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Chair: Kevin Tollisen

Economic Development | vemers

Joe Grasso

Committee Mark Hammond

Thursday, February 3, 2022 3:30PM Jonathan Schopf
Kevin Veitch

Matt Veitch
Tom Wood

Welcome and Attendance

Approval of the minutes of the December 1, 2021 meeting.

Appointment of a Vice-Chair

Approval of Economic Development Fund Payment for the Town of Waterford.

Request for Funding from Hudson Valley Community College — Dr. Ramsammy,
HVCC

Saratoga Economic Development Corporation Presentation - 2021 in review — Dennis
Brobston, SEDC.

Approval of 3 & 4™ Quarter 2021 payments to SEDC
Other Business

Adjournment

The public will have an opportunity to hear the meeting live via an audio signal using this call-
in number and access code:

Dial: 1-978-990-5145

Access Code: 1840389



















































































































































TO:

CC:

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Steve Bulger, County Administrator

Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney

Therese Connolly, Clerk of the Board

Jason Kemper, Planning Director

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: Administration
DATE: 1.27.22

RE:

Presentation and Funding Request

COMMITTEE: Economic Development

Is a Resolution Required: |¥ | YES or NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed: |¢/| YES or NO
(If yes, budget lines and impact must be provided)
Increase Revenue: A-0599.B Appropriated Fund Balance; Increase Expense: A.90.900-8492 Local Assistance

Are there Amendments to the Compensation Schedule: YES or |¢/|NO
(If yes, provide details)

Specific details on what the resolution will authorize:

Authorizing Funding in the amount of $1,500,000 to Hudson Valley Community
College in Support of the HVCC North project to support the construction of a new
facility at the TEC-SMART Campus in the Town of Malta.

Does this item require hiring a Vendors/Contractors: [] YES or NO
a. Were bids/proposals solicited:

Is the vendor/contractor a sole source:

Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:

State of vendor/contractor organization:

Is this a renewal agreement: DYES or D NO

Vendor/Contractor comment/remarks:
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SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: YES or V] NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
c. What is the reason for the change in terms:

Is a new position being created: [ IYES or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or NO

a. Effective date of employment
b. Salary and grade

c: Appointed position:

d. Term:

Is a grant being accepted: [_JYES or [v]NO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

o0 o

Remarks/Reasoning (Supporting documentation must be attached to this form):

Please see attached information provided by HVCC.



HVCC North
Project Summary

Hudson Valley Community College (HVCC) is
requesting funding from Saratoga County to
support the construction of a new 2-story,
14,500 sq ft facility to be built adjacent to
HVCC’s Training and Education Center for
Semiconductor Manufacturing and
Alternative and Renewable Technologies
(TEC-SMART) in Malta, NY.

This expanded campus, to be called HVCC
North, will include specialized labs for
microbiology, anatomy and physiology,
chemistry and biology, along with state-of-
the-art classrooms, student support space
and offices.

In addition, HVCC will make improvements to the existing TEC-SMART building that includes:

e Renovating two classrooms and two labs for the Electrical Construction and Maintenance (A.O.S.)
program.

e Renovating two existing general education classrooms for the Heating, Air Conditioning,
Refrigeration Technical Services (A.O.S.) program.

e Updating computer labs to offer courses in augmented/virtual reality, artificial intelligence and
machine learning as part of the college’s Computer Information Systems programs.

e Qutfitting the mock clean room with world-class semiconductor equipment and labs with vacuum
training and radio frequency training systems.

The new HVCC North Campus will enable the college to increase enrollment in high demand programs
by 20%; create opportunities for more graduates to enter the high-demand healthcare, STEM and skilled
trades fields more quickly, and serve 1,200 students across more than 30 academic programs in
Saratoga County.



HVCC North
Project Summary

Project Budget:

Sources:
SUNY 2020 S 2,000,000
REDC S 2,500,000
HVCC Foundation S 2,500,000
NYS Matching Funds S 4,000,000
Saratoga County (Proposed) S 1,500,000
TOTAL S 12,500,000
Uses:
Construction S 8,750,000
Equipment S 1,500,000
Demolition and Site Work S 400,000
Fees S 950,000
Contingencies S 900,000
TOTAL S 12,500,000

Project Benefits:

e HVCC NORTH will allow the college to serve additional students in programs that are currently at or
near full capacity and meet a critical industry demand for talent and skilled labor.

e Additional and renovated facilities will allow students to begin general education courses for high
demand programs, introduce new short-term non-credit workforce training programs, and create
for a more complete extension center with shared spaces for students, faculty and industry
partners.

e This expansion will serve approximately 1,190 Hudson Valley Community College and Early College
High School students in over 30 programs.

e HVCC North will host the GlobalFoundries Workforce Training and Apprenticeship Center, created
through a philanthropic gift of $500,000, which includes specialized equipment for workforce
training.

