II.

II1.

IV.

VL

VIL

VIIL

IX.

Chair: Scott Ostrander

Real Property Tax Committee | vembers:
Tuesday, February 1, 2022 3PM C. Eric Butler

Tara Gaston
Jean Raymond
Sandra Winney

Welcome and Attendance

Approval of the minutes of the October 25, 2021 meeting.
Appointment of a Vice-Chair

2021 Year-end report — Christopher Schall, Auditor

Cancelling delinquent taxes in the Towns of Clifton Park, Saratoga, Moreau, Corinth
and Greenfield — Anna Stanko, Real Property Tax

Authorizing a correction to a tax bill for a parcel in the Town of Waterford — Anna
Stanko, Real Property Tax

Magnum Site/Town of Ballston — Mike Hartnett, County Attorney
County Treasurer — Andrew Jarosh

A. Discussion: Format for future Tax foreclosed property auctions
B. Discussion: Inter-municipal system for unified tax collection

Other Business

Adjournment

The public will have an opportunity to hear the meeting live via an audio signal using this call-
in number and access code:

Dial: 1-978-990-5145

Access Code: 1840389



TO:

CC:

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Steve Bulger, County Administrator

Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney

Therese Connolly, Clerk of the Board

Jason Kemper, Planning Director

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: County Auditor
DATE:  2/1/2022

RE:

Year End Report

COMMITTEE: Real Property Tax Committee

Is a Resolution Required: YES or |¥Y]|NO

(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed: YES or |

(If yes, budget lines and impact must be provided)

NO

Are there Amendments to the Compensation Schedule:

YES or |¢/|NO

(If yes, provide details)

Specific details on what the resolution will authorize:

Does this item require hiring a Vendors/Contractors: [] YES or NO

a. Were bids/proposals solicited:

Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:

Contact information:

State of vendor/contractor organization:
Is this a renewal agreement: [ _[YES or
Vendor/Contractor comment/remarks:

S ER Mo a0 o

Is the vendor/contractor an LLS, PLLC or partnership:

DNO



10.

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: YES or V| NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
c. What is the reason for the change in terms:

Is a new position being created: L IYES or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or NO

a. Effective date of employment
b. Salary and grade

c: Appointed position:

d Term:

Is a grant being accepted: [_JYES or [vINO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

o0 O

Remarks/Reasoning (Supporting documentation must be attached to this form):

Each quarter the Auditor's Office updates the Real Property Tax
Committee on adjustments to the real property tax assessments.
This memo is for the 2021 fourth quarter.



Saratoga County Auditor’s Office

Christopher R. Schall

County Auditor

TO:

FROM:

RE:

40 McMasters Street
Ballston Spa, NY 12020

Real Property Tax Committee
Scott Ostrander, Chairman

Christopher Schall, County Auditor

(518) 885-5381 ext.4313

Q4 2021 Adjustments to Real Property Tax Assessments

Fax: (518) 884-4720

February 1, 2022

There were no refunds, corrections or credits approved by the Auditor’s office during the fourth quarter of

2021.
Saratoga County Real Property Tax Adjustments, Not to Exceed $2,500 — Q4 2021
Month Credits Corrections Refunds Totals
October $0.00 $0.00 $0.00 $0.00
November $0.00 $0.00 $0.00 $0.00
December $0.00 $0.00 $0.00 $0.00
Q4 Totals $0.00 $0.00 $0.00 $0.00

A summary of the approvals for the entirety of 2021 is provided below. Total refunds, credits and
corrections equal $5,958.59 in 2021 compared to $17,001.93 in 2020 and $18,651.77 in 2019.

Saratoga County Real Property Tax Adjustments, Not to Exceed $2,500 — 2020
Month Credits Corrections Refunds Total
January $0.00 $2,644.56 $673.92 $3,318.48
February $0.00 $0.00 $518.97 $518.97
March $0.00 $234.50 $723.46 $957.96
April $0.00 $0.00 $0.00 $0.00
May $0.00 $0.00 $0.00 $0.00
June $1,163.18 $0.00 $0.00 $1,163.18
July $0.00 $0.00 $0.00 $0.00
August $0.00 $0.00 $0.00 $0.00
September $0.00 $0.00 $0.00 $0.00
October $0.00 $0.00 $0.00 $0.00
November $0.00 $0.00 $0.00 $0.00
December $0.00 $0.00 $0.00 $0.00
Total $1,163.18 $2,879.06 $1,916.35 $5,958.59

















































