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Government Review & Efficiency 
Committee 

Wednesday, May 4, 2022  2:30PM 
40 McMaster Street, Ballston Spa, NY   

 
 
 
 

 
 

I. Welcome and Attendance 
 

II. Approval of the minutes of the February 2, 2022 meeting. 
 

III. Amending the County Policy on Budget Transfers 
 
IV. Amending Local Law #1 of 1950 and setting a public hearing 

 
V. Amending the Operating Budget Procedure  

 
VI. Amending the Purchasing Procedures Policy 

 
VII. Other Business 

 
VIII. Adjournment 

 
 
 
 
 

Chair: John Lant 
 
Members:   
 Phil Barrett 

Diana Edwards-VC 
Mark Hammond 
Mike Smith 

https://www.saratogacountyny.gov/meetings/2022-meetings/
























































SARATOGA COUNTY 
AGENDA ITEM REQUEST FORM 

TO: Steve Bulger, County Administrator 

Ridge Harris, Deputy County Administrator 
Michael Hartnett, County Attorney 
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget 

CC: Jason Kemper, Director of Planning and Economic Development 

Bridget Rider, Deputy Clerk of the Board 
Matt Rose, Management Analyst 
Clare Giammusso, County Attorney's Office 
Audra Hedden, County Administrator's Office 

DEPARTMENT: County Administrator 

DATE: 4.28.22 

COMMITTEE: Government Review & Efficiency 

RE: Amending the Purchasing Procedures Policy 

1. Is a Resolution Required:

�es, Other El 

[3 

[3 

2. Proposed Resolution Title:

Amending the Purchasing Procedures policy

3. Specific Details on what the resolution will authorize:

Amending the Purchasing Policy as follows:
- Section 4 - Reducing repetitive documentation requirement for 
Sole Source purchases by departments
- Section 9 - Formally establishing a requirement to regularly 
review and document vendor performance
- Creating Sections 11 - Allowing for the acceptance of 
electronic bids. This amendment to the policy is dependent on 
the Board of Supervisors approving the use of Electronic 
Signatures
- Sections 13 - Including software maintenance in the list of 
items that do not require a purchase order

This column must be completed 
prior to submission of the request. 

County Attorney's Office 

Consulted Iv' I 
























