Chair: John Lant

Public Safety Committee | vemers

Wednesday, March 2, 2022 3PM Phil Barrett
Mark Hammond-VC
Jack Lawler
Scott Ostrander
Kevin Veitch

I.  Welcome and Attendance Mo Wright

Il.  Approval of the minutes of the February 2, 2022 meeting.
I1l.  Sheriff’s Department — Michael Zurlo

a) Amending the 2022 County Budget to reappropriate $85,159.05 of unexpended
NYS Homeland Security Grant funds.

b) Acceptance of a NYS Department of Homeland Security State Law Enforcement
Terrorism Prevention Program Grant in the amount of $61,844.

c) Amending the Agreement with Pittsfield Communications to the increase the
contract amount and amending the 2022 County Budget to reappropriate
unexpended funds.

IV.  Authorizing an amendment to the agreement with Jacqueline Bashkoff, Ph.D. to
increase the contract amount by $15,447 for services rendered in 2021- Andrew
Blumenberg, Public Defender

V.  Authorizing the approval of the County’s Alternatives to Incarceration (ATI)
Performance-Based Service Plan through June 30, 2023 and the acceptance of a grant
for Alternatives to Incarceration from the Division of Criminal Justice Services in the
amount of $26,224 — Steve Bayle, Probation

VI.  Amending the 2022 County Budget to reappropriate $155,187 of unexpended funds for
the Canine Pavilion building — Penny Heritage, Animal Shelter

VII.  Authorizing the acceptance of Counsel at First Appearance Grant from the NYS Office
of Indigent Legal Services and amending the 2022 County Budget in relation thereto —
Dawn Phillips, 18B Administrator

VIII.  Other Business

IX.  Adjournment

The public will have an opportunity to hear the meeting live via an audio signal using this call-
in number and access code: Dial: 1-978-990-5145 Access Code: 1840389



SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board
CC: Jason Kemper, Planning Director
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: Michael H. Zurlo, Sheriff
DATE: (02/17/2022

RE: Grant funds re-appropriation
COMMITTEE: Public Safety

I. Is a Resolution Required: |¥ | YES or NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: |[¢/| YES or NO
(If yes, budget lines and impact must be provided)

SEE REMARKS SECTION

3. Are there Amendments to the Compensation Schedule: YES or |¢/|NO
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Authorize the re-appropriation of the remaining balance of previously authorized grant
revenue and expenses from the 2021 budget to the 2022 budget.

5. Does this item require hiring a Vendors/Contractors: ] YES or NO
a. Were bids/proposals solicited:

Is the vendor/contractor a sole source:

Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:

State of vendor/contractor organization:

Is this a renewal agreement: DYES or D NO

Vendor/Contractor comment/remarks:

CrpRme oo o



10.

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: YES or |¥|NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
c. What is the reason for the change in terms:

Is a new position being created: )% or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or NO
Effective date of employment

Salary and grade

Appointed position:

Term:

pae o

Is a grant being accepted: [_]YES or [v]NO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

o0 O

Remarks/Reasoning (Supporting documentation must be attached to this form):

Annually we receive grants that provide funding covering multiple years. We are
requesting through resolution to re-appropriate the remaining fund balances from the
2019 NYS Homeland Security Grant for training, planning and equipment covering
9/2019-8/2022, and the 2020 NYS Homeland Security Grant for operational overtime,
training, planning and equipment covering 9/2020-8/2023. All grants were previous
accepted by Board resolution in their respective years. These grants are 100% state aid.

** [tem #2 Budget Lines

Increase Revenue A.30.3306 Homeland Security
Increase Expense A.30.000.7046 Vehicle Add-ons
Increase Expense A.30.000. 7080 Other Equipment
Increase Expense A.30.000. 7205 Dive Equipment >$500
Increase Expense A.30.000.8293 Equipment Maintenance

Increase Expense A.30.000.8514 Publications

$82,120.69

$ 3,100.00
$32,000.00
$ 8,479.00
$ 1,000.00
$37.541.69



XX/XX72022

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION XX - 2022

Introduced by Supervisors Lant, Barrett, Hammond, Lawler, Ostrander, K. Veitch, Wright

AMENDING THE 2022 COUNTY BUDGET TO REAPPROPRIATE
UNSPENT NEW YORK STATE HOMELAND SECURITY GRANT
FUNDS UNDER THE SHERIFF’S OFFICE

WHEREAS, Resolution 221-2019 authorized the acceptance of a 2019 State Law
Enforcement Terrorism Prevention Program grant from the New York State Homeland Security
and Emergency Services for the term September 1, 2019 through August 31, 2022, to pay for
training, planning and equipment for the Sheriff’s Office; and

WHEREAS, Resolution 185-2020 authorized the acceptance of a 2020 State Law
Enforcement Terrorism Prevention Program grant from the New York State Homeland Security
and Emergency Services for the term September 1, 2020 through August 31, 2023, to pay for
training, planning and equipment for the Sheriff’s Office; and

WHEREAS, unexpended funds from said grants in the amount of $85,159.05 need to be re-
appropriated for the Sheriff’s Office to the 2022 County Budget; now, therefore, be it

RESOLVED, that the 2022 Saratoga County Budget is amended as follows:

SHERIFF’'S OFFICE:

Appropriations:
tnerease-Aect—A-20-000-6810-Overtime $ 56705
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Appropriations:

Increase Acct.:
Increase Acct.:
Increase Acct.:
Increase Acct.:

Increase Acct.:

Revenues:
Increase Acct.:

A.30.000.7046
A.30.000.7080
A.30.000.7205
A.30.000.8293
A.30.000.8514

A.30.3306

Vehicle Add-ons Other
Equipment Dive
Equipment >$500
Equipment Maintenance
Publications

Homeland Security

BUDGET IMPACT STATEMENT: None. 100% State Aid.

$ 3,100.00
$32,000.00
$ 8,479.00
$ 1,000.00
$37,013.00

$82,120.69
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3/16/21

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 90 - 2021

Introduced by Supervisors Lant, Allen, Connolly, Lucia, Raymond, Schopf and Smith

AMENDING THE 2021 COUNTY BUDGET TO REAPPROPRIATE
UNSPENT NEW YORK STATE HOMELAND SECURITY GRANT
FUNDS UNDER THE SHERIFF’S DEPARTMENT

WHEREAS, Resolution 220-2019 authorized the acceptance of a 2018 New York State
Explosive Detection Canine Team grant from the New York State Division of Homeland
Security and Emergency Services for the term October 1, 2019 through August 31, 2021, to pay
for K9 equipment and training for the Sheriff’s Department; and

WHEREAS, Resolution 221-2018 authorized the acceptance of a 2018 State Law
Enforcement Terrorism Prevention Program grant from the New York State Homeland Security
and Emergency Services for the term September 1, 2018 through August 31, 2021, to pay for
enhanced counter terrorism and response programs and equipment for the Sheriff’s Department;
and

WHEREAS, Resolution 221-2019 authorized the acceptance of a 2019 State Law
Enforcement Terrorism Prevention Program grant from the New York State Homeland Security
and Emergency Services for the term September 1, 2019 through August 31, 2022, to pay for
training, planning and equipment for the Sheriff’s Department; and

WHEREAS, Resolution 185-2020 authorized the acceptance of a 2020 State Law
Enforcement Terrorism Prevention Program grant from the New York State Homeland Security
and Emergency Services for the term September 1, 2020 through August 31, 2023, to pay for
training, planning and equipment for the Sheriff’s Department; and

