center certification audit
criteria to assess process and outcomes annually. Additional steps include surveys, staff
training as identified and partner feedback. The Executive Committee will continue to
review performance reports and report them to the WDB, with positive feedback or
course-correction as necessary.

c. Describe how eligible providers will meet the employment needs of local businesses, workers, and
jobseekers.

Providers are proactive with business to identify opportunities. Local collaborative efforts
with our partners have led to successful new training initiatives and we continually do
environmental scans to ascertain workforce-related trends, patterns and needs. We
provide presentations at Board meetings to increase the collective body-of-knowledge on
workforce and to generate ideas to address area needs. We have monthly management
meetings with Centers to review work-in-process, events, activities, and business services
efforts to ensure an employment pipeline for jobseekers and hiring businesses.

d. Describe the roles and resource contributions of the Career Center partners.

The NYS DOL is the lease holder of the Warren County Center and has a significant staff
presence at the Saratoga Career Center and a part-time staff assigned to the Washington
County Center. Title | WIOA funded staff represent the other primary center partner
operating both the Washington County and Saratoga Centers. Other partners may
participate on a periodic basis for interviews or presentations. Center infrastructure costs
are funded on a fair share basis by the two primary partners. Partner staff share the
responsibility of providing services to Center customers while also addressing individual
program responsibilities. Staff of both partners will provide services to business but the
lead staff for business services is the NYS DOL Business Services Representative.
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Workforce Development and Career Pathways

a. Describe how the LWDB will facilitate the development of career pathways, including co-enrollment
in core programs when appropriate.

Our Board currently partners with training providers in the area to develop career
pathways by assisting with the convening of local companies to better understand what
their needs are relative to technical skills.

Working together with industry leaders and training and service providers programs that
are responsive to local employers are developed and can be funded with WIOA dollars.

Our Board's membership has a depth of representation of business, economic
development, education, and labor experience to recommend, explore and support
implementation of program development that meets area workforce needs.

b. Describe how the LWDB will improve access to activities leading to recognized postsecondary
credentials.

Our Board will continue to work with our partners to ensure that job-seekers looking to
upgrade their skills will have access to the most relative training available. We will do this
by closely monitoring approved trainings and our In Demand Occupation List.

i. Arethese credentials transferable to other occupations or industries (“portable”)? If yes, please
explain.

Yes - all credentials currently earned are through state education approved programs or
represent industry recognized credentials that are accepted nationally. As mentioned
earlier programs like Certified Nurse Assistant, Licensed Practical Nursing and Registered
Nursing are examples of credentials that are recognized by other occupational groups.
Mechatronics and Certified Production Technician also have credentials that are
recognized by multiple occupational groups.

ii. Arethese credentials part of a sequence of credentials that can be accumulated over time
(“stackable”)? If yes, please explain.

Yes, healthcare as mentioned above is a good example of a stackable credential. CNA
certification at BOCES can lead to continuing education to obtain an LPN credential, which
can lead to community college enrollment in a nursing degree program to obtain a RN
license upon graduation.
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Access to Employment and Services

a. Describe how the LWDB and its partners will expand access to employment, training, education, and
supportive services for eligible individuals, particularly individuals with barriers to employment.

Our Board is committed to expanding access to its employment, training, education, and
supportive services throughout our 3-SWW Centers and including the Capital Region
Centers. We all rely on the expertise and guidance of the Title Il representative on our
Board (also on our Executive Committee) to ensure that the system is proactive in
identifying needs, identifying existing programs, and developing solutions to unmet needs
of Title Il participants with barriers to employment.

b. Describe how the local area will facilitate access to services though the One-Stop delivery system,
including remote areas, though the use of technology.

We will continue to offer our on-line assessment and training tools and seek ways to

expand their utilization including pursuing the potential of access to these services

through rural libraries. Our website provides access to our services, our monthly

workshop calendar and links to other partner services.

During the pandemic we collaborated with the Capital Region Center leaders for joint
promotion of online workshops, when in-person were not allowable. This structure and
collaboration will continue even as we emerge from the pandemic.

Finally, customers can access a variety of on-line services. Links to Career Zone and Job
Zone are provided for career planning and job search. For our Youth Programs we use cell
phones to text and social media platforms to communicate program and job
opportunities. We will also explore seeking stimulus funding from our counties to provide
technology to those with barriers to access. That could be Chromebooks or broadband
access for those in remote locations.

c. Describe how Career Centers are implementing and transitioning to an integrated technology-
enabled intake care management information system.

OSOS continues to be the case management system (for intake, job referrals, recording
services and participant outcomes) used by Center staff. It is enhanced by the use of
technology in collecting information from customers either by telephone/cell and or e-
mail. When possible, meeting using Zoom technology is encouraged.

We look forward to utilizing NYS DOL's Virtual Career Center system with Al capabilities to
match job seekers with opportunities and record all transactions for case management.
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d. Provide a description and assessment of the type and availability of programs and services provided
to adults and dislocated workers in the local area.

Customers are provided a variety of career services (both basic and individualized),

support, training and follow-up services through local career centers. The centers also

provide resource rooms with access to computers, internet, workshops and job search

resources.

Even during the pandemic many of these services were delivered, and we are now better
prepared to transition to a more virtual delivery model.

Career services include eligibility for Title | services, outreach, intake, and system
orientation, initial assessment, labor exchange services, providing job search and
placement services, referrals to programs, labor market information, performance on the
local workforce system, performance and program cost of eligible providers, referrals to
supportive services, unemployment insurance information and assistance, financial aid
assistance, comprehensive assessment, develop individual employment plan, career
planning and counseling, short-term pre-vocational services including our on-line
assessment and training tools , internships and work experience, out-of-area job search
and relocation assistance, financial literacy services, workforce preparation activities and
English language acquisition and integrated education and training programs.

WIOA training services are primarily offered through individual training accounts (ITAs) for
occupations that are in-demand occupations and approved on the state eligible training
providers list and on-the-job-training (OJT) with local employers but other authorized
training will also be considered. ;

Follow-up services, such as career and job success counseling, are available to customers
for 12 months after their first day of new employment.

e. Describe how workforce activities will be coordinated with the provision of transportation, including
public transportation, and appropriate supportive services in the local area.

All 3-SWW Career Centers are located on public transportation routes. Centers provide a
variety of information and links to customers related to local area support services, in
addition to partner information on our website.

Transportation is assessed during initial assessment and supportive services are provided
through partner referral.

We recently connected with Tech Valley Shuttle to expand transportation opportunities
for the SWW and regional workforce. Glens Falls (Warren County) recently partnered with
the CDPHP bike-share program, which is another option not previously available.
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f. Describe the replicated cooperative agreements in place to enhance the quality and availability of
services to people with disabilities, such as cross training to staff, technical assistance, or methods of

sharing information.

Our local area MOU is the guiding agreement to address referral and access to services,
partner coordination and cross-training of staff. Structures for sharing information are
carefully followed to stay in compliance. For example: Information on specific customers
with disabilities can only be shared by our partner ACCES-VR if the participant is registered
with them, and has signed a release of information as part of their confidentiality
agreement. WIOA participants also sign a release of information as part of their
registration process. However, if they are a person with a disability, and working with
ACCES-VR, they must individually sign a release of information with ACCES-VR.

g. Describe the direction given to the One-Stop System Operator to ensure priority for adult career and
training services is given to recipients of public assistance, other low-income individuals, and
individuals who are basic skills deficient.

