II.

III.

IV.

VI.

VII.

Health & Human Services Committee

Tuesday, September 5, 2023 3PM
40 McMaster Street, Ballston Spa, NY

Chair: Phil Barrett
Members: John Lant, Ian Murray, Scott Ostrander, Tom
Richardson, Jonathan Schopf (vc), Mo Wright

Agenda

Welcome and Attendance
Approval of the minutes of the August 1, 2023 meeting.

Daniel Kuhles, Department of Health

a. Authorizing acceptance of the Adolescent Tobacco Use Prevention Act
(ATUPA) grant.

b. Authorizing an agreement with the New York State Department of Health for
acceptance of Immunization Action Plan (IAP) grant funding.

c. Authorizing acceptance of funding from the New York State Department of
Health on behalf of the Mechanicville Area Community Services Center to
support the New York State Public Health Corps Fellowship program.

d. Discussion - Substance use surveillance in Saratoga County.

Patrick Maxwell, Social Services

a. 1Iw)lprovmg the 2023 Annual Plan update to the 2018-2023 Saratoga County
Child and Family Services Plan and authorizing necessary subcontracts to
implement the plan

b. Authorizing a renewal agreement with Berkshire Farm Center and Services
for Youth, Inc. for the operation of the Enhanced Stepping Stones Program.

Authorizinlgl the acceptance of additional 2023 funding from the New York State
Office for the Aging (NYSOFA) — Sandi Cross, Aging & Youth Services

Other Business

Adjournment

To view the webcast live or once recorded, go to https://www.saratogacountyny.gov/meetings/2023-meetings/



https://www.saratogacountyny.gov/meetings/2022-meetings/



















SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michelle Granger, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Audra Hedden, County Administrator's Office This column must be completed

prior to submission of the request.

DEPARTMENT: Department of Health
DATE: 8/25/23
COMMITTEE: Health & Human Services

County Attorney’s Office

1. Is a Resolution Required:
Consulted Yes

Yes, Contract Renewal

2. Proposed Resolution Title:

Acceptance of the Immunization Action Plan (IAP) grant from
New York State Department of Health.

3. Specific Details on what the resolution will authorize:

The acceptance of an Immunization Action Plan (IAP) grant
funds for a 5 year period beginning April 1, 2023- March 31,
2028 in the amount of $593,400 from NYSDOH.

























SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michelle Granger, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Audra Hedden, County Administrator's Office This column must be completed

prior to submission of the request.

DEPARTMENT: Department of Health -]
DATE: 8/25/23
COMMITTEE: Health & Human Services El
1. Is a Resolution Required: County Attorney’s Office
Consulted Yes
Yes, Grant Acceptance v

2. Proposed Resolution Title:

Acceptance of funding from New York State Department of
Health (NYSDOH) on Behalf of the Mechanicville Area
Community Services Center to Support the New York State
Public Health Corps (NYSPHC) Fellowship Program

3. Specific Details on what the resolution will authorize:

Acceptance of $15,000 in funding from NYSDOH to pass
through to Mechanicville Area Community Services Center
(MACSC) to support the NYSPHC Fellowship Program.




4.

5.

Is a Budget Amendment needed: |¥'| YES or NO County Ad;ninistrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes EI

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
A.40-3450 St Aid, Public Health Other $15,000
Expense

Account Number Account Name Amount
A.40.000-8190 Other Professional Services $15,000

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

The budget will be amended to accept these funds and authorize the related expenses v

a. G/L line impacted

b. Budget year impacted 2023

C. Details



6.

Are there Amendments to the Compensation Schedule?

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan?
Does this item require the awarding of a contract: Y |[Y[N
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
C. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?
d. Vendor information (including contact name):
e. Is the vendor/contractor an LLC, PLLC, or partnership:
f. State of vendor/contractor organization:
g. Commencement date of contract term:
h. Termination of contract date:
1. Contract renewal date and term:
k. Is this a renewal agreement: Y N

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

NA  [=]

N

Vendor/Contractor comment/remarks:

Purchasing Office Consulted

NA  [=]

Epdated letter, has been
Y

N N/A




8. Is a grant being accepted: |v [ YES or NO

a.

10.

Source of grant funding:

State El

Agency granting funds:
NYS DOH

Amount of grant:

$15,000

Purpose grant will be used for:

County Administrator’s Office
Consulted Yes E

Support Mechanicville Area Community Services Center (MACSC) Fellowship Program

Equipment and/or services being purchased with the grant:

See below.

Time period grant covers:

Upon execution of contract through 6/30/24

Amount of county matching funds:

0

Administrative fee to County:

0

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

v Copy of proposal or estimate

v/| Copy of grant award notification and information

Other

Remarks:

Saratoga County DOH will accept funds on behalf Mechanicville Area Community
Services Center (MACSC) and pass through the funds for the purchase of equipment,
marketing & outreach materials, travel and administrative costs. Saratoga County DOH is
accepting these funds on behalf of Mechanicville Area Community Services Center
(MACSC) because these funds can only be accepted by a local health department.







Department of Health Fellowship Minor Contract Budge

8/18/2023

Marketing / Outreach

Promotional Materials 3000
Printing 1800
Office Supplies 700
5500
600 miles /
month * 11
months * .51
Travel 3400(per mile
Equipment
Laptops 3,000.00 (2 @1500
Desks / work station 1,200.00 |2@ 600
Chairs 400.00 |2@ 200
Total Equipment 4,600.00
Admin 10% 1,500.00
TOTAL: 15,000.00

Purchase of promotional items for outreach on Maternal Health and
response to domestic abuse during pubic health crises

Printing of educational and outreach materials (brochures, training
manuals, flyers)
General Office Supplies, laptop cases, mice, headphones

Travel reimbursement for mileage accumulated throguhout Saratoga
County



SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michelle Granger, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Audra Hedden, County Administrator's Office This column must be completed

prior to submission of the request.

DEPARTMENT: Department of Health -]

DATE: 8/25/23

COMMITTEE: Health & Human Services El

1. Is a Resolution Required: County Attorney’s Office

Consulted No v/

No, Discussion Only V)

2. Proposed Resolution Title:
n/a

3. Specific Details on what the resolution will authorize:

n/a




5.

4.

Is a Budget Amendment needed: |¥' | YES or |V |NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted No ©

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact O

a. G/L line impacted

b. Budget year impacted

C. Details



6.

Are there Amendments to the Compensation Schedule?

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan?
Does this item require the awarding of a contract: Y |[Y[N
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
C. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?
d. Vendor information (including contact name):
e. Is the vendor/contractor an LLC, PLLC, or partnership:
f. State of vendor/contractor organization:
g. Commencement date of contract term:
h. Termination of contract date:
1. Contract renewal date and term:
k. Is this a renewal agreement: Y N

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

NA  [=]

N

Vendor/Contractor comment/remarks:

Purchasing Office Consulted

NA  [=]

Epdated letter, has been
Y

N N/A




0.

10.

Is a grant being accepted: |v [ YES or v [NO

County Administrator’s Office
Consulted No (v}

a. Source of grant funding:

V)

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

Other

Remarks:
Brief update on substance use surveillance in Saratoga County.




SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michelle Granger, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Audra Hedden, County Administrator's Office This column must be completed

prior to submission of the request.

DEPARTMENT: Department of Social Services

DATE: August 29, 2023
COMMITTEE: Health & Human Services

County Attorney’s Office

1. Is a Resolution Required:
Consulted Yes

Yes, Other

2. Proposed Resolution Title:

APPROVING THE 2023 ANNUAL PLAN UPDATE TO THE
2018-2023 SARATOGA COUNTY CHILD AND FAMILY
SERVICES PLAN AND AUTHORIZING NECESSARY
SUBCONTRACTS TO IMPLEMENT THE PLAN

3. Specific Details on what the resolution will authorize:
It will approved and ratified the Annual Plan update to 2018-2023 Child and Family Services Plan;

it will authorize the Chairman of the Board to sign the 2023 Annual Update to the 2018 — 2023 Saratoga County
Child and Family Services Plan;

It will authorize the Chairman of the Board is authorized to execute any subcontracts or necessary agreements for
mandated services to implement the 2018 — 2023 Saratoga County Child and Family Services Plan or any update
thereof;

It will authorize the Chair of the Board and/or the Commissioner of Social Services are to submit any
documentation or information as required by the New York State Office of Children and Family Services necessary
to submit and/or implement the 2023 Annual Plan Update to the 2018 — 2023 Saratoga County Child and Family
Services Plan; and

it will assure the form and content of said documents and agreements are subject to the approval of the County
Attorney.




4. Is a Budget Amendment needed: YES or |V [NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

a. G/L line impacted

b. Budget year impacted

C. Details



6.

Are there Amendments to the Compensation Schedule?

Human Resources Consulted

YES or |V [NO (Ifyes, provide details)

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
Does this item require the awarding of a contract: Y |[Y[N Purchasing Office Consulted
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
C. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A
d. Vendor information (including contact name):
e. Is the vendor/contractor an LLC, PLLC, or partnership:
f. State of vendor/contractor organization:
g. Commencement date of contract term:
h. Termination of contract date:
1. Contract renewal date and term:
k. Is this a renewal agreement: Y N

Vendor/Contractor comment/remarks:



10.

Is a grant being accepted: YES or v |NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

¢/| Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

County Administrator’s Office
Consulted

v/| Other 23-OCFS-LCM-06 APU Guidelines; 2023 CFSP-APU Update

Remarks:

This is a housekeeping item as the New York State Office of Children and family Services
extended the 2018-2023 Child and Family Services plan by one year and requires an
Annual Plan Update which has been provided and approved with the exception of the

Chairman's signature which this resolution will authorize.




9/19/23

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 3085—2022-XXX - 2023

Introduced by Health and Human Services: Supervisors Barrett, Butler, Connolly,
Edwards, Lant, Schopf and Wood

APPROVING THE 2023 ANNUAL PLAN UPDATE TO THE
2018-2023 SARATOGA COUNTY CHILD AND FAMILY SERVICES PLAN AND
AUTHORIZING NECESSARY SUBCONTRACTS TO IMPLEMENT THE PLAN

WHEREAS, the Saratoga County Department of Social Services, Saratoga County
Probation Department, and Saratoga County Office of Aging and Youth Services provide
services to children and families throughout Saratoga County; and

WHEREAS, the New York State Office of Children and Family Services requires the
preparation of an annual plan update to the Saratoga County Child and Family Services Plan, and
funding applications for provision of listed services; and

WHEREAS, the Department of Social Services has submitted its 2023 Annual Update to
the 2018-2023 Saratoga County Child and Family Services Plan for approval; and

WHEREAS, the implementation of the 2018-2023 Child and Family Services Plan
requires execution of various subcontracts and agreements with state approved providers for
services mandated by the Family Court Act, Social Services Law, and Title 18, Chapter Il of the
New York Codes, Rules and Regulations; and

WHEREAS, the mandated services provided under the Saratoga County Child and
Family Services Plan are provided through state model contracts at standardized rate schedules
promulgated by the New York State Office of Children and Family Services and/or the New
York State Office of Temporary Disability Assistance; and

WHEREAS, the adopted 2023 County budget and the anticipated 2024 Tentative Budget
provide appropriations to the Department of Social Services, Probation Department, and Office
of Aging and Youth Services for any anticipated local share expenses associated with the
mandated services to be provided under the 2018 — 2023 Saratoga County Child and Family
Services Plan, as updated; and

WHEREAS, our Health and Human Services Committee and the Commissioner of
Social Services have recommended the 2023 Annual Update to the 2018 — 2023 Saratoga County
Child and Family Services Plan be approved; now, therefore, be it



RESOLVED, that the 2023 Annual Update to the 2018 — 2023 Saratoga County Child
and Family Services Plan is hereby approved and ratified; and it is further

RESOLVED, that the Chair of the Board is authorized to sign the 2023 Annual Update
to the 2018 — 2023 Saratoga County Child and Family Services Plan; and it is further

RESOLVED, that the Chair of the Board is authorized to execute any subcontracts or
necessary agreements for mandated services to implement the 2018 — 2023 Saratoga County
Child and Family Services Plan or any update thereof; and it is further

RESOLVED, that the Chair of the Board and/or the Commissioner of Social Services are
hereby authorized to submit any documentation or information as required by the New York
State Office of Children and Family Services necessary to submit and/or implement the 2023
Annual Plan Update to the 2018 — 2023 Saratoga County Child and Family Services Plan; and it
is further

RESOLVED, that the form and content of said documents and agreements shall be
subject to the approval of the County Attorney; and it is further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No Budget Impact.

October 18, 2022 Regular Meeting
Motion to Adopt: Supervisor(s): Grasso
Second: Supervisor(s): Hammond

AYES (189775): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5),
Jonathon Schopf (19014.5), Eric Butler (6500), Diana Edwards (819), Jean Raymond (1333),
Michael Smith (3525), Kevin Veitch (8004), Arthur M. Wright (1976), Mark Hammond (17130),
Thomas Richardson (5163), Scott Ostrander (18800), Theodore Kusnierz (16202), Sandra
Winney (2075), Tara N. Gaston (14245.5), Matthew E. Veitch (14245.5), John Lawler (8208),
John Lant (17361).

NOES (0):

ABSENT (45734): Kevin Tollisen (25662), Willard H. Peck (5242), Thomas N. Wood, IlI
(5808), Edward D. Kinowski (9022).

ABSTAIN (0):



Kathy Hochul 52 WASHINGTON STREET

s Miles-Gustave, Esq.
Governor RENSSELAER, NY 12144 pzann® viios-ous ave, £54

Acting Commissioner

Local Commissioners Memorandum

Transmittal:  23-OCFS-LCM-06

To:  Local Departments of Social Services Commissioners
Services Directors
Youth Bureau Directors
Issuing  Division of Child Welfare and Community Services

Division/Office:  pjyision of Youth Development and Partnerships for Success

Date: May 9, 2023

Subject:  Guidelines and Instructions for Preparing the Child and Family Services
Annual Plan Update

Contact = See section IV.
Person(s):

Attachments: Link to Internet Site: https://countyplans.ocfs.ny.gov

Purpose

The purpose of this Local Commissioners Memorandum (LCM) is to provide guidance to local
departments of social services (LDSSs) for the completion of the required 2023 Annual Plan Update
for the county Child and Family Services Plan (CFSP). These guidelines are also being shared with
county youth bureaus.

Note: The 2018-2023 CFSP cycle will be extended by one year, thus creating a 2018-2024 CFSP cycle.
Therefore, local districts will submit the Annual Plan Update this year for their current CFSP in lieu of
submitting a new multiyear CFSP.

Background

LDSSs in collaboration with county youth bureaus and other local stakeholders are required by statute
to develop and submit to the New York State Office of Children and Family Services (OCFS) a local,
multiyear plan for the provision of services and the allocation of resources. The county planning process
is designed to reflect the following principles and objectives:

e Support and acknowledge a local collaborative planning process that includes broad
stakeholder involvement

e Encourage a planning process that has meaning and utility locally, while preserving
accountability to state and federal requirements

e Support a data-driven process that focuses on outcomes for children, youth, families,
adults, and communities


https://countyplans.ocfs.ny.gov/
41a282
Highlight


23-OCFS-LCM-06 May 9, 2023

e Support the important respective administrative roles and responsibilities of county youth
bureaus, LDSSs, and probation departments where relevant

Program Implications

The 2023 Annual Plan Update consists of a limited number of sections, some require a full
submission and others allow for updates to be submitted as needed.

The following sections of the 2023 Annual Plan Update will require a complete submission by each
LDSS:

e Prevention

e Foster/Adoptive Parent Recruitment and Retention Plan

Raising the Lower Age of Juvenile Delinquency Differential Response (DR-RTLA) for
Children Under 12 Years of Age

Child Care

T and U Visa Reporting

Program Matrix

Signature Page

The following sections will be pre-loaded with information from the 2022 Annual Plan Update and
should be updated by the district as needed.

e County Overview: Mission, Demographics, Efforts to Address Disparities,
Successes/Achievements, Financial Process, Relationship Between County Outcomes
and Title IV-B Federal Goals

Runaway and Homeless Youth Services

Adult Services

PINS Diversion Services

Non-Residential Domestic Violence

Submission Instructions:

LDSSs are required to submit the CFSP electronically using the county plan system that can be found
on the internet at https://countyplans.ocfs.ny.gov/.

The system is available for input of the CFSP information. The county plan system allows for sections
of the CFSP to be submitted and approved separately. It is strongly advised that each section be
submitted no later than June 15, 2023. If all sections of the CFSP are submitted by such date, OCFS
anticipates OCFS review and approval by July 1, 2023.

Each LDSS must grant access to all persons who will be completing a section of the CFSP. The
LDSS commissioner and director of services will receive communication from OCFS when the
system opens explaining the process. If the district would like to appoint additional contact
person(s) to manage local system access, please complete the form located here.
(https://forms.office.com/g/tfdNuLOxzv)

Contacts

Staff from the OCFS regional offices and program areas listed below are available to assist you.


https://countyplans.ocfs.ny.gov/
https://forms.office.com/g/tfdNuL0xzv
https://forms.office.com/g/tfdNuL0xzv
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Child Welfare and Community Services (CWCS) Regional Offices:

Albany Regional Office - John Lockwood (518) 486-7078
John.Lockwood@ocfs.ny.gov

Buffalo Regional Office - Amanda Darling (716) 847-3145
Amanda.Darling@ocfs.ny.gov

New York City Regional Office - Ronni Fuchs (212) 383-4873
Ronni.Fuchs@ocfs.ny.gov

Rochester Regional Office - Christopher Bruno (585) 238-8201
Christopher.Bruno@ocfs.ny.gov

Syracuse Regional Office - Sara Simon (315) 423-1200
Sara.Simon@ocfs.ny.gov

Westchester Regional Office - Sheletha Chang (845) 708-2499
Sheletha.Chang@ocfs.ny.gov

Questions on the following content areas may be directed to the following people:

Child Care - Sonoma Pelton (518) 408-6074
Sonoma.Pelton@ocfs.ny.gov

Domestic Violence - Deirdre Sherman (518) 402-6775
Deirdre.Sherman@ocfs.ny.qgov

Adult Services - Susan Hollander (212) 383-1793
Susan.Hollander@ocfs.ny.gov

Native American Services - Heather LaForme (716) 847-3123
Heather.LaForme@ocfs.ny.gov

Close to Home and Systems Improvement - Donte Blackwell (212) 383-7261
Donte.Blackwell@ocfs.ny.gov

Youth and Young Adult - (518) 474-4110
YouthBureau@ocfs.ny.gov

PINS: (518) 474-9879

OCFS.sm.PINS@ocfs.ny.gov

Runaway and Homeless Youth - (518) 474-4110

RHY @ocfs.ny.gov

Sexually Exploited and Trafficked Youth - (518)474-9789
humantrafficking@ocfs.ny.gov

DR-RTLA - 518-474-9879

RTLA@ocfs.ny.gov

For technical support on the web-based system, use the following link:
https://countyplans.ocfs.ny.gov/contact.cfm.

/s/ Lisa Ghartey Ogundimu, Esq.

Issued by:

Name: Lisa Ghartey Ogundimu, Esq.

Title: Deputy Commissioner

Division/Office: Division of Child Welfare and Community Services


mailto:John.Lockwood@ocfs.ny.gov
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mailto:Donte.Blackwell@ocfs.ny.gov
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mailto:OCFS.sm.PINS@ocfs.ny.gov
mailto:RHY@ocfs.ny.gov
mailto:humantrafficking@ocfs.ny.gov
mailto:RTLA@ocfs.ny.gov
https://countyplans.ocfs.ny.gov/contact.cfm
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/s/ Nina Aledort, Ph.D.

Issued by:

Name: Nina Aledort, Ph.D.

Title: Deputy Commissioner

Division/Office: Division of Youth Development and Partnerships for Success



April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Signature Page and Attestation

We hereby approve and submit the Child and Family Services Plan for Saratoga County Department of Social
Services and Youth Bureau 2023 Annual Plan Update.

We also attest to our commitment to maintain compliance with the Legal Assurances outlined below.

Legal Assurances

All signatures must be included, along with the date(s). The signatures on this page attest to the district's
compliance with assurances A through H (below), which are incorporated by reference into your plan. The
legal assurances are statutorily mandated; districts must indicate that they are complying with these
standards or must provide a remediation plan if they are not.

A. General

1. All providers of service under this plan operate in full conformance with applicable federal, state, and
local fire, health, safety and sanitation, and other standards prescribed in law or regulations. Where
the county is required to provide licensure for provision of services, agencies providing such services
shall be licensed.

2. All recipients of funds are required to operate each program or activity so that, when viewed in its
entirety, the program or activity is readily accessible to and usable by persons who are handicapped to
the extent required by law.

3. Benefits and services available under the state plan are provided in a non-discriminatory manner as
required by Title VI of the Civil Rights Act of 1964 (as amended).

4. The activities covered by this plan serve only those individuals and groups eligible under the
provisions of the applicable state and federal statutes.

5. No requirements as to duration of residence or citizenship will be imposed as a condition of the
participation in the State's program for the provision of services.

6. There is in operation a system of fair hearings and grievances under which applicants for or recipients
of services and care may appeal denial, exclusion, reduction, termination, or choice of services/care;
mandatory nature of service/care; or failure to take timely action upon an application for services/care.

7. Adequate and timely notice is provided to applicants for and recipients of services and care as
required by NY 18 NYCRR 407.5(h) (2) (I).

8. Title XX-funded services are available to eligible individuals in every geographic area within the
district. Where different services are made available to a specific category of individuals in different
geographic areas, services are available to all eligible individuals in that category who reside in that
area.

9. Title XX reporting and fiscal systems includes level of care, maintenance, and services provided to
children and families and costs of services provided.

B. Child Protective Services

1. The district maintains an organizational structure and staffing, policies, and practices that maintains
compliance with 18 NYCRR 432.

2. The district has specifically reviewed 18 NYCRR 432.2 (f)(3) and is in compliance with all assurances
outlined in those regulations.

C. Preventive Services for Children

1. Children and families in need of the core preventive services have these services provided to them in
a timely manner. Core services include day care, homemaker, transportation, 24-hour access to
emergency services, parent aide or parent training, clinical services, crisis respite care, services for
families with AIDS/HIV+, and housing services.

2. The district maintains efforts to coordinate services with service agencies and other public and private

Saratoga County: Signature Page and Attestation
Page 1




agencies within the district that provide services to children including the use of referral procedures
with these agencies and formal and informal agreements.

3. The district has prepared plans and procedures for providing or arranging for 24-hour access to
emergency services for children who are at risk of foster care as specified in 18 NYCRR 423.4. Staff is
aware of such plans and procedures.

D. Youth Development

1. Where the county receives state funds pursuant to Executive Law 420, the municipality's youth
development program maintains an organizational structure and staffing, policies, and practices that
comply with Article 19-A of the Executive Law and 9 NYCRR Subpart 165-1.

2. Executive Law section 420(1)(c) sets forth statutory options for RHYA services in Eecutive Law 420(2).
This information is located in the RHYA/Youth Bureau Administrative Component.

E. Adult Protective Services

1. The district has established a process that enables the commissioner to act as a guardian and
representative or protective payee on behalf of a client in need of adult protective services (APS)
when no one else is available or willing and capable of acting in this capacity.

2. In providing protective services for adults, the district will implement each responsibility contained in
18 NYCRR Part 457.

3. The district attests that following has been established for PSA:

¢ Financial management system with written procedures;

e The roles and responsibilities have been defined and written for the delivery of protective
services for adults for the various divisions and offices of the social services district, including
accounting, income maintenance, medical assistance, protective services for adults, and all
relevant services; and

¢ An interagency service delivery network has been developed with other appropriate agencies
including, but not limited to, the Office for the Aging, the Department of Health, community
mental health services, psychiatric center(s), legal services and appropriate law enforcement
agencies.

F. Domestic Violence Services

1. Domestic violence victims seeking non-residential services are provided with all needed core services
directly from the provider in a timely manner and as otherwise specified in 18 NYCRR Part 462.

2. Non-residential services are provided regardless of the person's financial eligibility; must provide
services in a manner that addresses ethnic composition of the community; must provide services in a
manner that addresses needs of victims who are disabled, hearing impaired, or non-English speaking,
and must provide services in a safe and confidential location.

G. Child Care

The district assures that when providing child care services under the New York State Child Care Block Grant
(NYSCCBG) and Title XX of the Federal Social Security Act, it is in compliance with all pertinent state and
federal laws, regulations, and policies.

H. Staffing

Organizational Chart requirements will be met by the social services district's assurance that the
organizational chart submitted to the Bureau of Financial Operations for the Random Moment Survey
process is current.

The Preventive Services Planning requirements will be met by the social services district's assurance that
names and addresses of agencies providing purchased preventive services entered into the CONNECTIONS
system or the Benefits Issuance and Control System (BICS) is current.

M | attest to our commitment to maintain compliance with these legal assurances.
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Commissioner County Department of Social Services
Name / Signature:
Patrick Maxwell

Date:
August 10, 2023

As the PINS Diversion Service lead, | hereby approve and submit the PINS Diversion Service section of the
Child and Family Services Plan for Saratoga County 2023 Annual Plan Update.

PINS Diversion Service Lead
(Director/Commissioner County Probation Department or Commissioner County Department of Social Services)

Name / Signature:
Susan Costanzo

Date:
August 10, 2023

| hereby approve and submit the Youth and Young Adult section of the Child and Family Services Plan for
Saratoga County Youth Bureau 2023 Annual Plan Update.
Executive Director County Youth Bureau
Name / Signature:
Sandra Cross

Date:
May 16, 2023

Enclosed is the Child and Family Services Plan for Saratoga County. My signature below constitutes approval of
this report.

Chief Elected Officer (or Chairperson of the legislative body if the county does not have a Chief Elected Officer)
Name / Signature:

Date:
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

County Overview

1. If the district has one, please enter the district's mission or vision.

It is the mission of the Saratoga County Department of Social Services to provide and facilitate the delivery
of an appropriate mix of supportive services to meet the unmet financial and social needs of those who are
unable to do so on their own.

This is accomplished by educational outreach, direct services, referral to services or purchase of
services.

The goals of the Department are rooted in our mission statement.
Self Support to prevent, reduce or eliminate dependency.
Self Sufficiency - the achievement or maintenance thereof.

Protection - preventing or remedying neglect, abuse or exploitation of children or adults who are
unable to protect themselves.

Prevention of inappropriate institutional care by providing community based or home care.

It is our dedicated philosophy and mission to treat all individuals with whom we interact in a
courteous and professional manner.