CC:

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Steve Bulger, County Administrator

Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney

Therese Connolly, Clerk of the Board

Jason Kemper, Planning Director

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: Anna Stanko
DATE: 1/31/2022

RE:

tax bill correction

COMMITTEE: Real Property

Is a Resolution Required: | | YES or I NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed: D YES or NO
(If yes, budget lines and impact must be provided)

Are there Amendments to the Compensation Schedule: I:l YES or |[¢/|NO
(If yes, provide details)

Specific details on what the resolution will authorize:

This resolution will authorize a correction to a tax bill for tax parcel 290.7-1-36 in the
Town of Waterford. The school taxes were re-levied to the bill in error.

Does this item require hiring a Vendors/Contractors: [_] YES or [] NO
Were bids/proposals solicited:

Is the vendor/contractor a sole source:
Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization:

Is this a renewal agreement: [_|[YES or [[]NO
Vendor/Contractor comment/remarks:

TR ERSMe a0 o



SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: ':’YES or NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
c. What is the reason for the change in terms:

Is a new position being created: LJYES or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or NO

a. Effective date of employment
b. Salary and grade

e Appointed position:

d. Term:

Is a grant being accepted: [_JYES or [vINO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

oo O

Remarks/Reasoning (Supporting documentation must be attached to this form):

see attached



SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION - 2020
Introduced by Supervisors

CORRECTING 2022 TAX BILL
IN THE TOWN OF WATERFORD
(Tax Map # 290.7-1-36)

WHEREAS, Real Property Tax Law §554 provides the procedure for the correction of
errors on the tax rolls, and Real Property Tax Law §556 authorizes the provision of a credit
against outstanding tax owed on a corrected tax bill; and

WHEREAS, Real Property Tax Law §550 (2)(h) defines a “clerical error” as an incorrect
entry on a tax roll of a relevied school tax or relevied village tax which has been previously paid;
and

WHEREAS, the owners of the following property has timely submitted proof of an error
in their 2022 tax bill, to wit: The property owner paid their 2022 Waterford-Halfmoon School
District tax bill on September 30, 2021 but the payment was not credited resulting in school
taxes being relevied to the 2022 Town and County tax bill.

WHEREAS, our Director of Real Property Tax Services recommends that the error be
corrected and a new tax bill generated for said property which removes the relevied school taxes
and penalties; and

RESOLVED, that the application of the following property owners for correction of the
2022 tax rolls be approved, and the tax rolls are so corrected:

PROPERTY OWNER TOWN S/B/L CORR. TAX
Brendon N. Falco Waterford 290.7-1-36 & QNN T2

and, be it further

RESOLVED, that the property owners shall have eight (8) days from the date a corrected
2022 tax bill is mailed to them to pay the corrected tax without additional penalties and interest;
and, be it further

RESOLVED, that the Clerk of the Saratoga County Board of Supervisors shall forward a

copy of this Resolution to the Town Tax Collector of the Town of Waterford and the Saratoga
County Treasurer.

BUDGET IMPACT STATEMENT: No budget impact.




SARATOGA COUNTY REAL PROPERTY TAX SERVICE
Anna Stanko

Director
Directors Report
APPLICATION FOR CORRECTION OF 2022 TAXES
Applicant Brendon N. Falco Parcel ID: 290.7-1-36
17 Wood Duck Place Town: Waterford

Waterford, NY 12188

New York State Real Property Tax Law Type of Error: RPTL Section (550) (2)(#/
Clerical error: an incorrect entry on a tax roll of a re-levied school tax which has been
previously pard.

Report of Investigation: School taxes were re-levied onto the 2022 Town &
county tax bill in error.

Director's Recommendation: | recommend a correction to the tax bill removing
the school tax re-levy of $8147.15 and generating a new tax bill.

The County was contacted during the interest free period to pay the tax without penalty
and interest and therefore has 8 days from the date the corrected tax bill is mailed to
pay the corrected tax. After the 8 days, interest and penalties may be added.

