
To view the webcast live or once recorded, go to https://www.saratogacountyny.gov/meetings/2022-meetings/ 

Human Resources & Insurance 
Committee 

Thursday, November 3, 2022  3PM 
40 McMaster Street, Ballston Spa, NY 

I. Welcome and Attendance

II. Approval of the minutes of the September 8, 2022 meeting.

III. Workers Compensation Report

IV. Authorizing an agreement with PMA Management Corporation to provide
administrative services for the County’s Workers Compensation Plan – Scot
Chamberlain, Human Resources

V. Amending the Policies and Procedures Manual to revise the Vacation Carryover Policy
and Process – Scot Chamberlain, Human Resources

VI. Other Business

VII. Adjournment

Chair: Kevin Tollisen 

Members:  
Diana Edwards 
Joe Grasso-VC 
Mark Hammond 
Jonathan Schopf 
Kevin Veitch  
Tom Wood 

https://www.saratogacountyny.gov/meetings/2022-meetings/


Human Resources and 
Insurance Committee 

Meeting 

November 3, 2022 



Participant Total Paid 
Claims 

Received
Yes No

City of Mechanicville-Public Works $1,136.56 0 0 0
City of Saratoga Springs-All Other $553.32 0 0 0
City of Saratoga Springs-Fire Department $3,659.83 0 0 0
City of Saratoga Springs-Police Department $4,696.67 1 1 0
City of Saratoga Springs-Public Works $19,368.98 1 1 0
Clifton Park Halfmoon Emergency Corp-Paid $14,222.47 0 0 0
Clifton Park Water Authority $14,303.90 0 0 0
Galway Emergency Medical Services-Paid $227.69 0 0 0
Malta-Stillwater Ambulance Corps-Paid $8.50 0 0 0
Malta-Stillwater Ambulance Corps-Volunteer $2,353.54 0 0 0
Moreau Emergency Squad-Paid $284.00 0 0 0
Saratoga Co -Public Works Building & Grnds $7,162.95 0 0 0
Saratoga Co. -Office of Emergency Services $61.00 0 0 0
Saratoga County-Animal Shelter $443.19 1 1 0
Saratoga County-Maplewood Manor $96,331.56 0 0 0
Saratoga County-Public Works Highway $2,022.99 2 1 1
Saratoga County-Sewer District $6,784.92 0 0 0
Saratoga County-Sheriff $17,336.13 8 8 0
Saratoga County-Social Services $1,706.49 0 0 0
Saratoga County-SYEP $0.00 1 0 1
Schuylerville-Victory Board-Water Mgmt $2,098.41 0 0 0
Town of Charlton-Public Works $0.00 1 1 0
Town of Clifton Park-All Other $3,083.04 0 0 0
Town of Edinburg-All Other $2,193.68 0 0 0
Town of Galway-Public Works $11,590.60 0 0 0
Town of Greenfield-All Other $8.50 0 0 0
Town of Greenfield-Public Works $208.19 0 0 0
Town of Hadley-Public Works $142.00 0 0 0
Town of Halfmoon-All Other $117.01 0 0 0
Town of Halfmoon-Public Works $429.85 0 0 0
Town of Malta-All Other $0.00 1 0 1
Town of Milton-All Other $147.09 0 0 0
Town of Milton-Public Works $34.00 0 0 0
Town of Moreau-All Other $1,336.35 2 0 2
Town of Saratoga-Public Works $0.00 1 1 0