2. Describe the district's demographic, economic, and social characteristics.

Saratoga County is made up of nineteen (19) towns, two cities and nine villages. It is one of the faster
growing areas in the state and certainly the Capital District. In 2022 (according to the US Census) the
population was 238,797 The Capital District Regional Planning Commission estimates the population in
Saratoga County will increase to 246,253 by 2030. The county is considered suburban due to its nearly
equal distribution of population between urban and rural areas that encompasses 844 square miles and
having a population density of 290.8/square mile (2020 US Census). The county’s population is 92.7% White,
2.1% Black or African American, 0.3% American Indian and Alaska Native, 2.9% Asian, and 2.0% two or more
races. 19.3% of the population is less than 18 years of age, 61.4% is 18-64 and 19.3% is 65 or older. Our
demographic data identifies only a very small number of Native Americans in its population. In the event a
family or child comes to the department for services we will provide appropriate services paying special
attention to the needs of Native American children and adults cited in Title IV Federal Goals of the Social
Security Act, Subpart 1, Goal 5. This will include our continued use of the Indian Child Welfare Act and the
Office of Intergovernmental and Indian Affairs.

The County overall demonstrates a strong economy with nine (9) major employers with greater than 1000
employees, five (5) employers with greater than 500, and twenty (20) more with greater than 200. With a
labor force participation rate of 82.2 percent Saratoga County residents experience a median household
income of $90,800 (2021 US Census) which increased from the year prior. That figure was higher than New
York state ($75,157), and the U.S. ($69,021). In April 2023, the county unemployment rate was estimated to
be at 2.7% which is lower than the New York State rate of 3.7%. Overall 6.4% of the persons in Saratoga
County are below the poverty level as compared to 6.9% in the Capital District and 13.9% in New York State.
(Welfarelnfo.org)

The percentage of children and youth living below the poverty in Saratoga has increased from 6.2% in 2022
to 7.0% in 2023 (2826 to 3230).

Between 2019 and 2022 the department's number of Public Assistance (PA), Medicaid (MA) and Food
Stamps (FS) eligibles have experienced some change. PA recipients saw a slight increase to 370, MA
recipients have increased from 29,852 to 42,949 and SNAP recipients have increased from 12,249 to 13,402.
These numbers represent the average number of eligibles for each program at year end.
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Saratoga County as a whole is recognized for the quality of its school districts. There are fourteen (14)
school districts serving Saratoga with a 4% annual dropout rate as compared to the New York State rate of
5% rate. 92% of Saratoga County high school graduates receive a Regents Diploma compared to 87% of all
NYS graduates. (2022) The department has developed several very good collaborations with school
districts within the county. In 2022, the Director of Social Services teamed up with the Assistant
Superintendent for Instructional Programs (WSWHE Boces) to create and co-chair the Saratoga County
Interagency collaboration which is a collaborative forum for school superintendants and service agencies in
Saratoga County to work to continually improve the lives of students and families in Saratoga County.

Saratoga County benefits from a year round tourist trade with four main convention facilities all located in
Saratoga Springs. Within the county there are numerous opportunities for residents and visitors to enjoy
and participate in recreational activities. These opportunities include thoroughbred and harness racing,
cross country and downhill skiing mineral baths, numerous golf courses stock car racing, polo, tennis,
swimming, skating, horseback riding and sailing. There are three major public parks and many lakes with
public access. The Saratoga Performing Arts Center hosts the New York City Ballet, the New York City
Opera and the Philadelphia Orchestra each year. Additionally there are other numerous music festivals, art
galleries and museums with varying themes throughout the year within the county.

The leadership provided by Saratoga County's government is one of its greatest strengths in meeting the
current and future varying needs of the community. This leadership emanates from the Board of
Supervisors and other elected officials through the County Administrator’s office down to the various
department heads in such a manner that it elicits a spirit of teamwork and cooperation focused on the
efficient provision of critical services for at risk populations. Such a focus prevents the development of
bureaucratic barriers to service provision that could otherwise evolve.

The interaction between Youth Bureau, DSS and Probation in development of their respective state plans is
an example of the teamwork and cooperation referred to above working at the interdepartmental level.
Numerous discussions have taken place over the past years around the best ways to address the variety of
issues facing children and their families including placement and delinquency prevention, juvenile detention,
runaway and homeless youth, and child abuse and neglect. As a result the county contributes to the
support a variety of human service agencies aimed at developing a continuum of programs which can
provide youth, children and their families with opportunities to meet their needs for physical, social, moral
and economic growth in addition to programs that can assure their needs for safety and protection.

Within DSS the same spirit can be observed in the interaction and cooperation between the eligibility and
services divisions. DSS leadership encouraged the efficient and effective use of staff by shifting functions as
caseloads and programs have changed over the years. This approach has led to the better ability of services
staff to meet the growing needs of their traditional programs such as Child Protective Services, Foster Care
and Adoption Assistance and Adult Protective Services. Within the Services Division teamwork and
cooperation has been evident among the unit supervisors and staff when a need to cross train staff was
required due to rising caseloads, increasing CPS reports, staff turnover and medical leaves have resulted in
critical staff shortages.

As can be seen from the above county profile, Saratoga County has many strengths which afford its
families a relatively good quality of life in comparison to other areas. As a result the county has
experienced significant growth and is expected to experience similar growth into the distant future. This
growth has created many challenges in terms of service provision for the department that can be seen in
the assessment of trends experienced by the Services Division that follows. The conclusions that can be
drawn from these trends will determine the direction the department will take in the next five years in its
efforts to meet the mandates for which it is responsible.

2a. OCFS is committed to addressing disparity among all populations. There is evidence that disparities in
race / ethnicity and gender identity, sexual orientation, and expression (SOGIE) exist throughout the social
services system.

i. Racial disparities can include: a disproportionate number of youth who are people of color coming in
contact with the child welfare / Juvenile Justice systems, disproportionately removing children away from
families of color, foster youth of color aging out of foster care without a permanent adult resource, and
other negative outcomes for youth who identify as a person of color and their families. People / persons
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of color include those who identify as Black, Indigenous or Native American, Latinx or Hispanic, Asian
American, Native Hawaiian or Pacific Islander, Middle Eastern or of Northern African descent (MENA), or
of more than once race.

What efforts is the district taking to address racial disparities in the child welfare / Juvenile Justice
system?

The Probation Department is incorporating training into its required training hours to better familiarize
Probation Officers with racial/ethnic disparities and the existence of implicit bias. In doing so, it is

our hope to develop greater sensitivity around these topics, leading to a better understanding of the
barriers that exist, and path to better outcomes. It is our plan to continue training in these areas so
that we can better serve a diverse population.

The Department of Social Services is utilizing implicit Bias training for all staff to develop sensitivity
around racial disparity. DSS is utilizing the Blind Removal Process when discussing cases for possible
foster care placement. In providing the Implicit Bias Training and utilizing the Blind Removal Process,
DSS is working toward positive outcomes for youth who identify as a person of color and their
families.

ii. Sexual orientation, gender identity, and expression (SOGIE) disparities can include: SOGIE as a factor
related to why youth entered the child welfare / Juvenile Justice system, youth who identify as LGBTQ+
are often undercounted because youth choose to hide their identities out of fear, LGBTQ+ youth have an
increased likelihood of being placed in congregate care settings and are disproportionately represented
in youth homeless shelters and in street homelessness, etc.

What efforts is the district taking to address sexual orientation, gender identity, and expression
disparities in the child welfare / Juvenile Justice system?

The Probation Department is incorporating training into its required training hours to better familiarize
Probation Officers with gender identity, sexual orientation, and expression (SOGIE). In doing so, it is
our hope to develop greater sensitivity around these topics, leading to a better understanding of the
barriers that exist, and path to better outcomes. It is our plan to continue training in these areas so
that we can better serve a diverse population.

The Department of Social Services Plans to provide training to our staff to assist them in better
addressing sexual orientation, gender identity and expression disparities among the child welfare
cases as well as the Adult Services program that oversees homelessness.

2b. Would you like TA from OCFS in any or all of the following areas?
W Race and Ethnicity Equity

v LGBTQ Cultural Awareness and Affirmation

3. Describe the district's successes and achievements in the last five years.

By providing preventive services and utilizing preventive contracts with voluntary agencies such as Berkshire
Farm, St. Anne Institute, and Northeast Parent and Child Society, Saratoga County has been successful in
reducing the number of children in foster care and remaining at or below our goal of 55-65 youth in foster
care in the last 5 years, currently there are 34 children in foster care and 7 youth placed with a suitable
relative under Section 1017 of the Family Court act. 36 youth were adopted between 2018-2023 (ytd). We
have also drastically reduced the number of detention bed days used. In 2016 Saratoga County was given a
5 year Safe Harbor grant which has been extended for the last three years. The initial grant money

had been used to host an annual conference which brought together more than 200 participants from
many disciplines to learn about the impact of human trafficking. The money is also used to help victims of
human trafficking directly by providing lodging, food, airfare, and counseling, specifically training a therapy
dog, paying for EMDR (Eye Movement Desensitization and Reprocessing), staff training, respite for youth
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that are at risk of being trafficked or are confirmed as trafficked.

Despite an increasing SCR reports, the department has been able to maintain a very low rate of overdue
investigations and safety assessments.

The department continues to have a very good working relationship with the two Domestic Violence
Programs in the county. The Adult and Family Services unit has had all its staff trained in the dynamics of
domestic violence and there is a specific staff member assigned to act as Domestic Violence Liaison who
works with clients screened by the department's eligibility units. In their absence, other member's of the
unit have had the necessary training to assist these clients. The APS staff have assured that all referrals are
responded to in a timely manner and that notes are contemporaneously placed in the ASAP program.
Supervisors in the unit review the case files and have had meetings on a regular basis with Saratoga County
Mental health to discuss services for clients. The APS staff have regularly sought out family members to
assist clients with needed legal interventions such as guardianships and representative payees. Reviews
conducted by the Office of Children and Family Services have resulted in favorable findings regarding APS
case practice. For the past 2 years the APS Supervisor has participated in a monthly E-MDT meeting lead by
Legal Aide. This meeting includes representatives from Saratoga County Veterans Affairs, Saratoga County
Office for Aging and Youth, Saratoga County DSS, Mechanicville Community Center- DVAP and many
others. The purpose of this group is to review cases and process to problem solve for clients who have been
a victim of a crime. Over the last two years The Department of Social Services has received three allocations
from OCFS for Adult Protective Services (ACL, ARPA1 and ARPA2). This funding has been used to provide
good and services to Adult Protective Clients as well as to promote remote work for the APS staff during
and after the COVID-19 pandemic.

The Youth Bureau continues to work toward achieving our outcomes. By adjusting our strategies and
objectives we are able to respond to the changing conditions and needs of our youth. Through
collaboration with Saratoga County Social Services and Probation Departments, as well as, our community
based organizations and ongoing needs assessment and monitoring activities, we continue to strengthen
our relationships with our youth serving programs and agencies.

We have been able to participate in the Regional Youth Justice Reintegration team to assist with building an
action plan for Raise the Age initiatives. In addition, we have joined coalitions that offer awareness, training
and resources that address youth mental health, suicide prevention and postvention, substance abuse and
the opioid epidemic, Safe Harbour/human trafficking, etc. Rebecca Robarge, Youth Service Coordinator,
serves as Saratoga County RHYA Coordinator. The Department of Aging and Youth Services works closely
with CAPTAIN Community Human Services, which operates a youth shelter in the Town of Malta. The agency
serves many demographic populations in the County. Its Outreach team has been trained to identify youth
that may be at risk for homelessness or sexual exploitation. Any youth identified in this process will have
individual needs met per a service plan and continuum of care.

4. Describe the financing for the district's services. Include general information about the types if funds used
(e.g. federal, State, local, TANF, or innovative funding approaches). Include new uses of TANF or Flexible Funds
for Family Services for program services. Include any innovative approaches to funding or new uses of funds to
support the service delivery system.

The complex array of funding streams used to support the overall DSS service delivery system, includes but
is not limited to federal funds for Medicaid (Title XIX), Title XX, Temporary Assistance to Needy Families
(TANF) and the Child Care Block Grant. State provided allocations of additional federal funds include TANF
Non-residential Domestic Violence allocations and Flexible Funds for Family Services. The department
receives additional state funds allocated through a Foster Care Block Grant, Supervision and Treatment
Services for Juveniles Program, and Community Optional Preventive Services. Dependent upon the funding
stream there may be a local share required to access the federal or state funds. Once these various funding
streams are exhausted DSS must utilize county funds to continue to provide the required mandated
services.

The County initially pays for most expenses related to DSS services. These expenses are primarily for child
welfare services, public assistance and administration. The significant exception is the payment of Medicaid
for which the State pays medical providers directly for most medical services. The local share for those
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medical expenses is paid by DSS through a weekly wire transfer.

5. If purchase of service agreements are used, describe the criteria and procedures used by the district for
selecting providers for all child welfare, adult protective, and non-residential domestic violence purchase of
services (e.g. RFP process, news releases on availability of funds, sister agencies panel).

e St. Anne's Sexual Abuse Prevention Program - A purchase of service contract with St. Anne’s Institute
that provides for services to sexual abuse victims and their families. This is a specialized service in
that the target population includes the perpetrator who is a family member. The program works with
both the victim and the perpetrator to understand the dynamics of the abuse. Generally, this is
accomplished without the need to remove the child victim from the home setting. Five families can
be served at any given time.

e Placement Prevention Program - Via a purchase of service agreement between Berkshire Farm and
the department, adjudicated youth placed in the custody of the Commissioner that would otherwise
require residential placement are able to remain in their homes with intensive case management
services. Contacts are a minimum of two times per week that includes family and individual
counseling. Additionally, the family specialist is in contact with school personnel, mental health,
substance abuse, domestic violence counselors, probation and employers or other significant others
as the family/child treatment plan may require.

e Expanded Placement Prevention Program - Whereas the Placement Prevention Program generally
serves post-adjudicated youth and their families, the Expanded Placement Prevention Program serves
pre-adjudicated youth who have been referred to Probation. This is an intensive short-term crisis
intervention program with the goal of diverting the filing of the PINS petition. Under this purchase of
service agreement, also with Berkshire Farm, two social workers are co-located in the Probation
Department and respond immediately to referrals from the probation department intake worker on
families that are deemed as in need of additional family services to avoid the filing of the petition
with the family court. Each worker handles five to seven families at a time for a period of sixty days
and the possibility of a sixty-day extension if needed.

e Enhanced Stepping Stones Program - Via a purchase of service agreement between Berkshire Farm

and the department. Enhanced Stepping Stones is an alternative-to-detention program, offering

intensive family-based in-home case management services to Saratoga County youth at risk in order
to reduce and prevent the placement of 16 and 17 year old juvenile delinquents and adolescent
offenders in secure detention and specialized secure detention facilities.

Intensive Aftercare/Prevention Program - Through a contract with Northeast Parent and Child Society

intensive prevention services are provided to families whose children are at the highest risk of foster

care placement/replacement. Services are provided in the home up to 10 hours per week. Case
managers are available to families twenty-four hours per day, seven days per week. Services also can
be provided to accelerate return to home for children currently in foster care.

e Domestic Violence Services - Through a contract with Domestic Violence / Rape Crisis (aka
Wellspring) in Saratoga Springs and Domestic Violence Advocacy Program in Mechanicville,
non-residential domestic violence services are provided to clients in need of services as outlined in
the non-residential domestic violence services section of this plan.

e Supervision and Treatment Services for Juvenile Program - DSS, as the lead agency has a public
purchase of service contract with the County Probation Department to implement case management
and electronic monitoring services aimed at reducing detention and residential placement for youth
in the juvenile justice system.

e Behavioral Health Specialist - Through a contract with ECS Psychological Services, funded through the
federal Child Abuse Prevention and Treatment Act (CAPTA) Comprehensive Addiction and Recovery
Act of 2016 (CARA), DSS has been able to improve their response to families and infants affected by
substance use disorders. This is a five year grant which has allowed DSS to contract for 2 part-time
Behavioral Health Specialists through ECS Psychological Services Inc. This grant will run from
2019-2023.

6. Describe procedures that will be used to ensure that the services being purchased are effective in meeting
the outcomes as outlined in the contract and your plan. Include the frequency of monitoring, tools that will be
used, and who will be involved.
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Depending on the specific contract regular case monitoring meetings; monthly, quarterly and annual
provider reports; Family and Assessment Service Plans; Child Care Review System and internal DSS reports
are used to track and inform DSS administration regarding progress achieved in meeting DSS outcomes.
Dependent upon the specific contract staff at various levels and in various units within DSS are responsible
for the monitoring of the progress made toward accomplishing the outcomes indicated in the contracts.

7. Describe any existing situations where child protective services information is shared with service providers
or coordinators of services and the agreements whereby such disclosure of Child Protective Services
information is allowed. Disclosure of Child Protective Services information with providers or coordinators of
services is unlawful unless the county documents herein any such existing agreements (SSL 422(4)(A)(0)).

MDT/MOU CAC

Relationship Between County Outcomes and Title IV-B Federal Goals

Each district seeks to improve outcomes that support the achievement of the Federal Safety, Permanency and
Well-Being goals. The outcomes, identified in the New York State Child Welfare Practice Model, are listed
below and the strategies to reach these outcomes are located throughout this county's Child and Family
Services Plan.

e Through effective intervention, parent, caregivers, and families improve their ability to develop and
maintain a safe, stable environment for themselves and their children.

e Children are safely maintained in their own home, families and communities with connections, culture
and relationships preserved.

e When it is necessary to place children in out-of-home care, it is a safe, short and stable experience
concluding with permanent attachments to caring adults.

e Parents and caregivers have the capacity to provide for their children's needs. Children are cared for in
safe, permanent, and nurturing environments that meet their needs and develop their physical,
cognitive, behavioral/emotional and social functioning. As youth transition to adulthood, they benefit
from services that promote health development, academic success and/or self-sustainability and safe
living conditions.

¢ Organizations are diverse, flexible, professionally and culturally competent and use child-centered,
family-focused practice, and demonstrate partnership at all levels.
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Prevention

Prevention Outcome— Through effective services, parents, caregivers, and families enhance their ability to
develop and maintain a safe, stable environment for themselves and their children.

Service Effectiveness

How effective are preventive / protective services at preventing admission or readmission of children to
foster care in your district?

Current Performance

LDSS Rate State Rate

2022 Rate of Entry into Foster Care (MAPS p.7) 0.2 1.2
Wave 9.5 Reentry Rate (P4) 5%, 5.6%
2022 Rate per Thousand of Preventive Services Authorizations 29 8.6

Disparity Rate Packet 2022 Dashhoard Spreadsheet.

Based on your current performance above, how do you plan to improve service delivery or accessibility to
either decrease the rate of entry or reentry into foster care or increase preventive authorizations in your district?

Saratoga County plans to continue to contract with Berkshire Farms Center and Services for Youth, Northern
Rivers IAPP, St. Anne's Institute and other community providers to provide intensive services to families to
prevent placement into foster care. Saratoga County offers and provides voluntary preventive services to
families that score high on their RAP during a CPS investigation.

How will you monitor the effectiveness of your strategy? What data will you use to determine if your strategy
is making a difference?

Saratoga County will monitor the effectiveness of the strategy by reviewing the number of children placed
in foster care, the length of stay for each child in foster care and the rate of reentry.

Service Array

How robust is the service array to meet the needs of the children and families in your district?

Based on the 2022 preventive service openings in your district, what services does your district anticipate
needing to support the well-being of children and families?
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e Substance Abuse testing, evaluation and treatment
e Mental Health (psychological) Evaluation and treatment
e Housing assistance

Do you anticipate any gaps in services? If so, how do you plan to address these gaps?

we anticipate some gaps -

most mental health providers have a waiting list, we are working with our behavioral health provider as well
as our County Mental health on addressing the gaps. Finding Appropriate, Available and affordable
housing for these families is growing very difficult.

Addressing Racial Disparities

Families of color are disproportionately represented in the child welfare system and are more likely to
experience negative outcomes compared to white families. OCFS is committed to identifying and
addressing racial disparities that exist within the NYS child welfare system.

Racial Disparities within Prevention Authorizations

2022 Disparity in Prevention Authorizations LDSS Disparity Rate State Disparity Rate
White 35 N/A
Black 77 4.4
Hispanic 3.1 2.7
Native American / Alaskan Native 0 2.6
Asian Pacific Islander 0 0.8

What efforts is your district taking to address racial disparities in preventive services authorizations?

Saratoga County has a very low DMR. Saratoga County will continue as we have been to address racial
disparities in preventive services authorizations.
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Evidence Based Programs

"Evidence-based, family-centered services can strengthen parenting capacities and help improve
the safety, permanency, well-being, and recovery outcomes for children and families. These
prevention services include community-based programs that engage children and families before
they become involved in the child welfare system, as well as intensive in-home and family-based
services that support families who are involved in child welfare and are able to keep their children
safely in their homes. Collaboration between agencies and systems who serve children and
families is critically important to achieve prevention goals and provide positive outcomes for the
children and families served."

—Preventing Child Abuse & Neglect | National Center on Substance Abuse and Child Welfare
(NCSACW)

Please list the Evidence Based Programs (EBPs) the district plans to use to support children and families so that
the children can remain safely at home. Please complete one for each EBP you are using.

Name of the EBP Target How will the district monitor the implementation and
Population(s) effectiveness of the EBP?
to be served
Motivational All Child Welfare Northern Rivers IAPP and Berkshire Farm Center and Services for

Youth both utilize Motivational Interviewing on the cases they are
assigned to. SCDSS will monitor the implementation and
effectiveness by review of the FASP and ensuring that families are
meeting their goals. Also by monitoring the number of kids in
foster care. SCDSS Contracts with Both Northern Rivers IAPP and
Berkshire Farm Center and Services for Youth to provide intensive
in home services for clients.

Interviewing Cases

Other Services

Please list other preventive services the district plans to use to support children and families so that the children can remain
safely at home.

Name of the preventive service:
Placement Prevention

Target population(s) to be served:

Berkshire Farm Center and Srvices for Youth is an agency SCDSS contracts with to provide the following
programs:

¢ Placement Prevention Program - youth remain in their homes and families remain in tact whlie
providing intensive case management services. Contacts are made twice per week for family and
individual counseling. Family Specialist has regular contact with the schools, mental health provider,
substance abuse provider, domestic violence counselors, probation, employers and any other
significant participants in the treatment plan

How will the district monitor the implementation and effectiveness of the service?
Saratoga County: Prevention
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There are regular meetings with the Berkshire Farms team to discuss cases and progress. Berkshire Farms
provides SCDSS an annual report that outlines the goals set, percentage of cases meeting those goals and
cost savings. SCDSS administrators meet with Berkshire Farms administrtors to discuss the annual report.

Name of the preventive service:
Intensive Aftercare/Prevention Program

Target population(s) to be served:

SCDSS contracts with Northern Rivers intensive prevention services to provide intensive home based
services to families whose children are the highest risk of foster care placement. Services are provided in
the home 10 hours per week. Case managers are available 24 hours a day 7 days a week.

How will the district monitor the implementation and effectiveness of the service?

Saratoga County will continue to meet regularly with the IAPP team to discuss cases and reveiw the success
of the program. SCDSS expects to continue to have a low number of foster care placements and that will
show the effectiveness of the services provided.

Name of the preventive service:
Domestic Violence Services

Target population(s) to be served:

SCDSS contracts with Wellspring in Malta as well as the Domestic Violence Advocacy Program in
Mechanicville. Both agencies provide non-residential domestic violence services to clients in need of
servcies for victims of domestic violence.

How will the district monitor the implementation and effectiveness of the service?

SCDSS will monitor the implementation of services through the referral process. Since Domestic Violence
Services are confidential, follow up regarding each referrant is not information we are able to gather from
the provider. SCDSS hopes to see a lower number of recurrence for the families referred for domestic
violence.

Name of the preventive service:
Behavioral Health

Target population(s) to be served:

SCDSS contracts with ECS Psychological Services (funded through the CAPTA/CARA grant) to improve the
response to families and children affected by substance use disorders.

How will the district monitor the implementation and effectiveness of the service?

SCDSS monitors the implementation through the number of cases referred and the number of children in
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foster care. SCDSS will monitor effectiveness by reviewing the number of children in out of home
placement due to substance use disorders.

Name of the preventive service:
Sexual Abuse Prevention

Target population(s) to be served:

SCDSS contracts with St. Anne's Sexual Abuse Prevention Program to provide a service for victims of sexual
abuse and their families. This is a specialized service in that the target population to receive the servcies
includes the perpetrator who is a family memter of person legally responsible for the child/victim.

How will the district monitor the implementation and effectiveness of the service?

SCDSS monitors implementation by ensuring that the five slots we hold with St. Anne's Sexual Abuse
Prevention Program are full. Further the staff monitor for family reunification following the counseling
services (when safe and appropriate for the child victim).

Saratoga County: Prevention
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Foster / Adoptive Parent Recruitment and
Retention Plan 2023-2027

This template is designed to assist your district (LDSS) in the development of a foster and adoptive parent
recruitment and retention plan that is compliant with the Multi-Ethnic Placement Act of 1994 (MEPA), in line
with the Family First Prevention Services Act (FFPSA), and New York State regulations.

The purpose of this planning template is to guide each LDSS to collect and analyze OCFS-provided and local
data to illuminate both strengths and gaps in its current foster home recruitment and retention. Once needs
are determined, LDSSs may capitalize on existing strengths and develop a plan to address any challenges.

Plans are due July 1, 2023, and are effective for four years, until July 1, 2027. LDSSs must submit a 2-year
update on progress made towards their recruitment targets in the 2025 Annual Plan Update.

With the implementation of FFPSA, OCFS has set the following statewide target:
e A minimum of 50% of children in foster care in kinship foster care

Using the Data Warehouse Family First Prevention Services Act; Outcome Monitoring Report, or the 2022
FFPSA Foster Home Data Packet p.2, please note the percentage of children in the following placement types
at the end of 2022 in your district.

On 12/31/22, the Percentage of Children Placed by Placement Type:

Placement Type Total %
Non-Kinship Foster Homes 50%
Kinship Foster Homes 26.3%

Use of Approved and Certified Kinship Homes

OCFS supports the use of kinship foster care as a critical strategy for finding homes that best meet the needs
of each child. Kinship foster care includes both approved and certified foster homes where the foster parent is
a relative or a non-relative with a positive relationship with the child or child's family (e.g., godparent,
neighbor, family friend).

Based on your current usage of Kinship foster care, please indicate your LDSS's targets for increasing the use
of approved or certified kinship foster homes in the chart below.

