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Chair: Kevin Tollisen

Economic Development | vembers:
Joe Grasso-VC

Committee Mok Hammond
Thursday, October 6,2022 3:30PM Jonathan Schopf
40 McMaster Street, Ballston Spa, NY Kevin Veitch
Matt Veitch
Tom Wood

Welcome and Attendance

Approval of the minutes of the September 8, 2022 meeting.

Authorizing the issuance of a third quarter 2022 payment to Saratoga County Economic
Development Corporation for marketing and promotional services — Steve Bulger,
County Administrator

Committee approval of the 2022 Economic Development Grant Requests — Jason
Kemper, Planning & Economic Development

Committee approval: Reimbursement requests for 2020 and 2021 Economic
Development Grants — Jason Kemper, Planning & Economic Development

Other Business

Adjournment

To view the webcast live or once recorded, go to https.//www.saratogacountyny.gov/meetings/2022-meetings/



https://www.saratogacountyny.gov/meetings/2022-meetings/

SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office

Audra Hedden, County Administrator's Office This column must be completed
prior to submission of the request.

DEPARTMENT: County Administrator El
DATE: 9/28/22
COMMITTEE: Economic Development El

RE: Authorizing payment to SEDC for 3rd Quarter funding.

County Attorney’s Office

L. Is a Resolution Required:
Consulted
Yes, Other v
2. Proposed Resolution Title:
See Below
3. Specific Details on what the resolution will authorize:

"AUTHORIZING THE ISSUANCE OF A THIRD QUARTER
2022 PAYMENT TO SARATOGA COUNTY ECONOMIC
DEVELOPMENT CORPORATION FOR MARKETING AND
PROMOTIONAL SERVICES."

SEDC is requesting $88,458.45 in funding for the the third
quarter of 2022. As authorized through resolution 315-2021.




4.

Is a Budget Amendment needed: YES or |V [NO County Adr‘rgnistrator’s Office
If yes, budget lines and impact must be provided. Consulted
Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount

Expense

Account Number Account Name Amount

Source of Revenue

Fund Balance State Aid Federal Aid Other
Identify Budget Impact:
No Budget Impact. Funds are included in the Department Budget -

a. G/L line impacted A14.114-8713

b. Budget year impacted

C. Details

SEDC is requesting $88,458.45 for the third quarter of 2022.



6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

a. Is anew position being created? Y |Y|[N
Effective date
Salary and grade
b. Is a new employee being hired? Y |YIN
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y |v|N
Is this position currently vacant? Y |V |N
Is this position in the current year compensation plan? Y [Y|N
Does this item require hiring a Vendors/Contractors: Y |YIN Purchasing Office Consulted
a. Were bids/proposals solicited: Y |YIN
b. Type of Solicitation
c. Is the vendor/contractor a sole source: Y |v|[N
d. If a sole source, appropriate documentation has been submitted and approved by
Purchasing Department? Y N [v]| N/A
e. Commencement date of contract term:
f. Termination of contract date:
g. Contract renewal and term:
h. Contact information:
1. Is the vendor/contractor an LLC, PLLC or partnership:
] State of vendor/contractor organization:
k. Is this a renewal agreement: Y 48N

Vendor/Contractor comment/remarks:



10.

Is a grant being accepted: YES or v [NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

¢/| Marked-up previous resolution

No Markup, per consultation with County Attorney

Program information summary

Copy of proposal or estimate

Copy of grant award notification and information

Other

County Administrator’s Office
Consulted |¢/

Remarks:

1st and 2nd Quarter payments authorized through Res. 262-2022.
Backup documentation related to quarterly expenses is attached.




