
   
 

   
 

Law & Finance Committee 
January 12, 2022 4PM 

 
 

 
Welcome and Attendance  
 
Approval of the minutes from December 8, 2021 
 
Appointment of Vice-Chair 
 
 
LAW & FINANCE 
 

• Authorizing the acceptance of a 2020 Statewide Interoperable Communications Grant from the 
New York State Division of Homeland Security and Emergency Services and amending the 2022 
County budget in relation thereto.  
(Carl Zeilman, Commissioner of Emergency Services)  
BUDGET IMPACT:  None. 100% State Aid. The 2022 budget will be amended to accept these 
funds and authorize the related expenses.  
 

• Authorizing a renewal agreement with Mission Critical Partners LLC for maintenance of the 
Capital District Computer-Aided Dispatch System.  
(Carl Zeilman, Commissioner of Emergency Services)  
BUDGET IMPACT:  No budget impact.  
 

• Authorizing an amended agreement with Saratoga Hospital for the use of Laboratory & Morgue 
Facilities.  
(Susan Hayes-Masa, David DeCelle, County Coroner)  
BUDGET IMPACT:  None. Funds are included in the 2021 and 2022 budget.  
 

• Appointing Eugene LaDue as Deputy Coroner.  
(Susan Hayes-Masa, David DeCelle, County Coroner)  
BUDGET IMPACT:  No budget impact.  
 

• Renewing and amending an agreement with Tim Godlewski for Morgue Assistant services.  
(Susan Hayes-Masa, David DeCelle, County Coroner)  
BUDGET IMPACT:  None. Funds are included in the 2022 budget. 
 

• Authorizing the acceptance and disbursement of NYS Septic System Replacement Program 
Grant Funds and amending the 2021 County Budget.  
(Matthew Rose, Management Analyst) 
BUDGET IMPACT:  None. 100% State Aid. The 2021 budget will be amended to accept these 
funds and authorize the related expenses.   
 

Chair: Jonathan Schopf 
 
Members:  
 Phil Barrett 

Joe Grasso 
John Lant 
Jean Raymond 
Kevin Tollisen 
Matt Veitch 



   
 

   
 

• Authorizing major contracts for contact tracing services with: Meredith Locke in an amount not 
to exceed $45,500; Tiffany Foley in an amount not to exceed $45,500; and Carolyn Hinchliffe in 
an amount not to exceed $45,500.   
(Daniel Kuhles, Commissioner of Health)  
BUDGET IMPACT:  None. Costs associated with these contracts will be covered by a Health 
Research, Inc. grant.   
 

• Authorizing an agreement with Maxim Healthcare Services to provide nursing services for 
preschool students.  
(Daniel Kuhles, Commissioner of Health)  
BUDGET IMPACT:  No budget impact.  
 

• Setting a Public Hearing for amendment of Consolidated Agricultural Districts #1 and #2.  
(Jason Kemper, Director of Planning)  
BUDGET IMPACT:  No budget impact.   
 

• Authorizing an amendment to resolution 96-2021 for design, construction administration, and 
construction inspection services related to a 1.2-mile section of the Champlain Canalway Trail 
in the Town and Village of Waterford.  
(Jason Kemper, Director of Planning)  
BUDGET IMPACT:  None. 100% State Aid. 
 

• Authorizing the County Auditor to approve tax refunds, corrections and credits in amounts not 
to exceed $2,500.  
(Anna Stanko, Director of Real Property)  
BUDGET IMPACT:  No budget impact.  
 

• Setting a Public Hearing on proposed amendment and extensions of the East and West Facilities 
Airport leases with North American Flight Services, Inc. through December 31, 2061. 
(Chad Cooke, Public Works Commissioner)  
BUDGET IMPACT:  No budget impact.   
 

• Authorizing the extension of a Cyber Security Grant Eligibility Period from the New York State 
Board of Elections.  
(Roger Schiera, William Fruci, Commissioner of Elections)  
BUDGET IMPACT:  No budget impact.  
 

• Authorizing acceptance of a grant from the William G. Pomeroy Foundation and amending the 
2022 County Budget in relation thereto.  
(Lauren Roberts, County Historian) 
BUDGET IMPACT:  None. 100% Local Aid.  
 

• Introducing a Local Law to amend Local Law 2 of 1968 to increase the population threshold for 
an additional County Supervisor and scheduling a public hearing.  
(Michael Hartnett, County Attorney) 
BUDGET IMPACT:  No budget impact.   
 



   
 

   
 

• Adopting a Local Law to provide salary and cost of living increase for certain County officials.  
(Steve Bulger, County Administrator) 
BUDGET IMPACT:  None. Funds are included in the 2022 budget. 
 

• Authorizing an agreement with Gill Technical, Inc. for cabling for the Public Safety Building.  
(Eileen Bennett, Director of Information Technology)  
BUDGET IMPACT:  None. Funds are included in the Public Safety Building Capital Fund. 
 

• Amending an agreement with Twinstate for the Public Address System and Intercoms at the 
Public Safety Building.  
(Eileen Bennett, Director of Information Technology)  
BUDGET IMPACT:  None. Funds are included in the Public Safety Building Capital Fund.  
 

• Rescinding Resolution 291-2021 and authorizing and agreement with Mid State Technologies 
Ltd. for the replacement of a roof at Building 2 of the Saratoga County Sewer District’s 
Wastewater Treatment Plant.  
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:  None. Funds are included in the 2022 budget. 
 

• Authorizing an agreement with Adirondack Environmental Services Inc. to conduct continuing 
lab testing and wastewater analysis.  
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:  None. Funds are included in the 2022 budget. 
 

• Authorizing an amendment to an agreement with Arcadis of New York, Inc.  
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT:  None. Funds are included in the 2022 budget. 
 

• Authorizing an agreement with a former employee for the Department of Motor Vehicles.  
(Craig Hayner, County Clerk) 
BUDGET IMPACT:  None. Funds are included in the 2022 budget 
 

• Authorizing the establishment and application process for the Saratoga County Non-Profit 
COVID Relief Grant Fund.  
(Steve Bulger, County Administrator)  
BUDGET IMPACT:  No budget impact. 
 
 
 
 

CHAIRMAN’S ITEM 
 

• Appointment to the Community Services Board.  
(Chairman Kusnierz) 
BUDGET IMPACT:  No budget impact.  
 



   
 

   
 

• Appointment to the Water Authority.  
(Chairman Kusnierz) 
BUDGET IMPACT:  No budget impact.   
 

• Appointments to the Sewer District.  
(Chairman Kusnierz) 
BUDGET IMPACT:  No budget impact.  

 
 
 

EXECUTIVE SESSION 
 

• Discussions regarding proposed, pending or current litigations.  
(Michael Hartnett, County Attorney) 
BUDGET IMPACT:  None.  
 
Other Business 

 
 

• Setting agenda for Board Meeting Scheduled For January 18, 2022  

 
 
Adjourn 

 
 
 
 
 
The public will have an opportunity to hear the meeting live via an audio signal using this call-
in number and access code:  
Dial: 1-978-990-5145  
Access Code: 1840389 
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Introduction Letter 

December 27, 2021 

 

Carl Zeilman, M.P.A 

Commissioner of Emergency Services 

Saratoga County Office of Emergency Services 

6012 County Farm Road 

Ballston Spa, NY 12020 

Re: Mission-Critical NetPulseSM Advanced Monitoring and CAD On-Site Support Renewal 

Dear Mr. Zeilman, 

Mission Critical Partners, LLC (MCP) is pleased to provide the Saratoga County, New York (County) Office of 

Emergency Services a letter proposal for the continuation of monitoring, technical support services, on-site 

computer-aided dispatch (CAD), and records management system (RMS) network support for the period ending 

June 30, 2022. This agreement is an interim step to avoid having the renewals overlapping with each new 

budget year. After this six-month term, the parties intend to enter into a new 12-month agreement which will 

renew on July 1, 2022. This letter proposal provides the County with its portion of the Capital District of New 

York CAD system support. This agreement is dependent on Albany County, Rensselaer County, and Saratoga 

County, all participating in the renewal agreement. 

This comprehensive umbrella NetPulse Advanced monitoring program includes: 

• Proactive System and CAD Network Monitoring: Dynamic monitoring to detect and resolve issues 

before they cause failures, including the detection of performance issues 

• Help Desk: 24 hours a day, seven days a week (24 x 7) for critical matters 

• Shared On-site Support Services with all three NY Capital District Counties: 8 a.m. to 5 p.m. 

Monday through Friday, excluding holidays.  

• Special Services: Special projects and support requirements are possible and will be reviewed and 

quoted with the County’s input. Pricing and a detailed scope of work (SOW) will be provided to 

Saratoga County where appropriate on a case-by-case basis. 

Several factors make MCP well-qualified to ensure the success of the Saratoga County and overall Capital 

District CAD system and on-site support services, such as: 

• Dedication to Public Safety: We specialize in support services for high-availability, high-performance 

and high-reliability mission-critical systems, such as 911 systems. 