Summary of Kinship Foster Care Target % in 2 years Target % in 4 years
Targets

To increase the percentage of Increase percentage of Increase percentage of
children in foster care in kinship children in kinship foster children in kinship foster
foster homes homes to 38% homes to 50%

One way to meet this target is through the development and implementation of focused recruitment and
retention strategies based on current data. The sections below focus on three areas of potential recruitment
and retention focus:

e Foster families to support a specific population of children based on age

e Foster families to support a specific population of children based on race / ethnicity
Saratoga County: Foster / Adoptive Parent Recruitment and Retention Plan 2023-2027
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e Foster families to support children with siblings

For each target area, please review your current data, local or OCFS produced, and determine if there is a need
for recruitment and / or retention strategies for that area. At least one recruitment and one retention
strategy are required in this plan. These strategies may address one or all the target areas.

A. Foster families to support a specific population of children based on age

Please indicate the number and percentage of children that came into foster care in 2022 by placement type.
A LDSS can find this data on page 2 of the 2022 District FFPSA Foster Home Data Packet.

Number and Percentage of Children that Entered Foster Care / Agency in 2022 by Placement Type and
Age:

Placement Type # of Children = % of Children  # of Children % of Children Total
Under 13 Under 13 Over 13 Over 13

Non-Kinship Foster 10 91% 1 9% 11

Homes

Kinship Foster Homes 1 100% 0 % 1

Agency-Operated 0 % 0 %

Boarding Homes

Group Homes 0 % 0 %

Group Residences 0 % p) 100% P

Institutions 0 % 0 %

Totals 11 % 3 % 14

Things to consider:

e Which ages of children are entering care / agency more than others, and to which placement
types?

e What percentage of your foster homes have fostered teens? What percentage of your foster
homes have fostered infants? Do you have a sufficient number of homes for each age range?
Teen Placement Data source: FFPSA Foster Home Data (Parent Agency Packet), p. 7

e What supports do you have in place for the foster homes that are caring for teens and infants?

e Based on the information above, does your LDSS have a need to increase recruitment of foster
homes to foster teens? Infants?

Please select one:

O My plan will include a recruitment strategy to support a specific population of children based on age.
O My plan will include a retention strategy to support a specific population of children based on age.

@® My plan will include both a retention and a recruitment strategy to support a specific population of
children based on age.

O My plan will not include a recruitment or retention strategy to support a specific population of
children based on age.
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Recruitment Strategy:

The agency will create a data driven recruitment approach that will identify, communicate with, and support
specific populations based on the needs of Saratoga County. Specifically, the need for resources that will
foster/adoptive parents for children over 13.

Monitoring Progress: What activities will be implemented to monitor the effectiveness of this strategy?

The Department will revise and redesign the Saratoga County Foster Care/Adoption website in order to
more efficiently share information and interact with potential applicants. This will allow the agency to create
an inquiry portal, track page views, and obtain richer data regarding potential applicants. In addition, the
Department is exploring a FaceBook page to reach people via social media.

The agency will also support its data driven recruitment strategy by obtaining qualitative data through exit
interviews and or conversations with foster families regarding their hesitancy to foster and/or adopt teens.

The agency will continuously seek to obtain kinship placements whenever possible and will continue to
monitor the proportion of kinship homes certified by the agency.

Retention Strategy:

Additionally, the agency can link teenage placements to outside supports such as Youth in Progress and
have them speak at the panel night for foster/adoptive parent trainings.

The agency will increase the number of advanced training opportunities for those families working with
teenagers and offer a support group to foster/adoptive parents to include those who are currently fostering
or have successfully fostered or adopted teenagers.

The agency hosts a Foster Family barbeque as well as a Holiday party for foster/adoptive families to
network, socialize and establish a sense of community amongst themselves.

The agency will establish a dialogue with foster/adoptive families following a placement disruption to
discuss what additional supports could have helped to maintain the placement. Information from these
conversations will be reviewed at a supervisory level.

Monitoring Progress: What activities will be implemented to monitor the effectiveness of this strategy?

The Department will revise and redesign the Saratoga County Foster Care/Adoption website in order to
more efficiently share information and interact with potential applicants. This will allow the agency to create
an inquiry portal, track page views, and obtain richer data regarding potential applicants. In addition, the
Department is exploring a FaceBook page to reach people via social media.

The agency will also support its data driven recruitment strategy by obtaining qualitative data through exit
interviews and or conversations with foster families regarding their hesitancy to foster and/or adopt teens.

B: Race / Ethnicity of Children in Foster Care and Race / Ethnicity of Foster Homes

What is the race / ethnicity of children admitted to foster care in 2022?
Data source: MAPS (Foster Care Admissions by Age, Race and Ethnicity, p. 7)

Race / Ethnicity of Children # %
White 13 92.9%
African American 1 71%
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Hispanic / Latino 0 0%

Native American / Alaskan Native 0 0%
Asian 0 0%
Other 0 0%
Unknown 0 0%

What is the race / ethnicity of the foster parents in the foster homes that were open on 12/31/22?
Data source: FFPSA Foster Home Data (Parent Agency Packet), Race for Foster Parent 1, p. 3

Race / Ethnicity of Foster Parents # %
White 25 79%
African American 3 9%
Hispanic / Latino 0 0%
Native American / Alaskan Native 0 0%
Asian p) 6%
Other 1 3%
Unknown 1 3%

Things to consider:

e Are children of one (or more) race / ethnicity entering more frequently than others?

e How does your current foster parents race / ethnicity reflect the race /ethnicity of children coming
into foster care?

e Based on the information above, does your LDSS have a need to increase recruitment of foster
parents of a specific race / ethnicity?

Please select one:

@® My plan will include a recruitment strategy to support a specific population of children based on
race / ethnicity.

O My plan will include a retention strategy to support a specific population of children based on race /
ethnicity.

@) My plan will include both a retention and a recruitment strategy to support a specific population of
children based on race / ethnicity.

O My plan will not include a recruitment or retention strategy to support a specific population of
children based on race / ethnicity.
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Recruitment Strategy:

The agency will create a data driven recruitment approach that will identify, communicate with, and support
specific populations based on the needs of Saratoga County. Specifically, the need for more diverse foster
homes and kinship homes located within the youth's home community.

Monitoring Progress: What activities will be implemented to monitor the effectiveness of this strategy?

The Department will revise and redesign the Saratoga County Foster Care/Adoption website in order to
more efficiently share information and interact with potential applicants. This will allow the agency to create
an inquiry portal, track page views, and obtain richer data regarding potential applicants. In addition, the
Department is exploring a FaceBook page to reach people via social media. The agency will identify and
partner with agency consisting members of the various minority groups within Saratoga County.

Retention Strategy:

Monitoring Progress: What activities will be implemented to monitor the effectiveness of this strategy?

C: Foster families to support children with siblings

Keeping children together in care with their brothers and sisters is a crucial priority. Please complete
the chart below.

Data source: MAPS data, Siblings in Foster Care, p. 8

Group Size Separated Partly Intact Total # of Sibling Groups by
Separated Size

# % # % # %

Sibling Group of 2 > 250% N/A 6 75%

Sibling Group of 3 0 % 0 0% 3 100%

Sibling Group of 4 or 0 0% 0 0% 0 0%

More

Totals 2 0 9

Things to consider:

e What percent of sibling groups of two, three and four are placed together (intact)?

e What supports do you have in place for the foster homes that are caring for sibling groups?

e Based on the information above, does your LDSS have a need to increase recruitment of foster
homes to support siblings?

Please select one:
O My plan will include a recruitment strategy to support a specific population of children based on
sibling group.

Saratoga County: Foster / Adoptive Parent Recruitment and Retention Plan 2023-2027
Page 5


http://ocfs.ny.gov/reports/maps/

@) My plan will include a retention strategy to support a specific population of children based on sibling
group.

O My plan will include both a retention and a recruitment strategy to support a specific population of
children based on sibling group.

@ My plan will not include a recruitment or retention strategy to support a specific population of
children based on sibling group.

Recruitment Strategy:
Monitoring Progress: What activities will be implemented to monitor the effectiveness of this strategy?
Retention Strategy:

Monitoring Progress: What activities will be implemented to monitor the effectiveness of this strategy?

Community Partnerships

Recruitment and retention of kinship, foster and adoptive parents should be a community effort. Developing a
steering committee or collaborative group is strongly suggested. Community partners can include faith-based
programs, youth, foster / adoptive parents, not-for profit organizations, civic organizations, etc.

Please describe how you have engaged your community partners in your recruitment efforts:

The agency has worked collaboratively with several community agencies such as local churches, and
Saratoga Pride to recruit new foster/adoptive parents. Additionally, the home finder attends the local
farmers markets and works in partnership with Adoption Navigation Services. The agency provided
information regarding the foster/adoptive parent certification program to all Saratoga County employees
via the county wide newsletter as a recruitment effort. The agency plans to partnership with local school
district administrators to seek out further recruitment opportunities.
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Runaway and Homeless Youth Services

Indicate if Plan has Changed

Please review your Report from last year, and then indicate if you will be making any changes to your report.

O 1 have read and acknowledge that there are no changes to the previously approved Runaway and
Homeless Youth Services report.
STOP HERE. Do not update any information in this section.

@® Changes have been made to this report.
Please update as needed.

Person Submitting Report

This is the person OCFS will reach out to with questions or feedback.

Name:
Rebecca Robarge

Title:
Youth Services Coordinator

Agency:
Department of Aging and Youth Services

Email Address:
rrobarge@saratogacountyny.gov

Phone:
518-884-4100

Services & Needs

1. Using available data, describe the local RHY population in your county. This includes all runaway and
unaccompanied homeless youth, not only those accessing services at a RHY program.

Include information for youth until they turn 21, counties that will allow RHY services to be provided to homeless young adults should include
information for young people until they turn 25. Data sources to consider are listed in the gui

Include, at minimum, the following characteristics:

i. Age

McKinney-Vento liaisons from 12 of the Saratoga County school districts reported 452 total homeless
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students enrolled in Pre-k through 12th grade during the 2021-2022 school year, based on data from
the NYS Technical and Education Assistance Center for Homeless Students (NYS TEACHS.) This total
reflects an increase of 1 youth from the previous school year. The 12th grade hosts the highest
number of homeless students by grade level at 45 youth. This is 10% of the total number of homeless
students enrolled, but does not stand out as a true disparity because the majority of the grade levels
are at 7-8%. There is a much greater difference between the data collected from 2021 to 2022 during
the Continuum of Care (CoC) Housing Inventory Count and Point-In-Time (PIT) Reports. This data
shows dramatic increases. There were 47 unaccompanied youth in 44 households (38 in emergency
shelter and 6 in transitional shelter.) This number has doubled since 2021. 10 of those youth were
under the age of 18, which is 5 times the number from 2021. The CAPTAIN Youth Home is a short term
crisis shelter that serves runaway and/or homeless youth, age 13-17 years old, from Saratoga County
and surrounding areas. Of the 47 youth served in 2022, two youth were 12 years old or younger (4%,)
six 13 year olds (13%,) nine 14 year olds (19%,) eleven 15 year olds (23%,) ten 16 year olds (21%,) eight
17 year olds (17%,) and one 18 year old (2%.) This data does not define a disparity based on age or
grade level.

ii. Gender identity / expression

The NYS TEACHS data does not disaggregate the homeless youth population by gender identity or
expression. The CoC and PIT Reports collected data that reflects 49% female and 51% male.

The CAPTAIN Youth Home did not record the youth’s biological sex at birth during intake, rather, the
youth'’s self-identification was documented. Of the 47 youth admitted to the shelter in 2022, 26%
identified as CIS-male, 62% CIS-female, 4% trans-male, 4% trans-female, and 4% gender
non-conforming/non-binary.

iii. Sexual orientation

None of the data collection sources referenced collected information from the runaway/homeless
youth population in regard to their sexual orientation.

iv. Race / ethnicity

The NYS TEACHS data does not disaggregate the homeless youth population by race or ethnicity. The
CoC and PIT Reports collected data that reflects a population that is predominantly non-Hispanic.
Specifically, 87% non-Hispanic/non-Latino and 13% Hispanic/Latino. Although, very different from last
year, there was a spike in the Black or African-American demographic identified. 45% White reflects 21
youth served in 2021 and 21 youth served in 2022, while 45% Black or African-American reflects an
increase from 1 youth identified in 2021 to 21 youth identified during the PIT count in 2022. There was
also 4% or 2 Asian youth and 2% or 1 American Indian or Alaska Native youth identified, which is an
increase from 0 in the previous year. 4% or 2 Multi-racial youth reflects the same as 2021. This is not
representative of the youth served in 2022 at the CAPTAIN Youth Home. Of the 47 youth served, 66%
were White, non-Hispanic, 19% Black, non-Hispanic, 2% Black and Hispanic, 6% Multi-racial,
non-Hispanic, 2% Multi-racial and Hispanic and 4% chose not to answer. Furthermore, the Youth Home
data does parallel the data provided by NYSED's Student Information Repository System (SIRS.) This
data stems from enrollment in the 2021-22 school year, where race is documented at 84% white, 5%
Hispanic or Latino, 4% Multi-racial, 4% Asian or Native Hawaiian/other Pacific Islander and 2% Black or
African American. The disparity is found only during the PIT Count.

v. Child welfare involvement or history

The involvement or history of child welfare being present in a runaway/homeless youth's life is not

statistically tracked in any of the data collection resources referenced. The CAPTAIN Youth Home has

historically noted whether or not the youth has had involvement with Child Welfare or DSS during

intake, although the main purpose was for the release of information. In 2022, the agency began to

document services and supports provided by DSS or Child Welfare on site. 51% were provided a service
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via referral to child welfare and the CAPTAIN Youth Home provided coordination of benefits with DSS
for 4% of their youth in care.

vi. Place of origin (where is "home" as defined by the youth?)

The McKinney-Vento liaisons from the Saratoga County school districts reported 78% of the 452
homeless students were living “"double-up” (staying with family, friends or other non-relatives,) 15% in a
hotel/motel and 7% sheltered (in emergency or transitional housing.) These statistics are virtually the
same as the data from the previous year. The youth population served at the CAPTAIN Youth Home
reported they had come from a variety of places. Those places include 58% from their
parent/guardian’'s home, 9% from another RHY crisis services program, 9% from a mental health or
behavioral health facility, 8% from a friend’s house, 8% from a hospital, 4% from the street, 2%
hotel/motel and 2% from a foster care or group home.

vii. Estimated number of runaway youth vs homeless youth in the county

Neither the NYS TEACHS data nor the CoC PIT Report identify runaway youth. The data collected is
strictly based on a homeless population. The CoC PIT Report documented 47 unaccompanied youth in
44 households (41 in emergency shelter and 6 in transitional shelter.) Of the 47 youth admitted to the
CAPTAIN Youth Home in 2022, 92% were considered runaway admissions compared to just 8%
homeless admissions.

2. List the three most significant needs of the local RHY population as defined in question #1. Describe how
those needs were identified by the county as the most significant.

A list of examples is included in the guidance document

Based on information collected by CAPTAIN Youth Home during the admission process, in addition to
the needs reported by school districts and community leaders throughout Saratoga County, the most
significant need of the local RHY population is obtaining resources for family engagement, mediation
and reunification to address the issues between parent(s)/guardian(s)/family members and the youth.
The second, identified as a global need, is mental health services. There is a severe shortage of mental
health service providers, in conjunction with increased reported violence and behaviors in schools. This
has been exacerbated by the effects of the pandemic and its impacts on education, increased stress,
isolation, employment status, illness, loss of work and wages, etc. In addition to the direct request and
need for mental health help, youth identified needing LGBTQ services, suicide prevention and substance
abuse disorder services, all of which could be linked as an underlying cause of mental health issues

and addressed by mental health providers. Lastly, the third need identified is in regard to basic
personal needs; they include, but are not limited to, requests for food, clothing and personal hygiene.

3. Describe the resources (services and funds) designed specifically for the RHY population.

Do not copy and paste a resource list here.

i. Describe the non-residential resources designed for RHY.

The RHY population in Saratoga County has the following non-residential resources available: the
CAPTAIN Street Outreach Project (with drop-in centers) and a 24 hour hotline. The Saratoga County
Department of Aging and Youth Services allocates pass through funding, from the New York State
Office of Children and Family Services, to a variety of agencies that have the ability to refer youth in
need. Additional resources can be found within the County's Social Services, Probation and Family
Court Departments.

ii. Describe the crisis or transitional residential resources designed specifically for RHY. Include the total
number of crisis and transitional beds available to RHY.
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When a crisis or transitional bed is needed CAPTAIN RHY Shelter has 8 beds available to serve youth
age 13-17 and Shelters of Saratoga can provide 32 beds to young adults that are 18+.

iii. Describe any resources operated by county agencies designed specifically for RHY (health, mental
health, substance abuse, courts, etc.).

The Saratoga County Youth SPOA team identifies, screens and connects Care Coordination and Wrap
Around Services for youth diagnosed with serious emotional disturbance who are at risk and/or with
history of out-of-home placement or hospitalization, those with multi-system involvement or needs,
with substantial functional impairments and/or psychiatric symptoms and an unsuccessful history of
mental health treatment. Saratoga County Mental Health is on call 24 hours per day for individual and
family counseling, referral and emergency action as needed. It provides services via a Clinic,
Personalized Recovery Oriented Services (PROS) program, and Saratoga County Alcohol and Substance
Abuse service.

4. Describe how the resources listed in question #3 are coordinated. Include the following in your description:
i. Your plan to address service gaps in 2023.

The SPOA team, consisting of community agencies and County Departments meets bi-weekly, and has
the ability to access an array of services to provide case management, respite and intensive in home
care to high risk youth. RHY resources in Saratoga County are continuously reviewed and service gaps
are addressed in an ongoing manner.

ii. Any new services or expansion of services planned in 2023.

In 2023, a runaway and/or homeless youth will continue to have the following opportunities available in
our community: an extended length of stay at the Youth Home. This service expansion was installed in
2019 and allows much needed time to align the individual with the services and supports he/she needs
in order to increase the probability for a successful discharge. Also, CAPTAIN continues to facilitate
opportunities for youth that reside in one of the 10 low or no cost housing units that includes onsite
case management. The Supportive Housing for Homeless Youth (SHHY) project targets youth age
18-24 years old and provides an array of opportunities for youth leaving or aging out of foster care to
homelessness, chronic homelessness and/or victims of trafficking.

iii. Where is current information about RHY services made accessible to youth on a 24/7 basis? Include
phone numbers, URLs, and other contact information as applicable.

Saratoga County RHY service provisions can be accessed by vulnerable youth on the Saratoga County
CSEC App., CAPTAIN and the Department of Aging and Youth Services websites, CAPTAIN's Facebook
and Instagram pages, CAPTAIN Street Outreach Project and RHY Shelter, the National Runaway Safeline
Hotline, Local Continuum of Care, as well as, school district appointed homeless liaisons.

iv. Please list the steps taken when a youth presents as runaway or homeless. The steps can be detailed
below, or a step-by-step protocol can be uploaded in the Plan Documents area.

When a youth presents as runaway or homeless, the first step in assisting them is procedurally to call
CAPTAIN Community Human Services. CAPTAIN is the lead agency for Saratoga County. During
business hours the phone number 518-584-6042 is used. There is an alternative phone number/text
line that is available 24 hours per day, 7 days per week to address needs at any time. This number is
518-369-3328. Once a call or text is placed the referral process is triggered, which opens a
conversation of questions that allow agency staff to identify the youth, their needs and situation. The
referral form has been attached for reference. Once the form is completed, staff would ask if there are
necessary medications that the youth must have and a plan would be put in place to obtain them for
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safety purposes. It is then determined if the youth has an immediate need for shelter or their intake
could be delayed if they have a safe, temporary place to stay. In either case, the youth's needs are
addressed and appropriate action taken.

Municipal RHY Service Planning Process

1. List the partners consulted by the municipal youth bureau and DSS in composing this plan.

Suggested partners include but are not limited to: the municipal RHY services coordinator, program managers at OCFS-certified RHY programs,
Continuum of Care (CoC) board members, youth advisory board, McKinney-Vento liaisons, etc.

The partners consulted by the Saratoga County Department of Aging and Youth Services and LDSS in
composing this plan are CAPTAIN Community Human Services, CAPTAIN Youth Home, Saratoga County
Community Services Board, Capital Region Advisory Board on Youth Homelessness, Saratoga County
Advisory Youth Board, Saratoga County Human Trafficking Coordinator, Saratoga County Suicide
Prevention Coalition, Community Coalition for Family Wellness and Saratoga County's Community
Based Organizations.

2. Describe the process used to collect and compile the information provided in this plan.

Resources to consider are listed in the guidance document.

i. List the tools and data sources used by the municipal youth bureau and DSS to develop this plan. Please
be as specific as possible.

The data sources used by the Saratoga County Department of Aging and Youth Services and DSS in
composing this plan include data from the Capital Region Coalition to end Homelessness, Continuum of
Care (CoC) Housing Inventory Count and Point-In-Time (PIT) Reports and data from the NYS Technical
and Education Assistance Center for Homeless Students (NYS TEACHSs,) in addition to, the RHYA survey
of services, annual needs assessment, input from the Community Services Board and the Saratoga
County Suicide Prevention Coalition. Also, the information put forth by CAPTAIN Community Human
Services, Shelters of Saratoga Emergency Shelter, the WAIT House and trainings provided by the
Association of New York State Youth Bureau's.

ii. Is your municipality involved in “point in time” counts to collect data on the RHY population?

@ Yes
O No

If yes, please consider sharing any outcome documents with OCFS at RHY @ocfs.ny.gov or by uploading
them to this plan.

Municipal Information

Note: Detailed descriptions of these questions and their implications on funding are included in the guidance document.
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1. Select the maximum length of stay certified residential crisis services programs eligible for municipal RHY
funds will be allowed to offer runaway youth in crisis shelters without filing a petition pursuant to article 10 of
the Family Court Act:

For more information please refer to 19-OCFS-ADM-06.

O 30 days for any youth, or up to 60 days with consent in writing from youth and parent, guardian, or
custodian

® 60 days for any youth 14 years or older, or up to 120 days with consent in writing from youth and
parent, guardian, or custodian

O Not applicable

2. Select the maximum length of stay certified residential Transitional Independent Living Support Programs
(TILPs) eligible for municipal RHY funds will be allowed to offer homeless youth:

For more information please refer to 19-OCFS-ADM-05.

O 18 months
O 24 months
@® Not applicable

3. Indicate whether the county will allow TILPs eligible for municipal RHY funds to provide residential services
to homeless youth under 16 years old on a case-by-case basis.

Note: In each instance the RHY Service Coordinator is required to notify OCFS per 19-OCFS-ADM-05.

O VYes
O No
® Not applicable

4. Indicate whether the county will allow any RHY program included in this plan to make services available to
homeless young adults (up to age 25).

Note: Residential RHY programs must be certified by OCFS to serve homeless young adults.

O Yes
@ No

i) If the county will not allow RHY programs receiving municipal RHY funds to provide services to
homeless young adults, briefly explain why that decision was made:

Saratoga County has chosen not to make RHY services available to Homeless young adults (defined as a
person who is between the ages of 21-24 years old) at this time because it is not deemed
developmentally appropriate to offer housing to this population at the same time as housing Runaway
and/or Homeless Youth (defined as a person under the age of 18 years old.) The physical plant of our
Youth Home cannot provide separate living arrangements for both simultaneously. Homeless young
adults in need of services would be referred to Shelters of Saratoga.

5. List the following information for the RHY service coordinator and any additional designees who are
permitted to provide any required notice to OCFS per policies 19-OCFS-ADM-05 and 19-OCFS-ADM-06:

Name Agency or Title Email Phone
Organization

Saratoga County: Runaway and Homeless Youth Services
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Rebecca Dept. of Aging & Youth Services rrobarge@saratogacountyny.gov  518-884-4100
Robarge Youth Coordinator

Andy Gilpin  CAPATIN Executive andy@captaincares.org 518-371-1185
Community Human Director
Services

RHY Service Coordinator

1) Designation and duties of the municipal RHY services coordinator

Coordinator's Name: Rebecca Robarge

Agency or Organization: Saratoga County Department of Aging

and Youth
Unit, division, bureau, or office in which the position is 152 West High Street, Ballston Spa, NY
located: 12020
Percentage of time spent on RHY service coordinator 10%

duties (% FTE):
[ ] The municipal RHY service coordinator is also the municipal youth bureau director.

W A copy of job description / responsibilities as maintained by the employer has been uploaded to
this plan.

2) Describe how the county monitors certified residential RHY programs to confirm youth's educational needs,
including transportation to and from educational programs, are being met in accordance with the
McKinney-Vento Homeless Assistance Act.

For more information please visit NYS-TFACHS

Written policies and procedures describe the services and delivery methods that are in place to meet
the needs of all youth in care. Individual needs are identified upon referral and intake. The case
management team documents every need identified and an individual plan is put in place to meet
those needs. Services will include immediate needs and safety, in addition to, a spectrum of services
that span from medical and educational to transitional and recreational. Youth engage in setting their
own goals and develop plans to obtain meeting them. Case files, anecdotal notes and successful
discharge from the Youth home is testimony confirming that youth have access to needed services.
The RHY Service Coordinator monitors the residential program by using ongoing and as needed
communication with the Executive Director and Associate Executive Director of the CAPTAIN
Community Human Services agency, as well as, the staff at the CAPTAIN Youth Home. 2 annually
scheduled site visits occur, at which a physical plant walk through is completed, along with review of
staff and youth files. Drop in visits occur as needed.
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Crisis Services Programs (RHY Crisis Shelters and
Interim Family Programs)

CAPTAIN Youth Home

Address Program Director Operating Certificate Number
2818 Route 9 Lori Rhodes 2364
Malta, NY 12020 518-371-1185

lori@captaincares.org

[ ] The county contracts with this program for RHY services.
[ ] The county contracts with this program for PINS respite services.

N This program will receive OCFS RHY funds in the plan year.

Ages of youth the program is certified by OCFS to serve: Under 18

Maximum length of stay offered to runaway youth by the program: | 60-120

Maximum Bed Capacity: Certified Maximum Bed Capacity: Operating (projected)
Target population All persons Target population All persons

8 9 8 9

Transitional Independent Living Programs (Supported
and Group Residences)

No programs were entered.

Non-Residential Programs

Please provide the following information about each of the OCFS-funded non-residential RHY programs and
services that operate within your municipality. A data dictionary is available for your reference.

Program Name: CAPTAIN Street
Outreach

Program Address: 1 Freeman Lane

Saratoga Springs, NY
12866
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Program Contact Name: Lori Rhodes

Program Contact Phone Number: 518-729-8489

Program Contact Email: Lori@captaincares.org

Hours of accessibility to RHY population: 8 hours/day, 5
days/week

Target Population (age and other relevant demographics):

CAPTAIN Community Human Services Street Outreach Team connects dedicated
staff directly to youth ages 13-21 years in Saratoga County, or ages 13-24 in
Fulton and Montgomery Counties who are experiencing homelessness or are
at-risk of becoming homeless. Youth are met where they are: on the street, in
encampments, shelters, or at our drop-in centers. They find a wide array of
support services, including emergency shelter, face-to-face case management,
access to basic necessities, transportation, food and clothing, and more.