WHEREAS, unexpended funds from said grants in the amount of $141,477.89 need to be
reappropriated for the Sheriff’s Department to the 2021 County Budget; now, therefore, be it

RESOLVED, that the 2021 Saratoga County Budget is amended as follows:

SHERIFF’S DEPARTMENT:
Appropriations:

Increase Acct.: A.30.000-6810 Overtime $ 567.05
Increase Acct.: A.30.000-7041 Cars & Light Trucks $ 36,862.00
Increase Acct.: A.30.000-7051 Communications Equipment $  959.00
Increase Acct.: A.30.000-7033 Personal Computers $ 2,078.61
Increase Acct.: A.30.000-7080 Other Equipment $ 47,085.00
Increase Acct.: A.30.000-7205 Dive Equipment >$500 $ 8,150.73
Increase Acct.: A.30.000-8150 Training Services $ 2,500.00

Increase Acct.: A.30.000-8231 Police Supplies $ 3,197.00



Increase Acct.: A.30.000-8293 Equipment Maintenance $ 1,000.00

Increase Acct.: A.30.000-8514 Publications $ 39,078.50
$141,477.89

Revenues:
Increase Acct.: #A.30-3306 Homeland Security $141,477.89

BUDGET IMPACT STATEMENT: None. 100% State Aid.




9/15/20

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 185 - 2020

Introduced by Supervisors Peck, Lant, Lawler, O’Connor, Raymond, Veitch and
Wright

AUTHORIZING AN AGREEMENT WITH THE NEW YORK STATE DIVISION OF
HOMELAND SECURITY AND EMERGENCY SERVICES TO ACCEPT A 2020 STATE
LAW ENFORCEMENT TERRORISM PREVENTION PROGRAM GRANT, AND
AMENDING THE 2020 BUDGET IN RELATION THERETO

WHEREAS, funds are available from the New York State Division of Homeland
Security and Emergency Services for a 2020 State Law Enforcement Terrorism Prevention
Program (SLETPP) Grant in the amount of $69,500; and

WHEREAS, said funds are available to pay for enhanced counter terrorism and response
programs and equipment, including the Lexipol policy development and training program, night
vision equipment, unmanned aerial systems equipment and maintenance, and operation overtime
for security of polling places and election related matters for the Sheriff’s Department; and

WHEREAS, the acceptance of these grant funds requires this Board’s approval; now,
therefore, be it

RESOLVED, that the Chair of the Board, County Administrator and/or Sheriff are
authorized to execute all agreements and documents necessary to accept a 2020 New York State
Law Enforcement Terrorism Prevention Program (SLETPP) grant in the amount of $69,500 for
the term September 1, 2020 through August 31, 2023, with the form and content of such
documents and agreements to be subject to the approval of the County Attorney; and, be it
further

RESOLVED, that the 2020 County Budget is amended as follows:

SHERIFF’'S DEPARTMENT

Appropriations:

Increase Acct. #: A.30.000-6810 Overtime $14,000
Revenues:
Increase Acct. #: A.30-3306 Homeland Security $14,000

BUDGET IMPACT STATEMENT: None. 100% State Aid.




10/15/18

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 221 - 2019

Introduced by Supervisors Peck, Allen, Barrett, Lawler, O’Connor, Ostrander and
Szczepaniak

AUTHORIZING THE CHAIRMAN TO ENTER INTO AN AGREEMENT
WITH THE NEW YORK STATE DIVISION OF HOMELAND SECURITY
AND EMERGENCY SERVICES TO ACCEPT A 2019 STATE LAW
ENFORCEMENT TERRORISM PREVENTION PROGRAM GRANT

WHEREAS, funds are available from the New York State Division of Homeland
Security and Emergency Services for a 2019 State Law Enforcement Terrorism Prevention
Program (SLETPP) Grant in the amount of $72,479; and

WHEREAS, said funds are available to pay for enhanced counter terrorism and response
programs and equipment, including the Lexipol policy development and training program, dive
team equipment, night vision equipment, and the replacement of a crime scene/evidence van for
the Sheriff’s Department; and

WHEREAS, the acceptance of these grant funds requires this Board’s approval; now,
therefore, be it

RESOLVED, that the Chair of the Board is authorized to execute all agreements and
documents necessary to accept a 2019 New York State Law Enforcement Terrorism Prevention
Program (SLETPP) grant in the amount of $72,479 for the term September 1, 2019 through
August 31, 2022; and, be it further

RESOLVED, that the form and content of said documents and agreements shall be
subject to the approval of the County Attorney.

BUDGET IMPACT STATEMENT: None. 100% State Aid.




WM?20 SLETPP

C973002
9/1/20-8/31/23
$69,500
VENDOR BUDGET #| ACCT# P.O.#/V# DATE DATE AMOUNT| CK# |FCRIENCUMBERED
ORDERED | RECEIVED 13,432.95
BALANCE
56,067.05
Operation Overtim 1P 6810 11/3/2020(11/3/2020 13,432.95]| various | 2




WM?20 SLETPP

C973002
9/1/20-8/31/23
$69,500
8514 6810
1C 1P
23,000.00| 14,000.00
HHHHEHHH
23,000.00 567.05
7080 8283
1-2E 10
31,500.00| 1,000.00
31,500.00 | 1,000.00 0.00
Grant 69,500.00
Balance 56,067.05




WM19 SLETPP

C973092
9/1/19 - 8/31/22
$72,479
VENDOR BUDGET #| ACCT# P.O.#/V# DATE DATE AMOUNT| CK# |FCRIENCUMBERED
ORDERED | RECEIVED 43,387.00
BALANCE
29,092.00
Lexipol 1C 8150|V20-02199| 2/1/2020 |2/28/2020 862.50( 779240 | 5
Lexipol 1C 8150|V20-11036| 3/1/2020 |3/31/2020 337.50( 787033 | 5
Lexipol 1C 8150|V20-13143| 5/1/2020 |(5/31/2020 2,200.00( 790629 | 5
Lexipol 1C 8150|V20-10219| 6/1/2020 |(6/30/2020 1099.5| 786021 | 5
Lexipol 1C 8150|V20-11036| 7/1/2020 |(7/31/2020 337.50( 787033 | 5
Lexipol 1C 8150|V20-11036| 8/1/2020 |8/30/2020 150.00] 787033 | 5
Genessee Valley 3E 7041|P021-0717|6/15/2021 33,900.00
Navy loan 1E 8291|V21-09160| 8/4/21 8/4/21 4,500.00




WM19 SLETPP
C973092
9/1/19 - 8/31/22
$72,479

8514

1C

22,000.00

(862.50)

(337.50)

(2200.00)

(1099.50)

(337.50)

(150.00)

17,013.00

7080/8291

7205

7041

1E

2E

3E

5,000.00

8,479.00

37,000.00

(4,500.00)

HARHAHAHT

500.00

8,479.00

3,100.00

Grant

72,479.00

Balance

29,092.00




SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board
CC: Jason Kemper, Planning Director
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: Michael H Zurlo, Sheriff
DATE: February 17, 2022

RE: Homeland Security Grant
COMMITTEE: Public Safety

I. Is a Resolution Required: |¥ | YES or NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: YES or |¢/|NO
(If yes, budget lines and impact must be provided)

3. Are there Amendments to the Compensation Schedule: YES or |¢/|NO
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Authorize the Chairman of the Board, County Administrator or Sheriff to accept a
grant from the New York State Department of Homeland Security State Law
Enforcement Terrorism Prevention Program (SLETPP) in the amount of $61,844.