SEDC 2022 Budget

Approved 08/29/2021
2022
6rdinary Iincome/Expense
income
Grant Income $ 20,000.00
IDA Income 3 165,000.00
Interest Income $ 200.00
Membership Renewals Income $ 275,000.00
Miscellaneous Income '3 8.500.00
New Member Income $ 25,000.00
County Income $ 150,000.00
Total Special Events Income $ 150,000.00
‘Total Income/Gross Profit $ 793,700.00
Expense
Computer Maintenance/Upgrades ’ $ 10,000.00
Consultants Expense $ 10,000.00
Credit Card Discount Expense 'S 6,000.00
Donations 'S 200.00
Dues and Fees $ 9.000.00
Equipment Purchases/Repairs $ 3,000.00
insurance $ 11,000.00
Marketing $ 150,000.00
Miscellaneous Expense S 500.00
Office Supplies $ 5,000.00
Postage $ 1,000.00
Professional Fees $ 20,000.00
‘Rent/Maintenance $ 26,500.00
‘Salaries & Benefits s 425,000.00
Special Events Expense $ 75,000.00
Telephone & Communications $ 6.000.00
Travel & Expense $ 25,000.00
Website Expense $ 10.000.00
Total Expense $ 793,200.00
Net Income $ 500.00

aSEDC

SAramga fcongimue
Deveiopmant Corporation




SEDC 2022 County Funding Expenditures

Q3

VENDOR AMOUNT
Fast Facility Fast GIS Annual Usage $ 4,950.00
Irish Echo Newspaper Corp. Advertising $ 5,000.00
Mechanicville-Stillwater Chamber of Commerce Annual Membership $ 150.00
CEG of the Capital Region Site Selectors Guild Table Talk Sponsor $ 100.00
Pepe Productions Video Marketing Production (1/3 Payment) $ 8,250.00
Group C Media LiveXchange November 2022 $ 12,500.00
Shenker Russo & Clark Select USA Relyea Reimbursement $ 1,383.93
Irish Business Organization of New York Membership $ 1,000.00
Mechanicville-Stillwater Chamber of Commerce 2022 Economic Summit Sponsorship $ 1,000.00
Pepe Productions Irish Campfire Presentation Video $ 200.00
Group C Media Business Facilities Magazine Sept. Cover/Advertising $ 22,500.00
WSWHE BOCES CTE Works! Sponsor $ 3,000.00
Normandin Marketing Website Hosting and Ad Graphics $ 950.00
Int'l Economic Development Council Membership $ 1,060.00
Expenses/Dennis Brobston FDI Attraction $ 250.44
Expenses/Dennis Brobston Project Attraction $ 95.18
Expenses/Dennis Brobston Zoom Monthly Subscription $ 120.00
Expenses/Dennis Brobston Free Conference Call Monthly Subscription $ 36.00
Expenses/Dennis Brobston Constant Contace Monthly Subscription $ 480.00
Expenses/Dennis Brobston Times Union Subscription $ 65.00
Expenses/Tori Riley Videos Production $ 415.03
Expenses/Tori Riley FDI Attraction $ 1,754.61
Expenses/Tori Riley Select USA $ 1,457.95
Expenses/Tori Riley Workforce Marketing $ 70.62
$ 66,788.76
STAFF HOURS
Denriis Brobston 87 Hours @ $80.38/Hour $ 6,993.06
Tori Riley 281 Hours @ $ 52.23/Hour $ 14,676.63
GRAND TOTAL $ 88,458.45
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SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 262>2622

Introduced by Economic Development: Supervisors Tollisen, Grasso, Hammond,
Schopf, K. Veitch, M. Veitch and Wood

Twird
AUTHORIZING THE ISSUANCE OF AFIRST QUARTER 2022 AND-SEECOND
“QUARTER2022PAYMENT TO SARATOGA COUNTY ECONOMIC DEVELOPMENT
CORPORATION FOR MARKETING AND PROMOTIONAL SERVICES

WHEREAS, pursuant to Resolution 315-2021, this Board authorized the Chairman to
enter into an agreement with Saratoga County Economic Development Corporation (“SEDC”) to
provide marketing services for the promotion and benefits of conducting business operations in
the County of Saratoga for the term January 1, 2022 through December 31, 2022, at a cost not to
exceed $225,000, to be made in quarterly payments upon the submission of a properly
documented voucher and documentation for review by the Economic Development Committee
and upon a resolution duly advanced; and

WHEREAS, our Economic Development Committee has received and reviewed said
documentation for the first and second quarter of 2022 and has recommended that the payment
of $73,754.82 be made to the Saratoga Economic Development Corporation for the provision of
marketing and promotional services for the promotion and benefits of conducting business
operations in the County of Saratoga; now, therefore, be it

Tad

RESOLVED, that the first-and-seeend quarter 2022 payment to Saratoga Economic
Development Corporation in the amount of $73;754-82 is authorized and approved to be paid;
and it is further P LI, ASR 45

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No Budget Impact. Funds are included in the department
budget.