WIOA and local priority of service for the above populations and veterans has been
identified in our materials to be used for implementing the one stop operator function.

h. Describe how One-Stop System Operators and One-Stop partners will comply with the
nondiscrimination requirements of the Workforce Innovation and Opportunity Act (WIOA) (section
188), and applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et
seq.) regarding:

i. The physical and programmatic accessibility of facilities, programs, and services;

Each of the three centers is fully handicapped compatible in accordance with Section 188.
Our DOL co-located partners ensure we remain compliant with ADA requirements.

ii. Technology and materials for individuals with disabilities; and

A former grant allowed us to purchase accessible desks, chairs, and adaptive equipment.

iii. Providing staff training and support for addressing the needs of individuals with disabilities.

Disability Resource Coordinators (DRC's) have provided training to staff in the Career
Centers on interviewing, resume writing, and negotiating reasonable accommodations.
ACCES-VR has provided programs on their services and assistance. A recent training by
SAIL (Southern Adirondack Center for Independent Living) was part of continuing
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professional education on this topic. Some of our staff have gone through training to be
certified to operate Ticket-to-Work for individuals on Social Security Disability.

iv. Describe the roles and resource contributions of the One-Stop partners related to the
nondiscrimination requirements of WIOA (section 188), and applicable provisions of the
Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.).

One-stop partners are responsible for ensuring that their program operations are in
compliance with WIOA section 188 and with the Americans with Disabilities Act. Further,
partners recognize NYS human rights law prohibits discrimination or harassment against
any employee, applicant for employment, or customer, due to age, race, creed, color,
national origin, sexual orientation, military status, sex, disability, predisposing genetic
characteristics, familial status, marital status, or domestic violence victim status.

Business Engagement

a. What strategies and programs, including training programs, will be used to facilitate engagement of

businesses, including small businesses and businesses in in-demand sectors and occupations?
SWW has partnership with our counties, businesses and agencies to support workforce
development. Our Board is comprised of business, labor, education, economic
development, and community service organizations that provide networks of people and
information from which we gain insights on trends, patterns and needs. Our Center
Directors from Warren and Saratoga County report to Economic Development
committees, which has them interacting with their county boards of supervisors, in
addition to our own WDB.

We supplement that information with literature review to broaden our
local/regional/national views on workforce matters of significance. We also engage in
continuing professional education (CPE) within the workforce development arena to
benchmark what we do with what others are doing within our realm of opportunity and
possibility.

We are always looking for ways to improve outcomes and availability of resources to
achieve those outcomes. Training attended by our Centers and WDB Director are
offerings from NYATEP, Workforce GPS, the National Association of Workforce Boards and
regular and ongoing conference calls among Regional Career Centers, Chambers of
Commerce, Academic partners, NYS WDB Directors and NYSDOL bi-weekly calls.

As we emerge from the pandemic where virtual experiences only were available, we will
be evaluating options for CPE to build knowledge and skills on new and emerging
workforce trends that can build our body-of-knowledge. Topics will be related to our
sector development, and will increase our ability to offer advice and counsel to those we
serve. Our Center staff will need to become trained on the new NYSDOL Virtual Career
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Center Al system, as well as further training on integrating Metrix and Coursera learning
programs into career pathway progressions/career planning for our demand occupations,
as well as preparing entrants for admission or qualification to apprenticeship programs.
We also see opportunities to learn about and explore Grant opportunities, OJT programs
and business development strategies for talent management.

i. If applicable, describe the local area’s use of business intermediaries.

Our Board member-partners, Chambers of Commerce partners, Economic Development
partners, SUNY Adirondack, BOCES, HVCC, are all partners and business intermediaries.
They have historically provided referrals, assistance, access, and delivered programs
and/or assistance to meet individual needs and business needs for skill development,
whether individual, programmatic or developmental (as in design/build/facilitate
apprenticeships programs). '

b. What strategies or services are used to support a local workforce development system that meets
the needs of businesses in the local area?
We provide business assistance to find qualified workers, job posting/referral services,
recruitment support, applicant pre-screening and interviewing assistance, training to
upgrade the skills, provide OJT training subsidies to offset training cost, tax credit
information, labor market information, arranging for certification testing, grant funding
assistance for workforce training, and rapid response services in partnership with our DOL
partners.

Please refer back to Strategic Planning Elements section c ii (transportation, childcare,
technology assistance, ACCES-VR, assessment). We are also looking at select industries
for support. For example: Warehousing and Logistics. We are starting work on a CDL
program to assist regional business with a pipeline for heavy tractor-trailer truck drivers.

c. Describe how the local area’s workforce development programs and strategies will be coordinated
with economic development activities.

We have 3 EDC's represented on our Board, and as mentioned above 2 of our 3 Centers

report into the Economic Development committees in their respective counties and the

3rd has a close working relationship with their EDC. EDC's often provide us with data and

statistics needed for planning ahead. The Center for Economic Growth in Albany also

provides regional resources for us to use in attracting talent to our area.

As we emerge from the pandemic our Centers are working closely with EDC's to meet the
workforce development needs of the region, which includes ensuring broadband access
for our rural areas within the counties.

i. Describe how these programs will promote entrepreneurial skills training and microenterprise
services.

EDC Warren County and the Washington County LDC co-sponsor a microenterprise

training program at SUNY Adirondack. Career Center staff refer candidates to the program

where appropriate. The regional chamber of commerce provides local access to the Small
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Business Development Corporation, Service Corps of Retired Executives and access to SBA
funding. Career Center staff act as referrals for these programs.

As we emerge from the pandemic, we would like to develop an entrepreneur program for
youth.

d. Describe how the LWDB will coordinate its workforce investment activities with statewide rapid

response activities.

Rapid response services are coordinated by the Regional Rapid Response Coordinator at
the NYS Department of Labor. The Coordinator takes the lead in reaching out to the
impacted companies, and disseminating relevant information to the WDB and partner
agencies. General announcements of anticipated plant closures and layoffs are shared
with Career Center staff.

The Regional Coordinator involves Career Center staff in the actual delivery of program
services. Career Center staff participate with NYSDOL in on-site rapid response sessions
for affected workers.

The Business Services Team also coordinates recruitment activities and job fairs for
affected workers as well as working with businesses in layoff aversion activities. Affected
workers who are Trade Act eligible also receive additional services through the Career
Centers in coordination with rapid response activities.

Program Coordination

a. How do the local area’s programs and strategies strengthen the linkages between the One-Stop
delivery system and unemployment insurance programs?

Having Centers and NYSDOL staff on site together has and will continue to be value-added
as we build relationships of trust with customers. The staff work seamlessly to provide an
array of services for job seekers and businesses. Whether in-person or virtual, one-on-one
intake/advising/counseling or training; all services are functionally aligned as designed,
with the goal of creating opportunities that will help job seekers self-actualize by skilling-
up to obtain stable work at the level of their capability and aspiration, while we support
businesses in getting the staff they need.

b. Describe how education and workforce investment activities will be coordinated in the local area.
This must include:

i. Coordination of relevant secondary and postsecondary education programs;
Secondary coordination has been heightened with our Youth Employment Counselors
outreach to school districts in our region. We also continue to participate in a regional
career-awareness event called Career Jam, which is planned in collaboration with
secondary school staff.
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Post-pandemic our Youth Committee under the leadership of an area School
Superintendent (and WDB member) will be focusing on new initiatives in a post-pandemic
environment. We also provide referral assistance for individuals interested in high school
equivalency instruction.