24/7 Utilization

Data for 
September 2022



Participant Total Paid 
Claims 

Received
Yes No

24/7 Utilization

Data for 
September 2022

Town of Wilton-Public Works -$12.54 0 0 0
Village of Ballston Spa-Public Works $1,765.00 1 1 0
Village of Corinth-Public Works $10,131.33 0 0 0
Village of Schuylerville-Public Works $15.00 0 0 0
Vol Fire Dept-Ballston Lake Fire Dept. $508.84 0 0 0
Vol Fire Dept-Clifton Park-Jonesville Fire $23.50 1 1 0
Vol Fire Dept-Clifton Park-Vischer Ferry Fre $139.12 0 0 0
Vol Fire Dept-Edinburg Volunteer Fire Co $26.36 0 0 0
Vol Fire Dept-Greenfield Fire District $7,779.49 1 0 1
Vol Fire Dept-Malta Ridge Vol Fire Co $0.00 1 0 1
Vol Fire Dept-Northside Fire Dist-FB Peck Hs $1,205.73 0 0 0
Vol Fire Dept-Northumberland-Gansevoort Fire $13.50 0 0 0
Vol Fire Dept-Vil of Schuylerville-Schuyler $4,620.00 0 0 0
Vol Fire Dept-Vil of South Glens Falls Fire $7,265.16 0 0 0
Vol Fire Dept-Vil of Stillwater-Newland Wd $1,600.00 0 0 0
Vol Fire Dept-West Crescent Fire District $8.50 0 0 0
Wilton Emergency Squad-Paid $620.00 0 0 0

$249,762.40 23 16 7
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2 TPA & Risk Services for Workers’ Compensation 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 

Pricing Proposal  

PMA offers a complete and comprehensive claims management and risk services program.  

Claims Handling Activities: 

• Investigation • Resolution Negotiation 
• Three-Point Contact • Litigation Management 
• Action Planning • Check Issuance 
• Claims Processing • Payment Registers 
• Compensability Decisions  • Claim Review Meetings 
• SIF Investigation • Stewardship Meeting 
• Excess Reporting & Recovery • Self-Insurance Re-Application Assistance 
• Fraud Prevention / SIU Capabilities • First Report of Injury Filed with State Agency 
• Account Management • Customized Claim Handling Instructions 
• Quality Assurance Program Oversight • Reserve Advisories  
• Structured Settlements • Patriot Act Compliance 
• Pre-Settlement Advisories • Office of Federal Asset Control Compliance 
• EDI with State as Required • Claim Acknowledgements 
• 1099 Reports • Direct Deposit of Indemnity Payments 
• Settlement Authority  

 

 

PMAcare+ Managed Care:     

• Medical Bill Review • PPO & Specialty Network Access 
• Complex Bill Review   • PPO Radius Listing & Mapping to Locations 
• Out-of-Network Bill Review • Pharmaceutical Benefit Management 
• Early Intervention Nurse Assessment on Lost Time 

Claims 
• Case Management 

    
      

Safety/Loss Prevention Services:  

• Websource Access • WC/Liability Performance Indicator Report  
• PMA Technical Bulletins  • Risk Management Assessment 
• PMA Monthly Web Events Training • PMA Insights White Papers 
• 300+ Safety Videos/DVD Library • PMA Engineering & Safety Services     

                              

 

RMIS Services:   

• Executive “Dashboard” • Loss Analysis Reports 
• Internet Claim reporting via Cinch • PMAcare+ Savings Reports 
• Claim Number Notification • Reserve Analysis Reports 
• Real Time Access to Claim Log Notes • Email Claims Professional Capabilities 
• Client Diary System • “Schedule My Reports” Feature 

    
 

Loss Adjustment Expenses: 

• Independent Medical Exams • PPO Network Access Fees 

• Medical Bill Review  • Private Investigators 
• Complex Bill Review  • Medicare Section 111 Reporting Fee 
• Out-of-Network Bill Review • Central Index Bureau /National Insurance Crime Bureau 
• Case Management Expenses • Legal Fees / Attorney Fees 
• Utilization Review Expenses 
• SIF / SITF Recovery 

• Records Reproduction Fees 
• Medicare/Medicaid Conditional Payment Review 

Client is responsible for the payment of all Loss Adjustment Expenses including, but not limited to, the above.  



3 TPA & Risk Services for Workers’ Compensation 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 

Pricing Option – Flat Annual – Life of Contract – Workers Compensation (2 year proposal)  
PMA will provide comprehensive Life of Contract Third-Party Administration Services for all new claims for the period 1/1/23 to 
1/1/25 as follows. 
 

  YEAR 1 YEAR 2 

    

Life of Contract - Flat Fee 
Option year 1, 2 and 3:  Flat annual fee subject to a 
maximum increase of 3% for each year. 

