
Saratoga County Soil & Water Conservation District 

50 West High Street, Ballston Spa, NY 12020 
Minutes of Regular Meeting 06/21/2023 

 
In Attendance:   

District Directors:         District Staff:          
Janet Bartow – Grange    Dustin Lewis– District Manager 
Victoria Garlanda – At Large   Kaitlyn Bemis– Office Manager    
Jennifer Koval – At Large Farmer  Scott Monica – Senior Technician 
Steven Ropitzky –Chairman   Dan Palemire – Field Technician 
Jay Matthews – At Large Farmer  Outside Agencies  

 Mike Smith – Legislator    Scott Fickbohm 
       Kate Girard 
 
Regrets: Kevin Veitch 

 
Meeting called to order at 3:08 PM by Chairman Ropitzky. 
 

1. Minutes of May 2023 Meeting:  Motion to approve by Matthews, seconded by Smith, carried unanimously. 
2. May 2023 Financial Reports: 

a. Income & Expense Report, Budget vs Actual Report and Vouchers:  
b. Motion to approve made by Matthews, seconded by Koval, was carried unanimously. 

3. Field Report: (Attachment A) 
4. Cooperating Agency Reports: 

a. NRCS: Girard reported there are a couple contracts obligated in Saratoga County. Including pollinator 
projects, cover crops, high tunnels, grazing plans & forestry plans.  Girard reported on the progress of 
the inflation reduction act, and that the budget is expected to grow in the future.  The process for hiring 
new staff members for the office is ongoing.   

b. FSA: No Report 
c. RC&D: No Report 
d. NYSSWCC: Fickbohm reported. (Attachment B) 
e. NYACD: The Annual NYACD meeting is coming up in the fall, there was a discussion about the need 

for a division six representative.  
f. CCE: No Report. 

5. Old Business: 
a. Water Quality Coordinating Committee: Lewis reported on the last meeting, there was no quorum. 

There was a discussion about the Ballston Lake Improvement Association and the efforts being made 
to assist in a possible project.  

b. Grants:  
i. Agricultural Environmental Management – Palemire reported about a completed payment for a 

IPM sprayer grant. 
ii. Septic – Lewis reported that the mailers were distributed as planned and three approval letters 

have been sent out so far.  
iii. Roadside Assistance – No Change 
iv. Micro Irrigation Grant – Plans for a close out walkthrough with the participating farm is being 

made.  
c. Part C requirements: 

i. Lewis reported that Bartow and Smith were able to make it to the State Managers Meeting on 
6/12/23, one more board member will need to attend an outside meeting to meet performance 
measures.  

 
6. New Business: 

a. 2024 Budget Committee: Ropitzky and Bartow volunteered to come early before the next meeting to 
review the 2024 budget.  

b. Fair 2023:  
i. Lewis reported on materials needed to complete the “AR sandbox” project and to refresh the 

county fair display.  
Funding for educational materials not to exceed $2,300 - Motion to approve by Smith, seconded 
by Matthews, carried unanimously. 

c. State Envirothon 2023:  
i. The Schuylerville team was awarded third place in the state competition.  

d. Pollinator Program:  
i. Lewis reported on adopting a new community outreach program for residents. Landowners 

would set aside a portion of their property to create a pollinator habitat for a minimum of 3 years 
and in return SWCD would provide the wildflower seeds needed. Funding for pledge a plot for 
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pollinators program not to exceed $3,000 - Motion to approve by Bartow, seconded by Koval, 
carried unanimously. 

7. Other Business: 
a. District Law Training by SWCC Staff 

8. Executive Session (if needed): A motion was made to enter Executive Session for the purpose of discussing 
the employment history of a particular employee at 4:35pm by Matthews, seconded by Bartow, carried 
unanimously.  A motion to come out of executive session at 4:53pm was made by Bartow, seconded by 
Matthews, carried unanimously. No action taken. 
 

9. Correspondence: None 
10. Next Meeting Date and Adjournment: The next meeting is scheduled for Wednesday, July 26th, 2023, at 

3:00pm with the budget committee meeting at 2pm. Meeting adjourned by Chairman at 4:49pm. 
 
 
Respectfully submitted:             
                                            Kaitlyn HJ Bemis, Secretary         Steve Ropitzky – Chairman 
 
ATTACHMENT A:  
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ATTACHMENT B:      
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ATTACHMENT B (Continued):      
 

 