• Holistic Monitoring: Ability to monitor your entire CAD network holistically, including your CAD/RMS 

routers, servers, and other infrastructure. 

• Track Record: Our clients will attest that our services are invaluable and that we are extremely 

reliable and responsive to their needs. 

• Security: We understand security needs, including those related to Criminal Justice Information 

Services (CJIS) policies. 
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Your on-site technical point of contact for this opportunity will be Cody Reimer, and the Regional Service 

Manager for this program will be Pat Cronin. His contact information is: 

Pat Cronin, Regional Service Manager Cell: 814.404.6933                      

Mission Critical Partners, LLC Office:  814.470.8896  

690 Grays Woods Blvd. Email:  PatCronin@MissionCriticalPartners.com  

Port Matilda, PA 16870   

 

Phil Sisk will serve as the point of contact for this proposal response. If you have any questions or require 

additional information, Phil may be contacted at 401.443.6025 (cell) or via email at 

PhillipSisk@MissionCriticalPartners.com.   

I am the authorized representative signing and submitting this proposal. On behalf of our entire team, we stand 

behind Saratoga County to serve as your partner and your advocate. 

Sincerely,  

Mission Critical Partners, LLC 

 

 

David S. Jones, President  

Lifecycle Management Services Division  

   

mailto:PatCronin@MissionCriticalPartners.com
mailto:PhillipSisk@MissionCriticalPartners.com
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BECAUSE 
THE MISSION 

MATTERS 

Your Mission Matters 

  At MCP, Our Mission Is Simple: To Improve 

Emergency Response and Justice Outcomes 

We are committed to working collaboratively with you to implement 

successful solutions for your networks, data, and operations. More than 

just a consultant, we act as trusted advisors to our clients, striving to 

deliver value, efficiency, and fresh ideas—all while mitigating risk. We are 

solely focused on the public safety, justice, healthcare and critical 

communications sectors, and what makes us different is our holistic 

perspective. A leading provider of data integration, consulting, network 

and cybersecurity services, our vision is to transform the mission-critical 

communications and public-sector networks and operations into integrated 

ecosystems.  

More importantly, we stand behind the significance of the work our clients 

do and how critical their missions are—not just for their organizations, but 

because their communities are counting on them. While we are proud to 

have the largest, most experienced team of specialized experts in the 

industry, our greatest pride comes from applying this expertise to work 

side by side with our clients to implement the best possible solutions—

because the mission matters. 

By the Numbers 

 

Since 2009, MCP has supported 2,200+ projects for 750+ 

public-sector and critical communications agencies 

 

We serve clients in 48 states and 95% of the nation’s largest 

metropolitan areas 

 

Our staff consists of 150+ subject-matter experts, each with an 

average of 25 years of experience, dedicated to supporting our 

clients and their missions 

 

We create significant project cost savings for our clients—often 

15%, sometimes more 

 

More than 90% of our clients remain with us from project to 

project 
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Corporate Headquarters 

690 Gray’s Woods Blvd. Port Matilda, PA 16870 

Phone: 888-862-7911 

 

Mission Critical Partners Branch Offices 

Raleigh, North Carolina          Southlake, Texas         Denver, Colorado          Seattle, Washington 

 

Cranberry Township, Pennsylvania          Providence, Rhode Island          Summit, New Jersey  

Nationwide Expertise, Local Insight 

Turning Client Goals into Reality 

With satellite offices, subject-matter experts, and project managers located across the country, MCP can deliver 

the right team, with the right experience and expertise, to every client, anywhere in the country. 
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We’re Committed to Putting our Clients First 

Partnering with a firm that brings an independent, objective perspective to every engagement is a top priority of 

our clients. We stand behind our commitment to always put the fundamental interests of our clients first. 

From our inception, vendor-neutrality is a value that underpins every aspect of what we do. Our goal is to 

determine the most favorable solution for our clients based on their unique requirements, budget, governance 

structure, operations, and existing technologies. We provide a holistic perspective regarding the entire mission-

critical communications ecosystem, free of bias or favoritism to any specific product or service provider. Our 

recommendations always are based solely on the value and the benefit provided to the client. 

For clients, this approach means more control and greater visibility into the systems they ultimately are 

responsible for operating and maintaining, and—more importantly—a successful project that improves 

outcomes. 
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Statement of 

Services  
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Scope of Work 

Mission-Critical NetPulse Advanced Monitoring Services 

The NetPulse Advanced program includes a comprehensive set of services: 

• Establish a secure connection between the agency system and MCP’s NOC 

• Maintain user guide – including contact information and help desk instructions 

• Provide a help desk to answer your questions, provide advice and solve problems 

• Dynamically collect status information 

• Set thresholds for alerts 

• Monitor the status of systems and networks (see below for details) 

• Respond to tickets when something needs attention  

• Assist with the CAD and RMS operating system and application updates 

• Analyze and report on conditions – provide monthly reports on routine matters and immediate 

reports on critical conditions and provide a dashboard view to activity, tickets, resolution, etc. 

• Provide recommendations to keep systems and networks functioning properly 

• Serve as an advocate for the agency when dealing with multiple support providers 

Systems and Network Monitoring 

NetPulse Advanced monitoring utilizes a server to collect and transmit data to the MCP NOC. The following are 

representative of the conditions monitored: 

Server Monitoring 

• Virtual environments 

• Processor and memory utilization 

• Disk utilization 

• Services 

• Print queues 

• Error reports 

• Event logs 

• Time sync 

• Backup logs 

• Logs for high availability disk arrays 

Network Monitoring 

• Device status (up/down) 

• Average response time (ping) to device 

• Packet loss to device 

• Processor utilization 
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• Memory utilization 

• Port utilization 

Application Monitoring 

• CAD/RMS process status 

• CAD/RMS service status 

• Log files 

In summary, MCP monitors the environment and engages as soon as a detected issue requires attention.   

Problem Resolution for CAD/RMS 

As issues are identified, MCP’s services team follows a triage model, working along with your staff, to isolate the 

matter into one or more of the following categories: 

• Application 

• Hardware 

• Server 

• Storage 

• Database 

• Virtualization 

• Network 

• Remote systems and interfaces 

Once the issue is assessed, MCP will resolve the issue or engage your staff and the other parties involved. We 

will monitor the status until the matter has been resolved. 

Communications and Reporting 

Critical issues and conditions are communicated to the agency immediately. The other monitoring results are 

reported monthly, at a minimum. The monthly reports include: 

• All issues detected 

• Corrective actions taken 

• Summary of tickets created 

• Review of system performance and utilization 

• Link to a customized dashboard 

• Required site actions  

In addition to these communications, MCP assists in organizing monthly status calls that are attended by a wide 

range of stakeholders, including representatives of management, the primary users within the agency, the 

applications provider, IT support personnel and others.   
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Help Desk  

NetPulse Advanced monitoring includes a comprehensive telephone support desk that is available for reporting 

issues, requesting services, solving routine matters, and answering questions during normal working hours, 

Monday – Friday 8 a.m. – 5 p.m. Eastern Time, excluding holidays. The help desk and support are available 

24x7x365 for critical matters.  

Agency Support and Facilities 

The following are needed for MCP to monitor and perform troubleshooting triage of the systems and network: 

• Remote access to the site using a virtual private network (VPN) or other secure access facilities 

• A server to support monitoring – can be a virtual machine 

• Ability to send email alerts and reports from the monitoring system to MCP 

• Agency contact to assist in coordinating support services 

• On-site assistance during triage and other problem-solving activities 

Premium On-Site Service 

Mission Critical Partners recognizes that the associated network administrator responsibilities can be aided and 

supported with a dedicated on-site technical support resource to support and administer the CAD and RMS 

server hardware. The technical on-site network support services and SOW include: 

• Support, configure, and maintain the Capital District’s networks and networking hardware, (see 

Appendix A for the full list of supported hardware) 

• Identify and aid in the deployment of updates as needed 

• Support and administer CAD/RMS routing device configurations 

• Aid in ensuring CAD/RMS network security and connectivity 

• Monitor CAD/RMS network performance and monitor for fault and incidents 

• Facilitate access controls for CAD/RMS routing hardware 

• Resolve problems reported by end-users on the CAD/RMS supported hardware. 

• Aid in defining CAD/RMS network policies and procedures 

• Specify CAD/RMS network system requirements and design solutions 

• Support research and make recommendations regarding CAD/RMS network architecture 
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Project Team 

MCP recognizes that as an independent solutions provider, our corporate capabilities depend directly on the 

capabilities and experience of our staff. MCP has assembled one of the most experienced and knowledgeable 

teams in the country. A multifaceted project such as this requires different areas of expertise and knowledge—

typically more than any one or two individuals can bring—because different areas of expertise often are required 

at different stages of the project. 