We have made use of a variety of post-secondary options at community colleges and
other training venues for training in demand occupations. We have collaborated with
community colleges and BOCES on the development of new employer driven training
opportunities as well as assisting with grant opportunities. Career center staff regularly
connect with our community colleges to identify needs and opportunities for
collaboration.

ii. Activities with education and workforce investment activities to coordinate strategies and
enhance services; and

Our workforce planning committees include representatives of post-secondary education
to help initiate sector-based business outreach and program planning. Representatives of
both local community colleges sit on the SWW Workforce Development Board and are
assigned to the board committees responsible for center oversight and service
coordination. Our energies are focused on continuous improvement and meeting job
seeker and business needs.

iii. A description of how the LWDB will avoid duplication of services.

Our board's Connections/Executive Committee will ensure that non-duplication is
achieved through their oversight of other Board functions involving education. This
includes the Business Needs committee, and the Resource & Development committee
that oversees Center operations. We utilize our MOU process for program coordination as
applicable. The Board works with post-secondary providers on a variety of projects and
on-going communication between our organizations ensures we avoid duplication.

c. Describe plans, strategies, and assurances concerning the coordination of services provided by the
State employment service under the Wagner-Peyser Act (29 U.S.C. 49 et seq.), to improve service
delivery and avoid duplication of services.

All three Career Centers house both the WIOA funded Title | programs and staff services
funded through NYS DOL under the Wagner-Peyser Act and veterans services. Staff work
side-by-side, sharing customer information, resources and program information. Monthly
management meetings are conducted with management staff, and staff meetings are
routinely conducted and ensure functional alignment. Our Board committee responsible
for Center oversight uses previous Center certification criteria for discussion and
continuous process improvement.
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d. Provide a list of executed cooperative agreements that define how all local service providers,
including additional providers, will carry out the requirements for integration of and access to the
entire set of services available in the local Career Center System. This includes agreements between
the LWDB and entities that serve individuals eligible under the Rehabilitation Act. If no such
agreements exist, provide an explanation why this is the case and/or progress towards executing
such agreements.

Our local area MOU serves as the primary agreement between system providers. This
agreement calls for additional procedures to be developed as needed to maximize referral
and access to program partner programs. We also have a SWW 3-County Multi-
Jurisdictional Agreement, which was signed in the Fall of 2020.

Title Il Program Coordination

a. Provide a description of the LWDB's strategic vision and goals for preparing an educated and skilled
workforce, specifically addressing how to improve access to activities leading to a recognized post-
secondary credential, as well as other strategies for serving out-of-school youth (OSY) and adults
who have low literacy skills, are English Language Learners, or lack a high school diploma or the
equivalent.

SWW WDB's Vision is for an integrated, universally accessible workforce development
system that is customer and quality driven, that promotes economic growth and quality-
of-life in innovative and efficient ways.

Our goals are to prepare an educated and skilled workforce, by working collaboratively
with our partners to deliver education and skills development/training, for Adults, DW's,
Youth, which includes those with barriers to education/employment.

b. Provide a description of how the LWDB will expand access to employment, training, education, and
supportive services provided through the NYS Career Center System for Title Il participants with
barriers to employment.

SWW works with our Title Il partners to meet needs. Our Centers facilitate opportunities
for job seekers through assessment, training, providing support in developing strategies
for success, which can include resume writing, building job search skills, career planning,
OJT, Apprenticeship opportunities, and funding for training/education. We work with
partners like ACCES-VR, A4TD, and the NYS Commission for the Blind to help us help our
clients.

c. ldentify how the LWDB will facilitate the development of a career pathways and co-enrollment in
academic training programs.

WE ARE YOUR DOL

Tr—— NEWYORK | Department
OPPORTUNITY.
- of Labor Local Plan Template



SWW works with educational training partners to provide development opportunities for
individuals in several sectors. An example: Healthcare provides opportunities for CNA
certification programs through BOCES, which can then offer an LPN Program to upskill.
Both are demand occupations. Our Community Colleges offer Nursing Programs to obtain
an Associate’s degree and the ability to sit for the RN Certification exam, another demand
occupation.

d. Provide a description of how the LWDB will support the strategy identified in the State Plan and
work with the entities carrying out core programs and other workforce development programs,
including those authorized under the Carl D. Perkins Career and Technical Education Act to support
service alignment.

SWW WDB will continue its current outreach efforts to prospective participants to make
them aware of the services offered through our One-Stop Centers. We will also continue
to build and maintain our partnerships with regional business, which have become
stronger through the pandemic and as we are emerging from it. Our WDB has
representatives of business, labor and the full range of education to support functionally
aligned services by our One-Stop Centers.

Youth Activities

a. Provide contact details of Youth Point(s) of Contact for your local area including:
Name of organization, name(s) of Youth Point(s) of Contact, title, address, phone number, and email
address. Youth Point(s) of Contact details are primarily used to refer young adults, parents, and
partners about youth programs and posted on the NYSDOL webpage.

Katherine Raymond, Employment Counselor - 152 W. High Street - Ballston Spa, NY 12020
518.884.4904 (O) 518-941-4614 (Cell/text) kraymond@saratogacountyny.gov

Jill Metcalf, Youth Counselor - 333 Glen Street, Site - Glens Falls, NY 12801
518.824.8867 (0) 518.681.2532 (Cell) metcalfej@warrencountyny.gov

Rachel Thomas, Emploment Counselor - 383 Broadway - Fort Edward, NY 12828
518.746.2391 Ext. 3 rachel.thomas@leapservices.org

b. Provide the number of planned enroliments in PY 2021 for new Out-of-School Youth (OSY), carry-
over OSY, new In-School Youth (ISY), carry-over ISY, and work experience. *

i. New OSY

21
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ii. Carry-over OSY

27

iii. New ISY

6

iv. Carry-over ISY

7

v. Work experiences

25

*Please note that PY 2021 enrollments will provide the baseline estimate for the remaining three years
of the Plan.

c. In Attachment F, Youth Services, located on the New York State Department of Labor (NYSDOL)
website under the Local Planning section, identify the organization providing the Design Framework
which includes: Intake & Eligibility, Objective Assessments, and Individual Services Strategies (ISS),
and 14 Youth Program Elements and whether the provision of each element is contractual, with a
Memorandum of Agreement (MOA), or provided by the LWDB.

d. Explain how providers and LWDB staff ensure the WIOA elements:

i. Connect back to the WIOA Youth Program Design Framework, particularly the Objective
Assessments and ISS; and

The overarching goals of WIOA are to increase access to education, training and
employment, and connect jobseekers to in demand occupations in the labor market. For
the Youth Program the following are built into the Program Design Framework:

A. Provide an objective assessment of the academic levels, skill [evels, and service needs
of each participant, which includes a review of basic skills, occupational skills, prior work
experience, employability, interests, aptitudes (including interests and aptitudes for
nontraditional jobs), supportive service needs, and developmental needs of such
participants, for the purpose of identifying appropriate services and career pathways for
participants.

