Economic Development Committee Minutes
May 5, 2022 — 3:30 p.m.

Present: Chairman Kevin Tollisen; Committee Members Joe Grasso, Mark Hammond, Jonathan
Schopf, Kevin Veitch, Matt Veitch, and Tom Wood; Supervisors Phil Barrett, Bill Peck; Steve
Bulger, Ridge Harris, Matt Rose, Christine Rush, County Administrator; Michael Hartnett, County
Attorney; Andrew Jarosh, Treasurer; Jenniffer McCloskey, Employment & Training; Jason
Kemper, Planning & Economic Development; Pete Bardunias, Capital Region Chamber.

Chairman Tollisen called the meeting to order and welcomed all in attendance.

On a motion made by Mr. Wood, seconded by Mr. Hammond, the minutes of the April 7,
2022 meeting were approved unanimously.

A motion was made by Mr. Grasso, seconded by Mr. Hammond, to authorize an agreement
with the Capital Region Chamber of Commerce. Unanimous.

Mr. Bulger said that funding in the amount of $60,000 was included in the 2022 budget for this
agreement and Community Development Plan. Mr. Bardunias gave an overview of the plan which
was distributed with the agenda. A copy of the Community Development Program update is
attached to these minutes.

Supervisor Barrett gave a brief update to the committee regarding the Saratoga County Prosperity
Partnership. At a recent SCPP Board meeting, the consensus of the board was that in light of the
fact that operations are being slowed down, they will not request funding from the County for the
remainder of the year. This will leave approximately $350K of tourism and economic development
funds available for other uses. Mr. Barrett proposed possibly doubling the current allocation of
funding to municipalities for the Economic Development and Community Planning Fund. This
has been a successful program since it began in 2019. Another proposal would be to invest in the
planning of the upcoming 250" Anniversary of the Battle of Saratoga. The 250" Commission are
actively planning the celebration and if prepared correctly, having events and infrastructure in
place, this celebration will benefit the entire County’s economy. Mr. Barrett suggested offering
$100K of seed money as a start towards the planning efforts.

Mr. Veitch said that the occupancy tax law would need to be amended I order to back the funding
out of the Partnership. Mr. Hartnett said that he can draft a proposed Home Rule legislation request
to amend the occupancy tax law for the Committee’s consideration. Currently under the contract
with the Partnership, any unspent funds would come back to the County anyway, as long as they
are utilized for the same intended purpose. Mr. Hartnett said that he believes both of Supervisor
Barrett’s proposals fit within the purpose.

A motion was made by Mr. Grasso, seconded by Mr. Schopf, to authorize additional

appropriations for the Municipal Economic Development Grant Program and the Saratoga
County 250th American Revolution project. Unanimous.
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Mr. Tollisen said that the approximate $7K in funding that is currently provided to each
municipality has been very popular and widely used. Doubling this to approximately $14K per
municipality will go even further. The anniversary of a turning point in our Nation’s History is an
important event to recognize. Mr. Wood said that he is a member of the 250" Commission and
believes the proposed allocation would be an excellent use of the funds.

Mr. Bulger said that the Planning & Economic Development office will be taking over the
management of the Economic Development Municipal grants. If the increase in funding allocation
to these grants is approved, Mr. Kemper’s office will be reaching out to Supervisors to get the ball
rolling on that project.

Mr. Hammond suggested that information regarding the 250™ Commission be sent to Mr.
Bardunias for the Exit 9 Visitor Center.

A motion was made by Mr. Grasso, seconded by Mr. Matt Veitch, the meeting was adjourned
unanimously.

Respectfully submitted,

Therese Connolly
Clerk of the Board
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*Operate the Visitor Center on the Northway at the Clifton Park (Exit 9) Rest Area

*Promotion of Saratoga County initiatives and events though the placement of articles supporting the business community in area
publications, article and ad placement in the Maptech Cruising Guide, other local festivals and area publications