Phil Sisk, ENP, Business Development Manager 

Client Manager 

With Phil’s experience working in the vendor community, he brings a range of skills combined with a leadership 

style that focuses on collaboration and communication. He has been engaged in over 200 CAD, RMS and 

Mobile implementations in 20 different states. His experience includes managing over 100 data conversion 

projects for CAD and RMS and overseeing the development of numerous interfaces for CAD and RMS to state 

level systems. He has been involved in data sharing projects that allowed over 350 agencies to share RMS data 

with other agencies in their state. As a business development manager and client services manager at MCP he 

remains committed to ensuring client expectations are exceeded. 

Pat Cronin, Regional Service Manager 

Service Program Manager 

Pat brings more than 24 years of experience in the public safety community. His experience involves CAD 

implementation, consolidation, IT network infrastructure and voice over internet protocol (VoIP) support. Pat has 

served as a Senior IT Project Manager for the implementation of a technology infrastructure upgrade for an 

eight-county CAD installation and migration. He has also served as a Senior Technology Specialist and a 

Technology Advisor supporting network infrastructure and service tickets. 

Cody Reimers, Technology Specialist 

Network Administrator On-Site CAD/RMS Support 

Cody is an emergency communication professional with more than five years of network administration 

experience in a variety of government and commercial positions. He has wide-ranging IT knowledge in software, 

applications, hardware, and databases. Cody’s background includes broad expertise in IT, radio 

communications, comprehensive telephony experience, troubleshooting and resolving hardware and software 

issues. Cody’s vast knowledge from the physical setup of networking and equipment to applications and routing 

network traffic provides clients with simple and ideal networking experiences. 

Mike Beagles, Platform and Service Product Manager 

Technical Lead, Network Infrastructure Update 

Mike Beagles, Senior Technology Specialist, has been working in the IT field for more than 15 years with 10 

years specifically supporting public safety environments. During that time Mike has designed and implemented a 

long list of technologies that support the public safety mission. He was the chief architect and implementer of 

EmergiTech’s InterCAD system delivered over the network as a service to 911 agencies around the country. As 

an IT manager, he served as a technical lead on CAD, records management system (RMS), 911 and mobile 

projects. Mike has expertise in networking and network design, security and accessibility, server design, and 

application delivery. Mike attended Houston Community College, C-TREC Technical School Cisco Certified 

Network Associate (CCNA) Bootcamp, and holds certifications with Microsoft Server, and Comp 

Telecommunications Industry Association (TIA). 
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Kevin Bresnahan 

Client Services Manager 

Kevin is a results-oriented leader with experience in, engineering, operations, global technical support, 

implementations, project management and product support teams for a variety of organizations. He has 

demonstrated leadership, business analysis, and consulting to deliver strategic product and technology 

solutions. Kevin possesses a diverse background in managing a complex organization with strategically critical 

responsibilities spread over numerous projects. He has successfully launched new software and hardware 

products from concept to delivery. Kevin is an expert presenter, negotiator, and business person and has built 

solid relationships with strategic partners and consensus across multiple organizational levels. 

David S. Jones, President, Lifecycle Management Services Division 

Service and Quality Assurance  

David S. Jones will provide the customer advocacy and quality assurance (QA) overview and review of all 

deliverables and provide additional project management support to the project and client managers as needed. 

David’s background includes more than 30 years of operations management, services management, strategic 

and tactical planning, vendor management and contract management within the public safety sector for a large 

technology company and a couple of smaller companies. David directly managed more than 1600 people and 

900 contract partners and completed on-time projects with an average annual value greater than $500 million 

per year during his prior tenure with the large technology company. He also owned more than $250 million in 

contracts for technology maintenance, support and management. David earned his Bachelor of Science degree 

in engineering and a Master of Business Administration (MBA) degree in Systems Management. 
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Project Pricing and Signature Page 

Mission-Critical NetPulseSM Advanced with Premium On-Site Service 

Saratoga County agrees to renew the network monitoring with CAD On-Site services as described in the above 

scope of work for the period of January 1, 2022, through June 30, 2022, for a total fee of $32,548, including 

expenses. MCP will invoice Saratoga County in advance, at the beginning of the six (6) months of coverage, in 

the amount of $32,548. The payment terms for services are net 30 days from the date of invoice. Saratoga 

County does have an option to be invoiced on a monthly basis. 

Assumptions 

• The costs presented in this proposal will remain valid until January 31, 2022. 

• Mission Critical Partners is pleased to offer this proposal under PBITS (Project Based Information 

Technology Consulting Services). The contract number for this New York contract vehicle is 

PB034AA.  

• Mission Critical Partners is prepared to move ahead with the scope of work upon notification to 

proceed by receipt of a purchase order or your signature below.  

• Saratoga County reserves the right to add additional services that would be performed based on the 

then-current fee schedule. Prior to initiating any such additional work, MCP would require a formal 

letter of authorization from Saratoga County. To the extent that MCP can provide support for 

cyberattack restoration, a separate time and materials agreement will be required at the time of the 

request for support. 

Agreed to and Accepted 

Saratoga County, New York    Mission Critical Partners, LLC 

Office of Emergency Services 

 

________________________________   ________________________________ 

Name: Carl Zeilman     Name:  David S. Jones 

Title: Director      Title:  President of 

        Lifecycle Management Services Division 

 

Date: ____________________    Date:  December 27, 2021   
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Appendix A: Equipment List 

 

Servers  Storage 

CDPSVMCERT02 VM 

 

SCSOVMMOB01 VM  SCSOVNX 

CDPSVMDC02 VM SCSOVMPPC01 VM SCSOSVDD 

CDPSVMELAS01 VM SCSOVMPRX01 VM 
Network Equipment 

CDPSVMMGR01 VM SCSOVMSQL01 VM SCSO-9K-A 

CDPSVMRCI01 VM SCSOVMVEEAM01 VM SCSO-9K-B 

CDPSVMRCI03 VM SCSOVMWDS01 
VM SCSO-ACCESS-SW (x2 

stacked) 

CDPSVMRIIS01 VM SCSOVMWEB01 
VM SCSO-ACCESS2-SW (x2 

stacked) 

CDPSVMINT01 VM SCSOVMZVM01 VM SCSO-WAN-SW (x2 stacked) 

CDPSVMRPT01 VM SCSOVMHOST01 Physical SCSORTFTG01 

CDPSVMRWI01 VM SCSOVMHOST02 Physical SCSORTFTG02 

SCSOSVMGMT01 Physical SCSOVMHOST03 Physical SCSODRRTFTG 

SCSOVMALI01 VM SCSOVMHOST04 Physical FGT60D4Q16030721 

SCSOVMCAD01 VM    
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Appendix B: County Diagram 
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Appendix C: District Diagram 

 











































































SARATOGA COUNTY 
AGENDA ITEM REQUEST FORM 

TO: 
	

Steve Bulger, County Administrator 
Ridge Harris, Deputy County Administrator 
Michael Hartnett, County Attorney 
Therese Connolly, Clerk of the Board 

CC: 	Jason Kemper, Planning Director 
Bridget Rider, Deputy Clerk of the Board 
Matt Rose, Management Analyst 
Clare Giammusso, County Attorney's Office 
Audra Hedden, County Administrator's Office 

FROM: Dr. Daniel Kuhles 

DATE: 1/4/2022 

RE: 	Maxim Healthcare Services, Inc. 

COMMITTEE: Law and Finance 

1. Is a Resolution Required: ri  YES 	or ri  NO 
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item) 

2. Is a Budget Amendment needed: 	YES 	or 
	

NO 
(If yes, budget lines and impact must be provided) 

3. Are there Amendments to the Compensation Schedule: n YES 	or pi  NO 
(If yes, provide details) 

4. Specific details on what the resolution will authorize: 
The minor contract for Maxim Healthcare Services, Inc will expire on 1/31/2022. The resolution will 
authorize a major contract with Maxim Healthcare Services, Inc to provide nursing services to 
preschool students identified with a disability as per recommendation of an Individual Education Plan 
(IEP) 

5. Does this item require hiring a Vendors/Contractors: ❑ YES 	or 1=1 NO 
a. Were bids/proposals solicited: No 

b. Is the vendor/contractor a sole source: No 

c. Commencement date of contract term: 2/1/2022 

d. Termination of contract date: 1/31/2023 
e. Contract renewal and term: Annual renewal 

f. Contact information: Maxim Healthcare Services, Inc., 7227 Lee DeForest Drive, Columbia, MD 21046 

g. Is the vendor/contractor an LLS, PLLC or partnership: No  
h. State of vendor/contractor organization: MD with offices in Albany, NY 
i. Is this a renewal agreement: FlYES or Ei NO 

j• 	Vendor/Contractor comment/remarks: 



SARATOGA COUNTY 

 

AGENDA ITEM REQUEST FORM 

   

	

6. 	Is this an annual housekeeping resolution: TIYES 	or 
(If yes, attach the last approved resolution) 

a. What were the terms of the prior resolution 
b. Are the terms changing: 
c. What is the reason for the change in terms: 

	

7. 	Is a new position being created: DYES 	or 	El NO 
a. Effective date 
b. Salary and grade 

	

8. 	Is a new employee being hired: DYES 	or Ell NO 
a. Effective date of employment 
b. Salary and grade 
c: 	Appointed position: 
d. 	Term: 

	

9. 	Is a grant being accepted: EYES 	or 	ZNO 
a. Source of grant funding: 
b. Amount of grant: 
c. Purpose grant will be used for: 
d. Equipment and/or services being purchased with the grant: 
e. Time period grant covers: 

	

10. 	Remarks/Reasoning (Supporting documentation must be attached to this form): 

This contract is for a nurse to accompany children) in need while on the bus to 
preschool. The same nurse has been contracted by the preschool to meet those 
same needs during the school day. The level of need will be monitored closely by 
the school district and will be justified in writing of the continued need. 