August 16, 2022 Regular Meeting
Motion to Adopt: Supervisor(s): Butler
Second: Supervisors(s): Gaston

AYES (211783): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5),
Jonathon Schopf (19014.5), Eric Butler (6500), Diana Edwards (819), Michael Smith (3525),
Kevin Veitch (8004), Arthur M. Wright (1976), Kevin Tollisen (25662), Mark Hammond
(17130), Scott Ostrander (18800), Theodore Kusnierz (16202), Willard H. Peck (5242), Sandra



Winney (2075), Thomas N. Wood, III (5808), Tara N. Gaston (14245.5), Matthew E. Veitch
(14245.5), John Lant (17361).

NOES (0):

ABSENT (23726): Jean Raymond (1333), Thomas Richardson (5163), Edward D. Kinowski
(9022), John Lawler (8208).



RESOLUTION 315 - 2021

12/8/21

SARATOGA COUNTY BOARD OF SUPERVISORS

Introduced by Supervisors Schopf, Barrett, Grasso, Tollisen, Veitch, Winney and

Wood

AUTHORIZING 2022 AGREEMENTS WITH VARIOUS AGENCIES

WHEREAS, Resolution 311-2021, appropriated certain 2022 monies for various public
benefit organizations as authorized by County Law §224; and

WHEREAS, written agreements with the public benefit organizations are necessary to

expend these appropriations; now,

therefore, be it

RESOLVED, that the Chair of the Board is authorized to execute agreements with the
following organizations for the cited amounts for their provision of the following services:

ORGANIZATION SERVICE APPROPRIATION
Ballston Spa Fire Department Municipal Services $20,000
Capital District Regional Planning Regional Studies $56,539
District
Cornell Cooperative Extension Cooperative Extension services, $1,323,189
Association of Saratoga County Saratoga Co. Farm Guide update
and Stormwater Management
Services
Saratoga County Agricultural County Fair Advertising $26,000
Society
Saratoga County Council of Conservation Education $3,984
Fish and Game Clubs, Inc.
Saratoga Economic Development Economic Development $225,000
Corporation
Saratoga County Prosperity Economic Development Amount Set
Partnership, Inc. by Tax Law

§1202-g(9)



Saratoga County Soil & Water Soil & Water Conservation $132,160.30
Conservation District

Saratoga Performing Arts Center Pilot Marketing Campaign and $35,000
Economic Development

The Friends of Ulysses S. Grant Historical Education and $75,000

Cottage State Historic Site Heritage Tourism Development

; and, be it further
RESOLVED, that each agreement include the following provisions:

a) payments shall be made to the organization's disbursing officer at such times as
determined by the County Administrator;

b) payments shall only be made upon submission of a duly certified and documented
County voucher;

¢) the documentation for an organization’s initial voucher shall include copies of its
current budget, financial statement and compensation schedule;

d) the organization shall refund any unused portion of its appropriation; and, be it
further

RESOLVED, that this Resolution shall take effect on January 1, 2022.



SARATOGA COUNTY
DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT

JASON KEMPER TOM L. LEWIS
DIRECTOR COUNTY PLANNING BOARD
CHAIRMAN
MEMORANDUM
TO: Economic Development Committee Members
CC: County Administrator’s Office

County Attorney’s Office
Clerk of the Board of Supervisors

FROM: Jason Kemper, Director of Planning and Economic Development
DATE: September 28, 2022
RE: October 2022 Economic Development Meeting

Saratoga County Economic Development Grants (Committee Approval Only)

The Planning and Economic Development Department continues to work on closing out the Economic
Development grants that were previously administered by the Saratoga County Prosperity Partnership.
The deadline for the 2022 Grant requests and submission of all previous outstanding grants was
September 23, 2022. For the 2020 grants, two municipalities (Edinburg (Partial) $3900, Waterford ()
have grant funds remaining. The Town of Edinburg has submitted their reimbursement and the Town of
Waterford will not be submitting a reimbursement. The remaining 2021 Economic Development grants
were Halfmoon, Malta and Saratoga Springs. The Town of Halfmoon ($7100) and Malta ($7100) have
submitted their reimbursement requests. The City of Saratoga Springs did not submit a reimbursement
request. A spreadsheet with the 2020 and 2021 projects is attached for your review. Committee
approval is necessary for these reimbursements.

