
ECONOMIC DEVELOPMENT COMMITTEE 
December 1, 2021  3:00 p.m. 

 
AGENDA 

 
 
 
 
 
 
 
I. Welcome and Attendance 
 
 
II. Approval of the minutes of the October 6, 2021 meeting 
 

 
III. Community Development Program Update – Pete Bardunias, Capital Region Chamber. 

 
 

IV. Capital Resource Corporation Application – Ray O’Conor, CRC 
 
 

V. Designating the Saratoga County Chamber of Commerce as the County’s Tourism Promotion 
Agency 
 
 

VI. Approving 3rd Quarter 2021 payment to Saratoga County Prosperity Partnership   
 
 
VII. Approval of Economic Development Fund Application for the Town of Charlton 

 
 

VIII. Approval of Economic Development Fund payments 
a. Town of Greenfield 
b. Town of Hadley 
c. Town of Saratoga 
d. Town of Wilton 
 
 

IX. Other Business 
 
 
X. Adjournment 
 
 
 
 
The public will have an opportunity to hear the meeting live via an audio signal using this call-in number and 
access code:   Dial: 1-978-990-5145   Access Code:  1840389 

Chair: Philip Barrett 
 
Members:   
    Tara Gaston 
    Joe Grasso 
    Jon Schopf - VC 
    Kevin Tollisen 
    Sandra Winney 
    Tom Wood 
 
 



 

2022 Community Development Program Proposal 
Executive Summary 10/6/21 

 
2021 Highlights: 
 
$1.485 million brought into Saratoga County to support 16 area small businesses through the Capital 
Region Advancement Fund (CARES Act) – fund will transition to revolving loan fund starting 2023 
 
Assisted Saratoga County Agricultural Society in fundraising for the new Grandstand for the Fairgrounds, 
conducted the official opening of the 2022 Fair and heavily promoted the event online, in media and at 
the Rest Area.  Attendance was reasonable given the challenges of holding that Fair this year 
 
Assisted Marine industry in protecting and preserving the Canal operating season and in conveying 
issues faced by Saratoga County Marine businesses to State officials.  Continued to advocate for the 
Halfmoon Area 3 Intermodal Complex.  Held kids’ fishing contest at the Waterford and Mechanicville 
docks in June 
 
The Info Center at the Exit 9 Rest Area continued to see high levels of visitors, and it was staffed 
accordingly this summer and fully operational.  Some publications saw their highest-ever level of public 
engagement at that facility in 2021 
 
Continued to maintain Community Development sites that have been improved in the past (e.g. US Navy 
volunteers at Historic Lock 19 in April, replaced broken map/brochure box at the Mechanicville Bulletin 
Board, Chamber Angels “Christmas in July”, etc.) 
 
 
Looking ahead to 2022: 
 
Continue to maintain previous Community Development Projects 
 
Continue to operate the Visitor Center at the Clifton Park Rest Area on the Northway and promote 
Saratoga County events there 
 
Continue to promote industries and events taking place in Saratoga County via publications and other 
means not normally utilized by other promotion programs 
 
Conduct meetings to review certain types of “infrastructure” that are challenged by todays demographic 
and economic factors: (1) farm tractors transiting between sites, (2) canals in danger of being physically 
severed due to flood control and invasive species concerns by New York City-based interests, (3) 
Farm/Marine industry issues and synergies related to taxation, transfer between generations, solar 
farms, “highest and best use”, integration with rest of business community, (4) truck strikes on area 
bridges 
 
Continue COVID-era support for business, leverage regional connections for economic development, 
financial assistance, workforce development, and business growth/technical assistance 
 
 
2022 Funding Request remains at $40,000 (same as 2019-2021) 



Community Development 
Program

2022

Prepared for:

Saratoga County Board of 
Supervisors

September 2021



•Maintain existing projects as required with enhancements, including local maintenance projects, Area 3 in Halfmoon, promotion of
“Renew Here” and DMV, the Saratoga County Fair, and the Rest Area Information Center
•Continue COVID-19 related support for businesses (not limited to members of the Capital Region Chamber), including one-on-one 
consultation with Saratoga County businesses, and connections with available resources, expertise and financial services
•Dialog with the Saratoga County Economic Development Committee regarding available funding sources for local businesses 
totaling $8.5 million available in the Capital Region
•Continue regional integration with the Capital Region Chamber to better connect Saratoga County to its neighbors, attract our
share of business development
•Support local small business groups and committees, review past initiatives and possible additional 2021 projects as year 
progresses – maintain Community Development Menu

•Work with local BPAs/chambers/regional associations as partners
•Engage local corporations in community development activities, coordinate volunteers
•Develop and maximize economic benefits of community improvement projects
•Provide a status report to the county Economic Development Committee of progress on 2021 projects, goals and funding request 
for 2022