Their mission includes working with youth, individuals, and families who are
dealing with housing crises, homelessness, and runaway issues. They are always
available at no charge to runaways, the truly homeless, and those at risk of
homelessness.

Non-residential RHY Services Provided:

The Street Outreach Team helps youth identify and reduce barriers that may
exist between themselves and their dreams and goals. They do so by offering:
street-based outreach and education, crisis intervention, access to basic needs
(clothing/food/hygiene) and emergency shelter placements, individual
assessments and case management, referrals to needed services, such as medical
services, family counseling, sexual assault and crisis rape relief counseling, and
drug and alcohol counseling, coordination with community partners such as
schools, law enforcement, local youth and adult emergency shelters, and
transitional living programs, relationship-building with trustworthy adults, and
follow-up support.

OCFS Support

How can OCFS better support your county's response to RHY and young adults?

Consider support surrounding training, technical assistance, program development, standardizing tools, best practice, positive youth development,
cross-system collaborations, etc.

OCFS can better support our municipality’s response to RHY and young adults by continuing to provide
allocations that support CSEC, RHYA, Positive Youth Development and Delinquency Prevention. Additional
allocations and provisions that support continued education and training, sharing of best practices and
success with cross-system collaboration, as well as, the development of standardized tools, followed by
technical assistance that supports all of the above. CAPTAIN Community Human Services has identified the
need for additional web-based trainings that are readily accessible to assist in maintaining the level of
training required and enhance the knowledge and skills of shelter administration and staff.
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Raising the Lower Age of Juvenile Delinquency
Differential Response for Children Under
Twelve Years of Age

As part of promoting the well-being of children, families, and communities, New York State passed legislation
that raised the lower age (RTLA) of juvenile delinquency from 7 to 12 years of age in almost all cases (Chapter
810 of the Laws of 2021, as amended by Chapter 38 of the Laws of 2022). As of December 29, 2022, the new
law requires that each local department of social services (LDSS) establish a RTLA differential response
(DR-RTLA) for children under 12 years old who do not fall under the definition of juvenile delinquent under
section 301.2 of the Family Court Act (FCA), and whose behavior would otherwise bring them under the
jurisdiction of the Family Court pursuant to Article 3 of the FCA. Law enforcement may still respond to
incidents involving these eligible children; however, a petition cannot be filed in family court under Article 3 of
the FCA.

This legislation provides a critical opportunity for New York State to shift from criminalizing certain behaviors
to providing young people with support services and assistance from differential response programs. The
purpose of the DR-RTLA is to prevent the youngest children, who exhibit and engage in problematic behavior,
from involvement with the juvenile justice and child welfare systems. Differential response services are
voluntary, community-based, and aim to meet the needs of eligible children and their families by providing
opportunities and supports that promote racial, ethnic, and gender equity, and overall well-being.

For additional assistance in completing the RTLA-DR Annual Plan, please reference the Raising the Lower Age
of Juvenile Delinquency Differential Response Annual Plan Desk Aid.

A. Differential Response for Children Procedures

The LDSS is responsible for the DR-RTLA for eligible children and their families in their local district. Please
specify any other agency that is responsible at each procedure point and a brief description of how the
agencies will collaborate at that procedure point.

1. Intake: Receives the DR-RTLA referral, conducts an initial screening, and makes an eligibility
determination

Please specify any agency other than the LDSS that has a role at this procedure point:

Saratoga County Department of Aging and Youth Services (assisting in the intake process and screening
process)

[] Not Applicable
The intake process includes at a minimum the following:

e Receive referrals at a minimum during regular LDSS business hours
e Gather intake information that includes but is not limited to,
e the reason for the referral to the DR-RTLA, including the specific behavior(s) of the child;
e the age of the child;
e contact information for the referral source;
e child and caregiver contact information;
e any current safety concerns and/or safety plans in place;
e contact information of known service providers and familial supports.

Based on the information, the DR-RTLA will make a determination of the child's eligibility.
For eligible children residing in the district, the DR-RTLA program will

e contact the family of an eligible child within one business day of receiving a referral;
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e schedule an appointment, within seven business days, with the child, the family and any familial
supports identified by the family;

e ask the family if they are currently working with child protective services, child welfare preventive
services or foster care services and obtain permission to speak to the LDSS case manager/caseworker
for any applicable information.

When an eligible child or their family has current involvement with child protective services, child welfare
preventive services or foster care services, the DR-RTLA program will contact the LDSS case
manager/caseworker to

e inform them of the referral to the DR-RTLA program and the current intake information,

e inform them of the decision of the family to proceed or not proceed with the DR-RTLA assessment,

e inform them of the DR-RTLA processes, and

e obtain information about the assessment of the child's and their family's progress in current
interventions and supports.

The DR-RTLA is voluntary to the child and family. If there are safety plans in place, or known safety concerns,
the DR-RTLA program will immediately act in accordance with existing policy, regulations and law.

2. Assessment of the child's and family’s strengths, concrete needs and challenges related to the
behavior that led to a referral to the differential response. Such assessment should also consider any
individualized vulnerabilities and be responsive to the child’'s and family's culture.

Name of assessment instrument(s) used:

M child and Adolescent Needs and Strengths (CANS)
[ ] child and Adolescent Service Intensity Instrument (CASII)

WM sexual exploitation screening and assessment (required) (OCFS-3920—Child Sex Trafficking
Indicators Tool and OCFS-3921—Rapid Indicator Tool to Identify Children Who May Be Sex Trafficking
Victims or are at Risk of Being a Sex Trafficking Victim)

|:| Other

If you selected "Other," please specify:

Please specify any agency other than the LDSS that has a role at this procedure point:
Saratoga County Department of Aging and Youth Services

(] Not Applicable
The DR-RTLA assessment will include an assessment of

e the current safety of the child and safety concerns related to the child's behaviors that led to the
DR-RTLA referral, which could include but is not limited to the safety of other children in the family;

e the eligible child's and family's strengths, concrete needs, and challenges or concerns;

e any individualized vulnerabilities;

e cultural considerations; and

e indicators of child sex trafficking.

The assessment(s) will inform the services, supports, and opportunities offered to eligible children and their
families.

3. Please indicate below the potential supports to be offered to eligible children and their families:
Please check all that apply

WM Positive Youth Development Programming

v Housing / Food / Clothing Supports
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[] Parent Peer Supports

v Respite Services

W Behavioral Health Services and Supports

W parent / Caretaker Skill Development Supports

[] Educational Supports

v Supervision and Treatment Services for Juveniles Program Services and Supports (non-FSS)
W Child Welfare Preventive Services (if eligible) (required)

vl Family Support Services (FSS) Program (if eligible and established) (required)

[ ] other

If you selected "Other," please specify:

4. Plan development and successful intervention engagement process

Please specify any agency other than the LDSS that has a role at this procedure point :

M Not Applicable
Supports offered through the DR-RTLA are voluntary to the family and child.
The plan development process will

e be family-led,

e be initiated within fifteen days of the referral to the DR-RTLA program, and

e include natural supports and other providers involved with the family, with the family's permission, and
as available.

If no safety plans are in place and no safety concerns identified and the family declines the recommended
interventions, the DR-RTLA program will provide the family with contact information for the DR-RTLA program
and the recommended interventions orally and in writing.

It is also required that the LDSS support the family through a facilitated referral process to agreed-upon
interventions. Family team meetings or other family-led collaborative forums may provide the best
opportunity for the child and family to meet new providers, to promote continuity of care, and for team
members to align strategies and resources to best support the child and family.

The DR-RTLA program will use a facilitated referral process to services, supports, and opportunities to support
the child and family at this critical transition point.

5. Follow up with providers and supports regarding child’s progress

Please specify any agency other than the LDSS that has a role at this procedure point :
M Not Applicable

The LDSS's differential response process to assess the child's progress and collectively determine if there is a
need for any further supports to the child and family includes at a minimum all of the following:

e Contacting the family and child on or about 30 days from the development of the support plan
¢ Obtaining all evaluations and assessments of the child's progress in interventions from the providers, as
permitted by the family via a release of information, while the DR-RTLA case is active
e Contacting the provider(s) on or about 30 days after support plan development
e Contacting the family and providers within seven days prior to the DR-RTLA case completion to assess
the child's progress and collectively determine if there is a need for further supports to the child and
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family

B. Planning Activities

Partners included in the planning of the DR-RTLA:
Please check all that apply

W Law enforcement agencies

[ Families

M School districts

v Respite service providers

W Youth bureau

W children's advocacy center

[] Community / faith-based organizations
v Anti-trafficking providers

] Dispute resolution centers

v Voluntary agencies

[] other
If you selected "Other," please specify:

The LDSS collaborative planning activities for the development of the DR-RTLA plan included:
Please check all that apply

M Current data assessment

[ Focus groups with families

] Community needs assessment focused on the needs of the eligible children and their families
[] Other stakeholder meetings

[] Meetings with law enforcement

v Other

If you selected "Other," please specify:
meetings with school districts, County Attorneys office and Sheriff department occurred

C. Differential Response Child Population

Please provide the following data for the DR-RTLA child population for December 29, 2022, through March 31,
2023. If the answer is zero, please indicate such and do not leave any blank areas. Specifically, please provide
the following as whole numbers (not %):

Number of referrals to DR-RTLA by law enforcement:
(
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Number of referrals to DR-RTLA by parents:
(

Number of referrals to DR-RTLA by schools:
(

Number of referrals to DR-RTLA by other sources:
(

Number of total DR-RTLA eligible cases:
(

Number of eligible children 7 years old at referral to DR-RTLA:
(

Number of eligible children 8 years old at referral to DR-RTLA:
(

Number of eligible children 9 years old at referral to DR-RTLA:
(

Number of eligible children 10 years old at referral to
DR-RTLA:

(

Number of eligible children 11 years old at referral to
DR-RTLA:

(

Number of total DR-RTLA-eligible cases for which participation
was declined by family:
(

D. Reduction of System Involvement

Children do well when their parents, caregivers, families, and communities are healthy and stable. To be
successful, as a system we must take a more comprehensive, trauma-informed, upstream approach to meet
families where they are and have the capacity to rapidly engage with culturally relevant approaches, tools and
resources that strengthen and empower families and their natural supports so that children are safe and can
thrive.

The DR-RTLA for eligible children will reduce their likelihood of interaction with the juvenile justice and
child welfare systems in the future through the following strategies:

Please check all that apply

support and empowerment of families and their natural supports to identify their strengths, needs
and resources so children are safe and can thrive

W use of community alternatives and interventions to address concerning or harmful behavior through
developmentally appropriate means

use trauma-informed practices when interacting with eligible children and their families

use culturally responsive and inclusive approaches when interacting with eligible children and their
families
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[] Other

If you selected "Other," please specify:

Has your county noted progress toward this outcome since the last Plan submission?

O Yes @ No

If "No," please specify the barriers and the solutions to address the barriers:

We have not had any cases so we haven’'t been able to ascertain if there has been a reduction

E. Promoting Safety and Well-being

As you consider your answer to this section, consider how the DR-RTLA can be a trauma-informed, inclusive,
accessible, culturally responsive approach that supports, strengthens, and empowers families and their natural
supports so that children are safe and can thrive.

The DR-RTLA for this eligible child population will enhance the ability of the district to ensure the
safety and well-being of the eligible child population through the following strategies:

Please check all that apply
v family-driven policies that ensure the safety and well-being of eligible children

W assessment process includes an assessment of the current safety of the child and safety concerns
related to the child's behaviors that led to the DR-RTLA referral, which could include but is not limited to
the safety of other children in the family

W trauma-informed practices when interacting with eligible children and their families

v culturally responsive and inclusive approaches when interacting with eligible children and their
families

v positive youth development opportunities that will enhance the well-being of eligible children

D Other

If you selected "Other," please specify:

Has your county noted progress toward this outcome since the last Plan submission?

O Yes @ No

If "No," please specify the barriers and the solutions to address the barriers:

We have not had any cases so we haven't been able to ascertain if there has been a reduction

F. Reducing Adverse Impacts
The following equity approaches should be considered as you complete your answer to this section.

e Race Equity and Gender Identity—advancing an approach where all children and families, regardless of
race and Sexual Orientation, Gender Identity and Expression (SOGIE) have the same opportunity
through culturally relevant supports and resources to reach their potential
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e Social and Economic Well-Being—promoting and supporting a trauma-informed system where concrete
needs are met, and opportunities are provided equitably

e Family and Youth Partnership—authentically and effectively sustaining the participation of families and
youth at all system levels

The DR-RTLA addresses adverse impacts on marginalized communities through the following strategies:

Please check all that apply

] Performing outreach to marginalized communities to ensure they are aware of resources available and
hear their needs

v Engaging with law enforcement, particularly in marginalized communities, to ensure law
enforcement's understanding of the new approach with eligible children

v Building capacity for culturally responsive services, supports, or opportunities in partnership with
communities

v Responding to feedback from children and families on the DR-RTLA program and their needs
[] Other

If you selected "Other," please specify:

Has your county noted progress toward this outcome since the last Plan submission?

O Yes O] No

If "No," please specify the barriers and the solutions to address the barriers:

We have not had any cases so we haven't been able to ascertain if there has been a reduction

G. Monitoring Activities

The LDSS's activities must include how the required service elements (i.e., intake, assessment, support
planning, intervention engagement, and monitoring of the child's progress) of the DR-RTLA are monitored and
how child and family feedback are consistently included in the monitoring activities.

The LDSS will monitor the DR-RTLA for children through the following activities:
Please check all that apply

v Obtaining child feedback consistently (required)
v Obtaining family feedback consistently (required)

v Supervisory review of DR-RTLA case activities, including but not limited to intake, assessment, support
planning, intervention engagement, and monitoring of the child's progress in interventions

v Regularly-scheduled meetings with differential response staff to assess the current processes and
protocols for improvements

v Regularly-scheduled meetings with community stakeholders, including law enforcement agencies, to
assess the current processes and protocols for improvements

|:| Other

If you selected "Other," please specify:

Saratoga County: Raising the Lower Age of Juvenile Delinquency Differential Response for Children Under Twelve Years of Age
Page 7



The LDSS will ensure the confidentiality of the DR-RTLA records.

The DR-RTLA records shall be maintained for five years after an eligible child has been referred to the LDSS
differential response or until the eligible child reaches the age of 12, whichever is sooner. The LDSS will ensure
compliance with the record retention schedules for the DR-RTLA records.

H. Funding

Does your county use additional funding (e.g., local dollars or grant funding) to enhance the DR-RTLA
for children?

@ No O Yes

I. Training

The training that will be provided to district staff regarding the LDSS DR-RTLA for children will include, at a
minimum:

e an overview of the LDSS differential response structure and DR-RTLA plan;

e information regarding the required elements of the DR-RTLA, including responsibilities for obtaining
intake information, screening for eligibility determination, assessment of the eligible child and their
family, collaborative support planning with the eligible child and their family, the supportive referral
process to interventions as needed, and monitoring of the eligible child's progress in interventions;

e the voluntary nature of the differential response and the interventions offered to the eligible child and
their family;

e information regarding the DR-RTLA case documentation, confidentiality, and completion requirements;

e information regarding the current continuum of services, supports, and opportunities in the district;

e record retention schedules for the differential response; and

e local district protocols related to when a differential-response-eligible child may be considered for PINS
diversion services.

Please provide any additional information that will be contained in the training for district staff:
n/a
Please provide the anticipated frequency of this training:

Training was provided to the unit supervisors. The planis that the rest of the staff will be provided with
training Initially at the inception of the program (upon receipt of first case) and upon hire thereafter.

The training that will be provided to non-district staff regarding the LDSS DR-RTLA for children will include, at
a minimum:

e an overview of the LDSS DR-RTLA structure and referral processes;

e contact information for the LDSS DR-RTLA and hours of operation (must at a minimum align with
normal business hours of the LDSS);

e eligibility criteria for the differential response and the LDSS processes that will be followed should the
referred child not be eligible for the DR-RTLA;

e the requirements of the differential response, including but not limited to monitoring of the child's
progress in interventions and follow-up timeframes, and the differential response case completion;

e the voluntary nature of the differential response and the interventions offered to the eligible child and
their family;

e information regarding the current continuum of services, supports, and opportunities in the district; and

e record retention schedules for the DR-RTLA.

Please provide any additional information that will be contained in the training for non-district staff:
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n/a

The non-district staff that will receive such training will include:

Please check all that apply

W Law enforcement agencies

[ Families

W school districts

] Respite service providers

W Youth bureau

W children's advocacy center
Community-based organizations
Anti-trafficking providers
Dispute resolution centers
Voluntary agencies

Legal partners such as County Attorney, Attorneys for the Child and Family Court Judges

0NN OKO

Other
If you selected "Other," please specify:

Please provide the anticipated frequency of this training:

Initially at the inception of the program and as needed thereafter. Training will be available annyally for
non-district staff upon request from the non-district staffing agency

The training set forth in section 840 of the Executive Law for police officers—whose main responsibilities are
juveniles—provides instruction, among other areas, on the differential response program. It includes the
definition of the program'’s eligible population and best practices by law enforcement that involve the
collaboration with LDSSs for children under the age of 12 who are eligible for the LDSS differential response
program. This training is released to police officers by the New York State Division of Criminal Justice Services.

J. Technical Assistance

Does your county have any technical assistance needs related to the raising the lower age of juvenile
delinquency legislation?

@ No O Yes

K. Differential Response for Children Contact
Please provide the name, title, email address, and phone number of the contact for the DR-RTLA program.
This information will be posted publicly on the OCFS website.

Name:
Melissa Oliphant
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Title:
Case Supervisor - CPS

Email Address:
melissa.oliphant@dfa.state.ny.us

Phone Number:
518-884-4151

Saratoga County: Raising the Lower Age of Juvenile Delinquency Differential Response for Children Under Twelve Years of Age
Page 10



April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

PINS Diversion Services

The PINS Reform Law (Chapter 57 of the Laws of 2005) requires that a Local Department of Social Services
(LDSS) Consolidated Services Plan or Child and Family Services Plan (Integrated County Plan) include a Persons
In Need of Supervision (PINS) diversion services section. PINS reform legislation (ELFA Part K of 2019) includes
the elimination of the use of detention for PINS youth as of January 1, 2020.

These requirements apply to all localities and support increased community-based services to PINS youth and
families, and collaboration at the local and regional level to develop effective responses to status offenders and
their families.

Please note that the information in this form is specific to the PINS Diversion Services population and process in
your locality or jurisdiction, not to the post-petition PINS population or the juvenile delinquent (JD) population.

Please note that many sections of the PINS Diversion Services Plan have been pulled forward from the
2022 submitted and approved PINS Diversion Services Plan for your convenience. This does require you
to amend information that is no longer applicable and/or updated for 2023.

Designation of Lead Agency

Counties should configure their PINS diversion services according to their individual efficiencies and strengths. The designation may be changed in the future
through an update to the plan or at the time of the next plan submission. While the LDSS is required to identify one lead agency, cooperative procedures
may require other agencies to perform certain functions or services.

Select the Lead Agency for PINS Diversion Services:

@ Probation
O Lpss

[] Thisis a change in Lead Agency for 2023.

Inventory of PINS Diversion Service Options

Describe PINS diversion services that are available in your county and indicate whether a service gap exists. For each service, include the geographic area
(countywide or specific cities or towns). Please note that the first four service categories are required and therefore each question in those sections must be
completed. Counties may coordinate efforts with providers to establish regional services.

Service Category Service Gap

Residential Respite (required)

Providers: [ ] Thereisa
Captain Youth Shelter service gap in

this service
Geographic Area:

Saratoga County

Limitations:

Crisis Intervention—24 hours per day
Saratoga County: PINS Diversion Services

Page 1



Geographic Area:
Saratoga County

Limitations:

Providers: [ ] Thereisa

Berkshire Farm Center & Services for Youth service gap in
this service

Geographic Area:

Saratoga County

Limitations:

Diversion Services / Other Alternatives to pre-dispositional placement (required)

Providers: [ ] Thereisa

KMG Monitoring service gap in
this service

Geographic Area:

Saratoga County

Limitations:

Conducts sexual exploitation screening and assessment (required)

Providers: [ ] Thereis a

Saratoga County Probation conducts sexual exploitation screening and assessment PINS | S€rvice gap in

cases. Saratoga County Probation Department conducts the Rapid Indicator screening on | this service

our PINS youth, they also complete sexual exploitation screening and assessment. These

cases are reported to the Safe Harbor Law Enforcement Coordinator.

Geographic Area:

Saratoga County

Limitations:

Alternative Dispute Resolution Services (optional)

Providers: [ ] Thereis a

Mediation Matters service gap in
this service

Other Services—including those to prevent and intervene with youth exhibiting runaway behaviors

Not offerred.

Other Services—including those to prevent and intervene with youth who are truant

Not offerred.

PINS Diversion Services Procedures

Please provide a description of the following procedures, including any collaborative team processes. This

entire section is required to be completed.
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Record the agency that is responsible for each procedure and a brief description of how each procedure will be provided.

PINS Diversion Services Protocol

Responsible
Agency(ies)

placement

a. Determines the need for residential respite services and need for alternatives to pre-dispositional

Describe how provided:

Referrals are made to CAPTAIN Youth Shelter by the Probation Department when
youth and their family are in crisis, struggling at home, or in the community, and are in
need of a safe environment where they can temporarily work through identified
issues/resources. Eligible youth will be identified during the PINS intake process.
Additionally, Street Outreach Workers are available to youth to assist in coordinating
services with community partners such as schools, law enforcement, local youth, and
adult emergency shelters, and transitional living programs; to assist in the access to
emergency shelter and/or assistance with alternative housing, and to provide
Street-based outreach and education.

W Probation
] LDSS
[ ] Other

capability)

b. Provides an immediate response to youth and families in crisis (includes 24 hours a day response

Describe how provided:

Berkshire Farms Center and Services for Youth, in conjunction with Probation, will
provide a 24 hours a day response through the use of their Family Specialists/On-call
worker to youth and families in crisis after hours. Families who are identified to require
crisis intervention services are given an on-call phone number that they can access when
in crisis. Law Enforcement agencies have also been provided on-call numbers and are
also able to reach out to on-call workers relative to crises that occur with the youth and
families of Saratoga County. Berkshire Farms Center and Services for Youth also conducts
a sexual exploitation assessment of all youth that are referred to them.

W Probation
[] LDSS
[ ] Other

and makes PINS eligibility determinations

c. Serves as intake agency—accepts referral for PINS diversion services, conducts initial conferencing,

Describe how provided:

Saratoga County Probation Department accepts school-based and parental PINS
referrals for youth residing in Saratoga County. Parental PINS referrals are required to
participate with Mediation Matters before opening the referral, when appropriate. Upon
meeting with the youth and family on a school PINS referral, or a parental intake referral,
when mediation has not been successful, the Rapid Indicator Tool is used to assess
sexual exploitation, and a YASI pre-screen assessment is conducted. Cases, whereby
sexual exploitation is a concern, are referred to the Safe Harbor Law Enforcement
Coordinator for Saratoga County. Also, when the YASI assessment yields a medium or
high-risk score, the youth and their family are referred to appropriate resources based
on the instrument's targeted areas of concern as related to the presenting issue. When a
YASI assessment yields a low-risk score, appropriate recommendations are made and the
case is typically closed right away.

W Probation
[] LDSS
[ ] Other

d. Conducts assessment of needs, strengths, and risk for continuing with PINS behavior
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Name of assessment instrument used:

W Probation

the presenting issue. This process is done during a series of
appointments/communications with the youth and family, as well as with collateral
contacts. When a youth is identified as needing the intervention of Berkshire Farm
Center and Services for youth (aka BFC), BFC, the Probation Department and the
youth/family collaborate in editing the case plan as needed. This is done through phone
calls, emails, in-person contact and monthly team meetings, which include the Probation
officer, the family specialist, and the probation and BFC supervisors. The family and
youth also participate during face-to-face contacts in the development of the case plan.

N YASI [ ] LDSS
[] YLSI [ ] Other
[ ] Other

Describe how provided:

Saratoga County Probation Department conducts YASI pre-screen assessments on PINS

cases that are opened. The pre-screen assessment is conducted during the intake

appointment. When a YASI pre-screen yields a score of Moderate or High Risk, the

Probation Department conducts a full assessment screening and begins the case

planning process with the input of the youth and family.

e. Conducts sexual exploitation screening and assessment

Name of screening instrument used: W Probation
W Rapid Indicator Tool [ ] LDSS
[ ] Child Sex Trafficking Indicators Tool [ ] Other
[ ] Other

Describe how the screening instrument is administered and what training has been

provided:

POs conduct the Rapid Indicator Tool at the commencement of PINS intake, gathering

information from schools, family members and the youth while watching for flagged

areas based on that information. Saratoga County has worked closely with Safe Harbor

and has attended full-day trainings/discussions at Skidmore College prior to COVID-19

protocols. The Juvenile Unit has also attended webinars that address sexual exploitation

via the use of social media. Saratoga County Probation Department has also designed

the PINS Intake Application with fields that better assist us in screening for sexual

exploitation.

It should also be noted that when a youth is referred to Berkshire Farms Center and

Services for Youth prevention program, they are, again, evaluated by the Family

Specialist.

f. Works with youth and family to develop case plan

Describe how developed: W Probation
Through the use of motivational interviewing, the Probation Department, the youth, and [ ] LDSS
the family develop a case plan to address the identified risk areas which are related to [ Other

g. Determines service providers and makes referrals
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Describe how provided: W Probation

Through the utlilization of evidence based YASI-Caseworks, cases are screened yielding [ ] LDSS
a risk level which identifies areas of risk, as well as protective factors. From this oth
screening, the youth and family, with the assistance of the Probation Officer, develop a M Other

case plan and identify appropriate local resources to address the areas of risk. When Berkshire
Berkshire Farms Center is identified as a resource, both agencies collaborate to Farm
determine which service providers will be most appropriate for each youth/family. Center and
Furthermore, our juvenile officers also have access to the evidence based GAINS-SS Services
instrument to help identify behavioral health risk levels/needs. For Youth

h. Makes case closing determination

Describe how provided: W Probation

The Saratoga County Probation Department makes the final case closing determination, [ ] LDSS
though when Berkshire Farm Center and Services For Youth is actively involved, the two
agencies discuss individual cases to determine if case plan goals have been met. This is [] Other
typically done during a monthly team case review. A meeting with the youth and family
is then held to discuss progress and the completion of goals prior to closing the case.