For the 2022 grant cycle, the following municipalities submitted Economic Development Grant requests
(Ballston, Charlton, Clifton Park, Corinth, Edinburg, Galway, Greenfield, Hadley, Halfmoon, Malta,
Mechanicville, Moreau, Northumberland, Providence, Saratoga, Saratoga Springs, Victory and
Waterford). A summary of each grant with details is attached in the 2022 spreadsheet. Committee
approval is necessary for these grant requests.

If any of the committee members would like additional information on this item, feel free to contact me.

50 WEST HIGH STREET (518) 884-4705 PHONE
BALLSTON SPA, NY 12020 (518) 884-4780 FAX



SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office

Audra Hedden, County Administrator's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Planning & Economic Development

DATE: 9.28.22
COMMITTEE: Economic Development

RE: 2022 Economic Development Grants

County Attorney’s Office

L. Is a Resolution Required:
Consulted

No, Committee Approval Only

2. Proposed Resolution Title:

3. Specific Details on what the resolution will authorize:




4. Is a Budget Amendment needed: YES or |V [NO County Adr‘rgnistrator’s Office
If yes, budget lines and impact must be provided. Consulted

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Source of Revenue

Fund Balance State Aid Federal Aid Other

Identify Budget Impact:

No Budget Impact. Funds are included in the Department Budget

a. G/L line impacted A.14.114-8763(Municipal Planning Grant Program)
b. Budget year impacted

c. Details



6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
Does this item require hiring a Vendors/Contractors: Y |YIN Purchasing Office Consulted
a. Were bids/proposals solicited: Y N
b. Type of Solicitation
c. Is the vendor/contractor a sole source: Y N
d. If a sole source, appropriate documentation has been submitted and approved by
Purchasing Department? Y N N/A
e. Commencement date of contract term:
f. Termination of contract date:
g. Contract renewal and term:
h. Contact information:
1. Is the vendor/contractor an LLC, PLLC or partnership:
J- State of vendor/contractor organization:
k. Is this a renewal agreement: Y N

Vendor/Contractor comment/remarks:



10.

Is a grant being accepted: YES or v [NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

v Program information summary

Copy of proposal or estimate

Copy of grant award notification and information

v'| other Attached memo and spreadsheet

County Administrator’s Office
Consulted

Remarks:

Approval of the 2022 Economic Development Grant Requests
See attached memo and spreadsheet




SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michael Hartnett, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Clare Giammusso, County Attorney's Office

Audra Hedden, County Administrator's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Planning & Economic Development
DATE: 9.28.22

COMMITTEE: Economic Development

RE: 2020 and 2021 Economic Development Grants

County Attorney’s Office

L. Is a Resolution Required:
Consulted

No, Committee Approval Only

2. Proposed Resolution Title:

3. Specific Details on what the resolution will authorize:




4. Is a Budget Amendment needed: YES or |¥[NO County Adr;inistrator’s Office
If yes, budget lines and impact must be provided. Consulted

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Source of Revenue

Fund Balance State Aid Federal Aid Other

Identify Budget Impact:

No Budget Impact. Funds are included in the Department Budget

a. G/L line impacted A.14.114-8763 (Municipal Planning Grant Program)
b. Budget year impacted

c. Details



6.

Are there Amendments to the Compensation Schedule?