5. Does this item require hiring a Vendors/Contractors: ] YES or NO
a. Were bids/proposals solicited:

Is the vendor/contractor a sole source:

Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:

State of vendor/contractor organization:

Is this a renewal agreement: DYES or D NO

Vendor/Contractor comment/remarks:

CrpRme oo o



SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: YES or |V/|NO
(If yes, attach the last approved resolution)

a.
b.
c.

What were the terms of the prior resolution
Are the terms changing:
What is the reason for the change in terms:

Is a new position being created: L IYES or NO

a.

b.

Effective date
Salary and grade

Is a new employee being hired: DYES or NO

a

b.
c:
d.

Effective date of employment
Salary and grade

Appointed position:

Term:

Is a grant being accepted: [VIYES or [ INO

a

b.
C.
d.

Remarks/Reasoning (Supporting documentation must be attached to this form):

This is an annual, non-competitive, 100% funded grant. All funding and expenses for

Source of grant funding: NYS DHSES
Amount of grant: 61,844
Purpose grant will be used for:

Equipment and/or services being purchased with the grant: Drone equipment and maintenance,
thermal/night vision equipment, collision reconstruction equipment and software, and operation
overtime for security of polling places and mass gathering events.

Time period grant covers: 09/01/2021-08/21/2024

this grant were included in the 2022 adopted budget.



XX/XX/22

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION XXX - 2022

Introduced by Supervisors Lant, Barrett, Hammond, Lawler, Ostrander, K. Veitch,
Wright

AUTHORIZING AN AGREEMENT WITH THE NEW YORK STATE DIVISION OF
HOMELAND SECURITY AND EMERGENCY SERVICES TO ACCEPT A 2021 STATE
LAW ENFORCEMENT TERRORISM PREVENTION PROGRAM GRANT.

WHEREAS, funds are available from the New York State Division of Homeland
Security and Emergency Services for a 2021 State Law Enforcement Terrorism Prevention
Program (SLETPP) Grant in the amount of $61,844; and

WHEREAS, said funds are available to pay for enhanced counter terrorism and response
programs and equipment, including thermal/night vision equipment, unmanned aerial systems
equipment and maintenance, collision reconstruction and crime scene equipment, and operation
overtime for security of polling places and mass gathering event for the Sheriff’s Office; and

WHEREAS, the acceptance of these grant funds requires this Board’s approval; now,
therefore, be it

RESOLVED, that the Chair of the Board, County Administrator and/or Sheriff are
authorized to execute all agreements and documents necessary to accept a 2021 New York State
Law Enforcement Terrorism Prevention Program (SLETPP) grant in the amount of $61,844 for
the term September 1, 2021 through August 31, 2024, with the form and content of such
documents and agreements to be subject to the approval of the County Attorney; and-be-it

itions:
Revenues:

BUDGET IMPACT STATEMENT: None. 100% State Aid.
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9/15/20

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 185 - 2020

Introduced by Supervisors Peck, Lant, Lawler, O’Connor, Raymond, Veitch and
Wright

AUTHORIZING AN AGREEMENT WITH THE NEW YORK STATE DIVISION OF
HOMELAND SECURITY AND EMERGENCY SERVICES TO ACCEPT A 2020 STATE
LAW ENFORCEMENT TERRORISM PREVENTION PROGRAM GRANT, AND
AMENDING THE 2020 BUDGET IN RELATION THERETO

WHEREAS, funds are available from the New York State Division of Homeland
Security and Emergency Services for a 2020 State Law Enforcement Terrorism Prevention
Program (SLETPP) Grant in the amount of $69,500; and

WHEREAS, said funds are available to pay for enhanced counter terrorism and response
programs and equipment, including the Lexipol policy development and training program, night
vision equipment, unmanned aerial systems equipment and maintenance, and operation overtime
for security of polling places and election related matters for the Sheriff’s Department; and

WHEREAS, the acceptance of these grant funds requires this Board’s approval; now,
therefore, be it

RESOLVED, that the Chair of the Board, County Administrator and/or Sheriff are
authorized to execute all agreements and documents necessary to accept a 2020 New York State
Law Enforcement Terrorism Prevention Program (SLETPP) grant in the amount of $69,500 for
the term September 1, 2020 through August 31, 2023, with the form and content of such
documents and agreements to be subject to the approval of the County Attorney; and, be it
further

RESOLVED, that the 2020 County Budget is amended as follows:

SHERIFF’'S DEPARTMENT

Appropriations:

Increase Acct. #: A.30.000-6810 Overtime $14,000
Revenues:
Increase Acct. #: A.30-3306 Homeland Security $14,000

BUDGET IMPACT STATEMENT: None. 100% State Aid.




~ NEw | Homeland Security
— 3™ | and Emergency Services

KATHY HOCHUL
Governor

October 26, 2021

The Honorable Theodore Kusnierz

Chair, Saratoga County Board of Supervisors
40 McMaster Street

Ballston Spa, NY 12020

Dear Mr. Kusnierz:

| am pleased to inform you that Saratoga County is awarded $247,535 under the FY2021 State Homeland
Security Program (SHSP). Funding for this grant is provided by the U.S. Department of Homeland Security,
Federal Emergency Management Agency (FEMA). The New York State Division of Homeland Security and
Emergency Services (DHSES) will administer this funding on behalf of FEMA.

As per Federal guidelines, at least 25 percent ($61,884) of your award must be directed towards law
enforcement terrorism prevention activities. These activities should be consistent with the efforts of your local
Counter Terrorism Zone (CTZ). In addition, as a requirement of FY2021 SHSP federal funding, DHS/FEMA is
requiring that all subrecipients complete the Nationwide Cyber Security Review (NCSR) by December 31,
2021. Please also be mindful of the National Priority Requirements that exist for this funding cycle which
include a 5 percent minimum spending requirement in the priority areas of intelligence and information sharing,
emerging threats, and soft targets and crowded places and a 7.5 percent minimum spending requirement in
the priority area of cyber security. These thresholds must be maintained throughout the entire period of
performance for all SHSP awards.

The performance period for this grant is from September 1, 2021 through August 31, 2024. Grant extensions
beyond this date are highly unlikely. DHSES grants management staff will work with your designated SHSP
grant program point of contact to provide additional administrative guidance in executing this award.

Thank you for your continued support of New York State’s homeland security efforts. DHSES remains
committed to providing you with outstanding support in the administration of your homeland security programs.
If you have any questions, please contact me at (518) 242-5000 or my Director of Grants Program
Administration, Eric Abramson, at (618) 402-2123.

Sincerely,

TP o

Terence O'L.
Executive Dgputy Commissioner

1220 Washington Avenue, Bldg. 7A, Fl. 7, Albany, NY 12226 | 518.242.5000 | www.dhses.ny.gov
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SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board
CC: Jason Kemper, Planning Director
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: Sheriff Michael H. Zurlo
DATE: 02/21/2022

RE: Amendment to Resolution
COMMITTEE: Public Safety

I. Is a Resolution Required: |¥ | YES or NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: |[¢/| YES or NO
(If yes, budget lines and impact must be provided)

Increase expense A.36.000.8293 $10,689.87

3. Are there Amendments to the Compensation Schedule: YES or |¢/|NO
(If yes, provide details)

4. Specific details on what the resolution will authorize:

Amend resolution 234-20 between County of Saratoga and Pittsfield Communications to
increase the cost of the contract for 2021 to $42,928.35 and re-appropriate unspent 2021

funds under Office of Emergency Services to the 2022 budget to cover payments due
1inder said contract

5. Does this item require hiring a Vendors/Contractors: ] YES or NO
a. Were bids/proposals solicited:

Is the vendor/contractor a sole source:

Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:

State of vendor/contractor organization:

Is this a renewal agreement: DYES or D NO

Vendor/Contractor comment/remarks:

CrpRme oo o



SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: YES or V| NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
c. What is the reason for the change in terms:

Is a new position being created: CIYES or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or NO

a. Effective date of employment
b. Salary and grade

c: Appointed position:

d. Term:

Is a grant being accepted: [_IYES or [VINO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

o0 o

Remarks/Reasoning (Supporting documentation must be attached to this form):

Worked performed by Pittsfield Communications under this contract exceeded the
dollar limit of the original contracts. An amendment to the contract is necessary to
allow the County to pay the remaining balance due to Pittsfield Communications.
2021 funds need to be re-appropriated to 2022 so these expenses can be paid out of
the 2022 budget. Overages on the contract are the result of additional work
performed on Sheriff's Office vehicles during 2021.