Workforce Demand:

e According to the New York State Department of Labor, significant job growth is projected
throughout the Capital Region — 54,660 new jobs or 9% growth in all sectors through 2028.



HVCC North
Project Summary

e Employment in STEM jobs in the Capital Region is expected to grow by 3,880, or 21.8%, between
2012 and 2022.

e By 2024, the combined total jobs in the skilled trades in the state is expected to grow by 116,270, or
17.0%.

e Employment in healthcare occupations is projected to grow 16 percent from 2020 to 2030, much
faster than the average for all occupations, adding about 2.6 million new jobs.

Economic Impact:

e According to a recent economic impact study conducted by EMSI, HVCC added $57.8 miillion in
income to the Saratoga County economy, a value approximately equal to 0.5% of the county’s total
gross regional product (GRP). Expressed in terms of jobs, HVCC’s impact supported 671 county jobs.
For perspective, the activities of HVCC and its students support one out of every 182 jobs in
Saratoga County.

e Operations spending: HVCC employed 976 full-time and part-time faculty and staff in FY 2017- 18,
10% of whom lived in Saratoga County. These employees purchased groceries, clothing, and other
household goods and services. The college spent another $563.2 thousand in the county on day-to-
day expenses related to facilities, supplies, and professional services.

e Student spending: Around 8% of credit students attending HVCC originated from outside the
college’s service area. Some of these students relocated to Saratoga County. In addition, some in-
county students would have left Saratoga County for other educational opportunities if not for
HVCC. These relocated and retained students spent money on groceries, mortgage and rent
payments, and so on at county businesses. The expenditures of relocated and retained students in
FY 2017-18 added $2.7 million in income to the Saratoga County economy.

e Alumni impact: Over the years, students have studied at HVCC and entered or re-entered the
workforce with newly-acquired knowledge and skills. Today, many of these former students are
employed in Saratoga County. The net impact of HVCC’s former students currently employed in the
Saratoga County workforce amounted to $55.1 million in added income in FY 2017-18.



2021 Review
February, 2 2022

PROMOTE. RETAIN.GROW.



Continuing to Build upon our Legacy
of Economic Development Success
for Over 43 Years

PROMOTE. RETAIN.GROW.



Advance Saratoga: 3 GOALS

STRATEGICALLY
MARKET
SARATOGA
COUNTY

BUSINESS BUILD AND
RETENTION GROW
SUSTAINABILITY CAPACITY

PROMOTE. RETAIN. GROW.



Advance Saratoga: Target Industries

< Semiconductor:

= Advanced Materials Manufacturing
= Advanced Materials Supply Chain
< Food & Beverage Production
< Warehouse/Distribution
< Light Manufacturing

< Corporate Headquarters

PROMOTE. RETAIN. GROW.



Making An Impact With Stakeholders Investment

RETURN ON INVESTMENT
Every $1 invested in SEDC produced $130 of project investment

$110.3 Million Project Investment
$11.5 Million New Payroll

182 New Jobs Created

32 Retained Jobs Secured

PROMOTE. RETAIN.GROW.



Making An Impact With Stakeholders Investment

PROMOTE. RETAIN.GROW.

IClick here to play Video



https://www.youtube.com/watch?v=zrQGs0ii7oA

Advance Saratoga: 2021 Results
I

SEDC 2021 Projects Investment | Retained | Created | New Payroll
1 |Saratoga Auto Supply NAPA 3,500,000 12 20 2,118,621
2 IDCG Wood Road SPEC 5,555,000 0 36 1,440,000
3 [TriNova HQ 3,651,200 20 9 765,000
4 \Wright Electric 250,000 0 15 1,125,000
5 |15 Synergy Park Drive 3,425,000 0 22 1,100,000
6 [DeCrescente - Best Ave. Project Cost Increase 9,865,000 0 5 240,000
7 [Summit at Halfmoon 22,199,996 0 5 200,000
8 |Green Mountain Electric 6,200,000 0 25 1,250,000
9 |Park Place on the Peninsula 43,700,000 0 3 250,000
10 Arnoff Moving & Storage - 120 MSF New Building 12,000,000 0 42 3,023,378
Totals

PROMOTE. RETAIN.GROW.




