Government Review & Efficiency Committee Minutes
February 2, 2022 —2:30 p.m.

Present: Chairman John Lant; Committee Members Phil Barrett, Diana Edwards, Mark
Hammond; Supervisor Bill Peck; Steve Bulger, Ridge Harris, Matt Rose, Audra Hedden, Christine
Rush, County Administrator; Michael Hartnett, County Attorney; Craig Hayner, Charles Foehser,
County Clerk; Stephanie Hodgson, Treasurer; Donna Miter, CSEA.

Chairman Lant called the meeting to order and welcomed all in attendance.

On a motion made by Mr. Hammond, seconded by Mr. Barrett, the minutes of the November
4, 2021 meeting were approved unanimously.

Chairman Lant appointed Diana Edwards as vice-chair of the committee.

Discussion: Project Outline for 2022

Mr. Bulger said the list of initiatives attached to the agenda are priorities for the committee to
tackle in 2022. Mr. Lant asked Mr. Bulger to keep coming back to the committee with ideas from
himself and the department heads to keep the County efficient and moving forward.

On a motion made by Mr. Barrett, seconded by Mr. Hammond, the meeting was adjourned
unanimously.

Respectfully submitted,
Bridget Rider
Deputy Clerk of the Board

1 Government Review & Efficiency Minutes of 2/2/2022