11/17/20

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 234 - 2020

Introduced by Supervisors Peck, Lant, Lawler, O’Connor, Raymond, Veitch and
Wright

AMENDING RESOLUTION 247-2017, AS AMENDED BY RESOLUTION
216-2019, TO AUTHORIZE THE CHAIRMAN TO ENTER INTO AN
AMENDMENT TO THE AGREEMENT WITH PITTSFIELD COMMUNICATIONS
SYSTEMS, INC. FOR THE INSTALLATION AND PROGRAMMING OF
ADDITIONAL 800 MHZ RADIO EQUIPMENT

WHEREAS, pursuant to Resolution 247-2017, this Board authorized an agreement with
Pittsfield Communications Systems, Inc. for the removal, installation, programming and
maintenance of the County’s public safety radio equipment maintained by the Office of
Emergency Services, the Department of Public Works and the Sheriff’s Department, for a term
of three years commencing September 1, 2017 and terminating August 31, 2020, subject to
renewal for a term of one year, at an annual cost not to exceed $20,200; and

WHEREAS, pursuant to Resolution 216-2019, this Board authorized an amendment to the
agreement with Pittsfield Communications Systems, Inc. for the installation and programming of
additional 800 MHZ radio equipment for 12 new Sheriff vehicles, the additional school resource
officers, and one vehicle for the Department of Public Works at an additional cost of $7,961.03,
thereby increasing the total contract amount to $28,161.03; and

WHEREAS, the County and Pittsfield Communications Systems, Inc. exercised the one
year renewal of their agreement authorized by Resolution 247-2017 for the term September 1,
2020 through August 31, 2021; and

WHEREAS, the County has recently purchased additional Sheriff’s Department, County
Highway and Office of Emergency Services vehicles in which 800 MHZ radio equipment must
be installed and programmed; and

WHEREAS, Pittsfield Communications Systems, Inc. has provided a quote for the
installation and programming of the additional 800 MHZ radio equipment in the amount of
$4,077.45, which if accepted would increase the total contract amount with Pittsfield
Communications Systems, Inc. to $32,238.48; and

WHEREAS, it is appropriate to amend the agreement with Pittsfield Communications
Systems, Inc. to include the installation and programming of the additional 800 MHZ radios at
the added cost of $4,077.45; now, therefore, be it

RESOLVED, that the Chair of the Board is hereby authorized to execute an amendment to
the agreement with Pittsfield Communications Systems, Inc. of Pittsfield, Massachusetts, for the
installation and programming of additional 800MHZ radio equipment for recently purchased
Sheriff’s Department, County Highway and Office of Emergency Services vehicles, at an



additional cost not to exceed $4,077.45, thereby increasing the total contract amount to
$32,238.48; and, be it further

RESOLVED, that Resolution 247-2017, as amended by Resolution 216-2019, is hereby
amended accordingly; and

RESOLVED, that the form and content of such amendment shall be subject to the approval
of the County Attorney.

BUDGET IMPACT STATEMENT: No budget impact.




SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board

CC: Jason Kemper, Planning Director

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: Andrew C. Blumenberg

DATE: January 31, 2022

RE: Amending Jacqueline Bashkoff, Ph.D. major contract from 2021
COMMITTEE: Public Safety

L. Is a Resolution Required: YES or ':I NO .
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

2. Is a Budget Amendment needed: I:l YES or NO
(If yes, budget lines and impact must be provided) :

3. Are there Amendments to the Compensation Schedule: [I YES or NO
(If yes, provide details)

4. Specific details on what the resolution will authorize:

The resolution would authorize that we pay Jacqueline Bashkoff her back pay $15,447.00 for her services in
2021, which she went over last year on her major contract. Family Court judges are ordering psychologial
evaluations for indigent clients to determine custody disputes. ~ This will only be for year 2021 that we would
amend her contract to $35,447.00 from $20,000. We do not anticipate her going over her 2022 major contract.

5. Does this item require hiring a Vendors/Contractors: ] yEs or NO
Were bids/proposals solicited:

Is the vendor/contractor a sole source:
Commencement date of contract term:

Termination of contract date:

Contract renewal and term:

Contact information:

Is the vendor/contractor an LLS, PLLC or partnership:
State of vendor/contractor organization: :
Is this a renewal agreement: [_|YES or [_]NO
Vendor/Contractor comment/remarks:

Trrp@rhe o o



SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: DYES or NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
c. What is the reason for the change in terms:

Is a new position being created: Clves or NO
a. Effective date
b. Salary and grade

Is a new employee being hired: DYES or NO

a. Effective date of employment
b. Salary and grade

c Appointed position:

d. Term:

Is a grant being accepted: [ JYES  or  [VINO

Source of grant funding:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:
Time period grant covers:

e RO gm

Remarks/Reasoning (Supporting documentation must be attached to this form):

Our Distribution #10 grant would cover Dr. Bashkoff's back expenses 100% and all
her expenses in 2022. We do not need an amendment to our compensation
schedule. And again her expenses are covered 100%.
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SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 146 - 2015
Introduced by Supervisors Barrett, Allen, Johnson, Lent, Peck, Wright and Ziegler

AUTHORIZING AN AGREEMENT WITH JACQUELINE BASHKOFF, PH.D. FOR
THE PROVISION OF EXPERT PSYCHOLOGICAL SERVICES TO ASSIST THE
PUBLIC DEFENDER’S OFFICE IN THE REPRESENTATION OF THEIR CLIENTS

WHEREAS, Atrticle 18B of the County Law requires counties to supply counsel,
investigators, expert and other services to persons charged with a crime or involved in a Family
Court proceeding unable to obtain these services; and

WHEREAS, from time to time our Public Defender’s Office requires expert psychological
services to assist in the representation of persons who are financially unable to obtain these
services; and

WHEREAS, the County entered into an existing minor contract with Jacqueline Bashkoff,
Ph.D. on October 16, 2013 for the provision of psychological services to assist in the representation
of clients of the Public Defender’s Office; and

WHEREAS, due to an increased need for Dr. Bashkoff’s services in 2015, the cost of
services rendered by Dr. Bashkoff this year is anticipated to exceed the minor contract limit of
$10,000 by an additional $10,000; and

WHEREAS, the Public Defender has negotiated with Dr. Bashkoff a reduction in her ‘
hourly rates from $175 per hour for out-of-court work to $150 per hour, and from $225 per hour |
for in-court services to $150 per hour, effective July 1, 2015; and :

WHEREAS, our Public Safety Committee has recommended that the County enter into !
an agreement with Jacqueline Bashkoff, Ph.D. for psychological services through December 31,
2015 at a cost not to exceed $20,000, at the reduced hourly rate of $150 for both in-court and
out-of-court services effective as of July 1, 2015; now, therefore, be it

RESOLVED, that the Chair of the Board, or the Vice-Chair of the Board in the Chair’s
absence, are authorized to execute an agreement with Jacqueline Bashkoff, Ph.D. of Albany,
New York, for the provision of expert psychological services to the Public Defender’s Office to
assist in the representation of their clients at a cost not to exceed $20,000, for the term January 1,
2015 through December 31, 2015, subject to annual renewal, at the reduced hourly rate of $150
for both in-court and out-of-court services effective as of July 1, 2015; and, be it further

RESOLVED, that the form and content of such agreement shall be subject to the
approval of the County Attorney.