YES or |V |[NO (Ifyes, provide details)

Human Resources Consulted

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
Does this item require hiring a Vendors/Contractors: Y |Y[N Purchasing Office Consulted
a. Were bids/proposals solicited: Y N
b. Type of Solicitation
c. Is the vendor/contractor a sole source: Y N
d. If a sole source, appropriate documentation has been submitted and approved by
Purchasing Department? Y N N/A
e. Commencement date of contract term:
f. Termination of contract date:
g. Contract renewal and term:
h. Contact information:
. Is the vendor/contractor an LLC, PLLC or partnership:
] State of vendor/contractor organization:
k. Is this a renewal agreement: Y N

Vendor/Contractor comment/remarks:



9.

10.

Is a grant being accepted: YES or v |NO

a.

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

Supporting Documentation:

v

Marked-up previous resolution
No Markup, per consultation with County Attorney
Program information summary

Copy of proposal or estimate

Copy of grant award notification and information

other Attached memo and spreadsheet

County Administrator’s Office
Consulted

Remarks:

Reimbursement requests for 2020 (Edinburg) and 2021 (Malta and Halfmoon) Economic
Development Grants
See attached memo and spreadsheet
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89/23/2022 15:11 5188632985 TOWNOFEDINBURG PAGE ©3/186

SARATOGA COUNTY
DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT

Economic Development Fund Reimbursement Request Form

Date 9[&_‘{/2%— ﬁE@E[/ME

Applicant Information

@City EDINBURE PLANN’NG DER, RU%TEYN

Grant Information
- i\ northean Oy Townd

Project Name
Date of project complctlon&mﬂ J“\ 203
Reimbursement Amount Requested ($7,100K or less) 3 9 OO CH bﬂ«QW

Attached documentation ' M

' S wyAY
IZ[RGGCipts and cancelled checks > -2 Y10 jfcv

Saratoga County Voucher

Project Outcome Narrative:

Signatre of Town/City Supervisor

Pleage submit reimbursement request form with receipts and canceled checks to Jason Kemper at
Jkemper@saratogacountyny.gov or mail to:

Saratoga County Department of Planning and Economic Development
50 Wess High St.

Baliston Spa, NY 12020

518.884.4705

RECEIVED 09-23-"22 15:00 FROM- 5188632985 T0= sara-cnty-plan-dpt P0003/0010



SARATOGA COUNTY
DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT

Economic Development Fund Reimbursement Request Form

September 20, 2022

Date

Applicant Information

Town/City Town of Halfrmoon

Grant Information

Project Name Halfmoon Town Complex Lighting Projeck

Date of project completion q'I i5 ! .05,

Reimbursement Amount Requested ($7,100K or less) $7,100.00

Attached documentation

Receipts and cancelled checks

Saratoga County Voucher

Project Outcome Narrative:

“The Town o+ WalSioon was althe 10 0\1(1 l/ze
q/w gt funds %0 pus cha & @ _Led) Lightprley
&dﬁ&m&mﬁ

Wy screws . With nw#\Ws anti i pakcd
funds  wWe il con bnue o e Rorwead with I

Signature ¢ TownfCIty Supervisor 6{/} WW ﬁ—[:,,f,_,[ oW }’7 COH/)/Q@)C

EEU me:uJ HALFIBO AN SUPERVEDT)

Plgase submit reimbursement request form with receipts and canceled checks to Jason Kemper at
ikemper@saratogacountyny.gov or mail to:

Saratoga County Depariment of Planning and Economic Development
50 West High St.

Ballston Spa, NY 12020

518.884.4705




ST S SARATOGA COUNTY
(SR~ DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT

Economic Development Fund Reimbursement Request Form

Date 9/14/2022

Applicant Information

Town/City Malta

Grant Information

Project Name Town of Malta Pedestrian Crossing

Date of project completion Awaiting Final NYSDOT App

Reimbursement Amount Requested ($7,100K or less) SHEI00

Attached documentation

Receipts and cancelled checks
Saratoga County Voucher

Project Outcome Narrative:

Professional engineering design services were provided to establish a conceptual plan for a Route 9 pedestrian

crossing in the vicinity of the Town of Malta Complex.

Signature of Town/City Supervisor

Please submit reimbursement request form with Saratoga County Voucher, receipts and canceled checks to
Jason Kemper at jkemper@saratogacountyny.gov or mail to:

Saratoga County Department of Planning and Economic Development
50 West High St.

Ballston Spa, NY 12020

518.884.4705