PINS Diversion Services Plan

A. Planning Activities

Briefly describe all PINS Diversion Services—Strategic Planning activities the locality has engaged in related to
this current plan. Include every organization in the county that is involved to date in the PINS Diversion
Services planning process and how this plan aligns with the county Youth and Young Adult Services plan and
the Runaway and Homeless Youth plan. Schools, law enforcement officials, probation, the local family court,
respite service providers, youth bureaus, community-based organizations, runaway and homeless youth
providers, anti-trafficking providers, dispute resolution center partners, and others are critical partners to the
planning process. Please also include how youth and family voice are incorporated into the PINS Diversion
Services planning process.

Describe the collaborative process for the development of the PINS Diversion Services Plan and MOU:

Saratoga County Probation has a Probation Officer assigned to each school district, including both BOCES
(Hudson Falls and Saratoga Springs) Probation Officers meet with administrators regularly, collaborating
with staff members relative to planning for each student referred to Probation. Approximately 100- 140
Pre-PINS meetings are conducted by Saratoga County Probation with youth, families and schools when
at-risk youths are identified by the school for potential Probation Officers often attend CSE meetings (of
youth identified as PINS) in order to develop school plans for assisting the individual educational/needs of
those same youth and to provide support and guidance to parents who are often uncomfortable in the
formal school setting.

Mediation Matters offers dispute resolution to parents and youths when PINS applications are filed by
parents. Mediation Matters is also offered to school districts for attendance mediation when Pre-PINS
meetings are conducted with potential school PINS referents.

There are also 5 Family Specialists (Berkshire Farm Center) providing services to the youth in Saratoga
County. Each Family Specialist has the ability to work with up to 7 families at any given time. Probation and
Berkshire Farm Services meet with each youth and parent(s) to discuss needs and goals as part of the
evolution of the case plans. Probation, Berkshire Farm Services, and CAPTAIN Shelter assist homeless and
runaway youth by meeting families where they are located, and by offering respite services at CAPTAIN
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Shelter when needed. All youths are assessed via the Rapid Tool Indicator and are referred to Safe Harbor
when risks are evident.

Furthermore, Saratoga County Probation, with the guidance of Columbia University, is equipped and trained
to use the GAINS-S behavioral health screening tool for any youth that is experiencing a crisis or for which
we have concerns. Pathways for the identified level of need are clear-cut and involve the local police, mobile
crisis, Saratoga Hospital, and local behavioral health agencies.

Probation meets with each youth and their parent/guardian to discuss goals, develop a plan, and finalize
case planning. Through motivational interviewing and the inclusion of youth/family voiced needs and goals,
the youth and family participate in the case planning process throughout the course of the diversion. In
doing so, families have voiced the need for readily available mental health and substance abuse services as
there has been difficulty in getting into treatment due to long waitlists. What services have been available,
are often via telehealth. Families have voiced that our youth are generally less likely to cooperate with
and/or make a positive connection with counselors via virtual treatment. As a result, our department is
actively seeking out new treatment sources, meeting with local surrounding counties to share resources, and
working toward implementing interactive journaling into our case planning/diversion process. For our
substance abuse population, we have also worked with OASAS, as well as our local providers, to find new
resources.

List stakeholder and service agency involvement in strategic needs assessment and planning:

The Probation Department and the Department of Social Services maintain regular communication in terms
of resources available. Berkshire Farm, DSS, and Probation meet to discuss outcomes and annual planning.
Berkshire Farm is also involved and available when needed and appropriate.

B. PINS Diversion Services Population

Please define the PINS Diversion Services population in your county for calendar year 2022. If the answer is
zero please indicate such and do not leave any blank areas. Specifically, please provide the following as whole
numbers (not %):

Number of PINS Diversion Services cases carried over from previous year: 21

Number of Total PINS Diversion Services referrals: 61
Number of PINS Diversion Services referrals filed by parents: 23
Number of PINS Diversion Services referrals by schools: 38
Number of PINS Diversion Services referrals by police: 0
Number of PINS Diversion Services referrals by victim: 0
Number of PINS Diversion Services referrals other sources: 0

Please identify other sources:

Number of Total PINS Diversion Services cases closed: 78

Number of PINS Diversion Services cases closed as Successfully Diverted: 51
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Number of PINS Diversion Services cases closed as Unsuccessful and Referred to Petition: 13

Number of PINS Diversion cases closed for other reasons (include Withdrawn and Terminated with 14
Bar to Petition):

Number of PINS Diversion Services cases that remained open at end of calendar year: 5

C. Data Collection

How was data collected?

The data was collected using the data in Caseload Explorer.

D. Pre-PINS Diversion Efforts

Youth with PINS behavior and their families are engaged in services and supports in an attempt to address the
presenting issues, as an alternative to proceeding with a PINS complaint.

Is your county providing any pre-PINS diversion services or supports?

O No
@ Yes

If “Yes"” please list and describe the service and the location:

In 2022, Saratoga County Probation Department conducted 72 pre-PINS meetings in the Saratoga
County school systems. When students were identified as being at risk of referral to Probation as a
PINS intake, Probation Officers would meet with school administrators, families, and students to
discuss the PINS process and to identify possible pre-PINS steps that should be taken by the school
and/or family prior to filing a PINS application. Schools are encouraged to utilize this process early on
to ensure the best possible outcome.

Saratoga County Probation Department also has a daily "duty" probation officer to address workday
PINS phone calls and email inquiries, as well as parental PINS walk-ins looking for information about
available services and/or the PINS intake process. Duty Officers (POs) often meet with parents and
youths that walk in to discuss the criteria and process of filing a PINS application, the services
available to applicants, and to discuss possible steps that the family/youth can take to avoid having to
file a PINS application.

Saratoga County Probation Department also utilizes Mediation Matters for parental PINS complaints
that do not have CPS involvement and/or severe youth substance abuse involvement. Mediation
Matters is utilized as the first step for parents who are considering following through with a PINS
application/intake services and allows the family and youth to mediate an agreement that might
alleviate the need for intake services.

Number of youth who received Pre-PINS services in calendar year 2022:
72

E. Needs Analysis
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Include a summary of the data and the analysis used to determine the needs of the PINS Diversion Services

population.

List data sources (e.g., Communities That Care, youth assessment and screening instrument aggregate reports, PINS/complaint [source or type] information,
status at closing, cases referred for petition, etc.). Specify whether the findings relate to county, city, town, neighborhood, school or other specific groups
within the PINS Diversion Services population. Describe any conclusions drawn or changes made to strategies to address the needs of this population. Data
collected through the needs assessment process can be useful in selecting outcomes in the next section. Include how the local assessment may have
shifted related to the PINS reform legislation of 2019.

As in previous years, we do not currently have aggregate data for the PINS mental/behavioral health
population, one of the gaps that is often shown to be an area of risk in the YASI screening and in working
with the PINS population is the area of mental health. The need for mental health services/programs
continues to be a concern shared by all parties involved in serving the PINS population as there are
currently long waitlists. There continues to be a need for interventions to address a shortage of programs
for adolescents with chronic, long-term mental health disabilities and/or those that have had multiple
hospitalizations. It has been our experience that these youth often fall into a gap related to the lack of
services ranging from mental health respite to long-term care. As a result, these youth continue to wind up
being addressed by law enforcement and the juvenile justice system.

More recently, substance abuse services also appear to be plagued by short staffing and waitlists. We have
seen fentanyl use in teens, with a lack of services (both detox and inpatient treatment) for this area of
addiction.

F. Desired Changes

List desired changes in community, family, or individual behaviors or conditions in terms that are specific,
measurable, achievable, realistic, and timely. Identify the intended outcomes to be achieved for the PINS
Diversion Services population. Outcomes should be derived from the aggregate needs, and could include
specific populations (e.g., truants; ungovernable youth; females; males; youth who identify as lesbian, gay,
bisexual, transgender, queer, and gender non-binary (LGBTQ+); special education youth); specific PINS
Diversion Services processes (e.g., pre-PINS collaborative work, improved service timelines, improved services,
focus on evidence based interventions); or aggregate data based outcomes (e.g., reduced number of PINS
referred to petition, reduced parental PINS, reduced school PINS, or reduction in specific YASI risk assessment
scores). It is important to note that the outcomes in this section are only for the PINS Diversion Services
population and/or process.

For each outcome:

1. Identify the specific raw number or percentage change indicator sought for that outcome.

2. Identify quantifiable and verifiable outcomes of the desired change in conditions or behaviors for the
PINS Diversion Services population.

3. Describe the strategies to be implemented to achieve the identified indicator and outcome. Each
strategy should include the timeframe for completion, and a designation of who is responsible for
implementation.

Desired Change Numerical Identify Outcome (for Strategy / Plan to
or PINS Diversion Services achieve (who, what,
Percentage | population) and when)
Change
Sought
Change #1
The youth of Saratoga County with 75% The GAIN-SS evidence Meeting with local
Mental/Behavioral Health Disorders based assessment service providers to
will have tool clearly identifies youth | find alternative ways
more appropriate/long-term care with Mental/Behavioral to get our youth the
services available to them. Less Health Disorders, and is services they need is
youth with Mental/Behavioral Health available for necessary. There
Disorders will wind up in the Family each Probation Officer to appears to be staff
Court System as they will be referred utilize, taking the shortages in most of
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to appropriate resources
that appropriately meet their needs.

guesswork out of the
mental health needs.
Currently, we utilize this
tool for JD cases, though it
is available to use for PINS
cases when there is
concern for a youth's
mental health risks and
needs.

Of great concern, however,
are the behavioral health
waitlists for our youths.
While we can identify the
risk level of each youth, we
cannot guarantee that
services will be available.
Having the appropriate
services available and
being able to put them in
place will reduce the
number of youth having
Mental/Behavioral Health
Disorders from
involvement in the Juvenile
Justice System.

our local agencies.
Telehealth has been
utilized, though not
all youth want to
engage in virtual
treatment.

Change #2

Implementation of the Parenting
Project to coach and train parents in
communication, keeping youth safe
in a technological world, trafficking
issues/signs, setting limits, and
following through with appropriate
consequences for behavioral issues.

75%

Saratoga County will have
an effective parenting
program that identifies
and coaches parents
through issues that are
present in the
culture/climate that our
youth are facing. Issues
that may include:
Communication, keeping
youth safe in a
technological world,
trafficking issues/signs,
setting limits, following
through with appropriate
consequences for
behavioral issues.

DSS and Probation
have, in the past,
spoken with a local
service provider
relative

to participating and
certifying in a
training, The Parent
Project, and using
this certification to
provide a mandatory
parenting class

for parents of PINS
youth/CPS parents.

Finding financial
sources for this
program would be
necessary as a first
step to complete this
goal.

Change #3
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Saratoga County will have the
availability of substance abuse
services for higher risk substance
abusing youth. Our local substance
abuse services also appear to be
plagued by short staffing and
waitlists. We see fentanyl use in
teens, with a lack of services (both
detox and inpatient treatment) for
this area of addiction. Any teen
addicted to fentanyl presents a
heightened urgency for
detox/treatment.

75%

With the rise of opioid use
in the youth population,
there will be the
availability of substance
abuse services to address
any level of this addiction:
outpatient, detox, and
in-patient.

Continued
conversations with
local substance
abuse agencies, and
NYS OASAS about
the rising need of
these services for the
youth population.

G. Technical Assistance / Other PINS Related Information for OCFS and DCJS

Does your county have any technical assistance needs related to PINS Diversion Services?

@ No
O Yes

Does your county have any training needs related to PINS Diversion Services?

O No
@ Yes

Please specify:

Working with truancy cases for more positive outcomes.

Working with and finding resources for age13 to16 opiate-addicted youth. We are finding more of
this population and have had to recommend a youth to residential placement with OCFS because
resources available to probation and DSS were minimal.

Does your county have any technical assistance needs related to improving equity / addressing disparities in

PINS Diversion Services?

O No
@ Yes

Please specify:

Yes, we are not a diverse county and have indicated in other plans that this training will continue to be

helpful to us.
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H. PINS Diversion Services Lead Agency County Contact

Please provide the name, title and email address of the lead agency county contact for the PINS Diversion
Services plan.

Name:

Susan Costanzo

Title:
Probation Director

Email Address:
scostanzo@saratogacountyny.gov
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Adult Services

Goal #1

Please review your 2022 Annual Plan Update to your Child and Family Services Annual Plan and provide
any additional updates for 2023.

Select one of the goals from your 2022 Annual Plan Update:

O Goal 1: Vulnerable adults who self-neglect or are abused, neglected, or exploited by others will be
identified, have their living situation thoroughly investigated, and be protected.

@ Goal 2: APS will pursue appropriate legal interventions to address situations where impaired adults
are at risk of harm, are unable to make informed decisions, and are refusing necessary services.

O Goal 3: APS will utilize multi-disciplinary teams and community resources to improve investigations,
assessments, and service delivery to reduce risk and protect vulnerable adults.

O Goal 4: APS will provide protective and residential services in the least restrictive manner that will
effectively protect vulnerable and dependent adults, balancing adults' rights to self-determination against
need to seek protection of at-risk persons lacking capacity.

O Goal 5: Youth aging out of foster care or other child welfare services who could benefit from Adult
Services as they reach adulthood will be identified, have their needs assessed, and be protected.

Identify the strategy(s) you proposed for year one (can be copied from your CFSP submission):

Adult Protective casework staff will assess each referral received in a timely manner entering progress notes
into ASAP contemporaneously. Article 81 referrals and petitions seeking to appoint the Commissioner as
guardian will be thoroughtly vetted to determine if an alternative appointment opportunity may exist.
Casework staff will utilize social platforms along with internet resources to identify potential individuals
willing to perform the duties of guardian should they be deemed necessary. Cases will be conferenced with
the Saratoga County Attorneys office to determine if legal action should be initiated with Article 81's and
POA revocations. The multi County EMDT (Enhanced Multidisciplinary Team) will be utilized along with the
Financial Crimes Unit of the NYSP to discuss potential financial exploitation cases.

Have you implemented the strategy(s) you proposed for year one? If not, why not?

Yes Saratoga County Casework staff initiate timely assessments entering notes in to ASAP. Casework staff
promptly begin the challenge of identifying and securing alternative individuals to act as guardian should
the courts deem them not to have capacity. APS staff utilize resources to search for family members or
individuals to perform the tasks of a guardian. Letters and notification are sent to the District Attorneys
office each time a referral is made to Law Enforcement when there is suspected exploitation of a vulnerable
adult.

Were the activities associated with your strategy(s) successful (so far)?

Saratoga County Caswework staff have secured family members, friends and relevant individuals to act as
guardian when the court has deemd an individual not to have capacity to manage their affairs and the
petition filed was seeking to have the Commissioner appointed guardian of person and property. In cases of
suspected financial exploitation referrals to Law Enforcement as well as notification to the District Attorney's
office were completed

How do you know? How did you measure your success and was there an Administrative review by the Director
Saratoga County: Adult Services
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of Services, Deputy Commissioner or the Commissioner?

The ASAP log is reviewed on a regular and consistant basis. Weekly updates are provided to the
Administraive team which includes the Director of Services, Deputy Commisisoner and Commissioner.
Success is measured by the number of petitions seeking to have the Commissioner named as guardian
versus the actual number of petitions where the Commissioner is appointed as permanent guardian.
Director of Services participates in meetings with County Attorneys office when discussing cases.

At this point, do you believe that a strategy needs to change? Is there an obstacle which is interfering with
your activities / strategy(s)?

Strategies will remain the same.

What will you do instead?

D A new Goal will need to be selected

ACL Funding

As a follow up to the ACL funding discussions, OCFS would like to track where the ACL strategies may align
with currently selected APS County plan goals.

If ACL funds are used to support this goal, please mark the corresponding box and select the associated ACL
strategies that support that goal.

Are ACL funds used to support this goal?

@ Yes O No

Select the ACL strategies utilized to support this goal (more than one may be chosen):

[] Establishing or expanding/enhancing the state-wide and local-level elder justice networks
] Working with tribal adult protective services efforts
] Improving or enhancing existing APS processes

4 Improving and supporting remote work, such as purchasing communications and technology
hardware, software or infrastructure (equipment $5,000 or more needs OCFS and ACL approval)

] Improving data collection and reporting at the case worker, local, and state levels in a manner
consistent with the National Adult Maltreatment Reporting System (NAMRS)

] Establishing new or improving existing processes for responding to alleged scams and frauds

[] Conducting community outreach

4 Providing goods and services to APS clients

] Acquiring personal protection equipment and supplies

] Paying for extended hours/overtime for staff, hiring temporary staff, and associated personnel costs

4 Training costs
Saratoga County: Adult Services
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] Assisting APS clients with securing the least restrictive option for emergency or alternative housing
and with obtaining, providing or coordinating with care transitions as appropriate

Were the activities associated with the strategies successful?

@ Yes O No

How do you know?

Funds for training have not been used yet. The plan is to utilize ARPA 1 and ARPA 2 grant funds for
training.

ACL grant funds were used to assist APS clients financially by paying bills and providing goods when
they were at risk of harm and/or harmed financially by a relative or acquaintance.

Electronic devices such as laptop computers and portable scanners were purchased for the APS staff
to assist them in working remotely which included the ability to scan in copies of legal documents a
client had so that those documents could be shared with the appropriate authorities when necessary.

How did you measure your success?
Please provide a description of the impact the strategies had on the goal and how that was measured.

Clients were able to remain in their homes avoiding eviction or foreclosure as a result of the ACL grant
monies being used to assist in paying outstanding debt that jeopardized their living arrangement.

Goal #2

Please review your 2022 Annual Plan Update to your Child and Family Services Annual Plan and provide
any additional updates for 2023.

Select one of the goals from your 2022 Annual Plan Update:

O Goal 1: Vulnerable adults who self-neglect or are abused, neglected, or exploited by others will be
identified, have their living situation thoroughly investigated, and be protected.

O Goal 2: APS will pursue appropriate legal interventions to address situations where impaired adults
are at risk of harm, are unable to make informed decisions, and are refusing necessary services.

O Goal 3: APS will utilize multi-disciplinary teams and community resources to improve investigations,
assessments and service delivery to reduce risk and protect vulnerable adults.

O Goal 4: APS will provide protective and residential services in the least restrictive manner that will
effectively protect vulnerable and dependent adults, balancing adults' rights to self-determination against
need to seek protection of at-risk persons lacking capacity.

@ Goal 5: Youth aging out of foster care or other child welfare services who could benefit from Adult
Services as they reach adulthood will be identified, have their needs assessed and be protected.

Identify the strategy(s) you proposed for year one (can be copied from your CFSP submission):

Youth aging out of Foster Care or other child welfare servcies who could benefit from Adult Services as they
reach adulthood will be identified, have their needs assessed and be protected. These individuals would
benefit by being identified and assessed for ongoing services to ensure they receive supports to gain
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independence and achieve self sufficiency.
Have you implemented the strategy(s) you proposed for year one? If not, why not?

Yes. Regular and consistant contact with Childrens Services is maintained to identify youth who could
benefit from services. Once identified monthly pre discharge meetings will be held with the youth that
express they wish to live independently.

Were the activities associated with your strategy(s) successful (so far)?

Yes, on going conversations with Foster Care and Children's Services help with pre-planning stages for
youth who express they would like to live independently in the community.

How do you know? How did you measure your success and was there an Administrative review by the Director
of Services, Deputy Commissioner or the Commissioner?

Monthly pre-discharge planning meetings will be held once a decision has been made by a youth in foster
care that say they want to live independently. Applications for providers will be submitted prior to discharge.
Adult Protective Services will assess each case for the need for ongoing support and oversight. Casework
staff will participate in the monthly discharge planning updating on status and providing updates as
progress is tracked. Yearly review will occur with Supervisory and Administrative staff.

At this point, do you believe that a strategy needs to change? Is there an obstacle which is interfering with
your activities / strategy(s)?

At this point our strategy will remain the same.

What will you do instead?

L] A new Goal will need to be selected

ACL Funding

As a follow up to the ACL funding discussions, OCFS would like to track where the ACL strategies may align
with currently selected APS County plan goals.

If ACL funds are used to support this goal, please mark the corresponding box and select the associated ACL
strategies that support that goal.

Are ACL funds used to support this goal?

@ Yes O No

Select the ACL strategies utilized to support this goal (more than one may be chosen):

4 Establishing or expanding/enhancing the state-wide and local-level elder justice networks
] Working with tribal adult protective services efforts
] Improving or enhancing existing APS processes

[] Improving and supporting remote work, such as purchasing communications and technology
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hardware, software or infrastructure (equipment $5,000 or more needs OCFS and ACL approval)

] Improving data collection and reporting at the case worker, local and state levels in a manner
consistent with the National Adult Maltreatment Reporting System (NAMRS)

] Establishing new or improving existing processes for responding to alleged scams and frauds

] Conducting community outreach

4l Providing goods and services to APS clients

[] Acquiring personal protection equipment and supplies

] Paying for extended hours/overtime for staff, hiring temporary staff and associated personnel costs
[] Training costs

4 Assisting APS clients with securing the least restrictive option for emergency or alternative housing
and with obtaining, providing or coordinating with care transitions as appropriate

Were the activities associated with the strategies successful?

O Yes O No

How do you know?
There is a plan to utilize ARPA 1 funds for this goal. Funds have not been used to date.

How did you measure your success?
Please provide a description of the impact the strategies had on the goal and how that was measured.

Funds have not been used yet.
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Child Care Assistance Program (CCAP)

The CCAP section of the plan is effective on the date that it is approved by OCFS. The approval date for the
CCAP section of the plan can be found on the OCFS website.

Part One: NYS Child Care Block Grant

I. Administration

1. Total Estimated Funds Available: $4938257.00

2. Projected spending for FFY 2023-2024: $3108696.00

3. Does your district have a contract or formal agreement with another organization to perform functions
using the NYSCCBG?

O Yes @ No

Il. Federal and Local Priorities

1. Rank the following federally mandated priorities: Very low income, Families who have a child with special
needs, Families who are experiencing homelessness.

Priority #1: Families who have a child with special needs
Priority #2: Very low income

Priority #3: Families who are experiencing homelessness

2. Does your district have local priorities?

O Yes @ No

lll. Funding Set Asides

1. Does the district plan to set aside portions of its NYSCCBG allocations to serve one or more of its priority
populations?

O Yes @ No

IV. Waiting List

1. The district will establish a waiting list when there are not sufficient NYSCCBG funds to open all eligible cases.

@ Yes O No

2. Is the district currently utilizing a waiting list due to insufficient NYSCCBG funds to open all eligible cases?

O Yes O] No
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V. District Options of Other Eligible Families (Category 3 Cases)

Please select which families your district chooses to serve:
1. Families Receiving Temporary Assistance:

a. When child care services are necessary for a parent or caretaker to participate in an approved activity in
addition to their required work activity

@ Yes O No

Limitations:

b. When child care services are necessary for a sanctioned parent or caretaker to participate in
unsubsidized employment, whereby the parent or caretaker relative receives earned wages at a level equal
to or greater than the minimum amount required under Federal and State Labor Law

O Yes O] No

2. Families Receiving Temporary Assistance or Families with Very Low Income:

a. When child care services are needed for the child to be protected because the child's caretaker is
participating in an approved substance abuse treatment program, or in screening for or an assessment of
the need for substance abuse treatment

@ Yes O No

Limitations:

b. When child care services are needed for the child to be protected because the child's caretaker is
experiencing homelessness and participating in an approved activity

O Yes @ No

c. When child care services are needed for the child to be protected because the child's caretaker is
receiving services for victims of domestic violence and participating in an approved activity, or in
screening for or an assessment of the need for services for victims of domestic violence

@ Yes O No

Limitations:
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d. When child care services are needed for the child to be protected because the child's caretaker is in an
emergency situation

@ Yes O No

Limitations:

e. When child care services are needed for the child's caretaker to attend a two-year degree granting

program at a community college, a two-year college, or an undergraduate college leading to an associate
degree or a certificate of completion

@ Yes O No

Limitations:

Caretaker must complete two year degree granting program within a 48 month time period.

f. When child care services are needed for the child's caretaker to attend a four year college or university
program leading to a bachelor's degree provided the program is reasonably expected to improve the
earning capacity of the caretaker and the caretaker can demonstrate his or her ability to successfully
complete the course of study

O Yes O] No

3. Families with Very Low Income:

a. When child care services are needed for the child to be protected because the child's caretaker is
physically or mentally incapacitated

@ Yes O No

Limitations:
Case by case basis review. In those situations when there is no other caregiver available due to

employment or other approved circumstances. The main focus is to keep child in the household.

b. When child care services are needed for the child to be protected because one of the child's caretakers
is engaged in work and the child's other caretaker is physically or mentally incapacitated

@ Yes O No

Limitations:
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c. When child care services are needed for the child to be protected because the child's caretaker has
family duties away from home necessitating their absence

O Yes @ No

d. When child care services are needed for the child to be protected because one of the child's caretakers
is engaged in work and the child's other caretaker has family duties away from home necessitating their
absence

O Yes @ No

e. When child care services are needed for the child's caretaker to actively seek employment for a period
of up to six months, if the caretaker documents that he or she is currently registered with a New York
State Department of Labor's Division of Employment Services Office

@ Yes O No

Limitations:

f. When child care services are needed for the child's caretaker to attend an educational facility providing
a standard high school curriculum offered by or approved by the local school district

@ Yes O No

Limitations:

g. When child care services are needed for the child's caretaker to attend an education program that
prepares an individual to obtain a New York State high school equivalency diploma

@ Yes O No

Limitations:

h. When child care services are needed for the child's caretaker to attend a program providing basic
remedial education in the areas of reading, writing, mathematics, and oral communications for individuals
functioning below the ninth month of the eighth grade level in those areas

O Yes @ No

i. When child care services are needed for the child's caretaker to attend a program providing literacy
training designed to help individuals improve their ability to read and write

O Yes @ No
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j. When child care services are needed for the child's caretaker to attend an English as a second language
(ESL) instructional program designed to develop skills in listening, speaking, reading, and writing the
English language for individuals whose native or primary language is other than English

O Yes @ No

k. When child care services are needed for the child's caretaker to attend a training program which has a
specific occupational goal and is conducted by an institution licensed or approved by the State Education
Department other than a college or university

@ Yes O No

Limitations:

The caretaker must complete the selected program within 48 consecutive calendar months. The
caretaker cannot enroll in more than one program.