B. Develop service strategies for each participant that are directly linked to 1 or more of
the indicators of performance described in WIOA, and that identify career pathways that
include education and employment goals, appropriate achievement objectives, and
appropriate services for the participant taking into account the assessment.

C. Provide activities that lead to the attainment of a secondary school diploma or its
recognized equivalent, or a recognized postsecondary credential; (ii) preparation for
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postsecondary educational and training opportunities; (iii) strong linkages between
academic instruction and occupational education that lead to the attainment of
recognized postsecondary credentials; (iv) preparation for unsubsidized employment
opportunities, in appropriate cases; and (v) effective connections to employers, including
small employers, in in-demand industry sectors & occupations of the local & regional labor

markets.

D. The pandemic necessitated moving to mostly virtual interactions versus in-person
interactions. This uncovered that some participants did not have access to technology or
broadband connections for remote learning, which required employing strategies for
access.

ii. Are made available to youth with disabilities by describing specific program practices, tools, and
services that are tailored to serve youth with disabilities.

The provision of services to youth with disabilities is a recognized priority of the SWW
Workforce Area. All service providers are required to comply with Section 188 in the
provision of services to persons with disabilities. In no event are services denied to
anyone, including youth because of a disability. Further, ACCES-VR and NYS Commission of
the Blind are MOU partners that help provide training and assistive technology to help
youth and job seekers with career readiness.

e. Describe successful models for youth services from your local area, including but not limited to
virtual work experiences, OSY recruitment. and engagement strategies.
Operation Food Chain — Warren County coordinates with the Warren Hamilton Counties
Community Action Agency (CAA) to offer a free lunch program at summer playgrounds in
Glens Falls. This project utilizes a work-based learning approach where students learn how
to order, prepare and serve lunches. Work activities are led by an instructor/crew chief
hired by the Washington-Saratoga-Warren-Hamilton-Essex BOCES to supervise a group of
summer employment program youth. The crew chief directs the activities and supervises
the youth in the performance of their assigned duties. An academic component that is
both work-based and contextualized is incorporated to address Basic Skills and SCANS
skills as well as occupational related skills. The goal is to provide a well supervised work
environment that teaches proper employment attitudes, develop self-worth through work
and develop additional job specific and basic skills that will enhance the future of the
youth. The connection between school and work is also to be emphasized.

Work Crew — Warren County hires a Work Site Supervisor to act as a supervisor and
mentor to youth. The Work Site Supervisor directly supervises and instructs youth at
assigned work sites. Under the supervision of crew chief, youth travel throughout Warren
County working on a variety of projects for towns, schools, agencies and not-for profits.
While supervising the participants, the Supervisor also evaluates them in accordance with
their employability plan, informs them of vocational strengths and weaknesses, and
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f

where necessary, refers them to an Employment and Training Counselor or other
appropriate staff member. The Supervisor acts as an adult mentor while engaging them in
work-based and contextualized education and training. Soft skills are emphasized
including attendance, preparation and development of good work habits. Skills are taught
and new skills learned including basic landscaping and general construction.

TASC Class - Warren County and Washington Counties contract with WSWHE BOCES to
provide instruction to prepare eligible youth with the academic skills needed to pass the
TASC (GED®) exam and /or improve their basic skills. Youth are also instructed in soft skills
desired by businesses and receive a small stipend to attend classes twice a week. They are
able to work independently, and in groups, to achieve their goals under the instruction of
the BOCES instructor. With limited alternative high school programs in the area, thisis a
chance for Warren County youth to strive for their high school equivalency diploma, which
in turn, will open more doors to employment opportunities.

During the pandemic all of the above programs were blended hands-on and virtual.
Adherence to social distancing, safety and mask-wearing were incorporated into the
learning and experiential learning process. There were difficulties due to some
participants not having access to technology or broadband, so individual service strategies
were employed to help remedy barriers to participation. We anticipate that the virtual
work experiences will remain an option for youth.

In past years, our local board recently collaborated with a local economic development
agency and school representatives to create an event for youth called Career Jam
replicating a similar event in another workforce area. This event offered youth the
opportunity to interact with dozens of employers in a hands-on fun manner to expose
them to companies and jobs in the region. This was a big success and was replicated.
Career Jam could not take place in 2020 due to the pandemic. However, in May of 2021
the event was reimagined into a virtual experience over a 6-week period. The new format
incorporated gamification to keep youth (7th and 8th graders) and their parents coming
back to the platform to gather information on employers/career options. We are awaiting
the final participation rates, but initial enrollment was exceptional. The event is being
considered for an expanded youth audience of 11th and 12th graders, whom have not yet
made career decisions and may want to consider opportunities in the region with local
businesses.

Does your local area plan to serve ISY and/or OSY using the “Needs Additional Assistance” qualifying
barrier for eligibility?

XYes (Attach a Needs Additional Assistance policy that defines reasonable, quantifiable, evidence-
based, and specific characteristics of ISY and OSY as described in Technical Advisory (TA) #19-2.

JNo (Not required to attach a policy)

g. Attach a Basic Skills Deficiency policy of youth program as described in the in TA #19-2.

27

WE ARE YOUR DOL

—— NEW YORK
SIATEOF
i CPPORTUMITY.

Department
of Labor

Local Plan Template



Administration

a. Identify the entity responsible for the disbursal of grant funds as determined by the Chief Elected
Official(s) (CEOs) or Governor.

Saratoga County

b. Describe the competitive process to be used to award subgrants and contracts for WIOA Title |
activities in the local area.

The local workforce board is an unincorporated appointed entity and therefore the local
grant recipient/sub-recipient identified in the local county multi-jurisdictional agreement
will be responsible for contract procurement consistent with local government policies,
state procedures and federal Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, whichever is most restrictive, on behalf of the
SWW Workforce Development Board.

Services for Title | activities delivered through the career centers will be procured by the
grant recipient unless otherwise allowed through agreement or through a county agency.
Area-wide procurement services such as a website development contract or one stop
operator services will be handled centrally by the grant recipient as well. Contract services
will be approved by the SWW Workforce Development Board, or initially by the executive
committee subject to future board ratification, as needed. SWW board staff may also
participate in the development of such procurements.

Request for Proposals (RFPs) will be developed and shall contain a clear description of the
goods and services to be procured, technical requirements, deliverables and time frames
for service provision. Details regarding proposal development including available funds,
cost, proposal timeframe and format will be included along with a description of the
selection process. Request for Proposals (RFPs) will be sent to relevant service providers
on any established bidders list and a notice of solicitation will be published in local
newspapers and posted on our board website.

Proposals will be reviewed as described in the RFP package following the selection criteria
by identified reviewers which, depending on the nature of the service, may include any
one or a combination of grant recipient/sub-recipient staff, Board staff, board members or
committees and others as identified. The review process may also require meetings with
proposers to clarify proposals. Selections will be reviewed by the executive committee for
Title | program services and forwarded to the board. Awards for other goods and services
may be approved by the grant recipient/sub-recipient or program operators as applicable.
Applicants for proposals not selected will be notified as soon as a final decision is
completed.

c. Provide the local levels of performance negotiated with the Governor and CEO(s) to be used to
measure the performance of the local area and to be used by the LWDB for measuring the
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performance of the local fiscal agent (when applicable), eligible providers, and the One-Stop delivery
system, in the local area.