NO 



AGENDA ITEM REQUEST FORM

TO:

CC: 

Steve Bulger, County Administrator

, County Attorney 
, Clerk of the Board 

Jason Kemper, Planning Director 
ty Clerk of the Board 

Matt Rose, Management Analyst 

Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

Are there Amendments to the Compensation Schedule:
(If yes, provide details)

Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:    or      
Vendor/Contractor comment/remarks:



AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution:
(If yes, attach the last approved resolution)

What were the terms of the prior resolution
Are the terms changing:
What is the reason for the change in terms:

Is a new position being created:
Effective date
Salary and grade

Is a new employee being hired:
Effective date of employment
Salary and grade

c: Appointed position: 
d. Term:

Is a grant being accepted:
Source of grant funding:
Amount of grant:
Purpose grant will be used for:
Equipment and/or services being purchased with the grant:
Time period grant covers:

Remarks/Reasoning (Supporting documentation must be attached to this form):



AGENDA ITEM REQUEST FORM

TO:

CC: 

Steve Bulger, County Administrator

, County Attorney 
, Clerk of the Board 

Jason Kemper, Planning Director 
ty Clerk of the Board 

Matt Rose, Management Analyst 

Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

Are there Amendments to the Compensation Schedule:
(If yes, provide details)

Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:    or      
Vendor/Contractor comment/remarks:



AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution:
(If yes, attach the last approved resolution)

What were the terms of the prior resolution
Are the terms changing:
What is the reason for the change in terms:

Is a new position being created:
Effective date
Salary and grade

Is a new employee being hired:
Effective date of employment
Salary and grade

c: Appointed position: 
d. Term:

Is a grant being accepted:
Source of grant funding:
Amount of grant:
Purpose grant will be used for:
Equipment and/or services being purchased with the grant:
Time period grant covers:

Remarks/Reasoning (Supporting documentation must be attached to this form):



                       SARATOGA COUNTY PLANNING DEPARTMENT 

                                 JASON KEMPER                                                                       TOM L. LEWIS 
                                             DIRECTOR                                                                 COUNTY PLANNING BOARD 
                                                                                                                                        CHAIRMAN 

50 WEST HIGH STREET                                                                                                                                  (518) 884-4705  PHONE 
BALLSTON SPA, NY 12020                                                                                                                             (518) 884-4780  FAX 
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                      December 27th, 2021

To:  Law and Finance Committee Members 

CC: County Administrator’s Office
County Attorney’s Office
Clerk of the Board of Supervisors

From:  Jason Kemper, Director of Planning 

RE:  January 2022 Law and Finance Meeting 
 
Agricultural District Amendment (Action Item – Set Public Hearing for Amendment of 
Consolidated Agricultural Districts #1 & #2)  
 
Pursuant to Agriculture and Markets Law 25-AA §303-b (AML 25-AA §303-b), Saratoga County 
held its required 30-day annual review period between October 1 and October 31, 2021. During 
this time, landowners may submit a request for inclusion of viable agricultural lands within their 
respective certified agricultural district. The purpose of this review is to provide agricultural 
landowners with an opportunity to add land to an existing agricultural district on an annual 
basis, outside of the review periods established in AML 303-a. 
 
During the 2021 annual review, Saratoga County received petitions from three (3) landowners 
seeking inclusion of three (3) parcels in one of the two Saratoga County Consolidated 
Agricultural Districts. The Saratoga County Agricultural and Farmland Protection Board 
reviewed each petition at their meeting held on December 8, 2021 and has recommended to 
the Saratoga County Board of Supervisors that these amendments be approved. The Board of 
Supervisors is required to hold a public hearing on the proposed amendments and adopt a 
formal resolution amending the boundaries of the districts per AML 25-AA §303-b. 
 
In January, a request will be made to the Board of Supervisors to set a public hearing for the 
appropriate day in February.  If no public comment is received, the petitions will be formally 
approved by the Board.  Each application will be covered in detail at the Trails and Open Space 
Committee Meeting in February. 
 
The following is a list of petitions received by the Clerk of the Board of Supervisors during the 
30-day review period in the month of October 2021.  Each of these parcels have been 
recommended for inclusion into their respective Agricultural District #1 or #2.  Attached to this 
document, please find the report from the Agricultural and Farmland Protection Board. 
 



- 2 - 

Saratoga County Consolidated Agricultural District #1:

Town of Wilton
• Wendy Zwijacz, landowner in the Town of Wilton, to include 106.17 ± acres of 
predominately viable agricultural land located on West Lane, identified as Tax Parcel #128.-1-
83.11, which parcel is dedicated to hay and corn crop production with aspirations of raising 
livestock on the land in the future.  The board recommends that the Wendy Zwijacz petition of 
106.17-acres be included in the Saratoga County’s Consolidated Agricultural District #1. 
 
Town of Stillwater 
• David A. Anusesky, landowner in the Town of Stillwater, Tax Parcel #: 243.-1-43.2 to 
include 38 ± acres located on Colonial Road, which parcel is dedicated to firewood production 
and adding to his father’s adjacent land already part of the agricultural district.  The board 
recommends that the David A. Anusesky petition of approximately 38-acres be included in 
the Saratoga County’s Consolidated Agricultural District #1. 
 
Saratoga County Consolidated Agricultural District #2: 

Town of Clifton Park
• Turner Tower LLC, landowner in the Town of Clifton Park, to include 12.5 ± acres of 
predominately viable agricultural land located on Tanner Road, identified as Tax Parcel #264.-3-
64.113, which parcel has been historically farmed and is dedicated to production of crops. The 
board recommends that the Turner Tower, LLC. petition of approximately 12.5-acres be 
included in the Saratoga County’s Consolidated Agricultural District #2.  
 
Recommended inclusion in Saratoga County Consolidated Agricultural District #1 is a total of +/-
144.17-acres.  Recommended inclusions in Saratoga County Consolidated Agricultural District 
#2 is a total of +/- 12.5-acres. 
 
 
Amending Major Contract with CHA Consulting for the Champlain Canalway Trail in 
Waterford (Action Item – Amending resolution 96 -2021) 
 
Saratoga County was awarded pass through funding from the Hudson River Valley Greenway 
for construction of a portion of the Empire State Trail (Champlain Canalway Trail) in the 
Town/Village of Waterford.  This was authorized by Resolutions 95-2021, 96-2021, 232-2021, 
and 233-2021.  The trail work has been completed and the invoices paid for the project.   
 
CHA has requested a contract amendment in the amount of $5,000.00 (original contract was for 
$35,000.00)  to cover the additional work related to the construction of the project.  The 
project was originally scheduled to take approximately 4 weeks and ended up taking 9 weeks to 
complete.  In addition, there were additional site meetings required and additional fencing for 
the project.  The contract extension request was originally presented to the Hudson River Valley 
Greenway and they provided documentation agreeing that the increase was justified on 
12/15/2021.  The construction portion of the project came in below the contract amount and as 
such there is no need for any budget amendments.  This increase will be paid within the 
amounts allocated in the 2021 budget.    



 
  

_____________________________________________________________________________________________________________________________________________ 
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Saratoga County Consolidated Agricultural District
Report and Recommendation of the Saratoga County Agriculture 

& Farmland Protection Board to
The Saratoga County Board of Supervisors 

Submitted January 2022

 

Petitioners: 
Wendy Zwijacz, Town of Wilton
David Anusesky, Town of Stillwater 
Turner Tower, LLC, Town of Clifton Park 

________________________________________________________________________________

New York State Department of Agriculture and Markets Law, Article 25-AA (AML 25-AA) sanctions the 
creation of agricultural districts by means of local landowner interest, preliminary county review, county 
adoption, and subsequent state certification. The purpose of agricultural districting is to encourage, protect 
and promote the continued use of farmland for agricultural production. The program is based on a 
combination of farm operation protections and incentives- all of which are designed to preserve farming 
and farmland and to forestall the conversion of such lands to non-agricultural uses. Farm operations in 
State-certified agricultural districts can receive benefits in the form of partial real property tax relief by way 
of agricultural and special assessments and farm operations within an agricultural districts gain protections 
against overly restrictive local laws, government funded land acquisitions and private nuisance complaints 
involving agricultural practices.  