ECONOMIC IMPACT:  The Capital Region Chamber has a proven track record of job retention and business support, and since the 1/1/2020 
affiliation with the Chamber of Southern Saratoga County, the combined organization has worked to provide individual advice, support and 
guidance to over 1000 Saratoga County businesses with some 30,000 employees during very challenging economic times.  Each town and all 
230,000 residents of Saratoga County can benefit from the Rest Area and other information center promotions.  Area 3 has the potential to 
bring $500 million-plus in new business investment and possible common suppliers to GLOBALFOUNDRIES.  DMV support aids County Clerk 
offices.  Available regional loan programs can draw on $8.5 million to assist local businesses in need. The other initiatives primarily impact 
southern Saratoga County communities with a special emphasis on the River Towns and underserved communities, plus Tourism and frequent 
business travelers to our area.  The info center at the Exit 9 Rest Area places Saratoga County information in front of 200,000-250,000 people 
each year.  Even in 2020, traffic remained very high at that location, which was this county’s only dedicated connection to the I-87 corridor.

2021 Funding:   $40,000

Community Development Plan
2021

(included for reference)



How’d We Do?   2021 In Pictures…..
ACTION

Historic Lock 19 and Picnic Area Maintenance – Vischer Ferry
Mechanicville Bulletin Board and kids 

Fishing Contest

Virtual Events and COVID-19 support for businessesRest Area Display Screens

Chamber Angels 

“Christmas in July” 

virtual fundraisers



How’d We Do?   2021 In Pictures…..
ACTION

SHARP Task Force

Support for local business organizations and events

Saratoga County Fair

Visitor Center



•Maintain previous Community Development projects such as Historic Lock 19/Vischer Ferry Picnic Area, Mechanicville 
Gazebo/Bulletin Board, Area 3 in Halfmoon, etc. 

•Operate the Visitor Center on the Northway at the Clifton Park (Exit 9) Rest Area

•Promotion of Saratoga County initiatives and events though the placement of articles supporting the business community in area 
publications, article and ad placement in the Maptech Cruising Guide, other local festivals and area publications

•Infrastructure Review: Convene meetings of stakeholders in conjunction with appropriate agencies, and provide feedback on 
potential remedies to Saratoga County:

•Farm tractors on roads – aggressive drivers are making it hard for farmers to move tractors between fields, and there have 
been some accidents and near misses because of this
•Canal advocacy – efforts by some groups to sever the Erie and Champlain Canals will have direct impact on water tourism 
and commercial marine transport to Saratoga County.  Also Canal issues have thwarted attempts to make progress on Area 3
•Farm/Marine Industry issues – generational transition, land use/transfer, solar farms, questions of highest and best use, 
and the integration of the next generation in both of these industries into the business community
•Truck strikes on bridges/improper use of roads – several area bridges have been damaged or compromised in recent 
months by truck strikes.  Vehicles and aggressive drivers are increasingly being seen on our rural roads and traffic incidents 
are on the rise

•Utilize regional collective capacity of the Capital Region Chamber, working in conjunction with Saratoga County, to assist county 
businesses, leverage regional economic development resources, financial assistance, workforce development and business 
growth/technical assistance capabilities

Community Development Plan
2022



Community Development Plan
2022

To accomplish the above, we will utilize the following where applicable:

•Support local small business groups and committees
•Work with local BPAs/chambers/regional associations as partners
•Engage local corporations in community development activities, coordinate volunteers
•Develop and maximize economic benefits of community improvement projects
•Provide a status report to the county Economic Development Committee of progress on 2022 projects, goals and funding request 
for 2023

ECONOMIC IMPACT:  The Capital Region Chamber has a proven track record of job retention and business support, and since the 1/1/2020 affiliation 
with the Chamber of Southern Saratoga County, the combined organization has provided COVID-19 information, individual advice, support and 
guidance to over 1000 Saratoga County businesses with some 30,000 employees during very challenging economic times.  16 Saratoga County 
businesses received a total of $1.485 million in 2021). Each town and all 230,000 residents of Saratoga County can benefit from the Rest Area and 
other information center promotions.  Area 3 has the potential to bring $500 million-plus in new business investment and possible common suppliers 
to GLOBALFOUNDRIES.  DMV support aids County Clerk offices.  The other initiatives  primarily impact southern Saratoga County communities with a 
special emphasis on the River Towns and underserved communities, plus Tourism and frequent business travelers to our area.  The info center at the 
Exit 9 Rest Area places Saratoga County information in front of 200,000-250,000 people each year.  Traffic remains very high at that location, this 
county’s only dedicated connection to the I-87 corridor.

2022 Funding Request:   $40,000



2022 Project 1: Maintain previous Community 
Development projects 

Why Maintain?   The projects conducted under the Saratoga County Community 

Development Program have a proven record of success, and the continued maintenance 
has preserved the value of past investments while setting the stage for future 
enhancements.  