PY20 Measures
Adult Dislocated Worker Youth
Employment Rate 2nd Qtr After Exit 74.5% 72.2% 52.0%
Employment Rate 4th Qtr After Exit 73.3% 70.7% 54.9%
Median Earnings 2nd Qtr After Exit $5,670 $6,930 $ 3,100
Credential Attainment 4th Qtr After Exit 46.6% 51.5% 42.1%
Measurable Skill Gains 45.5% 45.5% 50.5%

Describe the actions taken toward becoming or remaining a high-performing LWDB, consistent with
factors developed by the State Workforce Investment Board (SWIB). The LWDB will be defined as
high performing if it meets the following criteria:

i. Itis certified and in membership compliance;

ii. All necessary governance actions and items have been accomplished, including executing a local
Memorandum of Understanding (MOU), selecting a One-Stop System Operator, and
implementing all required local policies, etc.;

iii. All One-Stop Career Centers in the LWDA have achieved at least an 80% score in the Career
Center Certification process; and

iv. The LWDA meets or exceeds all performance goals.

Currently as we emerge from the pandemic, with both leadership and Board changes we
are working to ensure that we continue to meet LWDA expectations.

Our SWW WDB is currently in compliance and we will be submitting our Biennial Board
Recertification in the Fall of 2021. According to the guidance provided in TA#19-3, we
meet expectations.

We have a current SWW multi-jurisdictional agreement, which was executed by all 3
counties in September of 2020.

Our local MOU has been negotiated and is currently in-process. We expected it to be
ready for electronic signatures by September 2021.

We have posted RFP's for a One-Stop System Operator and did not receive any qualified
responses to our operator procurement. Our plan is to increase the budget for this line
item so we may send out another RFP to attract an Operator. If we are not successful
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with an increased budget for this service, then we will seek permission from the state to
pursue a sole source contract approval. However, we remain hopeful with an increased
budget.

The local area has all known policies in place and will be conducting a policy review during
this PY to update and add any desired new policies. As a result of the pandemic there has
been no monitoring activity since the new WDB ED was hired. Once the monitoring
process restarts, the new ED is committed to working with program monitors to ensure all
appropriate policies are in place and communicated appropriately. Our Fiscal Agent has
been in role for some time and has communicated regularly with FOTA reps to ensure
compliance.

We have reviewed the Center Certification criteria from TA#18-1 and feel confident that
we are in compliance and will be recertified in the Fall of 2021.

Training Services

a. Describe how training services will be provided in the local area. This may include incumbent
worker, on-the-job, and customized training programs.

Training services will primarily involve either approval of Individual Training Accounts
(ITAs) to authorize occupational skills training with an approved provider on the state
Eligible Training Provider List (ETPL) in a demand occupation or through an On-the-Job
Training contract with an employer. As additional training needs are identified through
our workforce planning team, other options for adults such as training contracts or work-
based options may be explored. Approval for a customer to receive training will be
granted after an initial assessment identifies the need for additional career development
services to obtain or retain employment with the goal of self-sufficiency. If training is
warranted after further assessment and the completion of an individual employment plan,
staff may proceed with an appropriate training option as funding permits. For youth, in
addition to the options above, our area has always and will continue to utilize work-based
training as a key component. Other short-term pre vocational training may be offered in
our Centers or through our on-line education tools (Metrix/Coursera) as a career service.

b. Describe how contracts will be coordinated with the use of Individual Training Accounts (ITAs).

On-the-job training contracts may be used in conjunction with ITA's if deemed appropriate
by the local Title | provider and funds are available. As training needs are identified
through our workforce planning team, contract for training vs. use of ITA's will be given
consideration.

c. Describe how the LWDB will ensure informed customer choice in the selection of training programs
regardless of how training services are provided.

WE ARE YOUR DOL

Department
of Labor

30 Local Plan Template



The Board expects Centers to follow all WIOA requirements including those specifying
customer choice. Career center staff responsible for authorizing training have access to
labor market information including local demand occupations to share with customers. In
addition, the state Eligible Training Provider's list (ETPL) is available to identify approved
providers and training offerings. Center staff provide guidance to training customers as
applicable regarding career decision making, cost, financial aid and other aspects related
to training decisions. We also stay current on new opportunities to share with customers
by working with providers represented on the Workforce Board. Customers approved for
training services make the final choice of training subject to approved demand
occupations authorized for training on the ETPL.

Public Comment

a. Describe the process used by the LWDB to provide a period of no more than 30 days for public
comment and input into development of the plan by representatives of business, labor
organizations, and education prior to submission.

The plan will be posted on the SWW WDB website at thejoblink.org for public comment.

The plan has been reviewed by the Board, which is comprised of representatives of
business, education (Higher Ed and Adult Ed), local economic development organizations
from all 3 counties, labor organizations, and community service organizations prior to

submission.

List of Attachments

Please complete all attachments listed below.
Attachment A — Units of Local Government
Attachment B — Fiscal Agent
Attachment C - Signature of Local Board Chair
Attachment D — Sighature of Chief Elected Official(s)
Attachment E — Federal and State Certifications
Attachment F — Youth Services Chart

Original signature pages for Attachments C, D and E, must be delivered to NYSDOL in one of the
following two ways:

e Electronic signature (if the LWDB has the capability for it) — Note that electronic signatures must
follow the requirements and guidelines of the Electronic Signature and Records Act (ESRA).
LWDBs choosing to submit signature pages via electronic signature may submit these pages via
email with the Local Plan.
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e Mail original versions — Hard copies of traditional signature pages may be sent to:

Attn: Local Plan

New York State Department of Labor

Division of Employment and Workforce Solutions
Building 12 — Room 440

W. Averell Harriman Office Building Campus
Albany, NY 12240

All other attachments must be submitted via email with the LWDB Local Plan Template.

In addition to these attachments, LWDBs must provide copies of the agreements listed in the Program
Coordination section of this template under (d). If possible, it is preferable to provide a list of hyperlinks
to these agreements available on the LWDB website.
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Saratoga - Warren - Washington Local Workforce Development Area (LWDA)

Local Plan

July 1, 2021 - June 30, 2025

List of Attachments

Attachment A — Units of Local Government
Attachment B — Fiscal Agent
Attachment C — Signature of Local Board Chair
Attachment D - Signature of Chief Elected Official(s)

1. Saratoga County CEO

2. Warren County CEO

3. Washington County CEO
Attachment E — Federal and State Certifications
Attachment F — Youth Services Chart

Original signature pages for Attachments C, D and E, must be delivered to NYSDOL in one of the
following two ways:

=  Electronic signature (if the LWDB has the capability for it) — Note that electronic
signatures must follow the requirements and guidelines of the Electronic Signature and
Records Act (ESRA). LWDBs choosing to submit signature pages via electronic signature
may submit these pages via email with the Local Plan.




DIVISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

Attachment A: Units of Local Government

Please list the unit or units (multiple counties or jurisdictional areas) of local government included in the
local area. If the CEO Grant Recipient has designated a local grant subrecipient to administer WIOA
pursuant to WIOA § 107, please indicate the unit of local government that is the grant subrecipient.
However, if instead, the CEO Grant Recipient has designated a fiscal agent, please indicate this on
Attachment B.