I. When child care services are needed for the child's caretaker to attend a prevocational skills training
program

O Yes @ No

m. When child care services are needed for the child's caretaker to attend a demonstration project
designed for vocational training or other projects approved by the Department of Labor

@ Yes O No

Limitations:

The caretaker must complete the selected program listed within 48 consecutive calendar months.
The caretaker cannot enroll in more than one program.

n. When child care services are needed for the child's caretaker to participate in a program to train
workers in an employment field that currently is, or is likely to be, in demand in the near future, if the
caretaker documents that he or she is a dislocated worker and is currently registered in such a program

O Yes O] No

Note: Unless care is provided under option 2f, the caretaker must complete the selected educational or vocational programs listed above within 48
consecutive calendar months. The caretaker cannot enroll in more than one program.

4. Families without Regard to Income:

a. A family with an open child protective services case when it is determined on a case-by-case basis that
such child care is needed to protect the child

@ Yes O No

Limitations:

Saratoga County: Child Care Assistance Program (CCAP)
Page 5



Case by case review and assessment by CPS staff as necessary for the child to remain in the home.

VI. Reasonable Distance

The following defines “reasonable distance”:

For the recipients using their own vehicle or public transportation, Saratoga County has determined a
reasonable distance not to exceed one (1) hour one (1) way or the equivalent of fifty (50) miles one (1) way
from home to the daycare provider to the employer.

Describe any steps / consultations made to arrive at your definition:

Consultation with Agency Employment Unit, publication of definition with public comment period and
discussion with Social Services Advisory Council.
VII. Transportation

Are there circumstances where the district will reimburse for transportation?

O Yes
@ No

VII. Transportation

Are there circumstances where the district will reimburse for transportation?

O Yes @ No

Part Two: Title XX Child Care

Does the district use Title XX funds to provide child care?

O Yes O] No

Part Three: District Options that Apply to Both
NYSCCBG and Title XX

I. Family Share
1. Family Share Percentage selected by the district:
10%
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2. Additional Description of this family share percentage:

Il. Payment to Child Care Providers for Absences

Does the district opt to pay for more than 24 absences per child per provider per year?

O Yes @ No

lll. Payment to Child Care Providers for Program Closures

Does the district opt to pay for program closures?

O Yes @ No

IV. Differential Payment Rates

1. Districts must complete the Differential Payment Rate Percent (%) column in the table below for each of the
four differential payment rate categories. The state requires a minimum differential of 5% for licensed and
registered providers for homelessness and for all providers for non-traditional hours. For these categories, the
district must enter “5%" or, if it chooses a higher rate, up to 15%.

The differential payment rate categories for legally exempt providers for homelessness and for nationally
accredited programs are optional. If the district chooses not to set differential payment rates, the district must
enter zero. If the district chooses to set a differential payment rate, enter the appropriate percentage up to 15
percent (15%). If the district selects a differential payment rate for nationally accredited programs, that rate
must be in the range of five percent (5%) to 15 percent (15%). If the district selects a differential payment rate
for legally exempt providers for homelessness, the rate may be from 1 percent (1%) to 15 percent (15%).

Differential Payment Rate Category Differential Payment Rate
Percent

Homelessness: Licensed and Registered Providers 59,

State required minimum of 5%

Homelessness: Legally Exempt Providers 0%

Non-traditional Hours: All Providers 5%

State required minimum of 5%

Nationally Accredited Programs: Licensed and Registered Providers 0%
Legally exempt child care providers are not eligible for a differential
payment rate for accreditation.

2. For providers that qualify for multiple differential payment rates, the total percentage may not exceed 25%
above the applicable market rate or actual cost of care. However, a district may request a waiver from the
Office to establish a payment rate that is in excess of 25% above the applicable market rate upon showing that
the 25% maximum is insufficient to provide access within the district to child care providers or services that
offer care addressing more than one of the differential payment rate categories. If your district wants to
establish a total differential payment rate that is more than 25% above the applicable market rate, describe
below why the 25% maximum is insufficient to provide access to such child care providers or services.
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V. Increased Enhanced Market Rate for Legally Exempt Family and In-Home Child Care Providers

1. The enhanced market rate for legally exempt family and legally exempt in-home child care providers who
have completed 10 or more hours of training annually is set at 70% of the applicable market rates established
for registered family day care. Indicate if the district is electing to establish a payment rate that is in excess of
the enhanced market rate for legally exempt family and in-home child care providers who have completed 10
or more hours of training annually and the training has been verified by the legally exempt caregiver
enrollment agency.

@ No O Yes

2. If yes, indicate the percent (71%-75%), not to exceed 75%, of the child care market rate established for
registered family day care.

%

VI. Enhanced Market Rates for Legally Exempt Group Child Care Programs

Answer both questions:

1. Indicate if the district is electing to establish an enhanced market rate for child care services provided by
legally exempt group child care programs that have prepared an approved health care plan and have at least
one caregiver in each classroom with age appropriate cardiopulmonary resuscitation (CPR) certification and
the enhanced requirements have been verified by the enrollment agency.

O Yes @ No

2. Indicate if the district is electing to establish an enhanced market rate for child care services provided by
legally exempt group child care programs when, in addition to the training required in 18 NYCRR §415.13, the
director has completed an approved course and a minimum of 15 hours of approved training annually and
each employee with a caregiving role completes a minimum of 5 hours of approved training annually and the
enhanced requirements have been verified by the enrollment agency.

O Yes @ No

If a district chooses to establish both legally exempt group child care enhanced rates and a program is eligible
for both enhanced rates, then the enhanced market rate must be based on the percentages selected for each
individual market rate, up to a maximum of 87%.

VII. Sleep

Does the district choose to expand eligibility for child care assistance beyond the requirements of 18 NYCRR
§415.4?

O Yes @ No

VIII. Child Care Exceeding 24 Hours

Does the district choose to pay for child care services that exceed 24 hours?

@ Yes O No

1. Child care services may exceed 24 consecutive hours when such services are provided on a short-term
emergency basis or in other situations where the caretaker's approved activity necessitates care for 24
hours on a limited basis. Check below under what circumstances the district will pay for child care
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exceeding 24 hours.

[] on a short-term emergency basis

The caretaker's approved activity necessitates care for 24 hours on a limited basis

2. Describe any limitations on the payment of child care services that exceed 24 consecutive hours.

Shift work that includes a 24-hour shift for employment.

IX. Child Care Services Unit (CCSU)

Does the district choose to include 18-, 19-, and / or 20-year-olds in the CCSU?

@ Yes O No

If yes, please answer the following:

a. The district will include the following in the CCSU (check all that apply)
[] 18-year-olds

[] 19-year-olds
[] 20-year-olds

OR

b. The district will only include the following in the CCSU when it will benefit the family (check all
that apply)

v 18-year-olds
v 19-year-olds
v 20-year-olds

Describe the criteria your district will use to determine whether 18-, 19-, or 20-year-olds are included in
the CCSU.

If in the household and attending school- will be counted. If in the household and not attending
school and employed- will not include in count.

X. Waivers

Districts have the authority to request a waiver of any regulatory provision that is non-statutory. Does the
district choose to request a waiver(s)?

O Yes O] No
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XIl. Notices

1. The district has chosen to use local equivalent(s) of OCFS required form(s).

O Yes @ No

2. The district elects to use the OCFS-6025, Application for Child Care Assistance (the local district may add the
district name and contact information to the form).

@ Yes O No

Part Four: Additional Local Standards for Child Care
Providers

1. Select the additional local standard that will be required of child care providers / programs.

@ verification, using the district's local records, that the provider has given the caretaker complete and
accurate information regarding any report of child abuse or maltreatment in which he or she is named as
an indicated subject (only applies to legally exempt relative-only family child care and relative-only
in-home child care)

O Local criminal background check (only applies to legally exempt relative-only family child care and
relative-only in-home child care)

O site visits by the district
O Other

Please describe:

2. Check below the type of child care program to which the additional local standard will apply:

v Legally exempt relative-only family child care program
v Legally exempt relative-only in-home child care program
] Legally exempt non-relative family child care program
] Legally exempt non-relative in-home child care program

[] Legally exempt group program

In cases where the standard is person-specific, indicate the roles of the persons to whom the
additional local standard will apply:

Legally exempt relative-only family child care program
VM Provider
M Provider's employee

M Provider's volunteer
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M Provider's household member age 18 or older

Legally exempt relative-only in-home child care program
VM Provider
M Provider's employee

g Provider's volunteer

Legally exempt family child care program
(1 Provider
[ Provider's employee
[] Provider's volunteer

(] Provider's household member age 18 or older

Legally exempt in-home child care program
(1 Provider
[ Provider's employee

[] Provider's volunteer

Legally exempt group program
[] Director
[] Employee
[ volunteer

3. Exceptions: There may be instances when the district may be unable to enact the additional standard, such
as, the applicable person may reside outside of the district's jurisdiction, or the site of care may not be located
within the district. In such cases, the district may create an exception to the applicability stated above.

Note: The Child Care Facility System cannot track such exceptions and, therefore, the district remains responsible for notifying the applicable Enrollment

Agency, using the OCFS-2114, District Notification to Legally Exempt Caregiver Enrollment Agency, that an additional standard is “not applicable” to the
specific provider / person named on the referral list.

Place a checkmark below to show any exception to the applicability of this Local Additional Standard to
programs or roles previously identified.

W a. The district will not apply this additional local standard when the applicable person resides outside
of the district paying child care assistance.

[] b. The district will not apply this additional local standard when the program'’s site of care is located
outside of the district paying child care assistance.

4. Districts are responsible for implementation of the additional local standard unless they have a formal
agreement or contract with another organization. Check the organization that will be responsible for the
implementation of the additional local standard.

® Local social services staff
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Provide the name of the unit and contact person:
Melissa Myers, Foster Care Supervisor

O Contracted agency

5. Are there any fees or other costs associated with the additional local standard?

O Yes @ No

Note: Costs associated with the additional local standard cannot be passed on to the provider.

6. Describe, in chronological order, the steps for conducting the additional local standard. Include all agencies
involved and their roles. Note that the district's procedures must be in accordance with OCFS Policy.

1. Saratoga County provides the additional local standard policy and release authorizing a search of
local child protective services records in the legally exempt childcare provider packet

2. The childcare provider, any household member over 18 years of age, volunteer or employee signs
the release allowing the Department to conduct a search of local child protective services records.

3. The Child Care Facility System generates the E-Notice, LE-CCFS-LD-003 Legally Exempt
Additional Standard Referral to inform the district of the check.

4. The Foster Care Supervisor for Saratoga County or the Director of Services will conduct
the search of local child protective services records.

5. 1f an individual is found to be the indicated subject of a child abuse or maltreatment report, the
Department requests a written statement from the individual concerning the indicated incident(s).

6. The Foster Care Supervisor contacts the indicated individual to request the written statement and
let the individual know that the statement also must be signed by the parent/caretaker
acknowledging receipt of the information and wish to continue to utilize this provider despite
the indication(s).

7. If there are any discrepancies, the Department will request the provider clarify the discrepancies
and obtain the signature of the parent/caretaker within ten 10) calendar days.

8. The Department will notify the Enrolment agency using the OCFS 2114 form whether or not the
additional standard has been met and why.

a. Is a release form required to conduct the local standard?

@ Yes O No

b. If yes, please explain how the release will be obtained and indicate if the enrollment packet will be
considered incomplete if the required release forms are not obtained.

Saratoga County Child Care Unit will include in the legally exempt child care provider packet the
additional standard policy and release authorizing a local CPS record check to be filled out by the child
care provider, any relative-only FCC household member 18 years or age or older, volunteer or employee.

The individuals specified above will be asked to sign a release, which will allow the Saratoga County
Department of Social Services to conduct a a search of local child protective services records. If an
individual specified above refuses to sign a release, the enrollment package will be considered
incomplete and the enrollment process cannot move forward and will be withdrawn by the enrollment
agency in accordance with State Policy.

c. Describe, in detail, how the district will retrieve referrals from CCFS:

To initiate the additional standards check, per 12-OCFS-LCM-01, the Child Care Facility System will
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automatically generate the E-Notice, LE-CCFS-LD-003 Legally Exempt Additional Standard Referral, to
inform the local district that the additional standard check must be conducted. Designated district staff
must run CCFS report, LE Additional Local Standard Referral List to obtain the list of persons subject to
the additional local standard as specified in question #2 above, to obtain specific information regarding
the child caregiver(s) for whom the Legally Exempt Additional Standard Reviews must be conducted.

d. Describe, in detail, how the district will communicate with providers and other applicable persons:

The Director of Social Services or the Foster Care Supervisor for Saratoga County will conduct the
search of local child protective services records. When the local record check reveals that an individual
specified in question #2 is an indicated subject of a child abuse or maltreatment report, the proposed
child care provider will be required to submit to Saratoga County Department of Social Services a copy
of the written statement provided to the parent/caretaker concerning the indicated incident(s). The
Foster Care Supervisor will contact the indicated subject via mail and telephone with a request for the
written statement. The statement must be signed by the parent/caretaker acknowledging receipt of this
information and the parent/caretakers wished to use this childcare provider despite the indication.

e. Describe in detail the steps the district takes to determine compliance with the additional local standard:

If the information regarding the indicated child abuse or maltreatment report(s) submitted by the
provider does not accurately reflect the information obtained during the search of local child protective
services records, the Saratoga County Department of Social Services will notify the child care provider
via mail that he/she has ten (10) calendar days to clarify the discrepancies and obtain the signature of
the parent/caretaker. If the statement is not provided, or if the statement is inaccurate and does not
clarify the discrepancies, the provider will be determined not in compliance with the additional local
standard and will not be approved.

f. Describe in detail how the additional local standard is met:

If the information submitted by the provider accurately reflects the information obtained from the local
child welfare database check and the parent/caretaker signs receipt of the information and still chooses
to use the child care provider, the enrollment agency will be notified that the additional standard has
been met, using OCFS 2114 form. The additional standard will also be met when the local child
protective services records check reveals that an individual has no Child Protective Services history
and/or is NOT an indicated subject of a child abuse or maltreatment report.

g. Describe in detail how the additional local standard is not met:

If the childcare provider fails to clarify the discrepancies, the Saratoga County Department of Social
Services will notify the Enrollment agency that the additional Standard has not been met, using OCFS
2114 form.

h. Describe in detail when the additional local standard is not applicable:

The district will not apply this additional local standard when the appicable person resides outside of
the distrisct paying child care assistance.

i. Describe in detail how the district will inform the Enrollment Agency whether the additional local
standard has been met:

The enrollment agency will be notified that the additional standard has been met, using OCFS 2114
form.

J. Describe in detail how the district will inform the Enrollment Agency whether the additional local
standard has not been met:
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The enrollment agency will be notified that the additional standard has been not met, using OCFS 2114
form.

k. Describe in detail how the district will inform the Enrollment Agency whether the additional local
standard is not applicable:

The enrollment agency will be notified that the additional standard has been not met, using OCFS 2114
form.

. Describe in detail how the district will monitor the timeliness of conducting the additional standard and
reporting the decision (met / not met / not applicable) to the Enrollment Agency.

When the agency receives the request to conduct an additional local standards check for legally exempt
relative-only providers, the enrollment agency sets a guideline that the check must be completed within
25 days. The agency completes these checks regularly within 2-3 business days. Both the Foster Care
Unit Supervisor and Director of Services are able to complete the additional standard check and report
the results to the Enrollment Agency. To monitor timeliness of the the checks, the child care staff

utilize an email system as well as maintaining a hard copy of all requests/approvals/denials.

m. Indicate how frequently the additional local standard will be applied.

The Standard will be applied (check all that apply):

M Atinitial enrollment and re-opening

g At each re-enrollment

n. Describe the justification for the additional local standard in the space below.

Legally exempt family childcare and in-home care providers are caring for young vulnerable children in
our community. Saratoga County Department of Social Services is approving them to receive a
childcare subsidy. Ensuring the safety of children in these childcare settings is of paramount
importance to the Department. Providers with extensive indicated histories of child abuse,
maltreatment in their family present a heightened risk to the safety of these children. The additional
standard allows the Department of Social Services to verify that the information provided to the
parent/caretakers about the child care providers child protective history and the child protective history
of any of the specified individuals above, who have substantial contact with the children, is accurate as
required in NYCRR 415.13(a)(3)(iv). It is extremely important that parents/caretakers are able to make
informed decisions on who they choose to care for their children.

Part Five: Fraud and Abuse Control Activities

I. Front End Detection System (FEDS) Plan

Each district must submit a CCAP FEDS plan as part of their CFSP. The Front End Detection System (FEDS) is an
anti-fraud tool that is designed to identify erroneous or fraudulent information on an assistance application
before a case is opened and any benefits are issued.

1. Please mark which of the following indicators, if any, the district uses to determine which CCAP applications
suggest a higher than acceptable risk for fraudulent or erroneous CCAP payments:
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W pP.o. Box supplied as a mailing address without a reasonable explanation

v Applicant has a history of denial, case closing or overpayment, resulting from an investigation
v Applicant is self-employed, but cannot provide adequate business records

v Primary tenant with no utility bills in their name

™ Information on application is inconsistent with prior case information

v Applicant unsure of their own address

v Applicant cannot supply documentation to verify identity, or identity is suspect

M Documentation or information provided by applicant is inconsistent with the application

M child care provider lives in the same household as the child

M No absent parent information or information is inconsistent with the application

[] Other

Please specify:

2. Please describe the step-by-step FEDS process for CCAP applications.

a. Describe how the application is reviewed for FEDS indicators and referred to the appropriate
investigative unit:

Cases are reviewed individually by the examiner for indicators. If an unresolved indicator is found, a
secondary review is conducted by the supervisor and the case is referred to the Special Investigations
Unit for an investigation per 02-OCFS-INF-05.

b. Describe how the referral is sent to the investigative unit and assigned to an investigator:

A Special Investigations Unit fraud referral form is filled out with case information and forwarded to the
Special Investigations Unit supervisor who assigns it to an investigator.

c. Describe how the investigator completes a report of investigation which includes findings and
recommendations:

The investigator completes the investigation within 30 days and fills out an internal report of
investigation form with findings and recommendations and brings it to the Child Care Supervisor. The
Child Care Supervisor reviews and then gives it to the assigned child care case examiner to make a final
determination.

d. Describe the process for completing and submitting the Monthly FEDS Report to OCFS by the tenth of
the following month including the staff member responsible for submitting the report to OCFS:

The Monthly FEDS report to OCFS is completed by Mia Briggs, administrative assistant. The Special
Investigations Unit supervisor provides her with the monthly count of investigations and she inputs
them into the form. The form is then scanned and emailed to OCFS for approval.

3. List all local CCAP FEDS forms.

Special Investigations Unit Referral Front End Detection Systems (FEDS)
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Special Investigations Unit Request for Investigation

Special Investigations Unit Report of Investigation and Findings

Il. Program Integrity

1. Each social services district must submit a description of the sampling methodology used to determine
which providers of child care assistance services will be reviewed for the purpose of comparing the child care
provider's attendance forms for children receiving CCAP services with any Child and Adult Care Food Program
(CACFP) inspection forms to verify that child care was actually provided on the days listed on the attendance
forms.

Describe the sampling methodology and review process:

Each quarter Southern Adirondack Child Care Network will send inspection forms of providers receiving the
Child and Adult Care Food Program (CACFP). The district will conduct a review of four (4) cases receiving
CCAP on a quarterly basis. The district will compare the provider's attendance forms with any inspection
forms for the Child and Adult Care Food Program (CACFP) to ensure that the child(ren) was/were in
attendance and care was provided on those days.

2. Each social services district must establish a random sampling methodology used to determine which cases
will require verification of a recipient's continued need for child care, including, as applicable, verification of
participation in employment, education, or other required activities.

Please note: The district cannot use criteria such as race, color, sex, gender identity, sexual orientation, disability, religious creed, political belief or any other
factors prohibited by law as indicators in drawing the sample.

Describe the sampling methodology and review process:

All cases are reviewed 100% every twelve (12) months, the case will be verified if any of the folowing
indicators are met: continued need for child care, including verification of participation in employment,
education or other required activities.

Additionally, the district will conduct a review of four (4) cases receiving CCAP on a quarterly basis. The
district will request additional documentation from the parent/caregiver to verify participation in
employment, education or other required activities to ensure that the recepient is still in need and qualifies
for the child care benefit. If it is learned throughout this review that the recipient no longer qualifies for
child care benefits, the district will following statutory guidlelines.

lll. Inspections of Child Care Provider Records and Premises

The district may choose to make announced or unannounced inspections of the records and premises of any
provider / program that provides child care to children in receipt of child care assistance to determine if the
child care provider is in compliance with applicable laws and regulations and any additional requirements
imposed on such a provider by the social services district per 18 NYCRR §415.4.

The district has the right to make inspections of any child care provider prior to children in receipt of child care
assistance receiving care, including care in a home, to determine if the child care provider is in compliance
with applicable laws and regulations and any additional requirements imposed on such a provider by the
district.

The district must report violations of regulations as follows:

e Violations by a licensed or registered child care provider must be reported to the applicable Office of
Children and Families (OCFS) Regional Office.

e Violations or areas of non-compliance by an enrolled or enrolling legally exempt child care provider
must be reported to the applicable Enrollment Agency.

Does the district choose to make inspections of such child care providers / programs?

O Yes @ No
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Non-Residential Domestic Violence Services

In accordance with the Domestic Violence Prevention Act and subsequent budget provisions, districts are
required to provide non-residential services to victims of domestic violence, either directly or through a
purchase of service agreement. Whether provided directly or through a purchase of service, each program
must be approved through the Child and Family Services Plan process.

Non-residential domestic violence programs must comply with 18 NYCRR Part 462.

Please provide the information required below.

Indicate if Plan has Changed

Please review your Plan from last year, and then indicate if you will be making any changes to your Plan.

O 1 have read and acknowledge that there are no changes to the previously approved domestic violence
non-residential plan.
STOP HERE. Do not update any information in this section.

@® Changes have been made to this plan.
Please update as needed.

County Contact Person

County Contact Person:
Concetta Hmura

Phone Number:
518-884-4140

E-Mail address:
concetta.hmura@dfa.state.ny.us

Program Closure

Program Name:
Date Closed:

Reason for Closing:
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Program Information

Complete this section for every program that provides non-residential domestic violence services in the district.

To promote accuracy through the review and approval process, OCFS recommends that this section be completed by the
non-residential domestic violence program.

Agency Name:

Wellspring

Program Name (if different):

Business Address:

2816 US 9
Malta, NY 12020

Contact Person:

Maggie Fronk
Telephone number:
518-583-0280

E-mail Address:
executive@wellspringcares.org

Program Requirements

This program s intended to be a separate and distinct program specializing in services for victims of domestic
violence. 70% of the clientele served must consist of victims of domestic violence and their children.

All questions must be answered

Describe how the program is separate and distinct and how it fits into the overall agency?
Wellspring has 1 dedicated shelter advocate who works with shelter residents primarily at the shelter
(although they may see shelter residents in our shared program offices for example for increased privacy or
for better access to computer and case management resources.) Additionally all of our advocates work with
shelter and nonresidential clients via the hotline and chatline , as well as counseling and case management
services. Shelter and housing program clients represent only a small percentage of our clients; >90% of our

clients receive non-residential services. Nonresidential services are provided at our program offices by
dedicated non-residential staff.

Wellspring is the county's licensed domestic violence provider. We offer:
-24/7 hotline and crisis and accompanimnent services
-our county's only domestic violence shelter

-counseling and advocacy services

Saratoga County: Non-Residential Domestic Violence Services
Page 2



-legal advocacy

-monthly legal clinics

-comprehensive case management services

-supportive housing program (permanent supportive, rapid rehousing and transitional levels of assistance)
-employment assistance, and

-a Safe Pet Partnership.

For more than 40 years Wellspring has specialized in providing survivor services for victims of relationship
and sexual abuse. The primary goals of the program are to provide support to children who are directly or
indirectly victimized by intimate partner violence and to provide parenting support to victims of domestic
violence. Wellspring provides comprehensive victim-assistance services for adults and children who are
victims of domestic violence, dating violence, trafficking or sexual assault.

Describe the eligibility criteria for clients utilizing the services of the non-residential domestic violence
program?

The population served by this grant includes any client who has provided information that establishes that
they are a victim of domestic violence.

Describe how special needs populations, including non-English speakers, disabled, and hearing impaired, are
accommodated?

All our program spaces are handicap accessible. We offer translation and interpretation services for
individuals with limited English proficiency (including language Line assistance for hotline callers). When
necessary we utilize American Sign Language professionals to address the needs of clients with hearing
impairments.

The only criteria for eligibility is that the person identifies as a victim of domestic violence. Wellspring
accepts men, women and their children for services, without any expectation of funding or other eligibility
criteria.

Explain how the location(s) where the non-residential domestic violence services are provided ensures the
safety and confidentiality of the persons receiving services and their identities.
*DO NOT PROVIDE LOCATION ADDRESS(ES)*

Our program offices are at a public location,while not accessible via public transportation, we a regularly
meet clients at convenient locations and/or taxi them to our offices, court or other appointment
locations.Our shelter is at a confidential location in the county.

Complete chart below

Core Services Chart

Core Service Days Hours Service Location of Position
Provided Provided Delivery Service Providing
Method Provided Service
Telephone Hotline 7 24 phone remote all program staff
Assistance

Saratoga County: Non-Residential Domestic Violence Services
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Information and Referral 7 24 phone or remote and all program staff
inperson office

Advocacy 7 24 phone or remote and all program staff
inperson office

Counseling 7 24 phone or remote and all program staff
inperson office

Community Educationand 7 as needed in person community prevention

Outreach educators or

supervisors
Optional Services (e.g., as needed as needed varies varies specific

Support Groups,

children’s services,
translation services, etc.)

program staff

All core services listed are a requirement listed in 18 NYCRR 462.4 and must be provided directly by the
program in a timely manner as defined in the regulation.

Staffing Requirements

Each program must employ both a qualified program director and a sufficient number of staff who are
responsible for providing core and optional services.

List each of the staff/volunteer positions responsible for providing non-residential services including the title,
responsibilities, and qualifications for each position*.

* Do not give names or qualifications of current program staff.

Staffing Chart

Position Title

Client Services
Director

Non residential
manager

Legal advocate

)

Advocate (5)

Prevention
educator (2)

Programming
director

Responsibilities of Position

program oversight and staff training/ supervision for
direct client services responsible for planning,
evaluation and regulatory oversight of survivor services
and prevention programs

Staff supervision and service provision

survivor services

survivor services

outreach and community education

responsible for planning, evaluation and oversight new
programming and prevention programs

Saratoga County: Non-Residential Domestic Violence Services
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Qualifications of Position

LMSW preferred, 4 years
relevant experience, one of
which must be supervisory

Bachelors and minimum 3
years' experience

Bachelors and minimum 3
years' experience preferred

Bachelors and minimum 2
years' experience preferred

Bachelors and minimum 2
years' experience preferred

4 years relevant experience,
one of which must be
supervisory



Agency Name:

Mechanicville Area Community Services Center

Program Name (if different):

Domestic Violence Advocacy Program (DVAP)

Business Address:

6 South Main Street
Mechanicville, NY 12118

Contact Person:

Megan Quillinan
Telephone number:
518-664-8322 ext 1004

E-mail Address:
maquillinan@mechanicvilleacsc.org

Program Requirements

This program is intended to be a separate and distinct program specializing in services for victims of domestic
violence. 70% of the clientele served must consist of victims of domestic violence and their children.