BUDGET IMPACT STATEMENT: No budget impact.
RES07-02-15



TO:

CC:

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Steve Bulger, County Administrator

Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney

Therese Connolly, Clerk of the Board

Jason Kemper, Planning Director

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

FROM: Steven Bayle, Probation Director
DATE:  2/23/2022

RE:

Request for Resolution/Agenda ltem for 2022-2023 ATI grant

COMMITTEE: Public Safety

Is a Resolution Required: |¥ | YES or NO
(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed: YES or |¢/|NO
(If yes, budget lines and impact must be provided)

Are there Amendments to the Compensation Schedule: YES or |¢/|NO
(If yes, provide details)

Specific details on what the resolution will authorize:

Authorize the approval of the County’s Alternatives to Incarceration (ATI) Performance-Based Service Plan
through June 30, 2023 and acceptance of a grant for Alternatives to Incarceration from the Division of Criminal
Justice Services in the amount of $26,224 for the period July 1, 2022 — June 30, 2023. Of the total grant,
$9,853.20 goes to the Community Work Order Program and $16,370.80 goes to the Pre-Trial Services Program.

Does this item require hiring a Vendors/Contractors: ] YES or NO
a. Were bids/proposals solicited: N/A

Is the vendor/contractor a sole source: N/A

Commencement date of contract term: N/A

Termination of contract date: N/A

Contract renewal and term: N/A

Contact information: n/A

Is the vendor/contractor an LLS, PLLC or partnership: n/A

State of vendor/contractor organization: N/A

Is this a renewal agreement: YES or D NO

Vendor/Contractor comment/remarks:

CrpRme oo o
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SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Is this an annual housekeeping resolution: VIYES or NO
(If yes, attach the last approved resolution)

a.
b.

C.

What were the terms of the prior resolution See attached.
Are the terms changing: No
What is the reason for the change in terms:

Is a new position being created: [ IYES or NO

a.
b.

Effective date
Salary and grade

Is a new employee being hired: DYES or NO

a.

b.
c:
d.

Effective date of employment
Salary and grade

Appointed position:

Term:

Is a grant being accepted: [VIYES or [ INO

o0 oP

Source of grant funding; New York State Division of Criminal Justice Services
Amount of grant: $26,224

PUI‘pOSC grant will be used for: pre-Trial Release Services & Community Work Order Program.

Equipment and/or services being purchased with the grant: none
Time period grant covers:

July 1, 2022 - June 30, 2023

Remarks/Reasoning (Supporting documentation must be attached to this form):



KATHY HOCHUL ROSSANA ROSADO JEFFREY P. BENDER
Governor Commissioner Deputy Commissioner

Grant Award Notice

Grantee/Contractor: Date:
Saratoga County February 14, 2022
Program Name:
: . Award Amount:-1
Saratoga County Article 13-A Classification/ATI $26.224.00
Programs
Signatory Name and Title: Term Dates:
Steven Bayle July 1, 2022 to
Probation Director June 30, 2023
Email: Contract Number: C523951
shayle@saratogacountyny.gov SFS Vendor ID No.: 100002435

DCJS is pleased to inform you that your County is eligible to receive the above noted amount for your county’s
Article 13-A Classification/Alternatives to Incarceration (ATI) program(s) for a renewal term of July 1, 2022 to June
30, 2023. This funding provides localities the opportunity to examine their criminal justice and jail populations, to
consider possible program implications as a result of Bail Reform and any other legislative changes, and to conduct
planning for effective ATI programs. This funding must supplement, not supplant, non-grant funds that would
otherwise be available for expenditure on the programs.

Please find the attached 2022-23 13-A Application for Funding. Please complete the Application, responding to all
guestions pertaining to current and future planning and submit the Application, along with the proposed Appendix B-
1 Budget, to DCJS by emailing them to dcjsopcaati@dcjs.ny.gov by March 25, 2022. Once reviewed, DCJS will
upload the Applications and the proposed B-1 to the DCJS Grants Management System (GMS). Additional
instructions for accessing the applicable Appendix B-1 Budget and for completing steps necessary to renew your
contract for the term July 1, 2022 to June 30, 2023 in GMS are also attached.

If you have questions about your grant award or the contracting process, please contact Ben Lazarus, Public Safety
Grants Manager with the Office of Program Development and Funding (OPDF) at (518) 457-9787 or
ben.lazarus@dcjs.ny.gov. Should you have questions regarding your ATI program or the Application, please
contact Nicole Aldi, ATl Manager with the Office of Probation and Correctional Alternatives at (518) 485-8457 or
nicole.aldi@dcjs.ny.gov. Congratulations on your award. Thank you for all you do to enhance public safety. DCJS
remains committed to working with you in our continued efforts to safeguard the health and safety of all New York
residents and visitors.

Attachments (2)
cc: Robert M. Maccarone, Deputy Commissioner and Director

! The award amount listed above is contingent upon the approval by the NYS Division of Budget and execution of the grant contract by the NYS
Office of the State Comptroller.

80 South Swan Street, Albany, New York 12210 | 518-457-8462 |www.criminaljustice.ny.gov
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NEW | Division of Criminal
STATE | Justice Services

2022/23 New York State Executive Law Article 13-A
Classification/Alternatives to Incarceration (ATI) Service Plan Application for Funding

DCJS will send the Article 13-A Classification/Alternatives to Incarceration (ATI) Service Plan Application, from
henceforth will be referred to as application, for Funding to the Chief Elected Official in each jurisdiction. The
completed application should be approved by the chief elected official in each county and submitted to DCJS
as instructed in the award notice. Please see the award notice and Instruction Sheet for additional DCJS GMS
instructions and information regarding the contract development process.

Article 13-A Classification/Alternatives to Incarceration (ATI) Application General iInformation:

DCJS funds Alternatives to Incarceration programs serving Criminal and Supreme Courts. The programs offer
a range of services that include defendant interviews, pretrial services, referrals and monitoring, program
screening and assessment, case planning, cognitive-based interventions, gender-specific services, substance
use disorder and mental health treatment, family-focused programming, vocational training, employment-
readiness training and job-placement, educational programming and interventions, and access to medical and
housing services. Programs may deliver these services directly or through referral to an established network
of community-based providers.

With the passage of Bail Reform in New York State, there may be a need for localities to expand pretrial
services; funds may be used to support pretrial monitoring/supervision, and the referral of clients to court
ordered services. Localities are asked to consider the justice-involved population to determine common
trends that may impact the community (i.e., opioid drug related crimes). This information can be used to inform
the types and nature of programming to be included in the county application.

Contract Term: The contract term is for 12 months beginning July 1, 2022, to June 30, 2023.

Availability of Funds: DCJS funding provided to localities through NYS Executive Law Article 13-A
Classification/Alternatives to Incarceration (ATI) is contingent upon the approval by the NYS Division of Budget
and execution of the grant contract by the NYS Office of the State Comptroller.