L Grant

B Subrecipient

. Unit of Local Government
| Yes

X

~ Saratoga County

. Warren County

| |
|

___Washington County

100 g

§107(6)(B)(i) - When a local workforce area is composed of more than one unit of general
local government, the chief elected officials of such units may execute an agreement that
specifies the respective roles of the individual chief elected officials.

If your local workforce area is composed of more than one unit of general local government, is there a
written agreement between local officials that details the liability of the individual jurisdictions?

E] Yes E] No
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DIVISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

Attachment B: Fiscal Agent

WIOA §117(d)(3)(B)(i)(ll) indicates that the chief elected official Grant Recipient may designate a local
fiscal agent as an alternative to a local grant subrecipient. Such designation to a grant subrecipient or
fiscal agent shall not relieve the chief elected official or the Governor of the liability for any misuse of
grant funds. If the CEO identified a fiscal agent to assist in the administration of grant funds, please
provide the name of the agent.

—

Fiscal Agent

Jenniffer McCloskey

Saratoga County Employment & Training Administration
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DocuSign Envelope ID: 9D4AAACB-E101-4A5B-9FBC-970497A18B38

DIVISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

ATTACHMENT C: SIGNATURE OF LOCAL BOARD CHAIR

Workforce Innovation and Opportunity Act (WIOA) Local Plan for
Program Year 2021-2024, for WIOA Title 1-B
and Wagner-Peyser Programs

In compliance with the provisions of the Workforce Innovation and Opportunity Act of 2014, the Final
Rule, and Planning guidelines and instructions developed by the Governor, this Plan is being submitted
jointly by the Local Board and the respective Chief Elected Official(s).

By virtue of my signature, I:

o Agree to comply with all statutory and regulatory requirements of the Act as well as other applicable
State and federal laws, regulations, and policies;

e Affirm that the composition of the Local Board is either in compliance with the law, rules, and
regulations and is approved by the State or, will be in compliance within 90 days of Local Plan
submission;

e  Affirm that this Plan was developed in collaboration with the Local Board and is jointly submitted
with the Chief Elected Official(s) on behalf of the Local Board; and

s Affirm that the board, including any staff to the board, will not directly provide any career services
unless approved to do so by the Chief Elected Official and the Governor.

rDate - June ' Slg_nature o—fLocalBardChalr o ‘Dows,wdb,:

F | 30 : » :

é . seple Serafid

_I 2021 1 S ??;q&e&%?zfiﬁ e
| Mr. X ' Typed Name of Local Board Chair:

‘Ms. [ - Joseph Serafini

| Other []

| Name of Board: | Sa ratoga-Warren-Washington Workforce Development Board
Lﬁddressulﬁ:rm - ' 333 Glen Street N =

| Address 2; | Suité 2008 ’ N

? City: 'Glens Falls )

| State: ' New York . | zip: 12801 R
| Phone: '518-824- | E-mail: JoeSerafini@outlook.com -
f 8883 |

Submission directions: Complete this attachment as part of the Plan development process and submit
it, with original signatures, as described in the Local Plan Template.
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DIVISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

ATTACHMENT D: SIGNATURE OF CHIEF ELECTED OFFICIAL(S)

Workforce Innovation and Opportunity Act (WIOA) Local Plan for
Program Year 2021-2024, for WIOA Title 1-B
and Wagner-Peyser Programs

In compliance with the provisions of the Workforce Innovation and Opportunity Act of 2014, the Final
Rule, and Planning guidelines and instructions developed by the Governor, this Plan is being submitted
jointly by the Local Board and the respective Chief Elected Official(s).

By virtue of my signature, I:

N

Agree to comply with all statutory and regulatory requirements of the Act as well as other applicable
State and Federal laws, regulations, and policies;

Affirm that the Grant recipient possesses the capacity to fulfill all responsibilities and assume
liability for funds received, as stipulated in §679.420 of the rules and regulations;

Affirm that the composition of the Local Board is either in compliance with the law, rules, and
regulations and is approved by the State or, will be in compliance within 90 days of Local Plan
submission;

Affirm that the Chair of the Local Board was duly elected by that board; and

Affirm that the board, including any staff to the board, will not directly provide any career services
unless approved to do so by the Chief Elected Official and the Governor.

ote: A separate signature sheet is required for each local Chief Elected Official (CEQ). If additional

pages are necessary, please replicate this document for each CEO.

TS U U LT LS l T 0 Y P T B e s AT S

! Date: Ju!y Slgnature of Local Chlef Elected Ofﬁmal (CEO)

' 1,

| ;2021

I *Ew' | Typed Name of Local CEO:
Ms. [ Theodore T. Kusnierz, Jr.

‘Other =]

a__'[lf_l_f:_of local CEO: | Chairman, Saratoga County Board of Supervisors
Addressl B ] 40 McMaster Street o

! Address 2: - o - -

Gy Eéflét9n Spa - o

| State: 7 ' New York | Zip: 12020 - o

! Phone: g 518-885-2240‘”“_d E-mail:

a tkusnlerz@saratogacountyny -gov

‘Are yod the Grant Rec1p|ent CEO? Yes . ~ No I:] - -

e e e R S e M gt L e v L e e T i . AT i e T PR s TR T M ST =

Submission directions: Complete this attachment as part of the Plan development process and submit

it,

with original signatures, as described in the Local Plan Template.
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DivISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

ATTACHMENT D: SIGNATURE OF CHIEF ELECTED OFFICIAL(S)

Workforce Innovation and Opportunity Act (WIOA) Local Plan for
Program Year 2021-2024, for WIOA Title 1-B
and Wagner-Peyser Programs

In compliance with the provisions of the Workforce Innovation and Opportunity Act of 2014, the Final
Rule, and Planning guidelines and instructions developed by the Governor, this Plan is being submitted
jointly by the Local Board and the respective Chief Elected Official(s).

By virtue of my signature, I:

e Agree to comply with all statutory and regulatory requirements of the Act as well as other applicable
State and Federal laws, regulations, and policies;

e Affirm that the Grant recipient possesses the capacity to fulfill all responsibilities and assume
liability for funds received, as stipulated in §679.420 of the rules and regulations;

e Affirm that the composition of the Local Board is either in compliance with the law, rules, and
regulations and is approved by the State or, will be in compliance within 90 days of Local Plan
submission;

e  Affirm that the Chair of the Local Board was duly elected by that board; and

e Affirm that the board, including any staff to the board, will not directly provide any career services
unless approved to do so by the Chief Elected Official and the Governor.

Note: A separate signature sheet is required for each local Chief Elected Official (CEO). If additional
pages are necessary, please replicate this document for each CEO.
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Date July | Signature of Local Chief Elected Official (CEOQ):

1, E
| 2021 |
M O 'm'-”fyﬁéd_ﬂahﬁe of local CEO: ) . i
Ms. X - Rachel E. Seeber
| Other |:|
Ti_t_ts Ef LocaI ceo | Chairwoman, Warren County Board of Supervnsors |
' Address 1: | B MunICIpal Center
Address2. 1340 State Route 9 '
cy: | Lake George -
*NState: ' New York Zip: 12845 ,
Phone: ' 518- 361-4992 [ E- mall seeber@warremcountyny gov -

Are you the Grant Rec&plent CEO? Yes EI No &

RoTRLERIT = =s > < L Sonts b

Submission directions: Complete this attachment as part of the Plan development process and submit
it, with original signatures, as described in the Local Plan Template.