Pursuant to AML 25-AA, the Board of Supervisors may establish an annual 30-day agricultural district review 
period, during which time landowners with viable agricultural land may petition to be included in their 
respective agricultural district. In December of 2003, the Saratoga County Board of Supervisors adopted 
October as the annual 30-day agricultural district inclusion period. The 30-day timeframe takes place 
between October 1st and October 31st annually.  In 2021, the Board of Supervisors received petitions from 
three (3) landowners requesting the inclusion of three (3) parcels into one of Saratoga County’s two certified 
agricultural districts.  

The Saratoga County Agriculture & Farmland Protection Board (AFPB) met on December 8, 2021 to review 
the agricultural district inclusion requests that were received during the October 2021 30-day review period. 
The AFPB recommends that the following +/- 144.17 acres of viable farmland be added to the Saratoga 
County Consolidated Agricultural District #1 and +/- 12.5 acres of viable farmland to be added to the 
Saratoga County Consolidated Agricultural District #2.: 
 

1. Wendy Zwijacz, Town of Wilton, Tax Map #:  128.-1-83.11, +/- 106.17 acres located on West Lane. 
This land is currently leased for corn silage and hayed for private use.  Future endeavors include 
housing livestock on the property.  (Agricultural District #1) 
 

2. David Anusesky, Town of Stillwater, Tax Map # 243.-1-43.2, +/-38 acres located on Colonial Road.  
This land is currently forested where it is utilized for firewood and recreation.  This property is 
adjacent to the father’s +/-160 acres already in Saratoga County’s Consolidated Agricultural District 
#1.  (Agricultural District #1) 
 

3. Turner Tower, LLC, Town of Clifton Park, Tax Map #’s:  264.-3-64.113 +/- 12.5 acres located on 
Tanner Road.  This property has been farmed for decades and currently has 10 acres of tilled land for 
crop production.  (Agricultural District #2) 
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In accordance with Section 303-b of Article 25AA, the Saratoga County AFPB has prepared this report for the 
Board of Supervisors.  The report considers the following questions regarding the status of farming in the 
agricultural districts and uses this information as the basis for its recommendation. 
 

1. The nature of farming and farm resources within such district(s):    
            
Farming in Saratoga County is a strong part of the County’s heritage and an important industry to 
the County’s health, both physically and financially. 
 
In 2017 (the latest data provided by U.S. Dept. of Agriculture), there were 591 farms in Saratoga 
County averaging 121 acres per farm and producing an annual sales volume of $76.8 million in 
agricultural products (USDA -2017 Census of Agriculture –Saratoga County, NY). The County’s farms 
are mostly concentrated along its eastern border (Ag. District #1) and in the southwest corner (Ag. 
District #2) where soil quality is better suited for farming practices. Saratoga County farms produce a 
wide variety of products including but not limited to: horses, apples, beef, dairy products, field crops, 
horticulture, livestock, vegetables and berries.  
 
In 2020, the Saratoga County Board of Supervisors completed the New York State mandated 8-year 
review of the status of Saratoga County Consolidated Agricultural District #1 pursuant to the NYS 
AML 25-AA, Section 303a. Saratoga County’s Consolidate Agricultural District #1 overlays within the 
boundaries of the Towns of Moreau, Northumberland, Saratoga, Stillwater and Wilton.  The 8-year 
report prepared by the Saratoga County Agriculture and Farmland Protection Board for the Saratoga 
County Board of Supervisor’s indicates that there are approximately 61,642 acres in Saratoga 
County’s Consolidate Agricultural District #1.  The report concluded that approximately 67% of the 
lands within Saratoga County’s Consolidate Agricultural District #1 was being used for farming and 
other agricultural-type purposes.  Therefore, the majority of the land uses are for agricultural 
purposes and this portrays Saratoga County’s Consolidate Agricultural District #1 as being healthy 
and operating as intended to protect and sustain the farming industry.  
 
By utilizing information extracted from the County’s 2020 Tax Rolls, it shows that Saratoga County’s 
Consolidate Agricultural District #2 has approximately 52,014 acres included in the Towns of 
Ballston, Charlton, Clifton Park, Corinth, Edinburg, Galway, Greenfield, Hadley, Malta, Milton, 
Providence and the City of Saratoga Springs.  Subsequently, the Saratoga County’s Consolidate 
Agricultural District #2 is scheduled to proceed through the NYS AML 25-AA, Section 303a 8-year 
review in early 2022.  It’s anticipated that similar results to that of Saratoga County’s Consolidate 
Agricultural District #1’s study will be discovered. 
 
Finally, the lands included in both Saratoga County’s Agricultural Districts #1 & #2 equal close to 
21% of the total acres in Saratoga County further illustrating their importance. 

 
2. The extent to which the district(s) has achieved it original objectives:     

 
The original purpose for creating the Agricultural Districts was to conserve, protect, and encourage 
the development and improvement of lands for agricultural production in Saratoga County.  The 
sheer existence and designation of Agricultural Districts exemplifies how important farming and the 
agriculture industry is to Saratoga County.  The Agricultural Districts has provided the foundation of 
illustrating the importance of the continued sustainability of agriculture in the county which is under 
constant pressure to develop its lands for non-agricultural purposes. Again, Saratoga County’s 
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Consolidate Agricultural District #1’s NYS AML 25-AA, Section 303a 8-year report concluded that 
approximately 67% of the lands within the district was being used for farming and other 
agricultural-type purposes.  Therefore, this exemplifies that Saratoga County’s Consolidate 
Agricultural District #1 operating as intended to protect and sustain the farming industry.   
 
Again, the Saratoga County’s Consolidate Agricultural District #2 is scheduled to proceed through 
the NYS AML 25-AA, Section 303a 8-year review in early 2022.  It’s anticipated that similar results to 
that of Saratoga County’s Consolidate Agricultural District #1’s study will be discovered. 
 
No less important are the environmental elements associated with protecting farmland in the 
agriculture districts such as: preservation of open space and scenic vistas, the conservation of 
productive soils, the preservation of woodland and wetlands and the preservation of wildlife habitat.  
These tangible environmental attributes, which are integrated within the lands of the agricultural 
district, and the protection thereof, have also benefited the County and its communities.    
 

3. The overall status of farming, the farm economy and farm investment in such district(s):  
 

Saratoga County continues to experience significant and ongoing development pressure on its 
agricultural lands.  The existence of the County’s Agricultural Districts helps to encourage the 
preservation of existing farmlands and discourage the conversion of farmland to non-agricultural 
uses.  But, the threat persists. 
 
The following is data from U.S. Dept. of Agriculture’s 2007, 2012 and 2017 Census of Agriculture 
reports for Saratoga County: 

  
 Year  # of Farms Land in Farms Avg. Size of Farms Market Value of Products Sold  
 2007      641  75,660 acres   118 acres       $58,226,000 
 
 2012     583  78,849 acres   135 acres       $79,968,000 
 
 2017     591  71,604 acres   121 acres       $76,810,000 
   

The above ten years of data overall shows that the farming industry in Saratoga County is in a 
decline even with the surge indicated in 2012.  The downward trend of active farmland acreage 
generates an urgency for the continued efforts of preservation for the agricultural lands within the 
county. 

  
4. The extent to which the number of farms and farm acres in such district(s) furthers the 

purposes for which such district(s) was originally created:  
 
The 2020 8-year review report prepared by the Saratoga County Agriculture and Farmland 
Protection Board for the Saratoga County Board of Supervisor’s review indicates that approximately 
67% of the lands within Saratoga County’s Consolidate Agricultural District #1 was being used for 
farming and other agricultural-type purposes. This portrays Saratoga County’s Consolidate 
Agricultural District #1 as being robust and operating as intended to protect and sustain the farming 
industry. 
The subsequent AML Article 25-AA, Section 303a 8-year review is to occur in early 2022 for Saratoga 
County Consolidated Agricultural District #2.  It is anticipated that the same outcome will be derived 
as to the status of Saratoga County’s Consolidate Agricultural District #1 and that the majority of the 
lands in Agricultural District #2 as being used for an agricultural-type purpose.  
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Therefore, it is foreseen that both agricultural districts #1 and #2 are functioning as originally 
created protecting, promoting and sustaining the agriculture and farming industry in their distinct 
parts of the county.  
    

5. Any county agricultural and farmland protection planning or implementation efforts pursuant 
to Article 25-AA of the Agriculture and Markets Law:      
             
The County Board of Supervisors adopted a County Agriculture and Farmland Protection Plan in 
December 1997.  The plan provides background information on the status and importance of 
farming to the county’s economy and quality of life, and makes a series of recommendations for 
communities to consider. These recommendations focus on farmland protection, making 
improvements to the financial outlook for farming, and developing the community’s appreciation of 
agriculture’s economic and environmental value.  Additionally, the majority of townships that lie 
within the county’s two agricultural districts have also adopted their own farmland protection plans 
to further the preservation and protection of agricultural lands in the county. 
 