Advance Saratoga: 2021 Results

PROMOTE. RETAIN.GROW.



2017
2018
2019
2020
2021

TOTAL

5-Year Results

Investment

$ 21,194,200
$ 22,625,000
$ 12,372,500
$121,354,627
$110,346,196

2017-2021

Jobs Retained Jobs Created New Payroll

171
136
38
698
32

99
300
130
447
182

$ 7,880,000
$24,035,000
$10,685,000
$26,791,000
$11,512,000

PROMOTE. RETAIN.GROW.




FDI 2021
I

Quarter 1: Targeted and contacted vetted companies referred by Irish Embassy
and support organizations

Quarter 2: Traveled to D.C. with TradeBright team
Engagement with IBO NY
Outreach to New Belfast region of Ireland

Quarter 3: US-Ireland Business Partnership event in D.C. at Irish
Ambassador’s Residence

Quarter 4: Reception with Ireland businesses for intro to target industries in D.C.

Coming 2022: Ireland Delegation visit to Saratoga (20 to 30 companies)

PROMOTE. RETAIN. GROW.




FDI 2021

PROMOTE. RETAIN. GROW.



Economic Development

RETENTION RESOURCES
I

= SEE Saratoga Real Estate Selection Tool for Targeted
Site Selector Outreach and Surveys

=  Providing Current Program, Grant and Incentive Information
= |nternational Trade Opportunities
= Recruitment Trips

= National Grid/NYSEG Partnerships

PROMOTE. RETAIN. GROW.




Economic Development
RETENTION RESOURCES

PROMOTE. RETAIN. GROW.

Click here to play video]



https://www.youtube.com/watch?v=s4CGW2LAEIM

Economic Development
RETENTION RESOURCES

PROMOTE. RETAIN. GROW.

Click here o play vided



https://www.youtube.com/watch?v=12ZSHdp_9Hc

Stakeholder Engagements

Keeping Connected

* Keeping SEDC members and community leaders connected during our industry
specific networking virtual events

* Information sharing sessions held monthly to discuss industry trends, workplace
needs and business opportunities

* Continual personal outreach to members addressing issues and engaging regional
resources

* Promoting industry expertise of SEDC members through multiple channels and
personal introductions

PROMOTE. RETAIN. GROW.




Advance Saratoga:

Build and Strengthen Workforce Capacity
I

= Partnered in launching WSWHE BOCES Marine Technology Program

= Created a world class video spotlighting our regional educational ecosystem

= |mplemented a virtual webinar program with educational leaders to an international audience

= Connected SEDC colleagues to address immediate workforce needs

= Communicated SEDC member resources to keep essential businesses operating safely during COVID-19

* Provided imperative Human Resources and Legal guidelines from SEDC industry experts

PROMOTE. RETAIN. GROW.




Advance Saratoga: Looking Ahead

2022 Initiatives

PROMOTE. RETAIN. GROW.



Advance Saratoga: Looking Ahead

TARGET INDUSTRIES: SMALL MANUFACTURING, ADVANCED MANUFACTURING,
FOOD & BEVERAGE, WAREHOUSE DISTRIBUTION AND CORPORATE HEADQUARTERS

OVER 65 ACTIVE PROJECTS ON OUR RADAR
$1.2 BILLION+ POTENTIAL INVESTMENT
FDI — IRELAND ATTRACTION MARKETING

CONTINUE TO ENHANCE STAKEHOLDER ENGAGEMENT INITIATIVES

PROMOTE. RETAIN. GROW.




Advance Saratoga: Looking Ahead

PROMOTE. RETAIN. GROW.

Click here to play video|



https://www.youtube.com/watch?v=J8YRmzGLdgg

Advance Saratoga: Looking Ahead

PROMOTE. RETAIN. GROW.

Click here to play video



https://www.youtube.com/watch?v=r0RXmIp209U

Thank You

PROMOTE. RETAIN. GROW.

























































