WE ARE YOUR DOL

—eene N:wvcmn

SrraatumTY.

Department
of Labor
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DIVISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

ATTACHMENT D: SIGNATURE OF CHIEF ELECTED OFFICIAL(S)

Workforce Innovation and Opportunity Act (WIOA) Local Plan for
Program Year 2021-2024, for WIOA Title 1-B
and Wagner-Peyser Programs

In compliance with the provisions of the Workforce Innovation and Opportunity Act of 2014, the Final
Rule, and Planning guidelines and instructions developed by the Governor, this Plan is being submitted
jointly by the Local Board and the respective Chief Elected Official(s).

By virtue of my signature, I:

e Agree to comply with all statutory and regulatory requirements of the Act as well as other applicable
State and Federal laws, regulations, and policies;

e Affirm that the Grant recipient possesses the capacity to fulfill all responsibilities and assume
liability for funds received, as stipulated in §679.420 of the rules and regulations;

e Affirm that the composition of the Local Board is either in compliance with the law, rules, and
regulations and is approved by the State or, will be in compliance within 90 days of Local Plan
submission;

e Affirm that the Chair of the Local Board was duly elected by that board; and

o Affirm that the board, including any staff to the board, will not directly provide any career services
unless approved to do so by the Chief Elected Official and the Governor.

Note: A separate signature sheet is required for each local Chief Elected Official (CEO). If additional
pages are necessary, please replicate this document for each CEO.

Date July Signature of Local Chief Elected Official (CEQ):

1 |

2021 |
‘M. X | Typed Name of Local CEO: a ik
Ms. [ - Samuel J. Hall
- Other [] i
| Title jf}fﬁa,l_ CEO | Chairman, Washlngton County Board of Super\nsors
 Address1: Munlmpal Center .
| Address2: 7378§7787roadway, Bmldmg B
‘CGt:  FortEdward o -

state: ' New York | Zip: 12828 -

" Phone: | 518-260-3867 | E-mail shall@washlngtoncountyny ga“‘

| Are you the Grant Recuplent CEO? Yes D " No " R



DIVISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

Bidder Organization Name: Saratoga-Warren-Washington Workforce Dev. Board

ATTACHMENT E: FEDERAL AND STATE CERTIFICATIONS

The funding for the awards granted under this contract is provided by the United States Department of
Labor which requires the following certifications:

A. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY

EXCLUSION-LOWER TIER COVERED TRANSACTIONS

By signing this Contract, the prospective lower tier participant certifies, that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

Where the prospective lower tier participant is unable to certify to any of the statement in this
certification, such prospective participant shall provide an explanation.

The prospective lower tier participant shall pass the requirements of A.1. and A.2., above, to each
person or entity with whom the participant enters into a covered transaction at the next lower tier.

B. CERTIFICATION REGARDING LOBBYING - Certification for Contracts, Grants, Loans, and Cooperative
Agreements

By signing this Contract, the Contractor hereby certifies, to the best of his or her knowledge and belief,
that :

1.

No Federal appropriated funds have been paid or will be paid, by or on behalf of the Contractor, to
any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal grant,
the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment or modification of any Federal contract, grant, loan
or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan or cooperative agreement, the Contractor shall
complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance
with its instructions.

The Contractor shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly. This certification is a material representation of facts upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by Section 1352, Title 31, U.S.C. Any person
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure,

Program Year 2021 Local Planning Guidelines 1



DIvVISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

C. DRUG FREE WORKPLACE

By signing this Contract, the Contractor certifies that it will provide a Drug Free Workplace by
implementing the provisions at 29 CFR 94, pertaining to the Drug Free Workplace. In accordance with
these provisions, a list of places where performance of work is done in connection with this specific
grant will take place must be maintained at the Contractor’s office and available for Federal inspection.

D. NONDISCRIMINATION & EQUAL OPPORTUNITY ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under Title | of the
Workforce Innovation and Opportunity Act (WIOA), the Contractor assures that it will comply fully with
the nondiscrimination and equal opportunity provisions of the following laws:

(1) Section 188 of the WIOA, which prohibits discrimination against all individuals in the United States on
the basis of race, color, religion, sex, national origin, age disability, political affiliation, or belief, and
against beneficiaries on the basis of either citizenship/status as a lawfully admitted immigrant
authorized to work in the United States or participation in a program or activity that receives financial
assistance under Title | of WIOA;

(2) Title VI of the Civil Rights Act of 1964, as amended which prohibits discrimination on the basis of
race, color, and national origin;

(3) Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination against
qualified individuals with disabilities;

(4) The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the basis of age;
and

(5) Title IX of the Education Amendments of 1972, as amended, which prohibits discrimination on the
basis of sex in educational programs.

The Contractor also assures that it will comply with 29 CFR Part 38 and all other regulations
implementing the laws listed above. This assurance applies to the Contractor’s operation of the WIOA
Title | — financially assisted program or activity, and to all agreements the Contractor makes to carry out
the WIOA Title | —financially assisted program or activity. The Contractor understands that the United
States has the right to seek judicial enforcement of this assurance.

E. BUY AMERICAN NOTICE REQUIREMENT

In accordance with Section 502 of the WIOA, none of the funds made available under the WIOA may be
expended by an entity unless the entity agrees that in expending the funds it will comply with sections
8301 through 8303 of title 41, United States Code (commonly known as the “Buy American Act”).

F. SALARY AND BONUS LIMITATIONS

No federal funds appropriated annually under the heading ‘Employment and Training’ shall be used by a
subrecipient of such funds to pay the salary and bonuses of an individual, either as direct costs or
indirect costs, at a rate in excess of Executive Level Il. This limitation shall not apply to vendors
providing goods and services as defined in 2 CFR 200.330. See Training and Employment Guidance
Letter number 5-06 for further clarification. Where applicable, the Contractor agrees to comply with the
Salary and Bonus Limitations.

Program Year 2021 Local Planning Guidelines 2



DIViSION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

G. VETERANS’ PRIORITY PROVISIONS

Federal grants for qualified job training programs funded, in whole or in part, by the U.S. Department of
Labor are subject to the provisions of the “Jobs for Veterans Act” (JVA), Public Law 107-288 (38 USC
4215). The JVA provides priority of service to veterans and spouses of certain veterans for the receipt of
employment, training, and placement services. Please note that to obtain priority service, a person
must meet the program’s eligibility requirements. Training and Employment Guidance Letter (TEGL) No.
5-03 (September 16, 2003) and Section 20 of the Code of Federal Regulations (CFR) Part 1010 (effective
January 19, 2009) provide general guidance on the scope of the veterans priority statute and its effect
on current employment and training programs. Where applicable, the Contractor agrees to comply with
the Veteran’s Priority Provisions.

STATE CERTIFICATIONS
H. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND OUTSTANDING DEBTS

By signing this Contract, the Contractor, as a duly sworn representative of the contractor/vendor,
hereby attests and certifies that:

a) No principal or executive officer of the Contractor's company, its subcontractor(s) and/or
successor(s) is presently suspended or debarred; and

b) The Contractor, its subcontractor(s) and/or its successor(s) is not ineligible to submit a bid on, or
be awarded, any public work contract or sub-contract with the State, any municipal corporation
or public body for reason of debarment for failure to pay the prevailing rate of wages, or to
provide supplements, in accordance with Article 8 of the New York State Labor Law.