In 2003, the Board of Supervisor’s implemented a grant funding program for Farmland Protection 
and Open Space preservation projects to further promote the cause of preserving valuable farmland.  
Additionally, the county farmland protection and open space grant, working in conjunction with 
municipalities and local land trust organizations, has been very successful in securing state grants for 
the purchase of development rights that is used for various project involving quality farmland 
throughout the county.  The program, to date, has protected 5,406 acres of land with 2,994 acres 
being farmland protection projects.   This adds up to a county investment of just over 5 million 
dollars for approximately 28 million dollars’ worth of farmland protection projects throughout the 
county.  Just another example of the county understanding the importance of the farming industry 
and making a sound investment that further promotes the significance and importance of farmland 
preservation in the county. 
 
In closing, the Saratoga County Consolidated Agricultural Districts #1 & #2 protect, preserve and 
promote its agricultural lands and its farming industry within the areas containing the County’s more 
productive agricultural soils. It offers those farm operations within the districts incentives and 
protection to continue their trade. The Agricultural Districts help preserve some of the County’s 
more important natural and ecological attributes all the while creating employment opportunities 
and adding millions of dollars of revenue to the local economy each year.  It is these principle ideals 
that generate the need to maintain and sustain the County’s Agricultural Districts in order to protect 
its important agricultural resources of which, successively, contributes to the continued prosperity of 
Saratoga County. 
 















Rev. 01/09

Date: 2021 12 13

PROJECT No. 068687

Extra Work No.  1

EXTRA WORK AUTHORIZATION

In accordance with the written Contract dated April 8, 2021 between the parties designated below for:

THE PROJECT: Champlain Canalway Trail – Waterford Segment Maintenance

THE CLIENT: Saratoga County

hereby authorizes the Engineer to proceed with additional services as follows:

SCOPE OF SERVICES:
Scope of Work – Fencing
During a field visit with the HRVG to assess trail conditions it was determined that ±1,100 linear feet of new wood
rail safety fence along the western edge of the trail was warranted for several reasons including, the close proximity of
the trail to the canal and the vertical drop between the two. The new fence required the preparation of addition plans,
detail, and specification.
Scope of Work – On Site Meetings
Our original scope of work assumed three site meetings (site visit to assess trail conditions, pre-construction, and
punch list). The actual number of site visits was increased through out to include an additional site assessment with
the HRVG, a Pre-Bid on-site meeting, and a post construction walk with representatives of the T/O Waterford.
Scope of Work – Construction Duration
Our original scope of work assumed 4 weeks of construction from start to Substantial Completion. During design the
construction duration was extended to allow the trail to be closed for 60 days due to the increased scope and also to
not have inflated contractor bids due to a shorter work schedule. The actual construction duration from start to
substantial completion was actually nearly 9 weeks long.

SCHEDULE:
Completed

FEE
Lump Sum Fee of $5,000

Upon return of a fully-executed authorization, this Supplement shall become a part of the
Agreement identified above.

APPROVED BY:   ENGINEER APPROVED BY:   CLIENT

NAME: Joseph Romano, PE NAME:

SIGNATURE: SIGNATURE:

TITLE: Project Team Leader TITLE:

DATE: December 13, 2021 DATE:













 11/16/21 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 
 

RESOLUTION 301 - 2021 
 
 Introduced by Supervisors Veitch, Lant, Lucia, O’Connor, Richardson, Tollisen and 
Winney 
 

SETTING A DATE FOR A PUBLIC HEARING ON PROPOSED AMENDMENT AND  
EXTENSIONS OF THE EAST AND WEST FACILITIES AIRPORT  

LEASES WITH NORTH AMERICAN FLIGHT SERVICES, INC.  
THROUGH DECEMBER 31, 2061 

 
 WHEREAS, pursuant to Resolution 246-07, the Saratoga County Board of Supervisors 
authorized a lease of an eastern portion of County owned facilities at the Saratoga County 
Airport to North American Flight Services, Inc. (“NAFS”) as Fixed Based Operator for a term of 
twenty (20) years commencing on May 1, 2008 and terminating on April 30, 2028, which lease 
is known as the East Facility Lease; and 
 
 WHEREAS, pursuant to Resolution 16-08, the Saratoga County Board of Supervisors 
authorized a lease of a western portion of County owned facilities at the Saratoga County Airport 
to North American Flight Services, Inc. as Fixed Based Operator for a term of twenty (20) years 
commencing on January 1, 2008 and terminating on December 31, 2027, which lease is known 
as the West Facility Lease; and 
 
 WHEREAS, North American Flight Services has proposed the construction of a 22,500 
square foot hanger for the storage of based and transient aircraft, rehabilitation of 29,000 square 
feet of apron, and expansion of 14,500 square feet of apron at the West Facility, in order to meet 
demand of NAFS clients; and  
 
 WHEREAS, North American Flight Services has proposed to privately fund the project 
including permitting, design and construction at an estimated the cost between $6,000,000 and 
$7,000,000 and once constructed, it is proposed that NAFS will maintain ownership of the 
hanger and pay any applicable taxes thereon; and 
 
 WHEREAS, North American Flight Services, Inc. has agreed to privately fund the 
permitting, design, and construction costs associated with the proposed upgrades provided that 
the County agrees to modify the terms of the NAFS’s Leases, to continue the West Facilities 
Lease at the current leasehold rate and to modify the East Facility Lease to set a sliding payment 
structure; and 
 
 
 
 



 WHEREAS, North American Flight Services, Inc. has agreed to privately fund the 
permitting, design, and construction costs associated with the proposed upgrades provided that 
the County agrees to extend the term of NAFS’s East and West Facilities Leases through 
December 31, 2061 in order that NAFS may have sufficient time as the Fixed Based Operator of 
the Saratoga County Airport in which to recoup its investment in the construction upgrades; and 
 
 WHEREAS, General Municipal Law §352(5) authorizes a county to lease county owned 
airport real property for the entire operation of such airport, or any part thereof, or for the 
rendering of various services, for a term not to exceed forty (40) years, provided the governing 
body of the county first holds a public hearing on the proposed lease; now, therefore, be it 
 
 RESOLVED, that this Board of Supervisors shall hold a Public Hearing on December 
15, 2021 at 3:00 p.m. in the Meeting Room of the Saratoga County Board of Supervisors at 40 
McMaster Street, Ballston Spa, New York, on the proposed modification and extensions of the 
terms of the County of Saratoga’s East and West Facilities Leases with North American Flight 
Services, Inc. through December 31, 2061; and, be it further 
 
 RESOLVED, that the Clerk of the Board shall publish a notice of this Public Hearing in 
the official County newspapers in the manner prescribed by law; and it is further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
 
BUDGET IMPACT STATEMENT:  No budget impact. 
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Contract Number: #_______________
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IN WITNESS THEREOF, the parties hereto have executed or approved this Master Contract on the dates below 
their signatures.

CONTRACTOR: 

______________________________________

______________________________________

By:___________________________________ 

______________________________________
Printed Name

Title:_________________________________ 

Date:_________________________________ 

STATE AGENCY: 

____________________________________

____________________________________

By:_________________________________ 

____________________________________
Printed Name

Title:________________________________ 

Date:________________________________ 

STATE OF NEW YORK

     County of________________________________ 

     On the ___ day of __________, ____, before me personally appeared__________________________, to me 
known, who being by me duly sworn, did depose and say that he/she resides at _____________________, that 
he/she is the __________________________ of the ________________________________, the contractor 
described herein which executed the foregoing instrument; and that he/she signed his/her name thereto as 
authorized by the contractor named on the face page of this Master Contract.