All questions must be answered
Describe how the program is separate and distinct and how it fits into the overall agency?
DVAP is part of the MACSC network of supportive services. Recognized and funded through NYS OCFS,

DVAP was established in 1997 as the community and state recognized significant gaps in service provision
to victims in southern Saratoga County.

Current DVAP programming includes:

* Legal and Resource Advocacy

* Crisis intervention & assistance accessing safe shelter
* Safety planning

* Community education and outreach

* Support groups

* Direct onsite access to counseling services, food, childcare, youth programs, emergency and holiday
assistance

* Comprehensive case management

DVAP has dedicated offices within the building which are located behind secure doors. Only professional
trained staff are able to answer hotline calls, meet with clients or provide direct services.

Saratoga County: Non-Residential Domestic Violence Services
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Describe the eligibility criteria for clients utilizing the services of the non-residential domestic violence
program?

These funds are used to specifically assist victims of domestic violence and their children in southern
Saratoga County.

Any client who has provided information that establishes that they are a victim of domestic violence is
eligible for services, no other eligibility criteria is imposed.

Describe how special needs populations, including non-English speakers, disabled, and hearing impaired, are
accommodated?

Individualized accommodations are made for populations with special needs; all services are handicap
accessible, free of charge and available to all victims of domestic violence regardless of race, gender
identity, religion or sexual orientation.

DVAP staff are able to meet clients where they feel most comfortable, also, staff readily accesses translators
from larger programs and utilizes google translate as needed. DVAP stays up to date on technology
available to providers to better assist special needs populations.

Explain how the location(s) where the non-residential domestic violence services are provided ensures the
safety and confidentiality of the persons receiving services and their identities.
*DO NOT PROVIDE LOCATION ADDRESS(ES)*

As part of the only recognized Family Neighborhood Resource Center in Saratoga County, DVAP is
co-located with a multitude of community resources, allowing for greater anonymity and confidentiality for
clients as visitors to our building range from volunteers to food pantry customers, parents of youth in
aftercare & community members making donations to victims of domestic violence - one never knows why
someone is visiting MACSC.

Security systems are up to date, camera footage always available, emergency alert button at front desk
directly contacts Mechanicville Police Department with a silent alarm, only MACSC staff and recognized,
prescreened clients are allowed in areas requiring use of staff key fobs for entry.

Complete chart below

Core Services Chart

Core Service Days Hours Service Location of Position
Provided Provided Delivery Service Provided Providing
Method Service
Telephone Hotline 5 8 phone onsite all
Assistance
Information and 5 8 in person and onsite all
Referral phone

Saratoga County: Non-Residential Domestic Violence Services
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Advocacy 5 8 in person onsite, courts, all
community
providers
Counseling 5 8 in person, onsite and contracted
phone, referral to providers
telemedicine
Community Education 5 8 on and offsite  various all
and Outreach communtiy
locations and
events, schools etc
Optional Services (e.g., 5 8 on and off site  onsite and as all
Support Groups, needed
children's services, throughout the
translation services, community

etc.)

All core services listed are a requirement listed in 18 NYCRR 462.4 and must be provided directly by the
program in a timely manner as defined in the regulation.

Staffing Requirements

Each program must employ both a qualified program director and a sufficient number of staff who are
responsible for providing core and optional services.

List each of the staff/volunteer positions responsible for providing non-residential services including the title,
responsibilities, and qualifications for each position*.

* Do not give names or qualifications of current program staff.

Staffing Chart

Position Title

Program
Director

Family
Resource
Advocate

Legal Advocate

Youth Violence
Prevention
Advocate

Responsibilities of Position

DVAP oversight, supervision,
representation in community

direct service provision, connections
to resources, crisis intervention, safety
planning

Direct service provision, Assistance
with navigation of the legal system,
crisis intervention, safety planning,

resource advocacy

Direct oversight of violence
prevention programs for youth

Saratoga County: Non-Residential Domestic Violence Services
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Qualifications of Position

4 years experience working with victims of
domestic abuse, Supervisory experience
minimum of one year, Bachelors Degree
minimum

Familiarity with cycle of domestic abuse, 2
years advocacy experience, knowledge of local
resources, or, ability to seek them out

Familiarity with cycle of domestic violence,
strong understanding of legal processes, 2
years advocacy experience, knowledge of local
resources, or, ability to seek them out

Familiarity with cycle of domestic violence,
experience working with youth, ability to
facilitate trainings and groups



April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

T and U Visa Reporting

18-OCFS-LCM-15, dated August 14, 2018, provided "Protocols for Signing Forms for Non-Immigrant Clients
Applying for U Visas and T Visas" This LCM lays out the record keeping and reporting requirements:

9. RECORD KEEPING AND REPORTING REQUIREMENTS:

LDSSs must maintain information on the number of requests received for U visa certifications and
T visa endorsements, including the number of requests granted for each type of visa. LDSSs are
required to submit this information to OCFS on an annual basis as part of the county Child and
Family Services Annual Plan update process.

Please provide the information requested below:
1.1n 2022, how many T visa applications were received?
0

2.1n 2022, how many T visa certifications were issued?
0

3.In 2022, how many U visa applications were received?
0

4.1n 2022, how many U visa certifications were issued?
0

Saratoga County: T and U Visa Reporting
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April 1, 2018 - March 31, 2024 Saratoga County Plan—2023 Annual Update

Title XX Program Services Matrix

Districts are required to enter Program Matrix information into the Welfare Management System (WMS).
Please note below if changes have been made to the matrix since your last annual plan, and what those
changes are.

WMS allows local districts to update their Title XX Matrix by using the Title XX Menu. The matrix is the basis
for the authorization/payment of Title XX services and for child care assistance funded under the New York
State Child Care Block Grant for each local district. State income standards are established using the Federal
Poverty Levels (FPL), which are updated periodically by the U.S. Department of Health and Human Services.
When new FPLs are set, the state updates the WMS Title XX Services Matrix and the Title XX Matrix Update
process is initiated.

Each district must update its WMS Title XX Matrix as necessary and submit it to the state for review. Districts
are not able to alter state-mandated fields. The updates are done by a district worker who has been assigned
security function 180 by the district's LAN administrator. If your district needs assistance with making the
changes in WMS or the process of assigning a 180 security function to a district employee please contact

ocfs.sm.wms@ocfs.ny.gov.
Instructions to complete the Program Matrix are available to assist you.

Are there changes to the services your county intends to provide during the 2023 Child and Family Services
Planning cycle?

O Yes
@ No

If there are changes to the services, please indicate what those changes are:

In 2022 changes were made in regard to the childcare program due to an increase in income eligibility
levels. There aren't any anticipated changes for 2023 unless there are state changes to eligibility levels
for the childcare program.

Saratoga County: Title XX Program Services Matrix
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SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michelle Granger, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Audra Hedden, County Administrator's Office This column must be completed
prior to submission of the request.
DEPARTMENT: Department of Social Services

DATE: August 29, 2023
COMMITTEE: Health & Human Services

County Attorney’s Office

1. Is a Resolution Required:
Consulted Yes

Yes, Contract Renewal

2. Proposed Resolution Title:

AUTHORIZING A RENEWAL AGREEMENT WITH
BERKSHIRE FARM CENTER

AND SERVICES FOR YOUTH, INC. FOR THE OPERATION
OF THE

ENHANCED STEPPING STONES PROGRAM

3. Specific Details on what the resolution will authorize:

It will authorize the Chair of the Board to execute a renewal
agreement with Berkshire Farm Center and Services for Youth,
Inc., of Canaan, New York, for the provision of its Enhanced
Stepping Stones Program which provides for the provision of
intensive family-based in-home case management services to
at-risk youth for a term commencing on October 1, 2023
through September 30, 2024, at an annual cost of $110,880;
and it will state the form and content of such renewal agreement
shall be subject to theapproval of the County Attorney.




4.

Is a Budget Amendment needed: YES or
If yes, budget lines and impact must be provided.

Any budget amendments must have equal and offsetting entries.

v

NO

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

County Administrator’s Office
Consulted Yes

Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact

a. G/L line impacted A.60.610-7601.RTA

b. Budget year impacted 2023

C. Details

Department has funds in its 2023 budget to cover the expense in this
contract. Department has included funds for this contract in its proposed

2024 budget.



6. Are there Amendments to the Compensation Schedule?

YES or |V |NO (Ifyes, provide details)

Human Resources Consulted

a. Is anew position being created? Y N
Effective date
Salary and grade

b. Is anew employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Is this a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: |¥' |Y N

Purchasing Office Consulted
Type of Solicitation Sole Source Yes

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

®

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? ,Z Y N N/A
d. Vendor information (including contact name):

Brian Parchesky, President and Chief Executive Officer
Berkshire Farm Center and Services for Youth, 13640 Route 22, Canaan, New York 12029

e. Is the vendor/contractor an LLC, PLLC, or partnership: Nqg
f. State of vendor/contractor organization: New York

g. Commencement date of contract term: 10/01/2023

h. Termination of contract date: 9/30/24

1. Contract renewal date and term: 10/1/23-9/30/24
k. Is this a renewal agreement: |v/ |y N

1. Vendor/Contractor comment/remarks:

Berkshire Farms has been contacted and is in agreement with an extension through
9/30/2024. Berkshire Sole Source Letter of Attestation is attached.



10.

County Administrator’s Office

I t bei ted: YE v IN
s a grant being accepte S or 0 Consulted Yes

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

¢/| Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

v Copy of proposal or estimate

Copy of grant award notification and information

V| other Mark up of Amended Contract; Sole Source

Remarks:

n April 10, 2017, New York Governor Andrew M. Cuomo signed legislation raising the age of criminal responsibility to age 18 to
provide young people in New York who commit non-violent crimes with the intervention and evidence-based treatment they need.
The new measures are were phased in over time, raising the age of criminal responsibility from age 16 to age 17 beginning on
October 1, 2018, and subsequently raising the age to 18 on October 1, 2019. The RTA Law provides, among other things, LDSS
eligibility for 100% State Raise the Age funding, net of Federal funding from Title IV-E, for Raise the Age eligible youth claims for
services that are included in NYS Division of Budget-Approved Comprehensive Fiscal Plans. To be eligible for 100%
reimbursement, the law required that counties submit a Comprehensive Plan to the Office of Children and Family Services (OCFS).
Each year OCFS has approved and DSS has included funds for this contract in its annual budget. There are funds to cover the
cost of this contract in the 2023 DSS budget and DSS will include funds to cover this in its 2024 budget submittal. Attached is a
Mark up of the most recent Board of Supervisor Resolutions regarding this contract and program.



SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 280 - 2622-22.%

Introduced by Health and Human Services: Supervisors Barrett, Butler, Connolly,
Edwards, Lant, Schopf, and Wood

AUTHORIZING A RENEWAL AGREEMENT WITH BERKSHIRE FARM CENTER
AND SERVICES FOR YOUTH, INC. FOR THE OPERATION OF THE
ENHANCED STEPPING STONES PROGRAM

WHEREAS, as a result of the Raise the Age legistation enacted in 2017, the age of
criminal responsibility for youth who commit crimes was raised to 18 years of age effective
October 1, 2018; and

WHEREAS, under the provisions of the Raise the Age (“RTA”) law, counties are to be
reimbursed for all incremental costs associated with the implementation and ongoing services
associated with raising the age of criminal responsibility, including local costs incurred in such
arcas as law enforcement, local detention, court services, Sheriff's transportation, probation,
youth services, and capital expenditures; and

WHEREAS, in order to qualify for reimbursement of RTA related expenditures,
counties are required to adhere to the New York State imposed property tax cap and submit to
the State for approval a comprehensive plan of work for raising the age locally which identifies
eligible incremental costs for which reimbursement will be required; and

WHEREAS, pursuant to Resolution 114-2020, the County entered into an agreement
with Berkshire Farm Center and Servig T Youth, Inc. (“Berkshtr€ Farm Center”) for the
provision of intensive family- in-home case managgmeft services to at-risk youth for a
term of one (1) year, fromrTuly 1, 2020 through J , 2021; and

WHEREAS, pursuant to Resolution 197-2021, the County entered into an agreement
with Berkshire Farm Center and Services for Youth, Inc. (“Berkshire Farm Center”) for the
provision of intensive family-based in-home case management services to at-risk youth for 4
term of one (1) year, from July 1, 2021 through June 30, 2022; and )

WHEREAS, pursuant to Resolution 237-2022, the County entered into an agreement
with Berkshire Farm Center and Services for Youth, Inc. (“Berkshire Farm Center”) for the
provision of intensive family-based in-home case management services to at-risk youth for a
term from July 1, 2022 through September 30, 2022; and

Lo Here /S | ParseenT do fesolafrm IS0 - 2020, e Cau»n»*j eviferead
/49T 70 @ Grecmant LOrTH Berke#rde FAM Covber A6 Sirszes fov bocTH,
/e, (Beortisstrae f Contor’) Aor THe froinsim ope frivensie Forvly =18l
/4 - /ﬁma CASE NN o T Senicas do gr- ek GoukTH S A Trra
Odo&er/} 20 22 Through Sepremhes 3o, 2023 ot



WHEREAS, our Health and Human Services Committee and the Commissioner of
Social Services have recommended that the County enter into a renewal agreement with
Berkshire Farm Center for the provision of intensive family-based in-home case management
services to at-risk youth for a term commencing on October 1, 2622 through September 30,
2823, at an annual cost of $+6%651; now, therefore, be it 2523
Zo 2t /10, 50
RESOLVED, that the Chair of the Board is hereby authorized to execute a renewal
agreement with Berkshire Farm Center and Services for Youth, Inc., of Canaan, New York, for
the provision of its Enhanced Stepping Stones Program which provides for the provision of
intensive family-based in-home case management services to at-risk youth for a term

commencing on October 1 2—92%through September 30, 2623; at an annual cost of $+7651;
and it is further 2023 224 R 1/0,£80

RESOLVED, that the form and content of such renewal agreement shall be subject to the
approval of the County Attorney; and it is further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No Budget Impact, FFunds are available in the department
budget.

September 229022 Reaular Meeting

Motio?&do/ptz Supervisor(s): Lant

Second: Supervisor(s) M. Veitch

AYES (169,903.5): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5)
Jonathon Schopf (19014.5), Diana Edwards (819), Mic Smith (3525), Kevin Veitch (8004),
Kevin Tollisen (25662), Scott Ostrander (18800 eodore Kusnierz (16202), Sandra Winney
(2075), Matthew E. Veitch (14245.5), Ed D. Kinowski (9022), John Lant (17361)

NOES (0)
ABSENT (65,605.5): Eric Butler (6500), Jean Raymond (1333), Arthur M. Wright (1976), Mark

Hammond (17130), Thopds Richardson (5163), Willard H. Peck (5242), Thomas N. Wood, III
(5808), Tara N. Gasten (14245.5), John Lawler (8208)




Maxwell, Patrick (DFA)
L |

From: Jacobs, Lucas <ljacobs@berkshirefarm.org>

Sent: Wednesday, August 23, 2023 11:14 AM

To: Maxwell, Patrick (DFA)

Subject: Berkshire Budgets with 3%

Attachments: FY24 Saratoga 601 701 - Proposed.xlsx; FY24 Saratoga ESS 686 - Proposed.xlsx; FY24

Saratoga SS 717 - Proposed.xlsx

xternal source. Do not open attachments or click on links from unknown senders or

unexpected emails,

Good morning Pat,
Please see attached the Berkshire prevention budgets proposed for 2024 which includes a 3% total budget increase
over our 2023 prevention budgets. Please let me know if you have any questions or concerns on this. Thanks.

Luke

Lucas Jacobs

Vice President of Detention and Prevention Services
Berkshire Farm Center & Services for Youth

427 New Karner Road | Albany, NY 12205

Cell: 518-242-0578 | Fax: 518-393-2027

ljacobs@®berkshirefarm.org

www.berkshirefarm.org

L$BERKSHIRE
AV

FARM CENTER & SERVICES FOR YOUTTH

This electronic meassage is intended to be for the use only of the named recipient, and may contain information from
Berkshire Farm Center and Services for Youth (Berkshire) that is confidential or privileged. If you are not the intended
recipient, you are hereby notified that any disclosure, copying, distribution or use of the contents of this message is
strictly prohibited. If you have received this message in error or are not the named recipient, please notify us
immediately, either by contacting the sender at the electronic mail address noted above or calling Berkshire collect at
(518) 781-4567 and delete and destroy ail copies of this message. Thank you. If the disclaimer can't be applied, attach
the message to a new disclaimer message.

This electronic message is intended to be for the use only of the named recipient, and may contain information from
Berkshire Farm Center and Services for Youth {Berkshire) that is confidential or privileged. If you are not the intended
recipient, you are hereby notified that any disclosure, copying, distribution or use of the contents of this message is
strictly prohibited. if you have received this message in error or are not the named recipient, please notify us
immediately, either by contacting the sender at the electronic mail address noted above or calling Berkshire collect at
(518) 781-4567 and delete and destroy all copies of this message. Thank you. If the disclaimer can't be applied, attach

the message to a new disclaimer message.
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BERKSHIRE FARM CENTER AND SERVICES FOR YOUTH
COUNTY OF SARATOGA
ENHANCED STEPPING STONES BUDGET
October 1, 2023 to September 30, 2024
Proposed

PERSONNEL EXPENSES FY 2024 Propsed
DIRECTOR OF PREVENTION 4674
COORDINATOR 9,011
FAMILY SPECIALIST 47,551
SECRETARY 598
PERSONNEL SUBTOTAL $ 61,834
FRINGE BENEFIT {36%) 35% 21,642
TOTAL PERSONNEL 5 83,476
OTHER EXPENSES

TRANSPORTATION $ 6,000
CHILDREN'S ACTIVITIES 2,000
PROGRAM SUPPLIES/EQUIP 1,400
RENT 500
UTILITIES -
TELEPHONE/PAGERS 735
POSTAGE 50
DUES, PERMITS, LICENSES 705
SUPPLIES - OFFICE 600
STAFF DEVELOPMENT 500
RECRUITMENT 452
INSURANCE 2% 1,928
TOTAL OTHER EXPENSES $ 14,870
TOTAL EXPENSES $ 98,346
ALLOCATED ADMIN 13% 12,534
TOTAL OPERATING BUDGET $ 110,881 |3% increase




COUNTY OF SARATOGA, ACTING THROUGH ITS DEFARTMENT OF SOCIAL
SERVICES AND BERKSHIRE FARM CENTER & SERVICES FOR YOUTH, INC.

Enhanced Stepping Stones Progam

AGREFMENT

' ik o 2022
THIS AGREEMENT is made the My of COAPT  aeatbyand
between The County of Saratoga, acting through its Department of Social Services and its
Department of Probation with offices located at 40 McMaster Strect, Ballston Spa, NY 12020
(hereinafter referred to as COUNTY), and the Berkshire Farm Certer & Services for Youth, Inc.
(hereinafter referred to as BERKSHIRE), with offices located at 13640 Route 22, Canaan, New

York 12029.

WITNESSETH:

WHEREAS, as a result of the Raise the Age legislation enacted by the New York State
Legistature and the Governor in 2017, the age of criminal responsibility for youths who commit
crimes as defined in the Penal Law was raised to 16 years of age o Qctober 1, 2018 and was
 further raised to 17 years of age effective October 1, 2019; and

WHEREAS, BERKSHIRE’S Enhanced Stepping Stones Program provides intensive home and
commuynity based juvenile delinquent diversion services to provent detention and out-of-home
placement for 16 and 17 year old youth involved in the juvenile justice system; and

D50~ L0222
WHEREAS, pursuant to Resolution 1872071 of the Saratoga County Board of Supervisors, the
COUNTY was authorized to enter into a renewal agreement with BERK SHIRE for the provision
of BERKSHIRE’S Enhanced Stepping Stones Program services of intensive family-based in~
home case management services to Saratoga County youth at fiskin order to reduce and prevent
the placement of 16 and 17 year old juvenile delinquents and adolkscent offenders in specialized
secure detention facilities, subject to the mutual conditions and covenants herein;

NOW, THEREFORE, the parties agree as follows:

1. BERKSHIRE will provide intensive family-based in-home case management services to
Saratoga County youth at risk in order to reduce and prevent the placement of 16 and 17
year old juvenile delinquents and adolescent offenders in secure detention and specialized
secure detention facilities in accordance with the Enhanced Stepping Stones Program
services outlined in Exhibit A, attached hereto, incorporated herein, and made a part

hereof.

2. For the provision of said Enhanced Stepping Stones Progmm services to COUNTY,
COUNTY will pay by BERKSHIRE a fotal fee of One Huudr?’l‘housand S}'ci Hundred

Ten EC,‘ “#T




. & .
Pt f:iqn% /10, 350 4 9240

i s ($300;668), payable in twelve monthly pryments of $8;384 each, upon
receipt of a properly executed and documented COUNTY voucher for each payment.

BERKSHIRE will forward a monthly voucher request with supporting documentation to
the COUNTY for processing. BERKSHIRE shall receive payment within forty-five (45)
days of receipt of an approved voucher. _

BERKSHIRE will also provide the following services to COUNTY:

a. A Master’s level Family Specialist to-work with 6 identified youth and their families
at any given time in an intensified manner for a 90 day period, to be extended as
appropriate upon request by Saratoga County Probation (‘PROBATION™) for up to
another 30 days. If PROBATION has identified more 6 than active cases, the
program will develop a waitlist that will be reviewed with the Probation Director or
his designee and Program Coordinator on a weekly basis. A seventh case with the
family specialist would only be opened if the team has already deemed another case
ready for discharge. A Program Coordinator will be available at any time to the
Family Specialists for assistance and supervision. The youth in this program must
have been charged, petitioned or adjudicated as a Juvenile Delinquent (JD) or
Adolescent Offender (AQ).

b. Each week, the Family Specialist will meet face to facs at least twice with each
youth aud his/her family and have unlimited collateral contacts. Such
meetings/contacts will include home visits, Family Court and Probation appearances,
and all other contacts needed to reduce behaviors placing the youth at risk. The
Family Specialist will evaluate the level of risk and nesd of each family, and when
appropriate, may adjust the frequency of face to face contacts to better address risk

" and needs.

c.. Immediate response to referrals, with a no reject policy, 24 hours/day. Additionally,
once contacted by PROBATION that a youth may be or has been remanded to
detention, a Family Specialist shall assist PROBATION with the process of
assessing the youth and family for the potential of release. The Family Specialist will
begin to engage the parent /gnardian and obtain all releases to be sigried so
.agsessment can begin. The Family Specialists shall consider the results of a
detention screen instrument, an instrurnent approved by PROBATION, as well as

any other pertinent facts in terms of a recommendation for release from detention or,

if the youth is not in detention, a recommendation for return to the biological family,
relative or any other appropriate person in lieu of deiention. The Family Specialists
will review the recommendation for or against release with PROBATION priot to
discussing with any other entity other than BERKSHIRE, The Family Specialists
will communicate and work cooperatively with deteation facility administrators in
order to support the implementation and ongoing success of this program.

d. If a Family Specialist is advised of an after hours admission by a detention facility,
the Family Specialist shall advise PROBATION by email, phone or text by no later

than 9:00 a.m. of the next business day.




¢. A copy of any after hours paperwork provided to or completed by a Family
Specialist shall be provided to PROBATION by fax or hand delivered by no later
than 9:00 a.m. of the next business day.

f. The Family Specialist shall be available to appear in Faxnity Court in order to
interview youth & family, facilitate release (if warranted) and, if needed, initiate
involvement with those approved (by the Court or PROBATION) for this program.

g Crisis intervention 24 hours/day, 365 days per year. The Family Specialist shall
respond to any crisis immediately and will use the encrgy of the crisis to move the
. family through and help to mediate the crisis. The Family Specialists shall teach the
families skills that will help them to avoid and manage future crisis.

h.  Assist with the assessment of child and family functioning and development of a
treatment plan as outlined in Exhibit A and in conjunction with the Youth
Assessment Screening Instrament (“YASI”) Plan. For those youth who are under
probation intake or coutt-ordered supervision with theprobation department, the
Family Specialists will collaborate with the assigned probation officer to develop
Action Steps for the YASI Plan the steps based upon the risk areas identified by the
probation officer using the Legal History, Family, School, Community/Peer,
Alcohol/Drugs, Mental Health, Aggression/Violence, Attitudes, and Skills domains.
The Family Specialists shall assist with implementing the action steps wherever
possible. The Probation Department shall provide general training regarding the
YASI instrument for the Family Specialists. The Family Specialists shall utilize
various techniques to assist the family with problem resolution, developing new
behavior management skills to ease family conflicts, and with negotiating positive
changes. The Family Specialists shall participate with the family in activities
including household chores, family discussions, commmication exercises, problem
solving, and activities using community resources,

i, Utilize Berkshire’s Prevention Model and the Berkshlre Model of Care and
Treatment.

i Thf: Family Specialists will help the family secure necessary services as indicated in
the assessment process outline in paragraph “4 (h)” above. Additionally, if needed,
the Family Specialist will make a recommendation for further needed community
services at discharge.

k. Regular progress notes, monthly written status, and contact reports will be provided
to PROBATION during the service period, as well as any other requested and
necessary case documentation.

1. Collaboration with PROBATION, the Saratoga County Department of Social
Services (“DSS™), schools, and other community agencies/parties.

BERKSHIRE will provide all needed training for Staff and provide administrative
services overnight 24 hours/day, 7 days a week and 52 weels a year, BERKSHIRE will
ensure that all components of the Enhanced Stepping Stones Program are offered in a

professional and timely manner.
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At any time that PROBATION is not open, such as after 500 p.m. or before 9:00 a.m.,
and on holidays and weekends, it will also be the obligation of BERKSHIRE personnel to
compile the necessary information and complete the required detention risk assessment
instrument prior to a Saratoga County juvenile’s entry inio detention. The Detention Risk
Assessment Instrument (DRAT) is required pursuant to New York State law for thoge
juveniles charged as juvenile delinquents. The information needed to complete such
documentation will be available through the New York Stzte DRAI Data System. -

COUNTY and BERKSHIRE agree that BERKSHIRE is an independent contractor, as the
staff of BERKSHIRE are not employees of COUNTY.

