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Trails & Open Space Committee 
Wednesday, August 2, 2023  4PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Joe Grasso 
Members: Eric Connolly, Tara Gaston, Ed Kinowski,  
Matt Veitch (vc) 

 
 

Agenda 
 
 

I. Welcome and Attendance 
 

 
II. Approval of the minutes of the June 28, 2023 meeting. 

 
 
III. Authorizing the adoption of a Community Forest Management Plan in 

compliance with the United States Forestry Service Community Forest Grant 
Program – Jason Kemper, Planning & Economic Development 
 
 

IV. Awarding 2023 Trails grants, and amending the 2023 County budget in relation 
thereto – Jason Kemper, Planning & Economic Development 
 
 

V. Authorizing the necessary agreements to apply for, accept, and administer a 
New York State Snowmobile Grant-in-Aid Program Grant– Jason Kemper, 
Planning & Economic Development 
 
 

VI. Discussion: Trails and Open Space Updates – Jason Kemper, Planning & 
Economic Development 
 
 

VII. Discussion: County Bike Trail – Supervisor Connolly 
 

 
VIII. Other Business 

 
 
IX. Adjournment 
 
 
 
 

https://www.saratogacountyny.gov/meetings/2023-meetings/


 

50 WEST HIGH STREET  (518) 884-4705  PHONE 
BALLSTON SPA, NY 12020  (518) 884-4780  FAX 

MEMORANDUM 
 
TO:  Trails and Open Space Committee Members 
 
CC:  County Administrator’s Office 
  County Attorney’s Office 
  Clerk of the Board of Supervisors 
 
FROM:  Jason Kemper, Director of Planning and Economic Development 
 
DATE:  July 26, 2023  
 
RE:  August 2023 Trails and Open Space Meeting 
 
Graphite Range Community Forest Management Plan 
As Saratoga County prepares for a closing on the Graphite Range Community Forest Project, the 
community forest management plan must be formally adopted by the Board of Supervisors.  The 
document was prepared by the GRCF Advisory Committee.  This management plan is a requirement of 
the USFS grant that will be funding a portion of the acquisition costs.  The Plan was reviewed by the 
Planning and Economic Development Department as well as the County Attorney’s Office.  Suggested 
edits have been sent back to the Advisory Committee.  The resolution will need to state that the final plan 
is subject to the approval of the Trails and Open Space Committee Chair, Director of Planning and 
Economic Development and the County Attorney’s Office.  The plan will need to be completed with all 
changes prior to Saratoga County acquiring the property. 
 
The management plan was reviewed at the July Trails and Open Space meeting and additional comments 
were solicited by the Trails and Open Space Chairman.   
 
 
2023 County Trails Grants (Board Resolution will be required depending on Committee 
Recommendation) 
The 2023 Municipal Trails Grants have been received and a summary is listed below.  In 2023, there were 
12 applications received from 12 different municipalities totaling $120,000.00.  The 12 requests have a 
total project cost of $356,699.24.  The total budgeted amount for 2023 is $100,000.  As the requests 
exceed the budgeted amount, the final awards will need to be determined at the Trails and Open Space 
Committee meeting and forwarded on to the Board of Supervisors for vote.  Typically, there are three 
alternatives that are presented for committee approval: 
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1.) Fund all applications at the full request amount and do a budget transfer from fund balance to 
cover the shortfall.  Historically, this is the approach the Committee and Board authorized.  

2.) Fund all applications at a certain percentage of the total request to keep within budget limits,  
3.) Critique individual applications and reduce the request to stay within budgeted amount.     

 
Below is a summary of the 2023 Trail grant applications.  A spreadsheet with complete project details is 
attached for committee review. 
 
City of Saratoga Springs 
Railroad Run Trail – Lighting Amount Requested $10,000 
A proposal to install energy-efficient lighting to ~1/2 mile segment of the trail, between the Saratoga 
Springs YMCA and NYS Rt 50, that is heavily wooded and dark. 
 
City of Mechanicville 
Zim Smith Extension Improvement Amount Requested $10,000 
To place an asphalt surface on the existing stone dust trail that connects the City of Mechanicville to the 
Zim Smith Trail off Elizabeth Street Extension and around the City's ball fields. 
 
Town of Ballston 
Ballston Creek Preserve Trailhead and Parking Lot Amount Requested $10,000 
A proposal to provide a trailhead and small parking lot/area for people to access the existing trail on a 
Saratoga PLAN-owned parcel off of East Line Road.  Saratoga PLAN has endorsed the project. 
 
Town of Clifton Park 
Town Center Park – Trail Signs Amount Requested $10,000 
A proposal to provide entrance signage and a kiosk with wayfinding signage at both entrances of the Town 
Center Park.  The informational signage will be placed at 499 Moe Road and at the intersection of Maxwell 
Drive and Southside Drive that will lead to the existing 0.6 miles of trail in the park. 
 
Town of Edinburg 
Fox Hill West Trail Expansion Ph. 2 Amount Requested $10,000 
A continuation of the 2022 trail grant award which will supplement the 2022 work but not duplicate any 
of the work that includes bridges, clearing and grubbing, grading, and permitting 10 miles of snowmobile 
path that connects the Saratoga County Snowmobile Trail System with the Great Sacandaga Lake. 
 
Town of Greenfield 
Brookhaven Park Trail – Ph. II Amount Requested $10,000 
A continuation of the 2022 (amended) trail grant award, a proposal to continue placing stone dust on 
another 0.5-mile segment of the 11-mile trail system at Brookhaven Park. 
 