 $157,000 $157,000 

    

    

Included Services    

Claims Handling  Included Included 

Annual Administration Fee  Included Included 

PMA Cinch, 5 users ($500 each extra) / yr, Web Imaging 
/ yr, OSHA Log, per year / yr 

3 users Included Included 

    

Unbundled Services    

Medical Bill Review per bill $9.50 $9.50 

Cost Containment (Excluding Fee Schedules/UCR) % of Savings  27% 27% 

    

Optional Services    

Case Management per hour $103 $103 

Risk Control per hour $135 $135 

- extensive online library of risk control resources 
available at no cost to the county via PMAWebsource 
- Loss Analysis completed by Risk Control at no charge 
during year 1 of the agreement  

   

 

 
Pricing is for a 2 year contract. Years 3-5 are optional extension years and are each subject to a maximum 3% increase. 

 

This quote is valid for 90 days from the date of presentment.  If the quote is accepted after 90 days, we reserve the right 

to re-price the account. 

 

For Flat Fee Pricing agreements, if during the term of the contract, any individual occurrence results in more than ten 

claimants, as determined by PMAMC, then the following additional claims handling fees above and beyond the Annual 

Flat Fee shall apply:  beginning with the 11th claim and for every claim thereafter, $850 will be charge for each Lost Time 

Claim; $125 for each Medical Only Claim; and $40 for each Record Only Claim. 

 
Flat fee pricing is contingent upon the number of takeovers assumed.  This quote includes the following claim volume, after      

which the indicated per claim fees apply: 

       
Loss Line  Included TO Claims  Addt’l Per Claim Fees 
WC – Lost Time              181                 $295 
WC – Medical Only  42     $100   
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Exhibit A – Other Services Fee Schedule 

All fees are billed as incurred unless specifically agreed otherwise. 

Service Type Amount 
  
Managed Care:  

Bill review and repricing $9.50 per bill, plus 27% of savings 
over and above fee schedule and/or 
usual and customary 

 
Utilization review $125 per review 

Clinical case management 
services 

$103.00 per hour 

Medical consultant review $255 per review 
PMA Care 24 $103.00 per call 

Point of Sale Pharmacy Program $75.00 per review 
Medical Director $250 per hour 
  
Medicare Solutions:  

Section 111 Reporting $9.00 per claim queried 

Medicare Set-Aside Allocation $2,200 each 
CMS Submissions $630 each 

Medicare Conditional Payment 
Research 

$130 each 

Medicare Conditional Payment 
Appeal or Dispute 

$260 each 

Medicare Conditional Payment 
Research Final Demand 

$55 each 

Medical Cost Projections $1900 each 
Evidenced Based MSA $2,200 each 
Life Care Plan $185 per hour 
Legal Nurse Review $1,900 per review 
Update (of prior MSA report) $785 per report 
Resolution Services $130 per hour 

Medicare/Social Security 
Verification 

$205 each 

Medicaid Conditional Payment 
Research 

$260 each 

Medicare Advantage Plan 
Conditional Payment Negotiation 

$525 each 

Provider Relations Specialist $110 per hour 
  
Information Systems:  

RMIS fee Included 
 
$500 per year each addt’l user 

Standard Data Conversion   Included 

Customized Reporting/Programming $155.00 per hour 

Standard Data Feed Set-Up $2,500 per year 
Standard Data Feed $200 per month 
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Risk Control:  

General $135 per hour 
Industrial hygiene services $180 per hour 
Special Projects To be determined 

  

Claim Adjustment:  

Vocational Rehabilitation $103.00 per hour 

Claim Indexing $7.90 - $13.10 per query depending 
upon search method and services 

Legal Bill Analyzer 3% of gross billed charges 
  

Other:  

Administrative Included 
Non-standard claim intake $18 per claim 

Subrogation Specialist Services 17% of gross recovery 

Recover to At Work $110.00 per hour 

Standard Data Extract (upon 
termination) 

$5,000 

OSHA reporting preparation 
services 

$18 per incident 
$1,500 annual minimum 

OSHA special projects To be determined 

Each Claim Review in excess of two 
per year 

$1,500 per review, per day plus PMA 
expenses 

Onsite claim review Travel incurred by PMA personnel 
is reimbursed in full by the client 
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