Original Tax: Re-levy: Corrected Tax:
$10,935.15 $8,147.15 $2,787.82

|
/éﬂ/b\J\ M 12 [z022
Anna Stanko, Director Date

Real Property Tax Service

Andrew Jarosh, Treasurer Date

Real Property Tax Committee Recommendation: () approved
() disapproved

Scott Ostrander, Chairman Date
Real Property Tax Committee

35 West High Street, Bldg. #2, Ballston Spa, New York 12020 518-885-2219 Fax: 518-884-4744
astanko@saratogacountyny.gov



Department of Taxation and Finance

NEW Office of ReaI.Property ;l’ax Services E @ @‘P 4
JORIC Application for Corrected Tax R o)

JAN3 110

. . . . . REAL PROPERTY TASS@.’E\E(S
Part 1 — General information: To be completed in duplicate by the applicant. SARATOGACO
Names of owners
Brendon N Falco fAM
Mailing address of owners (number and street or PO box) Location of property (street address)
17 Wood Duck Place ' 17 Wood Duck Place ;
City, village, or post office State ZIP code City, town, or village " State ZIP code
Waterford NY 12188 Waterford NY 12188
Daytime contact number Evening contact number Tax map number of section/block/lot: Property identification (see tax bill or assessment roll)

8-~ L 415489 290.7-1-36

Account number (as appears on tax bill) Amount of taxes currently billed

001785 10,935.15
Reasons for requesting a correction to tax roll:

School relevy erroneously levied.

I'hereby request a correction of tax levied by _Town of Waterford for the year(s) 2022
(County, city, village, etc.)

/ / F
Signature icant Date
/M / / /f /2T
4 /

/

Part 2 — To be completed by the County Director or Village Assessor. Attach a written report including

documentation and recommendation. Specify the type of error and paragraph of subdivision 2, 3, or 7 of
Section 550 under which the error falls. -

Date application received

j 13‘ ' ;2 Period of warrant forﬁ»nectifn of taxes

22 4o 2|2 | 22
Last day for collection of taxes without jnterest Recommendation
\\ 2) \ 2D Approve application Q Deny application | ]

Date

Signature of official

If approved, the County Director must file a copy of this form with the assessor and board of assessment review of the

city/town/village of who must consider the attached report and recommendation as equivalent
of petitions filed under section 553.

Part 3 — For use by the tax levying body or official designated by resolution
Application approved (mark an X in the applicable box):

Clerical error Lﬁ Error in essential fact D Unlawful Entry D
Amount of taxes currently billed

(insert number or date, if applicable)

Corrected tax

|oy G275 .i% <187 -3,

Date notice of approval mailed to applicant Date order transmitted to collecting officer

Application denied (reason):

Signature of chief executive officer, or official designated by resolution Date




- CORRECTED TAX: X
~ REFUNDTAX: | I N
Date: 1/31/22 - B 1] ) -
! 1 j - -
Tﬂfaﬂmeﬁ\a&res;:m o jBraandnrN.'FaIco ,j, - ) *Yiear 7: ?2022 - i - - ]
) 17 Wood DuckPlace ~ Town:  Waterford | S N
- B ‘Waterford, NY 12188 SWIS 415489 . )

i i S/ B/I_.N i _77290.7—1—7376 | B - - .
S | I | o o .
o - | ] ) o .
Location: | I ] B ) .
Calculations ) | 7 B i L } - ) ) -

| Assessed Value: tax rate per $1000 Explanation: - 7 -
Gen County 330,000.000 0.139214 $45.94 qu);payer paid school tax bill on 9/30/21, but
NYS mandates 330,000.000 2.511594 $828.83 jt_he §M§ were relqvied onto Vthgfzvofzzri
Town General 330,000.000 3.249978 $1,072.49 itowrﬂiicoyﬂty tax pilljw; - -
Waterford Amb 330,000.000 0.561008 $185.13 -
Hm-Wfd Fire Dist 330,000.000 1.426391 $470.71 - - .
Waterford Sewer 1 Unit 25.000000 $25.00 | i - R
Unpaid Sewer 0.000 0.000000 $23.49 | - - |
Water Bonds 330,000.000 0.412811 $136.23 ) : - - B o
$0.00 - - R
- - $2,787.82 - ) ) - ]
- : Uiji $2,787.82 . - - 7; 7i
. B B 4? ;i - i ) TOTAiL 7 - 7777 7i