¢) The Contractor, its subcontractor(s) and/or its successor do not have any outstanding debts
owed to the Department, including but not limited to, contractual obligations, fines related to
Safety and Health violations, payments owed to workers for public works projects or the general
provisions of the labor Law, unemployment insurance contributions or other related
assessments, penalties or charges.

I. CERTIFICATION REGARDING "NONDISCRIMINATION IN EMPLOYMENT IN NORTHERN IRELAND:
MacBRIDE FAIR EMPLOYMENT PRINCIPLES"

By signing this Contract, the Contractor stipulates that in accordance with the MacBride Fair
Employment Principles (Chapter 807 of the laws of 1992), the Contractor, or any individual or legal
entity in which the contractor holds a 10% or greater ownership interest, or any individual or legal entity
that holds a 10% or greater ownership interest in the contractor, either (a) has no business operations in
Northern Ireland, or (b) shall take lawful steps in good faith to conduct any business operations in
Northern Ireland in accordance with the MacBride Fair Employment Principles (as described in Section
165 of the New York State Finance Law), and shall permit independent monitoring of compliance with
such principles.

J. NON-COLLUSIVE BIDDING CERTIFICATION
By submission of this bid, each bidder and each person signing on behalf of any bidder certifies, and in

the case of a joint bid each party thereto certifies as to its own organization, under penalty of perjury,
that to the best of his or her knowledge and belief:
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(1) The prices in this bid have been arrived at independently without collusion, consultation,
communication, or agreement, for the purpose of restricting competition, as to any matter relating to
such prices with any other bidder or with any competitor;

(2) Unless otherwise required by law, the prices which have been quoted in this bid have not been
knowingly disclosed by the bidder and will not knowingly be disclosed by the bidder prior to opening,
directly or indirectly, to any other bidder or to any competitor; and

(3) No attempt has been made or will be made by the bidder to induce any other person, partnership or
corporation to submit or not to submit to bid for the purpose of restricting competition.

K. IRAN DIVESTMENT ACT

By signing this Contract, the Contractor certifies in accordance with State Finance Law §165-a that it is
not on the “Entities Determined to be Non-Responsive Bidder/Offerers pursuant to the New York State
Iran Divestment Act of 2012” (“Prohibited Entities List”) posted at:
http://www.ogs.ny.gov/about/regs/docs/ListofEntities.pdf.

The Contractor further certifies that it will not utilize on this contract any subcontractor that is identified
on the Prohibited Entities List. The Contractor agrees that should it seek to renew or extend this
Contract, it must provide the same certification at the time the Contract is renewed or extended.

During the term of the Contract, should the state agency receive information that a person (as defined
in State Finance Law §165-a) is in violation of the above-referenced certification, the state agency will
review such information and offer the person an opportunity to respond. If the person fails to
demonstrate that it has ceased its engagement in the investment activity which is in violation of the Act
within 90 days after the determination of such violation, then the state agency shall take such action as
may be appropriate and provided for by law, rule, or contract, including, but not limited to, imposing
sanctions, seeking compliance, recovering damages, or declaring the Contractor in default.

The state agency reserves the right to reject any request for renewal, extension, or assignment for an
entity that appears on the Prohibited Entities List prior to the renewal, extension, or assignment of the
Agreement, and to pursue a responsibility review with the Contractor should it appear on the Prohibited
Entities List hereafter..

|, the undersigned, attest under penalty of perjury that | am an authorized representative of the
Bidder/Contractor and that the foregoing statements are true and accurate.

| Signature of
- Authorized
Representative:

S — — e — - — —— D — —— - See— - ——— - -— J

| Title: Executive Director
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Attachment F DIVISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

Youth Services
Name of Local Area: swawv (Saratoga-Warren-Washington) LWDA
z| % 3 T | z|%
@ b3 [
e otgreement E L E 5. 2 |ea|22| slzz|et|s,| |0e| 5| 2 (28|85 s
Name of Organization Providing #ossmawzgﬁasn 4 m a m m - m .m.m £§ m m m EI€8| € |2 m =] 5|88 & m w
= =
Youth Services Phone itokeand Objective | ¥ | 9 |3 E| B % 2 2|3 W 2 2|3 2 wm.m Z 25| % ] F ..m. m 2l 2
Number | assessments columns, and | % £ |2 £ |< % o 28|=8|~ 3 |E 8| & E|SE|8E| *
(Provide name of organization) markan "X“foroflother | E | & | £ s o = € =
program elements provided o o w
by the organization.)
{Mark “x" for all progrom elements provided by the organization)
Saratoga County Employment and Training 518-884-4170 LWD8 LWDB|LWDB| X X X X X
Warren County Employment and Training 518-743-0925 LWDB LWDB|LWDB| X X X X X
One Stop Center of Washington County 518-746-2390 LWDB LWDB{LWDB]| X X X X X X X X
Washington-Saratoga-Warren-Hamiiton-Essex
BOCES (WSWHE BOCES) 518-746-3310 Contract X x
Council for Prevention 518-746-1527 Contract X X X
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12/19/17

s
S(8de=- SARATOGA COUNTY BOARD OF SUPERVISORS
R

RESOLUTION 280 - 2017

Introduced by Supervisors Szczepaniak, DeLucia, Grattidge, Johnson, Lawler, Lucia
and Richardson

AUTHORIZING THE CHAIR OF THE BOARD TO EXECUTE AND
SUBMIT THE WORKFORCE DEVELOPMENT AREA LOCAL PLAN
FOR THE SARATOGA-WARREN-WASHINGTON WORKFORCE
DEVELOPMENT BOARD FOR PROGRAM YEARS 26472621

Q0| - OAS

WHEREAS, Saratoga County, Warren County and Washington County are the
component counties in the local Workforce Development Area; and

WHEREAS, Saratoga, Warren and Washington Counties are required to prepare, approve
and submit to the New York State Department of Labor a Workforce Development Area Local
Plan for the Program Years beginning July 1, 2617 and ending June 30, 2621; and

A0 AAS

WHEREAS, the Saratoga-Warren-Washington Workforce Development Board has
prepared a Workforce Development Area Local Plan for the Program Y ears 2617 =20Z1 A0 -085
providing information relating to strategies and efficiencies for increases in employment, funding
and alignment with updated federal, state and local priorities; and

WHEREAS, our Economic Development Committee and our Director of Employment
and Training have recommended that the local Workforce Development Area Local Plan for the
Program Y ears 204+7=262T be approved by this Board; now, therefore, be it

Bl -5

RESOLVED, that the Chair of the Board is authorized to execute and submit to the New

York State Department of Labor the Saratoga-Warren-Washington Workforce Devel nt

Area Local Plan for the Program Years beginning July 1, and ending June 30, ; with
the form and content thereof to be subject to the approval of the County Attorney; and be it
further

RESOLVED, that the Chair of the Board be, and hereby is, authorized to execute any and
all related agreements and grant documents and revisions thereto, to access aid funds which may
be allocated between Saratoga, Warren and Washington Counties in a manner prescribed undera
separate Inter-County Agreement, with the form and content thereof to be subject to the approval
of the County Attorney.

BUDGETIMPACTSTATEMENT: No budget impact.
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