Town of Halfmoon 
Floud Preserve Scenic Outlook Amount Requested $10,000 
The proposed project will construct a 10’x12’ timber platform with interpretive panels along Coons 
Crossing Rd that overlooks the wetland / shrubland vegetation and wildlife that make up the Floud 
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Preserve and Anthony Kill.  The platform overlook and interpretive panel will connect to the Zim Smith 
Trail Trailhead on Coons Crossing Rd using a 120' long, 5' wide stone dust trail. 
 
Town of Malta 
Malta Nature Preserve Trail Restoration – Year 3 Amount Requested $10,000 
The proposed trail project will be a continuation from a 2020 & a 2021 grant to continue restoring the 
trails by laying down more engineered wood fiber in the needed areas to keep the trail dry and walkable. 
Some of the trail has broken down quicker due to its wet nature. 
 
Town of Milton 
Woods Hollow Nature Preserve Trailhead Improvements Amount Requested $10,000 
Proposed improvements are enhancing signage and resurface visitor parking areas, where applicable, at 
each of the five trail heads to Woods Hollow Nature Preserve.  Signage at each trailhead will provide 
visitors updated mapping of the trail network that includes distance, topography, and natural features. 
 
Town of Moreau 
Scenic Hudson River/Big Bend Trail - Ph. I Amenities Amount Requested $10,000 
A proposal to place trail amenities to Phase I of the trail such as:  bicycle rack, bench seating and a vehicular 
access gate. 
 
Town of Northumberland 
Hudson Crossing Park Amount Requested $10,000 
A proposal to rehab the park’s existing trail network with stone dust by prioritizing the highly traveled trail 
segment from the parking lot leading to the Riverwalk Sensory trail. 
 
 
Town of Stillwater 
Bemis Heights Historic Trail -Ph. II Amount Requested $10,000 
The Town's Phase I study produced further need for additional studies due to additional wetlands and 
difficult topography encountered in the northern third of the trail.  Phase II funding will specifically assist 
in wetlands survey, trail route and mapping adjustments and schematic trail design with the preparation 
of a cost estimate for construction. 
 

NYS Snowmobile Grant Application  
On behalf of the Saratoga County Association of Snowmobile Clubs, the Planning and Economic 
Development Department is requesting acceptance by the Trails and Open Space Committee – and to be 
forwarded to the Board of Supervisors – an application for a NYS Snowmobile Trails Grant-in-Aid Program 
estimated not to exceed $80,000.  These are pass through funds that go directly to the clubs of the 
Saratoga County Association of Snowmobile Clubs, so there is no budget impact. 
 
According to the latest NYS OPRHP report, in the 2021-22 season (2022-23 report not issued yet), 
$5,783,195 was collected from the 114,479 registrations and $4,246,752 was budgeted to provide 
financial support for the maintenance and development of the statewide trail system, which is comprised 
of 10,552 miles in 45 counties. This revenue is returned to the over 200 local Snowmobile Clubs as 
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reimbursement for grants-in-aid for snowmobile trail development and maintenance thru 52 municipal 
Sponsors.   
 
Since 1994 Saratoga County has served as the Local Municipal Sponsor for the NYS Snowmobile Trails 
Grant-in-Aid Program administered by NYS OPRHP. The Saratoga County Association of Snowmobile 
Clubs, comprised of the Charlton, Country Trailblazers, Galway, Lincoln Mountain, and the Saratoga 
Snowmobile Association; develop, maintain, and operate 181 miles of state grant-funded trails through 
19 municipalities within Saratoga County.   The trail mileage proposed for the 2023-2024 season is the 
same as what was finalized for the 2022-2023 season. 
 
The source of grant funds originates with the registration of snowmobiles, last year Saratoga County had 
the 5th most snowmobile registrations in NYS.  
 
In the 2022-2023 season the Saratoga County Association of Snowmobile Clubs spent $121,947.95 for 
equipment, signs and materials, groomer usage, and miscellaneous expenses. The Saratoga County 
Association of Snowmobile Clubs received $69,504 through the grant program and distributed the funds 
to each club based on mileage.  
 
Permission is received from landowners for the clubs to operate the trail system on their respective 
properties.  Municipal and county approval is necessary where those trails cross or occupy the local or 
county right of way.  A map and mileage chart is attached to the memo illustrating the 2023-2024 
proposed trail segments. There is no cost to the individual landowners to operate the trail system.  
Additionally, the grant program creates no budget impact to Saratoga County as snowmobile 
registrations fund 100% of the grant awards.  These funds are received from NYS and passed on to the 
snowmobile clubs in Saratoga County.  
 
County Forestland / Zim Smith Trail Updates / County Grant Updates    

• As per a July 14, 2023 email, the Executive Director of Saratoga PLAN has requested the 
2022 Town of Milton/Bombard Farm with an award of $124,762.00 be relinquished as 
the project is no longer considered viable.  

• There are currently 5 pending Open Space/Farmland Protection Projects being administered by 
the Planning Department. Of the 7 projects, 2 are 2022 (last year) awards and 3 are prior awards.  
The Town of Greenfield’s 2022 Open Space grant project is closed .  

• Currently, there are 14 pending Trail Projects being administered by the Planning Department.  
Of the 14 projects, 11 are 2022 (last year) awards and three are prior awards with the 2022 Town 
of Moreau award closing in July.   

• The 2023 Saratoga County Farm Protection and Open Space grant applications are due July 28, 
2023. 

• County Timber Bids are due August 10th for the Edie Road South Project. 
 
 

 






























