Viiorigin’al tax bill

Aco;rregted amount: 7 §2:787'8,2V, -
refund/difference $8,147.33

31093515




L I I RV T

Fiscal Year Start: 1/1/2022

Print Bill

Collection: Town & County 2022
Fiscal Year End: 12/31/2022

Warrant Date: 12/31

12021

Total Tax Due (minus penalties &

interest) $10,935.15
Tax Bill # SWIS Tax Map # Status
001785 415489 L T2 e IR R Y Unpaid
Address Municipality School
17 Wood Duck P1 Town of Waterford Waterford 1
Owners Property Information Assessment Information
Falco Brendon N Roll Section: 1 Full Market Value: 354839.00
17 Wood Duck Pl Property Class: 1 Family Res Total Assessed Value: 330000.00
Waterford, NY 12188 Lot Size: 0.34 Uniform %: 93.00
. Percent
Description Tax Levy Change Taxable Value Rate Tax Amount
GENERAL COUNTY 2003901 2.4000 330000.000 0.13921400 $45.94
NYS MANDATES 67087564 3.2000 330000.000 2.51159400 $828.83
GENERAL TOWN 2332634 -2.9000 330000.000 3.24997800 $1,072.49
SCHOOL RELEVY 0 0.0000 0.000 0.00000000]  wem$84147.334=
Waterford ambulance 412639 3.4000 330000.000 0.56100800 $185.13
Hm-wfd. fire dist #1 1422164 0.0000 330000.000 1.42639100 $470.71
Waterford sewer 0 0.0000 1.000 Units 25.00000000 $25.00
Unpaid sewer 0 0.0000 0.000 0.00000000 $23.49
Water bonds 305934 0.1000 330000.000 0.41281100 $136.23
Total Taxes: $10,935.15
FULL PAYMENT OPTION
From: To: Tax Amount Penalty Notice Fee Total Due
Jan 01 Jan 31, 2022 $10,935.15 $0.00 $0.00 $10,935.15
Feb 01 Feb 28, 2022 $10,935.15 $109.35 $0.00 $11,044.50
Mar 01 Mar 31, 2022 $10,935.15 $218.70 $2.00 $11,155.85
Estimated State Aid - Type Amount
County 34372300.00
Town 220000.00

Mail Payments To:
Town of Waterford

65 Broad Street Waterford, NY 12188

httos://feaov.basoov.comiwatarfard/iTay  hill aeny?2vhRARAVKRAIACRNWRFAARRIRLIAT ANDAALG




Waterford - Halfmoon UFSD

Notice of 2021 School Tax
NYS Taxation and
Finance School Code: 670

RECEIPT
The total amount of local assistance to be received #202 1 - 0004 94 - 1 #
from the State of New York during the school year
July 1, 2021 - June 30, 2022 is $7,720,000.00
The estimated tax to be raised is $11,680,000.00

% Changed from prior year 0.9500 Tax Collector - Cady Kuebler
PROPERTY DESCRIPTION
Waterford - Halfmoon UFSD 2021-000494 ADDRESS: 17 WOOD DUCK PL
125 Middletown Rd TOWN: Waterford
Waterford NY 12188 SBL: 290.7-1-36
SWIS: 415489
FALCO BRENDON N PROPERTY CLASS: 210
17 WOOD DUCK PL ESCROW CODE:

WATERFORD NY 12188

An estimated STAR check has been or will be mailed to you by the

NYS Tax Department. Any overpayment or underpayment can be
reconciled on your next tax return or STAR credit check.

PROPERTY TAXES Taxable Assessed Homestead Non-Homestead
Full Market Val ¢ Taxing Purpose Before STAR Rate per $1000 Rate per $1000
T“t 1 :r st ;{‘/elas 2 fJ “lyjoi’ %012 12021 igi g’gg (9)'88 SCHOOL TAX $330,000.00 22.0147980  22.0147980 $7.264.88
it sl £ S LIBRARY $330,000.00 0.6065170  0.6065170 $200.15
Uniform Percentage of Value 93.00
Exemption Ex Amt Full Ex Amt $7,465.03
If Paid Between Penalty ~ Penalty Amt
10/01/2021 - 11/01/2021 2.00 % $149.30 $7,614.33
US Postmark determines date of payment.
RECEIPT Waterford - Halfmoon School RECEIPT
PO Box 277
Albany NY 12201-0277
2021 -2022 SCHOOL TAX
Payment Information Pringipal Penalty Total Payment
Installment Paid Paid Received Date Batch Payer
1 $7,465.03 $0.00 $7,465.03 9/30/21 100301
$7,465.03 $0.00 $7,465.03