CClofber ly, 2023  sEpTanler 30,2024
This Agreement is effective ltﬂy-fl—’z‘ﬁi-l-through Juﬁe-%ﬂ—zeﬁi‘.

That either party to this Agreement may terminate the Agreement by gmng the other
party thJIty (30) days written notice of such termination.

BERKSHIRE shall comply with all applicable laws, ordinances and regulations,
including non-discrimination and labor laws ‘and the Americans with Disabilities Act
(Public Law 101-336) and that it will, in carrying out the requirernents of this Agreement,
comply in all respects with the provisions of the Act and its implementing regulations.
BERKSHIRE and the COUNTY agree that for the duration of this A greement, they will
not discriminate against any employee, applicant for employment, or person requesting
services because of race, creed, color, national origin, disability, age, sex, marital status,
sexual preference or source of payment. .

BERKSHIRE shall not employ any COUNTY official or employee in connection
herewith and shall adhere to the COUNTY s Code of Ethics.

BERKSHIRE shall not assign or transfer any interest herein without prior written
COUNTY approval.

a BERKSHIRE shall, at all times, defend, indemnify and save harmless the
COUNTY from and against any and all claims and demands whatsoever, including costs,
litigation expenses, counsel fees and liabilities in connection therewith arising out of
injury to or death of any person whomsoever or damage fo sny property of any kind by
whomsoever, caused in whole or in part, directly or indirectly, by the acts or omissions of
BERKSHIRE, its officers, employees, agents, contractors, subconiractors, materialmen,
or any person directly or indirectly employed by them orany of them, while engaged in
the work hereunder. This clause shall not be construed fo limit, or otherwise impair,
other rights or obligations of indemnity which exist in law, or in equity, for the benefit of

the COUNTY. -

b. BERKSHIRE shall provide the COUNTY with proof of general liability
insurance issued by a company authorized to do business inthe State of New York. The
policy’s minimum coverages shall be $1,000,000/single injury and $1,000,000/property
damage and shall be subject to the approval of the County Atiomey. The certificate
Lolder must be listed &s the COUNTY OF SARATOGA, 40 McMaster Street, Ballston
Spa, New York 12020. This insurance certificate must also name the COUNTY OF
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SARATOGA as additional insured and BERKSHIRE shdl provide the COUNTY with
proof of such insurance in the form of Additionat Insured Endorsement Rider or other
proof acceptable to the COUNTY.

In the event any policy furnished or carried pursuant to this agreement is scheduled to
expire on a date prior to the expiration of the term of thisagreement, BERKSHIRE shall
deliver to the COUNTY a certificate or certificates of inswrance evidencing the renewal
of such policy or policies not less than 15 days prior to such expiration date, and
BERKSHIRE shall promptly pay or cause to be paid all premiums due thereon.

In the event BERKSHIRE receives notice of cancellatio of said insurance, BERKSHIRE
shall immediately provide the COUNTY with written nofice of such cancellation by no
later than the next business day of the COUNTY. Such wiitten notice must be either
personally delivered to the Saratoga County Attorney’s Offi ce at 40 McMaster Street,
Ballston Spa, New York during normal business hours orfaxed to the Saratoga County
Attorney at (518) 884-4720. BERKSHIRE shall providethe COUNTY with proof of
replacement general liability insurance coverage satisfying the requirements set forth
herein within two (2) COUNTY business days of BERKSHIRE’S receipt of said notice
of cancellation of BERKSHIRE’S insurance.

Any failure by BERKSHIRE to comply with the insurance requirements of this
agreement in a timely manner such constitute 2 breach of this agreement, and the
COUNTY may, &t its option, terminate th1s agresment upon written notice to
BERKSHIRE.

The above insurance is not, and shall not be construed as, 2 limitation upon
BERKSHIRE’S obligation to indemnify the COUNTY.

This Agreement shall be void and of no effect unless throughout the term of this
Agreement BERKSHIRE, in compliance with the provisions of the Workers’
Compensation Law, shall secure compensation for the benefit of and keep insured during
the life of this Agreement such employees as are required to be insured according to law.
Proof of such Workers” Compensation Insurance coverage shall be provided to the

COUNTY.

BERKSHIRE represents and warrants that neither it, norifs employees or comtractors, are
excluded from participation or otherwise ineligible to participate in & “federal health
care progeam” as defined in 42 U.S.C. § 1320a-7B(f) orineny other government

payment prograin.

In the event BERKSHIRE, or one of its employees or confractors, is excluded from
participation, or becomes otherwise ineligible to participate in any such program during
the Term, BERKSHIRE will notify the COUNTY in writing within three (3) days after
such event. Upon the occurrence of such event, whether ornot such notice is given to
BERKSHIRE, the COUNTY reserves the right to mmedlawly cease contracting with

BERKSHIRE.

BERKSHIRE further represents and warrants it will, at a minimum, check monthly all of
its employces and subconiractors against:




¢ The General Services Administration’s Federal Excluded Party List System (or any
successor system),

o The United States Department of Heaith and Humean Services” Office of the Inspector
General’s Lists of Excluded Individnals and Entities orany successor list,

o The New Youk State Department of Health’s Office ofthe Medicaid Inspector
General’s list of Restricted, Terminated or Excluded Individuals or Entities.

In the event an excluded party is discoveted BERKSHIREW:LII notify the COUNTY
in writing within three (3) days afier such event.

Upon the occurrence of such event, whethsr or not such netice is given to BERKSHIRE,
the COUNTY reserves the right to immediately cease contracting with BERKSHIRE,

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals.the day and year
set forth below.

COUNTY OF SARATOGA, acting through
its Department of Social Services and
Department of Probation

Dats: Q" 4 M’h—j /'{fma«g

Theodore T. Kusnierz, Ir., Chatgedt
Board of Supervisirs
- Per Resolution#167=2023 /1es  Aesoliicfzon

Berkshire Farm Center &
Services for Youth, Inc.

Date: _zMﬁszza;z By:

Name Stacy Williams

Title Chief Program Officer

Pederal LD. # /51 34 12 5

APPROVED AS TO FORM AND CONTENT:

222

. County Attorney




Exhibit A
Berkshire Farm Center and Services for Yoﬁth, Ine.
Enhanced Stepping Stones Program

Juvenile Justice and Raise the Age Legislation: In October of2018 a historic piece of juvenile
justice legislation, Raising the Age of criminality will be enacted across New York State. This
will be one of the most positive juvenile justice reforms in the stzte in many years. It will have a
multitude of positive impacts on youth and families including keeping youth out of adult
correctional facilities, decreasing future incarceration in adult facilities, and helping young
people enter adulthood without the stigma of a criminal record. Along with the many potential
positives of this law, come numerous challenges in working with this new population of youth.
There will need to be new and innovative community based preventive services designed fo
engage these youth and help them become positive members of their home community.
Berkshire Farm is on the cutting edge of this type of program development.

Berkshire Farm has a long history of working with youth and families involved in the Juvenile
Tustice system across the state. For over thirty years Berkshire bas provided community based
programming in the form of the Stepping Stones program to work with youth involved in the
court system at risk of detention and placement. In the past two years, Berkshire’s community
prevention programs have helped more than 95% of referred youth avoid being placed outside of
their home community. Berkshire also has over three decades of experience operating quality
Non-Secure and Secure Detention programs in the state.

Service Delivery Plan: Stepping Stones is an intensive home and community based JD

Diversion program. Its overarching goal is to maintain youth safely at home and in the
community while averting the need for out-of-home placement, detention services and re-arrests.
Stepping Stones is founded on best practice principles - trauma and evidence informed, client-
centered, family-focnsed program design; cultufal competency; strategies that promote positive
youth development; and linkages to community supports. The Stepping Stones Program’s goals
are: to reduce the use of detention; increase family preservation and reduce risk of out of home
placement; provide services to support the least restrictive environment for youth needing out-of-
home placement; reduce the risk of future contact with the juvenile justice system; and prevent
teturn to placement. It is through experience that we realized there need to be enhanced elements
added to the program to address the needs of 16 and 17 year old youth involved in the juvenile
justice system, These youth ate historically more difficult o engage than their younger
counterparts, and their needs and requisites for success are much different. This has led us to
develop an innovative program to focus on the needs of this population with the same positive

outcomes expected of Berkshire’s other community preventive programming,

Target Population; The target population for the program are 15-17 year old youth impacted by
Raise The Age legislation which includes all youth involved with the fuvenile justice system
both pre-adjudication and post-dispositional youth. In keeping with Berkshire’s commitment to
maintain flexibility within programs, Stepping Stones accepts alf referrals from the County.

Days and Hours of Service Availability: Each Family Specialist works 2 flexible schedule to
respond to referrals and accommodate all youth and families schedules and time constraints.




This includes early momings, evenings, weekends and holidays. The program operates under an
immediate crisis response 24 hours a day, seven days a week, forprogram parucipants through
its on-call rotation. A Program Coordinator is also avaﬂable for sssistance and supervision
regardless of day or time.

Timeframes for Intake and Engagement: Referrals are accepted from the County during
business hours, Monday through Friday. A Family Specialist responnds to the referral within 24
business hours. The Family Specialist then rapidly engages the youth and family, explains the
program, conducts an assessment, and determines the youth and family”s interest
in/appropriateness for participation.

Rapid Engagement: Rapid engagement is the most important aspect of working with this
population. From the first day of a family’s involvement, Stepping Stones staff utilizes a
combination of strategies to engage the youth and family in services and maintain their level of
engagement. We know, through experience, that this older population will require new and
innovative engagement strategies that include assisting them with vocational and work force
readiness development and helping them to meet their educational goals and needs. All strategies
require Family Specialists to display empathy, understanding and foremost a non-judgmental
attitude. This demeanor, combined with providing services in the home, is necessary conditions
for the youth and family to respond to services and treaiment.

Another facet of engapement is ensuring that the youth are treated as, and fee] they are, true
partners in all aspects of the program. This results empowerment ind engagement which is
instrumental for youth to achieve their treatment plan goals.

Berkshire has also embraced the model of Motivational Intemewmg with clients to increase
engagement. Motivational Interviewing realizes that direct persusion is not effective in helping
clients become engaged and motivated to change. The Family Specialist is a partner with the
youth and family in the therapeutic relationship. The focus is on helping them articulate their
own needs and, through the relationship with the Family Specialist, develop the readiness to
change. k

In addition to Stepping Stones and families working as partners and collahoratmg to motivate
change, the Youth Support Team (YST-see details below) is another integral piece of the
engagement process. This team will consist of all primary support people from all of the systems
involved, as well as the family, and will focus on identifying and providing opportunities to
engage in home, school and community based activities to providea wrap-around system of

support for and monitoring of the youth.

Caseload Size: The program is staffed by Master’s level Family Specialists; each maintains a
caseload size of six (6) youth. The expected length of stay in the program is 90 - 120 days.

Contaets with Youth and Families: Each week, the Family Specialist meets face to face at
least twice with each youth and family and have unlimited collateral contacts. This includes
home visits, Family Court and Probation appearances, and all other contacts needed to reduce
behaviors placing the youth at risk. The Family Specialist evaluates the level of risk and need of
each family, and when appropriate, may adjust the frequency of face to face contacts to better

addrass risk and needs..




Length of Service: At the end of the initial 90-day period, the County and Berkshire staff
evaluates each youth’s progress and determines the need for contimed services. If needed,
participation may be extended an additional 30 days. Based on past experience, most families
receivé extended services; the projected length of participationis 90 - 120 days.

Family Assessments: Ongoing assessment is critical to determine nesds for safe transition and
permanency. Once the family has completed the Service Agreement, Initial Intake and initial
Home Safety Assessment, the Family Specialist begins the full asssssment process. This
strength-based, family focused process serves as the basis for the development and
implementation of treatment plans for each farily. The process is completed within the first
seven (7) to 30 days of services, and includes:

o Berkshire Home Safety Assessment: identifies safety/risk factors and develops a plan to
address them immediately. This is completed with families within seven days of intake, with
reassessrent every 90 days and at discharge. The frequency ofthis assessment allows to staff
to continually address home environment issues to maintain a safe and therapeutic setting for
all family members. :

» Berkshire Comprehensive Assessment: Berkshire Comprehensive Assessment: is completed
within the first 30-45 days of service to assess and identify aress of need to determine
subsequent interventions. Areas covered include: prior trauma, legal/law enforcement,
medical, mental health, family, school, behavioral issues, domestic violence, and substance
abuse. This asgessment includes the evidence based assessment tools, the Family Advocacy
and Support Tool (FAST) and the CANS-NY.

» Family Advocacy and Support Tool (FAST) - is the family version of the CANS and
ANSA tools. The purpose of the FAST is to support effective interventions when the
focus of those efforts are on entire families rather than single individuals. The most
common use of the FAST is in efforts to address the needs of families who are at risk of
child welfare involvement.

o Child and Adolescent Needs and Strength — New York (CANS-NY): an open domain tool
for use in service delivery systems that address the mental health of children and their
families. It provides a structured assessment of children along 2 set of dimensions
relevant to service planning and decision-making and it provides information regarding
the youth and family's service needs for use in system plarning and/or quality assurance
monitoting.

o Adverse Childhood Experiences (ACES) Questionnaire: examines childhood trauma across

. tep domains and is used to collect information on childhood maltreatment, household

-dysfimetion, and other socio-behavioral factors examined inthe ACE Study. The assessment

is condueted in the first 30-45 of service. ,

Treatment Planning Process: This process focuses on skills and behaviors necessary for youth
and families to function safely and appropriately. It begins with the initial wreatment plan that
identifies interventions drawn from: results of the initial risk assessment. As services continue
and assessments are completed, the Treatment Team identifies enhanced/different interventions
1o address needs. The Team is comprised of the youth, family, Family Specialist, community
service providers, school, and the County Departments of Social Services and Probation. The
Team meets monthly to monitor each case - to review treatment goal s and progress toward them,
identify/build on strengths of the family, and make recommendations for continuation of
services. Goals are also reviewed weekly with the youth and family to ensure they are relevant
_and achievable, and fo address obstacles that may be preventing progress.




Therapeutic/Clinical Services: The Family Specialist works with youth and families, including
parents and siblings to address home, community and school issues that are impacting
fimctionalfity. Interventions are based on needs and draw from stmtegies including cognitive
behavioral, crisis intervention, parent training, and skills building. Through treatment, barriers
such as poor parenting skills or mental health issues are identified and addressed. Individual and
family counseling focuses on helping youth and families addressissues that led to problerus at
home, school and/or the community, and on helping families devilop the skills, knowledge and
resources necessary to achieve outcomes and live safely and independently in the community.

Vocational Support: Developing workforce readiness skills and finding employment is a key
support offered by the Stepping Stones program. Youth will participate in the World of Work
Curriculum. The curriculum is 2 NYS Education Department Best Practice and focuses on
developing the soft skills needed to be successful in the workplace. Sorne of these skills include
how to interview effectively, how to work appropriately with supervisors and coworkers, and
how to appropriately conduct themselves during werk time. The Family Specialist will also
assist in linking youth to employment or addittonal support programs throughout program
participation. This will include working closely with community employers to assist all program
youth in achieving either an internship/volunteer opportunity andor employment, The Family
Specialist will build relationships with local employers so that theemployers understand the
population of youth better, are able to have employment issues adiressed quickly, and serve as
an employer for future program youth. The Family Specialist will work with the youth to identify
references for potential employment, and will also serve as a resume reference themselves.

‘Youth Support Team: The Berkshire Family Specialist will help coordinate a Youth Support
Team (YST) for each youth that consists of the youth, their family, probation, educational and
vocatiopal providers, and any other community based providers the youth is involved with. The
team meets regularly so that all members recognize their role in helping the youth be successful
and are constantly updated on progress and newly found needs. The ultimate goal is that the
youth will be able to continue working with their support team afier discharge fiom the program.
The Femily Specialist facilitates these meetings and makes sure all Team members are kept
apprised of all events. Through ongoing communicetion, the Family Specialist ensures all YST
members continuously work to assist the youth with their freatment plan goals.

Educational Support and Advocacy: Many of these youth will have ambitions to be
. productive, but because they are no longer involved in a fommal educational setting or their
current educational programming does not support their needs, they are stagnant and uninvolved.
The Berkshire Family Specialist will work with them to find appropriate educational and
vocational training programs in their area that they can access to help them make progress. The
Family Specialist will help the youth and family navigate the sometimes confusing arena of what
is available to them and how to enroll in programming. The Family Specialist will also help the
youth and family to effectively and appropriately advocate for their own educational needs and

develop a long term educational plan.

Skill Building and Social Development: The youth involved inthe Stepping stones population
often need to develop skills so that they can be successful in the community, especially as they
progress towards adulthood. Emotional regulation is a difficult skill that many youth involved in
the Fuvenile Justice System struggle with but one of the most important to develop. To address
this, the Family Specialist will work with youth on the Power Souwrce curricutum. This is an




evidence based curriculum that has been used with youth across juvenile settings, most notably
successfully with youth in Riker’s Island, to help youth develop emotional regulation skills and
reduce recidivism. The curriculum is designed to be accessibleto youth with activities that are
meaningful and atiractive to 16 and 17 year olds. There is also a Power Source curriculum
designed to be used with teen parents that can be accessed if warranted. At the same time as

developing the youth’s social skills, the Family Specialist will assist the youth in developing

Independent Living Skills in areas such as housing, health care, and nutrition so that youth has
the confidence to advance into a successful adulthood.

Transportation: All transportation needs are immediately addressed by the Family Specialist
until formal services are put in place. This includes ensuring that youth get to school on time and
that youth and families are present for all appointments. A goal of the Stepping Stones Program
is to empower families to idemtify public transportation options and/or natural resources within
their community to assist with their transportation needs. This ensures that upon discharge from
the program, families are able to meet their own transportation needs without additional services.

Referral Services/Community Linkages: The Family Specialist ensures that all youth and
family members are linked to services and resources based on needs identified through intake,
assessment, or ongoing participation in the program. The Family Specialist facilitates linkages
to the appropriate community based service provider and provides/arranges for transportation as
needed. This is an important to facet to empower the family to remain successful after the 90 -
120 day service provision period is completed. '

Crisis Intervention: Family Specialists are available for crisis intervention during business

. hours and Berkshire Prevention’s On-Call system is available at all other times. In the event a
family is in crisis during program hours, their Family Specialist tesponds immediately and the
Program Coordinator is available for assistance and support. The Farnily Specialist uses the
energy of the crisis to move the family through and mediate the crisis. Through this process,
families learn skills to help them avoid crises, or respond more appropriately, in the future.

For after hour crisis intervention, Berkshire Prevention prograrms operate an on-call rotation. The
on-catl number is responded to by a Prevention Program Coordinator. The Program Coordinator
initially conducts an assessment over the phone. If it is determined that the family needs
immediate support or assistance, the Coordinator guides the family in the necessary calls.
Berkshire staff may further assist by going to the home, if needed. When the situation does not
warrant an immediate intervention, the on-call staff discusses the situation with the family’s
assigned worker the next business day and that worker contacts the family at that time. If the
situation is critical, the on-call Program Coordinator contacts the Department on-call worker as
soon as the crisis has been defused; if not critical, the Departmentis contacted the next business

. moming. The incident with all notifications is documented within progress notes and incident -
report forms. Through this systerm, all families, who are encouraged to reach out when they need
assistance, have access to crisis support, regardless of time of day or day of the week.

After stabilizing the crisis, the Family Specialist uses various techniques to assist the family with

problem resolution, developing new behavior management skills to ease family conflicts, and
negotiating positive changes. To reinforce skills, the Family Specialist participates with the
family in activities including household chores, family discussions, commurnication exercises,
problem solving, and activities using commupity resources. The ultimate goal is to empower the




family o avoid or minimize risk and/or crisis sitnations, and funstion safely, effectively and
independently.

Service Coordination and Collaboration: Family Specialists coordinate services among
agencies involved with each family. This includes pre-conferences with Probation, facilitating
family participation in other programs/services, and maintaining regular communication/sharing
of information with other providers. In addition, each provider involved with a family is invited
to participate and give input into regularly scheduled treatment plan reviews. This ensures
collaboration among all providers to address each family’s diverse needs comprehensively in
order for them to meet their goals. Finally, the Family Specialist maintains ongoing
communication on a weekly basis with Probation, the Department and parents to monitor
progress of each youth and family in the program. '

Case Documentation: Each Family Specialist provides all necessary case documentation,
utilizing all required County documentation and Berkshire’s clinical case management
paperwork. All documentation adheres to all applicable federal, state and local regulations, as
well as best practice standards set by the Council of Accreditation. ‘

1. Staff Associdted with Stepping Stones ‘

¢ Program Coordinator: is programmatically and fiscally responsible for the program. The
Program Coordinator supervises the Family Specialists, reports to the Vice President of
Detention and Prevention Services and prepares all program reports. This position represents
the Agency as liaison with the County and community agencies, and is a member of
Berkshire’s On-Call rotation for after-hout's emergencies. Qualifications are Master’s degree
in social work/related human services field preferred, Bachelor's degree required; at least
four years’ expetience working with youth and families; and one year of supervisory
expetience _

« Faniily Specialist: reports to the Program Coordinator, and works with youth, families, and
communities. The Family Specialist (FS) uses a culturally competent, trauma-responsive, and
strength-based approach when working with families. The F§ works collaboratively with
families, County representatives and community providers ta develop, implement, evaluate
and monitor service plans. The FS completes all documentation required by Berkshire and
County and is 100 percent devoted to the program. Qualifications are Master’s degree in
social work/ related human services field and at least one-yearexperience working with

youth and families.




Corporate Office
13640 State Route 22
Canaan, NY 12029
{518) 781-4567

berkshirefarm.org
Brian Parchesky

President and
Chief Executive Officer

FARM CENTER & SERVICES.FOR YOUTH

July 20, 2023

Concetta Hmura Director of Social Services
Department of Social Services

152 West High Street

Ballston Spa, New York 12020

Dear Director Hmura,

This letter is to inform you about the exclusive programming that Berkshire Farm Center &
Services provides Saratoga County Departments of Social Services and the Probation
Department. The Saratoga Long program was developed in collaboration with Saratoga
County Social Services in 1983 with the intent to provide services to prevent youth who were
at risk of placement with the department to remain at home. The Saratoga Short program
began operation in 1995 as an intensive, short term crisis intervention diversion program
designed to meet the needs of at risk youth and their families, The contracted services
including but not limited to the scope of services, program description, referrals, and caseload
sizes for both programs were developed in partnership with Saratoga County. The Short and
Long programs and contracts were deliberately tailored to specifications to meet the needs of
Saratoga county, Saratoga county chﬂdren and families. Berkshire is the only agency that has
ever operated this program.

The Saratoga Stepping Stones program began operation in 2011, The program provides
intensive, home and community-based family preservation services and is an altemative to
detention program. The Saratoga Enhanced Stepping Stones program began in 2019 and is a
result of the historic Raise the Age legislation and Iike Stepping Stones, is an alterative to
detention program that provides intensive home and community based family preservation
services specifically for the sixteen and seventeen year old youth. Stepping Stones is the most
used Juvenile Justice Case Management program across the state and was developed by and is
only used by Berkshire farm. Stepping Stones is currently underway to become a recognized
evidence based model through OCFS and the Youth Justice Institute. Berkshire continues to
work with the Youth Justice Center to provide the necessary documentation and data in order
for Stepping Stones to become a model to be-used statewide by OCFS. No other agency has
the Stepping Stones model.

Berkshire values our partnership and looks forward to continuing to serve the youth and
families in Saratoga County. If you need any additional information, please let us know.

That

e s
Vice President of Detention and Prevention

Our Mission:
To strengthen chitdren and families so they can live safely, independentty
and productively within their home communities.
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TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michelle Granger, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst
Audra Hedden, County Administrator's Office

DEPARTMENT: Department of Aging & Youth Services EI
DATE: 08/29/2023
COMMITTEE: Health & Human Services -]
. Is a Resolution Required:

'Yes, Other v

2 Proposed Resolution Title:

Accept additional 2023 funding from the New York State Office
for the Aging (NYSOFA).

3. Specific Details on what the resolution will authorize:

Authorize the Chairman to accept additional 2023 funding in an
amount of $343,450 for various funding streams and authorize
the related expenses. New York State Office for the Aging

issued final allocations in August 2023 for the 2023 funding
year.

ey,
W4 AGENDA ITEM REQUEST FORM

This column must be completed
prior to submission of the request.

County Attorney’s Office
Consulted Yes




4.

3

[s a Budget Amendment needed: YES or I:I NO
If yes, budget lines and impact must be provided.
Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

County Administrator’s Office
Consulted Yes

Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Increase A-0599.B Appropriated Fund Balance-Budgetary
Amount: $314,175

K

Identify Budget Impact (Required):

Other

a. G/L line impacted See attached
b. Budget year impacted 2023

C. Details

The budget will be amended to accept these funds, authorize the related

expenses, and increase fund balance by $314,175.




6.

%

Are there Amendments to the Compensation Schedule?

DYES or NO (If yes, provide details)
a. Isanew position being created?D Y D N
Effective date

Salary and grade
b. Isanew employee being hired? D Y DN

Effective date of employment
Salary and grade
Appointed position:

Term

¢. s this a reclassification? DY DN
[s this position currently vacant? DY [:] N

Is this position in the current year compensation plan? D Y

Human Resources Consulted

[N

Does this item require the awarding of a contract: DY n N
Type of Solicitation
Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

Purchasing Office Consulted

e If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? L—_rY N D N/A

d. Vendor information (including contact name):

e Is the vendor/contractor an LLC, PLLC, or partnership:

t. State of vendor/contractor organization:

g. Commencement date of contract term:

h. Termination of contract date:

i Contract renewal date and term:

k. Is this a renewal agreement: D Y D N
Vendor/Contractor comment/remarks:




9.

10.

Is a grant being accepted: D YES or NO

a. Source of grant funding:

b. Agency granting funds:

(] Amount of grant:

d. Purpose grant will be used for:

. Equipment and/or services being purchased with the grant:
Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:
|__—I Marked-up previous resolution
D No Markup, per consultation with County Attorney
D Information summary memo

D Copy of proposal or estimate

D Copy of grant award notification and information

Other Final allocations

County Administrator’s Office
Consulted

Remarks:







Wellness In Nutrition program(WIN)

REVENUE

Account Number Account Name Amount
A.76-3775 S/A Supply Nutrition Asst $58,620
EXPENSE

Account Number Account Name Amount
A.76.76-8211 Food/Food Supplies $3,000
A-0599.B Fund Balance $55,620

NY Connects Expansion and Enhancement Program

REVENUE

Account Number Account Name Amount
A.76-3774 New York Connects $41,939
EXPENSE

Account Number Account Name Amount

A-0599.B Fund Balance $41,939






