Program Model options include, but are not limited to:

Pretrial Services, when authorized or requested by the court, will interview individuals for conditions of
release; review criminal history warrants, domestic violence history, weapons restrictions, and advise the
Court. Additionally, pretrial services agencies will, when authorized or requested by the court, monitor or
supervise individuals, and refer clients to court ordered services. When requested by the Office of Court
Administration, pretrial services agencies will also notify defendants to return for all court appearances.

Defender-Based Advocacy Services (DBA) screen and identify individuals appropriate for
community-based alternatives to incarceration programs. Programs are required to prepare written Client
Specific Plans for individuals before the court that identify appropriate community-based services that will
reduce (or in some cases eliminate) sentences to incarceration and reduce reoffending. DBA Service

1



Programs refer clients to evidence-based services in the community and may provide monitoring/case-
management services.

Community Service programs provide courts with community-based alternative sentencing.
Community Service programs screen and identify individuals appropriate for community service. Community
Service programs may refer clients to community-based service organizations or directly oversee clients
performing community service. Programs work to ensure that individuals ordered by the court to complete the
prescribed hours of community service do so and may be required to report the completion of community
service to the court.

Treatment Accountability for Safer Communities (TASC) Model Programs screen, assess, and
refer individuals with substance use disorder and/or mental illness for further evaluation and treatment. TASC
model programs monitor the progress of individuals in treatment and report back to the court. TASC model
programs may also provide cognitive-behavioral and/or employment-readiness training and job placement
services.

Other Alternatives to Incarceration (ATI) Programs that use evidence-based services target
individuals appropriate for community-based services with the goal of reducing unnecessary reliance on
incarceration and reducing re-offending. These programs may refer individuals to community-based services
or provide direct services, including residential. They may also provide monitoring and/or case-management
services and report back to the court on client progress. Programs may provide gender specific services or
services to individuals with behavioral health needs, developmental disabilities, sex offenders, and other
criminal justice involved populations.

Please refer to http.//www.criminaljustice.ny.gov/opca/standards.htm for AT program standards.

Depending on the type of program, the following are guidelines for program operation:

Screening, Assessment and Intake: TASC, DBA, and Other Alternatives to Incarceration (ATI) Programs
that use evidence-based services must use an actuarial validated risk and needs assessment; Community
Service programs will use an actuarial validated risk and needs assessment where applicable.

ATl Programs should use risk and needs assessments to identify criminogenic needs and inform case
planning, including the development of specific short and long-term goals, and community supervision. DCJS
supports the use of NYCOMPAS, an actuarial validated risk and needs instrument. ATl Programs shall develop
and maintain written eligibility criteria and implement detailed, comprehensive screening and assessment
protocols that will facilitate referrals to appropriate services for clients.

Program Procedures and Services: The program shall develop and implement written protocols and
procedures for delivering services. The procedures may include, but are not limited to the following areas:

e Some program models use a validated risk/need instruments that identify criminogenic factors to be
addressed in the case plan. This protocol shall include a process for periodic review and re-
assessment.

e Screening, monitoring and referral protocols (e.g., substance abuse, mental health, medical,
entitlements, housing, employment, vocational and educational services, etc.) and follow up.

* Use of evidence-based practices and cognitive interventions, including the incorporation of risk, needs

and responsivity principles.
e Mechanisms for regular reporting to the court on participant’s program compliance and the prompt
reporting of non-compliant behaviors.
* A written protocol for the use of incentives and rewards that recognize individual progress and
achievement and graduated responses to address non-compliant behaviors.
- 2



o Discharge planning (if applicable).

Liaison/Court Staff: The program may maintain a presence in and/or staff the courts in the counties they
serve. Program staff assigned to the court may:

e Screen potential participants, when authorized or requested by the court.

e Advocate for program services.

e Report to the court on participant’s progress in program and compliance with court order(s) and
conditions (if applicable).

Court Screening and Collaboration with Criminal Justice Agencies: The program will work with criminal
justice agencies that may include: the court, prosecutors, defense counsel, police, probation and community-
based agencies (housing, social services, treatment agencies, etc.) to facilitate participant identification,
screening, assessment and enroliment in community-based services.

Personnel and Staff Development: The program will employ and retain qualified personnel. Programs will
ensure that personnel are trained and continue to receive in-service training consistent with accepted
evidence-based principles. Each funded program must complete the Inventory of Program Staff trained in Key
Evidence-Based Practices table.

Training: OPCA Training in Evidence-Based Practices: ATI programs will be notified of available DCJS
provided training; however, programs should not rely solely on training provided by DCJS. Funded programs
will be prioritized to participate in DCJS training, subject to availability, in the following areas: NYCOMPAS Risk
and Needs Assessment; Thinking for a Change (T4C); Motivational Interviewing; Women'’s Risk Needs
Assessment (WRNA), Interactive Journaling; Offender Workforce Development Specialist (OWDS) Training,
and Decision Points, among others. Many of these training curricula have been converted in order to be able to
be completed in a virtual and remote environment. For information regarding these trainings please see
Appendix: DCJS Office of Probation and Correctional Alternatives (OPCA) Training in Evidence-Based
Practices.

Administration: The program is to maintain appropriate facilities for the population being served and have a
system to track and monitor participant progress and service delivery.
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EXECUTIVE APPROVAL.: - (Please complete and submit one Executive Approval Sheet for each county)

The chief elected official or his/her designee hereby approves the application as submitted. The proposed
allocation of state funds shall be distributed to each of the programs listed below in accordance with
contractual agreements established subsequent to the submission and approval of this Application.

Theodore T. Kusnierz, Jr., Saratoga County Chairman of the Board of Supervisors

Electronic signature may be used.

PROPOSED SUBALLOCATION OF

PROJECT STATE FUNDS
Community Work Order Program 9,853.20
Pre-Trial Services 16,370.80
Total Allocation 26,224.000




Local Planning Group — (Please complete once for the county)

It is recommended that localities utilize a Local Planning Group or Team when developing the AT/ application
for funding. Existing Criminal Justice Advisory Boards or Criminal Justice Coordinating Councils may also be
utilized.

Was there a Local Planning Group or Team utilized when developing the ATI application for funding?
[ JYes XNo

NAME AFILLIATION
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Please Complete the Program Contact Information Sheet below along with the following additional
required items for each program proposed (multiple copies of the program contact information sheet and
sections a-f will need to be made if your county funds more than one program with Article 13-A money):

a. Current Year’s Progress form
b. Program Funding ID form

c. Program Staff form

d. Table of Organization
e. Actuarial Risk/Needs Assessment
f. Inventory of Program Staff trained in Key Evidence-Based Practices

Program Contact Information Sheet

LEGAL NAME OF
PROGRAM Saratoga County Pre-Trial Services Program | ACRONYM PTS
PROGRAM DIRECTOR Edwin Brych TITLE Probation Officer

PROGRAM ADDRESS

Paul E. Lent Public Safety Facility 6012 County Farm Road

CITY, STATE Ballston Spa, NY ZIP CODE 12020
Ebrych@saratogacoun
PHONE 518-884-4120 FAX 518-884-4258 EMAIL tyny.gov

LEGAL NAME OF MANAGING/SUPERVISING AGENCY

Saratoga County Probation Department

AGENCY HEAD

Steven Bayle

TITLE

Probation Director

ADDRESS Paul E. Lent Public Safety Facility 6012 County Farm Road
CiTY, STATE Baliston Spa, NY ZIP CODE 12020
PHONE 518-884-4120 FAX 518-884-4258 EMAIL sbayle@saratogacountyny.gov