PAID IN FULL



ASSESSOR’S DEPOSITION

Town/City WATERFORD Date 01/31/2022

In the matter of the application of:

BRENDON N. FALCO 290.7-1-36

Applicant Tax Map Section Block Lot
17 WOOD DUCK PLACE

Address TOWN OF WATERFORD
WATERFORD, NY 12188

City State Zip Code Jurisdiction

(Name of owner as listed on appropriate tax roll or 2022
assessment roll, if different from applicant)

For: Corrected Real Property Tax ( X))
Refund of Real Property Tax ()
Credit of Real Property Tax ()
Cancellation of Real Property Tax (

For the year(s)

)

After having made a diligent inquiry into the facts and circumstances relative to the actions and/or
decisions of this office which resulted in the placement of the subject parcel and its associated data
upon the assessment roll, we find the following:

Taxpayer paid school tax bill and was not marked paid. School taxes were relevied onto the

2022 property tax bill. Property Tax bill was issued with $8,147.33 listed for unpaid school
bill.

And therefore, based upon the foregoing, this office hereby recommends that the following action
be taken:

A corrected tax bill should be issued reflecting no school relevy. The tax bill should be
$8,147.33 less.

*NEW ASSESSMENT = $330.000 %L /MM KLE)I W‘l«é&

Assessor

I'have read the following deposition and concur with this action, including the introduction by me
of a corrective resolution before the Real Property Tax Commntee or the Board of Supervisors of
the County of Saratoga, as appropriate.

Supervisor



chooy 4.
235 / QJ\

%, WATERFORD-HALFMOON

¢ A
$ #  UNION FREE SCHOOL DISTRICT
> Business Office
%, & 125 Middletown Road, Waterford, NY 12188
Yoy _ pro¥ Ph: 518-237-0800 x 3307 | Fax: 518-237-7335

Waterford Assessor’s Office
65 Broad St
Waterford, NY 12188

ATTN: Waterford Assessor’s Office
We would like to notify your office of incorrect documentation regarding the parcel SBL 290.7-1-36 (17 Wood

Duck Pl, Waterford, NY 12188). This parcel was documented as unpaid when files were sent to Saratoga County,
but this parcel was in fact paid effective 09/30/2021. Please see the confirmed payment below:

Send this section ONLY with your payment. Wolcrfodn-, lnl:fn;:;n Scboo! Send this section ONLY with yoiur payment
Albany NY 122010277
2021 - 2022 SCHOOL TAX

903
7#'05» DUCK ;‘:.N TOTAL TAXES DUE BY 09/30/2021 | $7.465.03]
WATERFORDNY 12188
1 Pald Berween Povalty Peraliy Ami  Total Due
0012021 - 1012021 2,00 % S10930 3161433
PROPERTY DESCRIPTION US Postmark determines date of pryment.

ADDRESS; 17 WOOD DUCK PL
TOWN:  Waterford

190,7-1-36 202)-000494-1
L R i G

REMITTANCE STUH MUST BE RETURNED WITH PAYMENT. IF YOU WISH TO RECEIVE A RECEIPT FOR PAYMENT OF THIS BILL, PLACE A CHECK |
THIS BOX [ } AND RETURN BOTH TAXPAYERS COPY AN REMITTANGE STUB WITH PAYMENT, CREDIT SURJECT TO CLEARANCE OF CIECK.

o

BRENDAN N FALCO
17 WOOD DUCK Pt 2136
WATERFORD, NY 12185-1085 o Z‘ gg‘ {z. 12h10

oo bRy agoay = Mhfiomoen  Semio | $ 7Y45. 03 |
Sean_ Trapsand_awo bovn Himoris avs "'"7.5&.(..‘2?:&&5 8 ==

CHASEQ

mm Bank, NA,

e Lo ity _- 2032 fef e .
1202100002 1 J?QIBSQLBH'ELS{

This was an error made in documentation on our end. Please correct this parcel as paid. If you have any
questions, please contact me at 518-237-0800 x 3307, or via emall at ckuebler@whufsd.org.

Thank you,

cawa/}/\/\—~

Cady Kuebler, Tax Collector




























16. Tt is understood that the County will transfer title of the Property to the Town in
consideration of the Town’s payment to the County of the sum of Seven Thousand
Dollars ($7,000), which sum the County will thereafter pay to the Fund in
consideration for the release of liability for the County and the Town, as successor to
the County, and for release of environmental liens, in any, filed against the Property.