The 2022 project will produce the following results/deliverables:

•Historic Lock 19 / Vischer Ferry picnic area maintenance, conduct April work parties and assess 
potential improvements
•Review any issues related to the Mechanicville Gazebo / waterfront Bulletin Board in conjunction 
with the City
•Support the Halfmoon Business and Economic Development Committee, especially the proposed 
Area 3 Halfmoon Intermodal Industrial Complex. 
•Review the Waterford Canal Festival which hasn’t been run in two years due to COVID concerns, 
and develop a plan for its future in conjunction with the Town and/or Village of Waterford
•Place “Renew Here” DMV information at the Waterford Canal Festival and other fairs/festivals 
where we exhibit
•Host a large tent at the Saratoga County Fair and support the Saratoga County Agricultural Society
•Maintain the MaltaNYBusiness.com website. 

•Provide feedback on the above activities in periodic reports

PLAN



2022 Project 2:  Operation of the Rest Area Visitor Center

Why Operate the Visitor Center?   The Visitor Center located inside of the 

Clifton Park (Exit 9) Rest Area on I-87, is the only location on the lower Northway where 
information can be displayed and disseminated to the public in both print and electronic 
form, independent of the I Love NY program and other statewide initiatives.  By working 
with the Chamber of Southern Saratoga County, information unique to our county can 
be distributed to support every City, Village and Town and associated events.

The 2022 project will produce the following results/deliverables:

•Staff the Clifton Park Visitor Center as per agreement with New York State Department of Transportation
•Promote events submitted by all Saratoga County municipalities on the Clifton Park Visitor Center monitor seen 
by 1,000 travelers daily 
•Place “Renew Here” DMV information at the Clifton Park Visitor Center
•Report on activities at the Center to the Economic Development Committee

PLAN



2022 Project 3:  Promotion of Saratoga County initiatives and 
events though area fairs/festivals, Maptech Cruising Guide, and 

area publications

Why Promote?   Each year, the Chamber distributes a considerable amount of 

information about economic activity at local events and through articles in area 
publications.  Much of this publicity supports industries based in this county that get 
little/no attention elsewhere.

The 2022 project will produce the following results/deliverables:

•Chamber attendance at many local festivals as warranted
•Chamber to continue the “Canal gateway” spread in the Maptech Cruising Guide
•Promotion of Saratoga County  and its business community in articles, social media and other news sources
•Report on related activities to the Economic Development Committee

PLAN



2022 Project 4: Infrastructure Review

Why Review?   Farms and marine businesses are facing challenges from within 

their communities, from state tax laws, generational problems, and more.   Farmers on 
tractors are often in dangerous situations due to aggressive drivers.  Efforts to 
dramatically alter the Canal System would dramatically impact area businesses.  Truck 
strikes on bridges have done considerable damage in some instances.

The 2022 project will produce the following results/deliverables:

•Convene meetings of stakeholders in conjunction with appropriate agencies, and provide feedback on potential 
remedies to Saratoga County, on the following issues:

•Farm tractors on roads – aggressive drivers are making it hard for farmers to move tractors between fields, 
and there have been some accidents and near misses because of this
•Canal advocacy – efforts by some groups to sever the Erie and Champlain Canals will have direct impact on 
water tourism and commercial marine transport to Saratoga County.  Also Canal issues have thwarted 
attempts to make progress on Area 3
•Farm/Marine Industry issues – generational transition, land use/transfer, solar farms, questions of highest 
and best use, and the integration of the next generation in both of these industries into the business 
community
•Truck strikes on bridges/improper use of roads – several area bridges have been damaged or 
compromised in recent months by truck strikes.  Vehicles and aggressive drivers are increasingly being seen 

on our rural roads and traffic incidents are on the rise

PLAN



2021 Project 5:  Utilize regional collective capacity of the Capital 
Region Chamber, working in conjunction with Saratoga County, to 
assist county businesses, leverage regional economic development 

resources, financial assistance, workforce development and 
business growth/technical assistance capabilities

Why Utilize Regional Connections?   The affiliation with the Capital Region Chamber has 

brought nearly one and a half million dollars into this County in 2021, strengthened and reinforced 
the local Chamber of Southern Saratoga County during the COVID-19 crisis, and made resources 
available to serve over 1000 businesses in this county.  The Center for Economic Growth was joined 
through an affiliation with the Capital Region Chamber on 1/1/21.  The combination of regional 
Chamber and regional Economic Development has vastly strengthened our county’s ability to 
develop and attract business. 

The 2022 project will produce the following results/deliverables:
•Provide resources to support the growth of existing businesses
•Work with Saratoga County officials on economic development opportunities
•Discuss with Economic Development Committee Chair any advocacy topics which might be 
elevated and included in chamber legislative agendas
•Discuss with Economic Development Committee Chair potential gaps in services/products needed 

for economic development and provide updates on efforts to obtain such 
resources regionally

PLAN
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