(Notary)_________________________________________ 

ATTORNEY GENERAL’S SIGNATURE           STATE COMPTROLLER’S SIGNATURE

__________________________________ ____________________________________

__________________________________ ____________________________________
Printed Name                                                                                 Printed Name

Title:______________________________ Title:_______________________________ 

Date:______________________________ Date:_______________________________ 



 7/21/20 
 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 
 

RESOLUTION 156 - 2020 
 
 
 Introduced by Supervisors Pemrick, Kinowski, Kusnierz, Schopf, Tollisen, Winney 
and Wright 
 

AUTHORIZING THE ACCEPTANCE OF A GRANT FROM THE  
NEW YORK STATE BOARD OF ELECTIONS FOR  

ELECTION SECURITY IMPROVEMENTS 
 

 
 WHEREAS, during 2019, the New York State Board of Elections conduced security 
assessment  reviews of county boards of elections including a security assessment of the 
operations of the Saratoga County Board of Elections; and 
 
 WHEREAS, as a result, the State’s Security Assessment Report outlined potential security 
vulnerabilities that are present in the operations of the Saratoga County Board of Elections and 
have suggested  prioritized measures to address them; and 
 
  WHEREAS, the New York State Board of Elections has advised our County Election 
Commissioners that the County is eligible to receive grant funding in the amount of $128,891.50 
for the grant period December 21, 2019 through December 31, 2021 for the purpose of funding 
security improvements to enhance physical security and access to election systems; software 
improvements such as operating system upgrades to provide greater cyber security; hardware 
upgrades such as intrusion detection devices and encrypted portable media  for the enhancement 
of cyber security; and 
 
 WHEREAS, the acceptance of  these funds requires the approval of this Board; now, 
therefore, be it 
 
 RESOLVED, that this Board of Supervisors hereby accepts $128,891.50  in  funding from 
the New York State Board of Elections for the reimbursement of expenses related to security 
improvement measures undertaken by the County Board of Elections as recommended  by the 
Security Assessment Report conducted by the New York State Board of Elections; and, be it 
further  
 
 RESOLVED, that the Chair of the Board is hereby authorized to execute any and all 
agreements and documents needed to accept from the New York State Board of Elections said 
$128,891.50 in funding for the grant period from December 21, 2019 through December 31, 
2021  for the reimbursement of expenses incurred relative to the implementation of security 
improvements undertaken by the Saratoga County Board of Elections; with the form and content 
of such agreements and documents to be subject to the approval of the County Attorney. 
 
 
BUDGET IMPACT STATEMENT:  None.  100% State Aid. 







 1/18/2022 
 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 
 

RESOLUTION ##-2022 
 

 Introduced by Supervisors  
 

AUTHORIZING ACCEPTANCE OF A GRANT FROM THE  
WILLIAM G. POMEROY FOUNDATION AND AMENDING  

THE 2022 COUNTY BUDGET IN RELATION THERETO 
 
 

 WHEREAS, the County Historian applied for and was awarded a grant in the amount of 
$2,280 from the William G. Pomeroy Foundation for the purpose of purchasing and erecting two 
historic markers in the Village of Ballston Spa; one to be erected on Fairground Avenue 
commemorating the long history of the Saratoga County Fairgrounds and the other to be erected 
on Malta Avenue at the site of the former Franklin Mineral Springs, which is said to have been 
located with the assistant of the spirit of Benjamin Franklin; the purpose of said markers is to 
identify the sites and give a brief history; and 
 
 WHEREAS, the acceptance of this William G. Pomeroy Foundation grant requires this 
Board’s approval and an amendment to the 2022 Saratoga County Budget; now, therefore, be it  
 
 RESOLVED, that the Chair of the Board is authorized to execute any documents with the 
William G. Pomeroy Foundation needed to accept a grant in the amount of $2,280.00 for the 
purchase of two historic markers to be erected in the Village of Ballston Spa, to identify the sites 
and give a brief history; and, be it further  
 
 RESOLVED, that the 2022 County Budget is amended as follows: 
 
COUNTY CLERK 
    Appropriations: 
 Increase Acct. # A.19.111-7099  Other Capital Expense  $2,280 
 
    Revenues: 
 Increase Acct. # A.19-2770  Unclassified Revenue   $2,280 
 
 
 
BUDGET IMPACT STATEMENT:  None.  100% Local Aid. 











































AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator

, County Attorney 
, Clerk of the Board 

Jason Kemper, Planning Director 
ty Clerk of the Board 

Matt Rose, Management Analyst 

Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

Are there Amendments to the Compensation Schedule:
(If yes, provide details)

Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:    or      
Vendor/Contractor comment/remarks:

Eileen M. Bennett, Director of Information Technology

January 6, 2022

Resolution to enter into an agreement with Gill Technical, Inc for cabling in PSFB

Law and Finance

✔

✔

✔

Install the cabling for new speakers and horns; and the relocation of a few existing
speakers; and the installation of new horns in the County's Public Safety Facilities
Building.

✔

Quotes were solicited

No
New York
✔



AGENDA ITEM REQUEST FORM 

Is this an annual housekeeping resolution:
(If yes, attach the last approved resolution)

What were the terms of the prior resolution
Are the terms changing:
What is the reason for the change in terms:

Is a new position being created:
Effective date
Salary and grade

Is a new employee being hired:
Effective date of employment
Salary and grade

c: Appointed position: 
d. Term:

Is a grant being accepted:
Source of grant funding:
Amount of grant:
Purpose grant will be used for:
Equipment and/or services being purchased with the grant:
Time period grant covers:

Remarks/Reasoning (Supporting documentation must be attached to this form):

✔

✔

✔

✔

Gill Technical, Inc. quote # 2021-Q031 attached. Budget available in the Public
Safety capital fund.
There will be an additional agenda item to amend resolution 130-2020 with TwinState
Technologies, Inc for installation and purchase of additional speakers and horns.
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o
o
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o
o
o
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AGENDA ITEM REQUEST FORM 

TO: 

CC: 

Steve Bulger, County Administrator

, County Attorney 
, Clerk of the Board 

Jason Kemper, Planning Director 
ty Clerk of the Board 

Matt Rose, Management Analyst 

Is a Resolution Required:        YES         or             NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)

Are there Amendments to the Compensation Schedule:
(If yes, provide details)

Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors:
Were bids/proposals solicited:
Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:
Contact information:
Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:
Is this a renewal agreement:    or      
Vendor/Contractor comment/remarks:

Eileen M. Bennett, Director of Information Technology

January 6, 2022

Amend Resolution 130-2020

Law and Finance

✔

✔

✔

Increase the not to exceed amount to $34,100.43 of Resolution 130-2020 for the installation at the County's Public Safety
Facilities Building of the addition of speakers at a cost of $3,578.64 and the addition of horns at a cost of $1,867.32 and the
implementations services at a cost of $7,800.00 and trip charges at a cost of $400.00; which total $13,645.96; thereby increasing
the total contract cost to the not to exceed amount of $34,100.43 Budget available in the Public Safety Capital Fund.

✔

Chris Eisensmith
No

New York
✔



AGENDA ITEM REQUEST FORM 

Is this an annual housekeeping resolution:
(If yes, attach the last approved resolution)

What were the terms of the prior resolution
Are the terms changing:
What is the reason for the change in terms:

Is a new position being created:
Effective date
Salary and grade

Is a new employee being hired:
Effective date of employment
Salary and grade

c: Appointed position: 
d. Term:

Is a grant being accepted:
Source of grant funding:
Amount of grant:
Purpose grant will be used for:
Equipment and/or services being purchased with the grant:
Time period grant covers:

Remarks/Reasoning (Supporting documentation must be attached to this form):

✔

✔

✔

✔

Resolution 130-2020 is attached along with TwinState Technologies, Inc quote
#007569 Version 5.
There will be an additional resolution submitted for Gill Technical, Inc for the cabling
required for the addition of the speakers and horns.





















SARATOGA COUNTY 
AGENDA ITEM REQUEST FORM 

TO: Steve Bulger, County Administrator 
Mike Hartnett, County Attorney 
Pam Wright, Clerk of the Board 

CC: Jason Kemper, Planning Director 
Therese Connolly, Deputy Clerk of the Board 
Matt Rose, Management Analyst 
Clare Giammusso, Confidential Secretary/County Attorney's Office 

FROM: 

DATE: 

RE: 

Dan Rourke, Sewer District 

1/6/22 

Mid State Technologies Ltd. Roof Replacement Award for Building 2 

COMMITTEE: Sewer Commission 

1. Is a Resolution Required: v' YES or NO
(lfYES, please complete #2- #10) (lfNO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed:
(If yes, budget lines and impact must be provided)
No

3. Are there Amendments to the Compensation Schedule:
(If yes, provide details)
NO

4. Specific details on what the resolution will authorize:
This Resolution will authorize the Chairmen of the board to execute a contract with Mid State 

Technologies Ltd of Schenectady NY in the amount of $352,811 for the replacement of a roof at Building 

2 of SCSD's WWTP. Mid State was the second low bidder, the low bidder was found to be not 

responsive and could not provide the necessary insurance.

5. Does this item require hiring a Vendors/Contractors:
a. Were bids/proposals solicited: Yes

b. Is the vendor/contractor a sole source: No

C. 

d. 
e. 
f. 
g. 
h. 
1. 

J. 

Commencement date of contract term: TBD

Termination of contract date: TBD

Contract renewal and term: NIA

Contact information: Michael Lucey, 1105 Catalyn Street 12303

Is the vendor/contractor an LLS, PLLC or partnership: Inc

State of vendor/contractor organization: New York

Is this a renewal agreement: DYES or GJNO
Vendor/Contractor comment/remarks:
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 MEMORANDUM 

 

To:   Scot Chamberlain, Director of Human Resources 

From:   Craig Hayner, Saratoga County Clerk 

Subject:  Request for Board Resolution – Major Contract / Nancy Wemple, Motor Vehicle Director 

Date:   January 5, 2022 

I am writing to request a resolution be placed on the January, 2022 Law & Finance Committee agenda 
for consideration by the Board of Supervisors.  