Infrastructure Review: Convene meetings of stakeholders in conjunction with appropriate agencies, and provide feedback on
potential remedies to Saratoga County:
*Farm tractors on roads — aggressive drivers are making it hard for farmers to move tractors between fields, and there have
been some accidents and near misses because of this
*Canal advocacy — efforts by some groups to sever the Erie and Champlain Canals will have direct impact on water tourism
and commercial marine transport to Saratoga County. Also Canal issues have thwarted attempts to make progress on Area 3
*Farm/Marine Industry issues — generational transition, land use/transfer, solar farms, questions of highest and best use,
and the integration of the next generation in both of these industries into the business community
*Truck strikes on bridges/improper use of roads — several area bridges have been damaged or compromised in recent

W strikes. Vehicles and aggressive drivers are increasingly being seen on our rural roads and traffic incidents
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To accomplish the above, we will utilize the following where applicable:

*Support local small business groups and committees

*Work with local BPAs/chambers/regional associations as partners

*Engage local corporations in community development activities, coordinate volunteers

*Develop and maximize economic benefits of community improvement projects

*Provide a status report to the county Economic Development Committee of progress on 2022 projects, goals and funding request
for 2023

ECONOMIC IMPACT: The Capital Region Chamber has a proven track record of job retention and business support, and since the 1/1/2020 affiliation
with the Chamber of Southern Saratoga County, the combined organization has provided COVID-19 information, individual advice, support and
guidance to over 1000 Saratoga County businesses with some 30,000 employees during very challenging economic times. 16 Saratoga County
businesses received a total of $1.485 million in 2021). Each town and all 230,000 residents of Saratoga County can benefit from the Rest Area and
other information center promotions. Area 3 has the potential to bring $500 million-plus in new business investment and possible common suppliers
to GLOBALFOUNDRIES. DMV support aids County Clerk offices. The other initiatives primarily impact southern Saratoga County communities with a
special emphasis on the River Towns and underserved communities, plus Tourism and frequent business travelers to our area. The info center at the
Exit 9 Rest Area places Saratoga County information in front of 200,000-250,000 people each year. Traffic remains very high at that location, this
county’s only dedicated connection to the I-87 corridor.

2022 Funding: $60,000




2022 Project 1: Maintain previous Community
Development projects PLAN

Why Maintain? The projects conducted under the Saratoga County Community

Development Program have a proven record of success, and the continued maintenance
has preserved the value of past investments while setting the stage for future
enhancements.

The 2022 project will produce the following results/deliverables:

*Historic Lock 19 / Vischer Ferry picnic area maintenance, conduct April work parties and assess
potential improvements

*Review any issues related to the Mechanicville Gazebo / waterfront Bulletin Board in conjunction
with the City

*Support the Halfmoon Business and Economic Development Committee, especially the proposed
Area 3 Halfmoon Intermodal Industrial Complex.

*Review the Waterford Canal Festival which hasn’t been run in two years due to COVID concerns,
and develop a plan for its future in conjunction with the Town and/or Village of Waterford

*Place “Renew Here” DMV information at the Waterford Canal Festival and other fairs/festivals
where we exhibit

*Host a large tent at the Saratoga County Fair and support the Saratoga County Agricultural Society
*Maintain the MaltaNYBusiness.com website.

*Provide feedback on the above activities in periodic reports
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2022 Project 1: Maintain previous Community
Development projects ACTION

The 2022 project will produce the following results/deliverables:

*Historic Lock 19 / Vischer Ferry picnic area maintenance, conduct April work parties and assess
potential improvements
* Work Party in conjunction with LaBella Associates engineering took place at Historic Lock 19
on April 23, 2022. An award was presented to Pete for stewardship of this site over the past
10 years, by the Mohawk Towpath Scenic Byway. The ceremony was also attended by
supporters of the Byway and volunteers from Hudson River Sloop Clearwater.

*Review any issues related to the Mechanicville Gazebo / waterfront Bulletin Board in conjunction
with the City
*2"d annual Mechanicville Fishing Clinic to be held June 25, sponsored by the Hudson River
Fishermens Association and G.A. Bove Fuels

*Support the Halfmoon Business and Economic Development Committee, especially the proposed
Area 3 Halfmoon Intermodal Industrial Complex.
*The site has seen some interest of late from industrial operations, though no
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i entity has been found that would be able to utilize the rail/canal link to their
CCCCCC benefit. The fact that company site selectors are actively trying to figure out the
logistics of rail and canal in Area 3 is a cause for much optimism, however.









http://www.maltanybusiness.com/

