FISCAL REPORTING

PERSON Steven Bayle

ADDRESS Paul E. Lent Public Safety Facility 6012 County Farm Road

CITY, STATE Ballston Spa, NY ZIP CODE 12020

PHONE 518-884-4120 FAX | 518-884-4258 EMAIL sbayle@saratogacountyny.gov




PERSON PREPARING

QUARTERLY REPORTS Steven Bayle

ADDRESS Paul E. Lent Pubtlic Safety Facility 6012 County Farm Road

CiTY, STATE Ballston Spa, NY ZIP CODE 12020

PHONE 518-884-4120 FAX 518-884-4258 EMAIL sbayle@saratogacountyny.gov

LEGAL NAME OF Saratoga County Community Work Order

PROGRAM Program ACRONYM CWOP

PROGRAM DIRECTOR Sheryl Morrow TITLE Coordinator

PROGRAM ADDRESS 152 West High Street

CITY, STATE Baliston Spa, NY ZIP CODE 12020
smorrow@saratogaco

PHONE 518-884-4906 FAX 518-884-4262 EMAIL untyny.gov

LEGAL NAME OF MANAGING/SUPERVISING AGENCY Saratoga County Employment and Training

AGENCY HEAD Jennifer McCloskey TITLE Director

ADDRESS 152 West High Street

CITY, STATE Ballston Spa, NY Zip CODE 12020

PHONE 518-884-4170 FAX 518-884-4262 EMAIL jmecloskey@saratogacountyny.gov

FISCAL REPORTING

PERSON Jennifer Barrett

ADDRESS 152 West High Street

CITY, STATE Ballston Spa, NY ZiP CODE 12020

PHONE 518-884-4902 FAX 518-884-4262 EMAIL jbarrett@saratogacountyny.gov

PERSON PREPARING
QUARTERLY REPORTS Sheryl Morrow




ADDRESS 152 West High Street

CITY, STATE Ballston Spa, NY ZIP CODE 12020

PHONE ) 518-884-4906 FAX 518-884-4262 EMAIL smorrow@saratogacountyny.gov

(Please add Contact Information Sheets as needed)

(a) Current Year’s Progress Form

1. Provide a complete and detailed description of your program, the population served, and the services
provided. Include a description of the program’s impact within the local criminal justice system.

The Saratoga County Pretrial Services Program is an Alternative to Incarceration Program (ATI) run by the Saratoga
County Probation Department that monitors and supervises individuals where authorized or requested by the Court.
Allindividuals counted in this contract are released under supervision. The focus of the Pre-Trial Release program is
to supervise principals released by the Courts while their charges are pending. The Pre-Trial Release program will
accommodate supervising those principals as ordered by the Court. Saratoga County's Pre-Trial Release program has
a positive impact on the local criminal justice system as it allows for the reduction of the local jail population which
saves resources and provides supervision and accountability of principals so they can be productive members of our
community.

The Saratoga County Work Order Program (CWOP) is managed by the Saratoga County Department of Employment
and Training. CWOP is an Alternative to Incarceration Program (ATI) that allows the courts in Saratoga County and
appropriate referrals from out-of-county courts to assign offenders to community service hours as an alternative
sentence. The program saves the taxpayer money that could have been spent on jail time, allows the offender to
"give back" to the community, and helps community organizations by providing free/volunteer assistance, where
needed.

2. Provide current contract milestone(s) and outcome target numbers and compare to the actual numbers
achieved during the contract period to date (for each program funded) in (please be refer to your 2021-
2022 Appendix B1):

PTS-87 87 87
CWOP-25 25 0




3. Describe any programmatic barriers the program has faced. or XN/A

If the program is continuing and it has experienced barriers to providing services, please describe an action
plan to address any barriers identified. or X N/A

4. If new programming or a modified program model is being applied for, please describe the program, the
need for this program, and how the program will be implemented.

(b) Program Funding ldentification (ID) Form

A program funding identification form must be completed for each program and must reflect all funds
expected to be spent to support this program for the proposed contract year.

All sources of funding for this program must be reported, including the one percent statutory fee taken from bail
funds.

This itemization must accompany the budget worksheets and budget summary.

AMOUNT OF FUNDS

DCJS Funds $26,224

Other State Funds (specify source)

Federal Funds

County Funds $44,298

Other Funds (specify sources)

Total Program Budget (include all sources)

$70,522




(c) Program Staff Form (positions that are supported with monies from Article 13-A Classification funds either in
full or partially).

Fill Date Quals. Met

Staff Position| Incumbent Salary Budgeted | Actual Salary| Contract FTE| (Datebegan | (Meets all
working in the | requirements for
program) the position Y/N)

Probation

Officer —

PTS Edwin Brych 58,190.72 58,190.71 25 5/17/2021 Y

Program

Coordinator -

CWOP Sheryl Morrow | 55,026.14 56,126.66 25 1/1/2021 Y

TOTALS

This signature will certify that the person(s) listed above are current employees of the program and that the
incumbent(s) are qualified and satisfy minimum county requirements for each staff position presented in this

document. Electronic signatures are accepted. If not available, document can be signed and scanned.
W' 2/23/2022

[ Sigpature Date

(d) Table of Organization

Please attach a Table of Organization that describes how this funded project fits within the overall county
criminal justice system.

(e) Actuarial Validated RISK/NEEDS Assessment

Where appropriate, programs should be using validated risk and need instruments that identify the
criminogenic needs that inform effective case planning and supervision/case management. Numerous
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SARATOGA COUNTY COMMUNITY PRE-TRIAL SERVICES PROGRAM
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principles of best practice in community corrections (risk, needs and responsivity) are contingent upon
obtaining timely, relevant measures of offenders’ risk of recidivism and criminogenic needs. Assessing
offenders’ risk and needs is achieved when using a validated instrument for the effective supervision and
treatment of offenders. Offender assessments are most reliable and valid when staff are formally trained to
administer the tool(s). Screening and assessment tools that focus on dynamic and static risk factors, profile
criminogenic needs, and have been validated on similar populations are preferred. (Andrews, et al, 1990;
Andrews & Bonta, 1998; Gendreau, et al, 1996; Kropp, et al, 1995; Meehl, 1995; Clements, 1996)

Please answer the following questions regarding the program’s use of Actuarial Validated Risk and
Needs Assessment Tools.

1. If the program requires, when and how is the Risk and Needs Assessment tool used to assess program
population(s)? Please enter N/A if not applicable. N/A

2. What specialized screens or assessment tools are being used and for which populations? (e.g., sex
offender, domestic violence, mental heaith, substance abuse) N/A. Please enter N/A if not applicable.

Please provide a description of how specialized screens or assessments are used.

(f). Inventory of Program Staff trained in Key Evidence-Based Practices (EBP)

Please provide below the names of program staff, supported with Article 13-A funds, currently trained in the
EBP listed.

