Economic Development Committee Minutes
February 3, 2022 — 3:30 p.m.

Present: Chairman Kevin Tollisen; Committee Members Joe Grasso, Mark Hammond, Kevin
Veitch, Matt Veitch, and Tom Wood; Supervisors Tara Gaston, Bill Peck; Steve Bulger, Ridge
Harris, Matt Rose, County Administrator; Michael Hartnett, County Attorney; Jason Kemper,
Planning; Andrew Jarosh, Stephanie Hodgson, Treasurer; Jenniffer McCloskey, Employment &
Training; Craig Hayner, County Clerk; Dr. Roger Ramsammy & Staff members, HVCC; Dennis
Brobston, SEDC.

Chairman Tollisen called the meeting to order and welcomed all in attendance.

On a motion made by Mr. Wood, seconded by Mr. Hammond, the minutes of the December
1, 2021 meeting were approved unanimously.

Mr. Tollisen announced the appointment of Mr. Grasso as Committee Vice Chair.

A motion was made by Mr. Grasso, seconded by Mr. Matt Veitch, committee approval of the
Economic Development Fund payment for the Town of Waterford. Unanimous.

Mr. Rose said that the amount is $6,500. Funds were used to launch an advertising and promotional
campaign to spread awareness for the Tugboat Roundup Festival.

A motion was made by Mr. Hammond, seconded by Mr. Kevin Veitch, to authorize an
Agreement with Hudson Valley Community College for the Expansion of the HVCC North
Campus in the Town of Malta and Amending the 2022 County Budget in Relation thereto.
Unanimous.

Dr. Ramsammy distributed a handout and gave a brief presentation of the proposed Health and
STEM Education Center at the HVCC North Campus in Malta. A copy of the handout is attached
to these minutes. Ms. Gaston questioned why this funding request is going through the committee
process instead of the budget or non-profit process. Mr. Bulger said that the determination by
leadership to move this forward was after the budget process, and it is also believed to be a
complete separate issue from the non-profit grant program. Mr. Matt Veitch questioned if any
financing will be needed for the project. Dr. Ramsammy said that all of the funding is raised, and
the support of the County will finalize their needs. No funds will be borrowed. Mr. Grasso
questioned if the funding is being requested as upfront or through a reimbursement process. Dr.
Ramsammy said that for now, the funding pledge is being requested. Terms of invoicing can be
discussed at a later date.

Mr. Tollisen said that this item will move forward to Law & Finance and the full Board for
approval.
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Mr. Brobston from SEDC referred to the back up information distributed with the agenda and gave
a brief overview of their 2021 year in review. Back up can be found here:
https://www.saratogacountyny.gov/wp/wp-content/uploads/2022/02/Economic-Development-
Agenda-2-2-2022.pdf

Mr. Brobston said that Ohio recently lured Intel to build a $20B chip fab. Incentives that the State
will be giving Intel include $600M to help offset the cost of the building, $700M for roadwork and
water infrastructure upgrades, including a system to allow the plant to reuse wastewater. The State
Legislature approved a 30 year tax break which will allow Intel to save $650M. The City of New
Albany, OH will also give Intel a 30 year 100% property tax abatement on buildings constructed
in the business park. There is also $150M worth of combined economic development workforce
grants. This is an example of what New York is competing against.

Mr. Tollisen thanked Mr. Brobston for all that SEDC does for the County.

A motion was made by Mr. Matt Veitch, seconded by Mr. Hammond, to authorize Issuance
of Third and Fourth Quarter 2021 Payments to Saratoga Economic Development
Corporation for Marketing and Promotion Services. Unanimous.

Mr. Matt Veitch confirmed that the payments will come from the 2021 budget.

A motion was made by Mr. Matt Veitch, seconded by Mr. Kevin Veitch, the meeting was
adjourned unanimously.

Respectfully submitted,
Therese M. Connolly
Clerk of the Board
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HVCC North
Project Summary

Project Budget:
Sources:
SUNY 2020 S 2,000,000
REDC S 2,500,000
HVCC Foundation S 2,500,000
NYS Matching Funds S 4,000,000
Saratoga County (Proposed) S 1,500,000
TOTAL $ 12,500,000
Uses:
Construction S 8,750,000
Equipment S 1,500,000
Demolition and Site Work S 400,000
Fees S 950,000
Contingencies S 900,000
TOTAL $ 12,500,000

Project Benefits:

HVCC NORTH will allow the college to serve additional students in programs that are currently at or
near full capacity and meet a critical industry demand for talent and skilled labor.

s Additional and renovated facilities will allow students to begin general education courses for high
demand programs, introduce new short-term non-credit workforce training programs, and create
for a more complete extension center with shared spaces for students, faculty and industry
partners.

e This expansion will serve approximately 1,190 Hudson Valley Community College and Early Coltege
High School students in over 30 programs,

e HVCC North will host the GlobalFoundries Workforce Training and Apprenticeship Center, created

through a philanthropic gift of $500,000, which inciudes specialized equipment for workforce
training.

Woarkforce Demand:

e According to the New York State Departrnent of Labor, significant job growth is projected
throughout the Capital Region — 54,660 new jobs or 9% growth in all sectors through 2028.



HVCC North
Project Summary

¢ Employmentin STEM jobs in the Capital Region is expected to grow by 3,880, or 21.8%, between
2012 and 2022,

e By 2024, the combined total jobs in the skilled trades in the state is expected to grow by 116,270, or
17.0%.

e Employment in healthcare occupations is projected to grow 16 percent from 2020 to 2030, much
faster than the average for all occupations, adding about 2.6 million new jobs.

Economic Impact:

e According to a recent economic impact study conducted by EMSI, HVCC added $57.8 million in
income to the Saratoga County economy, a value approximately equal to 0.5% of the county’s total
gross regional product (GRP). Expressed in terms of jobs, HVCC's impact supported 671 county jobs.
For perspective, the activities of HYCC and its students support one out of every 182 jobs in
Saratoga County.

e QOperations spending: HVCC employed 976 full-time and part-time faculty and staff in FY 2017- 18,
10% of whom lived in Saratoga County. These employees purchased groceries, clothing, and other
household goods and services. The college spent another $563.2 thousand in the county on day-to-
day expenses related to facilities, supplies, and professional services.

* Student spending: Around 8% of credit students attending HVCC originated from outside the
college’s service area. Some of these students relocated to Saratoga County. In addition, some in-
county students would have left Saratoga County for other educational opportunities if not for
HVCC. These relocated and retained students spent money on groceries, mortgage and rent
payments, and so on at county businesses. The expenditures of relocated and retained students in
FY 2017-18 added $2.7 million in income to the Saratoga County economy.

e Alumni impact: Cver the years, students have studied at HVCC and entered or re-entered the
workforce with newly-acquired knowledge and skills. Today, many of these former students are
employed in Saratoga County. The net impact of HVCC's former students currently employed in the
Saratoga County workforce amounted to $55.1 million in added income in FY 2017-18.
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