NOW THEREFORE, in consideration of the foregoing representations, and subject to
satisfaction of all contingencies herein stated, the County and the Town agree as follows:

1. Saratoga County:

a.

The County shall execute a separate agreement with the Fund at the same
time or prior to the execution of this agreement, and prior.to foreclosure of
the Property, that shall release the County and its eligible successors and
assigns, to include the Town, from any and all liability for costs incurred or
to be incurred by the Fund relating o the Site. An unsigned copy of the

County/Fund agreement is attached hereto ag'-Eiéhibit “A” for reference.

The County shall foreclose on its tax an In Rem proceeding.

Within thirty (30)

ifter taking title to the Property in the Foreclosure
Proceeding, the Cou -

fer title of the Property to the Town, in
Seven Thousand Dollars ($7,000) to

) th Egglcasé.,‘p liability for the County and Town, and their
uccessors and assigns in interest, as hereinafter provided, and for

respec ind;
' 1 environmental liens, if any, filed against the Property.

releasec

ounty shallobtaln any necessary legislative resolutions or other legal
uisites to'effectuate this agreement.

a__HTOWn of Ballston:

The Town agrees to take title to the Property and to execute any and all

i documents necessary to achieve conveyance of the Property from the County
“"to the Town. In consideration for said conveyance, the Town shall pay the

County the sum of Seven Thousand Dollars (§7,000), as aforesaid.

The Town agree that it shall indemnify the County and hold the County
harmless from any suit, claim, cause of action, or cost of any kind or nature
in connections with the Property, including any such issue rclated to
environmental contamination or cleanup of or otherwise related to the








































SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board
CC: Jason Kemper, Planning Director
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: Andrew Jarosh

DATE: 1/26/2022

RE: Two Discussion ltems
COMMITTEE: Real Property Tax Committee

I. Is a Resolution Required: YES or |¥Y]|NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: YES or NO
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule: YES or NO
(If yes, provide details)

4. Specific details on what the resolution will authorize:

5. Does this item require hiring a Vendors/Contractors: |:| YES or |:| NO
a. Were bids/proposals solicited:

Is the vendor/contractor a sole source:

Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:

State of vendor/contractor organization:

Is this a renewal agreement: DYES or D NO

Vendor/Contractor comment/remarks:

S ER Mo a0 o



10.

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: YES or NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution

b. Are the terms changing:

c. What is the reason for the change in terms:

Is a new position being created: CIYES or [INO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or I:l NO

a. Effective date of employment
b. Salary and grade

c: Appointed position:

d. Term:

Is a grant being accepted: [_IYES or [ INO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

o0 o

Remarks/Reasoning (Supporting documentation must be attached to this form):
1.) Discussion regarding continuing with an online format for future Tax Foreclosed
Property Auctions.

2.) Discussion regarding exploring the possibility of implementing an inter-municipal
system for unified tax collection throughout the county.



1. Discussion regarding continuing the online format for future County Tax
Foreclosed Property Auctions.

The County procured the services of Auctions International to conduct the 2020
Property Auction during the Covid pandemic utilizing an all-online format. The format
allowed bidders from across the country to participate and resulted in the largest
auction the County has ever conducted. The Treasurer recommends continuing with this
format and drafted an Request for Proposal for an online auction company to
administer future County Property Tax Auctions.

2. Discussion regarding exploring the possibility of implementing a inter-municipal system
for unified tax collection in Saratoga County.

Currently the towns, villages, cities, and schools across Saratoga County each use their
own software systems and follow their own procedures for annual tax collection. The
County then acquires each municipalities' delinquent taxes and becomes responsible for
collection thereafter. None of the various systems utilized interact or integrate with each
other. The County receives various forms of reconciliation reports, data, and other
information that staff then must standardize and hand-enter into the County's
delinquent tax collection system. The County's system is an in-house custom-built
system on the AS400 platform built in the early 2000s. The suggestion is to explore what
is required to develop a unified tax collection program across Saratoga County that
involves both suggested improvements to policies and procedures, and a new software
system, owned and administered by the County, usable by all the taxing jurisdictions
within the County to facilitate collection, reconciliation, and improve efficiency.