I would like to request a major contract (up to $35,000-no budget impact) for fiscal year 2022 to bring in 
Nancy Wemple, former Director of Motor Vehicle, to assist the management team in developing a plan 
for transition of knowledge and succession planning.  

Nancy Wemple was promoted to Director of Motor Vehicle, a newly formed position in 2018. The 
position was created to meet the very strong demands for our services as a result of the exponential 
growth of DMV transactions experienced in previous years. Nancy’s strong, professional and relational 
skills, and vast experience made her a natural fit for the position. She has performed the position with 
excellence, helping us not only meet the strong demands for our services, but playing an integral part in 
navigating the various obstacles that have come up throughout the pandemic.  

In her role under the major contract, Nancy will work with myself and Deputy County Clerk, Shauna 
Sutton, to coordinate and evaluate staffing levels and future needs of each of our County DMV offices. 
Nancy will also complete a 30, 60, 90-day training plan for new hires, and head up a new committee I 
am forming within our County DMV organization to identify and coordinate professional and leadership 
development along with knowledge-based training to be offered for all levels of staffing.     

2022 will be a challenging year for our County DMV offices. Federal Real ID requirements are set to 
begin enforcement in May, 2023, which will surely drive-up demand for in-person DMV transactions. 
Conversely, the pandemic has increased the overall number of transactions being performed on-line, 
which will, no doubt, impact how we transition the organization in the near future. I appreciate your 
time and consideration 



MOTOR VEHICLE DIRECTOR 

 

 

DISTINGUISHING FEATURES OF THE CLASS:  This work involves responsibility 

for directing and managing all business and operational activities within all Saratoga 

County Motor Vehicle Bureaus (Ballston Spa, Clifton Park, Wilton and Dealer); this 

includes staffing as well as service/transactional functions.  A thorough background with 

experience and knowledge of NYS Motor Vehicle rules and regulations is required; 

Incumbent must possess proven leadership, problem solving and management skills.  

Works directly with the County Clerk and Deputy’s in meeting the overall mission and 

goals of the County Clerk organization.  Work is performed under the general supervision 

of the County Clerk or Deputy in accordance with the provisions of the Vehicle and 

Traffic Law and Procedures issued by the State Commissioner of Motor Vehicles; wide 

leeway is given for exercise of independent judgement in carrying out daily functions of 

Saratoga County DMV organization.  Supervision is exercised over staff of Dealer Unit 

and all MV Supervisors.  Performs related work as required.   

 

 

EXAMPLES OF WORK:  (Illustrative Only) 

Ensures the management and implementation of all programs, procedures and methods 

for all bureaus under Saratoga County Motor Vehicle Bureau; 

Plans, directs and coordinates all business and operational functions of all bureau 

locations; 

Works closely with the County Clerk and/or deputies in establishing and implementing 

best practices in the public representation of the Saratoga County Clerk and Department 

of Motor Vehicle;  

Remains abreast and knowledgeable of new laws and impending changes to the Vehicle 

and Traffic Law as they pertain to the bureau; facilitates required training as well as 

distribution of said laws ensuring all staff are informed and educated promptly and 

effectively; 

Evaluates, develops and implements training strategies and internal policies/procedures to 

insure operational efficiencies and strong knowledge base county wide; 

Assists in the planning and coordination of matters related to the administration and  

preparation of the budget, agency procedures and personnel and human resource 

procedures as they pertain to the Motor Vehicle department. 

Supervises and evaluates the daily functions of all department supervisors ensuring goals 

and best practices are carried out accordingly and efficiently to all bureau locations;  

Reviews disciplinary staff issues; assisting Supervisors when necessary in dealing with 

elevated staff and departmental challenges. 

Reviews Bureau’s purchases with vendors and purchasing; ensuring compliance; 

Prepares and disseminates information to the public on all phases of the motor vehicle 

law and procedures; 

Contact with public is limited but may be required in assisting supervisor’s with 

consumer situations that may have become difficult and escalated. 

 

 

FULL PERFORMANCE KNOWLEDGE, SKILLS, ABILITIES AND PERSONAL 

CHARACTERISTICS:  Thorough knowledge of NYS Vehicle and Traffic Law as they 

relate to all areas of motor vehicle ; Thorough knowledge and experience in the principles  



Motor Vehicle Director – P2 

 

and practices of public administration; Thorough working knowledge accounting and 

budget preparation and implementation; ability to supervise and direct the efficiency and 

management of other supervisory staff members; ability to analyze and resolve complex 

problems; ability to understand and interpret vehicle and traffic laws and regulations and 

develop implementation procedures and training department wide; ability to express 

oneself clearly and concisely both orally and in writing; ability to prepare correspondence 

and reports for internal and public viewing; ability to operate a computer terminal with a 

high degree of skill and knowledge of up to date applications; ability to deal with staff 

and public with tact and courtesy; physical condition commensurate with the demands of 

the position. 

 

 

MINIMUM QUALIFICATIONS:  Either 

(A) Graduation from a regionally accredited or New York State registered college or 

university with an Bachelor’s Degree in Business Administration, Business 

Management or related degree, AND one (1) year of supervisory account keeping 

and staff management with detailed business and clerical experience; OR 

 

(B) Graduation from a regionally accredited or New York State registered college or 

university with an Associate’s Degree AND 3 (three)  years of supervisory 

account keeping and staff management with detailed business and clerical 

experience; OR 

 

(C) Graduation from high school or possession of a high school equivalency diploma 

and five years of account keeping, business management, or clerical experience, 

two years of which must have been in a supervisory capacity; OR 

 

(D) An equivalent combination of training and experience as defined by the limits of 

(A) and (B) and (C) above. 

 

 

 

 

 

 

Adopted:  12/13/17 

PO Resolution 2017-?? 

 

 

















 1/18/2022 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 
 

RESOLUTION  - 2022 
 

 Introduced by Chair of the Board 
 

APPOINTING MEMBERS TO THE  
COMMUNITY SERVICES BOARD 

 
 WHEREAS, Mental Hygiene Law §41.11 requires the appointment of a Community 
Services Board to advise the local mental hygiene director on the policies and performances of 
local programs; and 
 
 WHEREAS, there are vacancies on the County’s Community Services Board due to 
term expirations and/or resignations; now therefore, be it 
 
 RESOLVED, that the following individuals are appointed as members of the 
Community Services Board for the County of Saratoga for the following terms: 
 
NAME/ADDRESS   REPRESENTING   TERM EXPIRES 
Paul Morcone    Mental Health Treatment  12/31/2025 
50 Brampton Lane 
Gansevoort, NY 12831 
 
; and it is further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
BUDGET IMPACT STATEMENT:  No budget impact. 



 1/18/2022 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 
 

RESOLUTION  - 2022 
 

 Introduced by Chair of the Board 
 

APPOINTING MEMBERS TO THE  
SARATOGA COUNTY WATER AUTHORITY BOARD 

 
 WHEREAS, Chapter 678 of the Laws of 1990 enacted the “Saratoga County Water 
Authority Act” as Title 8-F of Article 5 of the Public Authorities Law; and  
 
 WHEREAS, the terms of four members of the Board of the Saratoga County Water 
Authority have expired; now, therefore, be it 
 
 RESOLVED, that the following persons are appointed as members of the Board of the 
Saratoga County Water Authority for the stated terms: 
 
NAME/ADDRESS        Term Expires 
Mark Hammond (Replacing Darren O’Connor)    12/31/2023  
     
; and it is further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
 
BUDGET IMPACT STATEMENT:  No budget impact. 



 1/18/2022 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 
 

RESOLUTION  - 2022 
 

 Introduced by Chair of the Board 
 

APPOINTING COMMISSIONERS OF  
SARATOGA COUNTY SEWER DISTRICT NO. 1 

 
WHEREAS, 230-71, as amended by Resolution 127-72, established the nine member 

Commission for Saratoga County Sewer District No. 1; and 
 
WHEREAS, the terms of three Commissioners have expired; now, therefore, be it 
 

 RESOLVED, that the following individuals are appointed as Commissioners of Saratoga 
County Sewer District No. 1, for the stated terms: 
 
NAME     MUNICIPALITY    Term Expires 
 
Richard Doyle    Town of Ballston    12/31/2024  
67 Lake Hill Road 
Burnt Hills, NY 12027 
 
Joseph J. O’Neill, III    City of Saratoga Springs   12/31/2024 
474 Broadway    (Replacing George Cannon) 
Saratoga Springs, NY 12866 
 
Kyle Fillion    Town of Wilton    12/31/2024 
1 Carlyle Terrace 
Saratoga Springs, NY 12866 
        
; and it is further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
 
BUDGET IMPACT STATEMENT:  No budget impact. 


	13 Elections item.pdf
	ADP37D2.tmp
	7/21/20


	8. PH Law Finance Agenda Item 2022-1.PDF
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12