11



20777

SARATOGA COUNTY BOARD OF SUPERVISORS

- ot
RESOLUTION 25 - e

Dafret, Ha"\ﬂ‘OJ Loules, 05"(011&[/ IL Verl'ols tJr'jH’
Introduced by Supervisors Lant, Adisn, Cennaily, Iniiein, Resstiit; Schopi= :

APPROVING THE COUNTY’S ALTERNATIVES TO
INCARCERATION (ATI) PERFORMANCE-BASED
SERVICES PLAN AND AUTHORIZING ACCEPTANCE
OF STATE GRANTS FOR COMMUNITY WORK ORDER
AND PRE-TRIAL RELEASE SERVICES PROGRAMS

y-2otl
WHEREAS, by Resolution ?8/32-202‘1 this Board authorized the approval of our current
Alternatives to Incarceration (ATI) program through June 30, M"ﬁﬁdﬁe acceptance of 2ot
funding from the State Division of Criminal Justice Services’ Office of Probation and
Correctional Alternatives; and

WHEREAS, the State Division of Criminal Justice Services has allocated funding for the
County's ATI Program in the amount of $26,224 for the period of July 1,262through June 30,
2022; and o2t

203
WHEREAS, it is necessary to approve the County’s ATI Performance-Based Service
70 Plan program through June 30, . and to authorize acceptance of the allocated ATI grant
funding from the State Division of Crlmmal Justice Services’ Office of Probation and
Correctional Alternatives during said period; now, therefore, be it

RESOLVED, that this Board of Supervisors approves the County’s Alternatives to
Incarceration (ATI) Performance-Based Service Plan through June 30, ge%% and, be it further

RESOLVED, that the Chairman of the Board is authorized to execute all necessary
documents with the State Division of Criminal Justice Services” Office of Probation and
Correctional Alternatives for the application for, and acceptance of, the following grants:

FUND PROGRAM PERIOD AMOUNT
yas 3

ATI Community Work Order 7/1/M - 6/30/28 $ 9,853.20

ATI Pre-Trial Release Services 7/17°24 - 6/30/32 $16,370.80
X 22

BUDGET IMPACT STATEMENT: No budget impact. 100% State Aid.




CC:

FROM: Penny Heritage, Animal Shelter Director
DATE:

RE:

L

Steve Bulger, County Administrator

Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney

Therese Connolly, Clerk of the Board

Jason Kemper, Planning Director

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Clare Giammusso, County Attorney's Office
Audra Hedden, County Administrator's Office
Stephanie Hodgson, Director of Finance

2/23/22

SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

Amending 2022 Budget to Reappropriate Unspent Funds Relafing to the Canine Pavilion
COMMITTEE: Public Safety

Is 2 Resolution Required: |[Y ] YES or NO

(If YES, please complete #2- #10) (If NO, skip to #10 and provide reason for bringing the item)

Is a Budget Amendment needed: |¢/| YES or

(If yes, budget lines and impact must be provided)
Please see attached.

Are there Amendments to the Compensation Schedule:
(If yes, provide details)

Specific details on what the resolution will authorize:

NO

YES

or

V| NO

Unexpended 2021 funds in the amount of $155,187, previously appropriated for the
Canine Pavilion building at 8010 County Farm Road Ballston Spa need to be

reappropriated to the 2022 County budget.

Does this item require hiring a Vendors/Contractors: |:| YES

Were bids/proposals solicited:

Is the vendor/contractor a sole source:
Commencement date of contract term:
Termination of contract date:
Contract renewal and term:

Contact information:

State of vendor/contractor organization:
Is this a renewal agreement: DYES or
Vendor/Contractor comment/remarks:

TR MO RO O

Is the vendor/contractor an LLS, PLLC or partnership:

DNO

[v] NO




SARATOGA COUNTY

AGENDA ITEM REQUEST FORM

6. Is this an annual housekeeping resolution: [ [YES or NO
(If yes, attach the last approved resolution)

a. What were the terms of the prior resolution
b. Are the terms changing:
C. What is the reason for the change in terms:

7. . Is anew position being created: |:|YES or NO
a. Effective date '
b. Salary and grade

~

8. Is a new employee being hired: DYES or NO
a. Effective date of employment :

b. Salary and grade
C: Appointed position:
d. Term:

9. Is a grant being accepted: [JYES or [vINO

a. Source of grant funding:
b. Amount of grant:
C. Purpose grant will be used for:
d. Equipment and/or services being purchased with the grant:
e. Time period grant covers:
10. Remarks/Reasoning (Supporting documentation must be attached to this form):

Construction is complete, awaiting closeout documents.

Please see attached:
1. 2021 budget report
2. Marked up Resolution




COUNTY OF SARATOGA

Budget Performance Report
- Fiscal Year to Date 12/31/21
Include Roliup Account and Rollup to Base Account & Sub Account

Amended  Current Month YTD YTD Budget - YTD % Used/

Adopted Budget
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Ptior Year Total
Fund A - General Fund
EXPENSE
Department 35 - Animal Sheiter
Division 000 - Dept Operations/ Adminstrn
7054 Bldg Components Realty .00 77,593.50 77,593.50 .00 .00 .00 77,593.50 0 3,435.00
7058 Prof Srv For Cap Purposes .00 77,593.50 77,593.50 .00 00 Q0 77,593.50 ) .00
Division 0@0 - Dept Operations/Adminstrn Totals $0.00 $155,187.00 $155,187.00 $0.00 $0.00 30,00 $155,187.00 1% $3,435.00
Department 35 - Animal Shelter Totals $0.00 $155,187.00 $155,187.00 : $0.00 $0.00 $0,00 $155,187.00 0% " $3,435.00
EXPEMNSE TOTALS $0.00 $155,187.00 $155,187.00 $0.00 $0.00 $0.00 $155,187.00 0% $3,435.00
Fund A - General Fund Totals -
REVEMUE TOTALS 00 .00 .00 .00 .00 00 0o +++ .00
EXPEMNSE TOTALS .00 155,187.00 155,187.00 .00 .00 .00 155,187.00 1% 3,435.00
Fund A - General Fund Totals $0.00 ($155,187.00) ($155,187.00) $0.00 $0.00 $0.00 ($155,187.00) (%3,435.00)
Grand Totals )
REVENUE TOTALS .00 .00 .00 ) .00 .00 .0o .00 +++ .00
EXPENSE TOTALS .00 155,187.00 155,187.00 .00 .00 .00 155,187.00 0% 3,435.00
Grand Totals $0.00 {$155,187.00) ($155,187.00) $0,00 $0.00 $0.00 {$155,187.00) ($3,435.00)

Run by Stephanie Hodgson on 02/23/2022 04:12:12 PM

Pagelof 1




SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION #- 2022
LT, BARRETL. HAMoN?, muwe, SSTRANG,,

Introduced by Supervisors [4 V _ Sewsvwrinwsinh
e/?’afr VUR&C&H‘:"
C‘fh\/lNE pAVILION

AMENDING THE 202 UDGET TO REAPPROPRIATE UNSPENT FUNDS
RELATING TO THE HOBESmpainib g iy PROJECT B THE

ANIMAL S “Ht—m“&?;l < o7 AT (AING
WHEREAS, unexpended 2021 funds in the amount of were prey usly PAVILON
appropriated for the slinseinmpinsseiinwg imasstanamissmiinge ot & OO
@DLUWV okl in Ballston Spa need to be reapproprlated to the 2022 County budget now,

W therefore be it

RESOLVED that the 2022 Saratoga County Budget is amended as follows

L.y ,
Appropriations: 7;02171 BLDG (rm#p NBU_S Ré—/ﬂ]}' 7 7/ 592 50
Increase Acct: A. OOO Co o 5 inldekukialp
Increase Acct; A. BOOO m $ et '
| PROF -fEVCS FUR_CAT 77,593 50
= PJ/LRPOSES |
s tmomemsw (55 (87
Revenues: {
Increase Acct: A-0599.B App. Fund Bal. $ Mereran® | 5 5/ S 7
; and it is further |

RESOLYVED, that this Resolution shall take effect immediately

BUDGET IMPACT STATEMENT: The unused funds from the 2021 budget for this project will
be neapaeenmatedbeivototaubmdag

RETURM ED TO THE eilim AL SHELTER TiisT Ao T




























































