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Economic Development Committee 
Wednesday, December 6, 2023  3:30PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Mark Hammond 
Members: C. Eric Butler, Joe Grasso, Jean Raymond, Kevin 
Tollisen, Kevin Veitch (vc), Sandra Winney 
      

Agenda 
 
 

I. Welcome and Attendance 
 

 
I. Approval of the minutes of the October 4, 2023 meeting.  

 
 
II. Authorizing the transfer of funds from the Economic Development Grant 

Reserve Fund and amending the 2023 County Budget in relation thereto – 
Jason Kemper, Planning & Economic Development 
 
 

III. Discussion/updates – Jason Kemper, Planning & Economic Development 
 

 
IV. Annual Update – Pete Bardunias, Capital Region Chamber 

 
 

V. SEDC Update – Greg Connors, SEDC President 
 
 

VI. Other Business 
 
 
VII. Adjournment 

 
 
 
 
 

https://www.saratogacountyny.gov/meetings/2022-meetings/


 

 

 
MEMORANDUM 

  
TO:  Economic Development Committee Members 
 
CC:  County Administrator’s Office 
  County Attorney’s Office 
  Clerk of the Board of Supervisors 
 
FROM:  Jason Kemper, Director of Planning and Economic Development 
 
DATE:   November 28, 2023 
 
RE:  December Economic Development Meeting 
 
 
Saratoga County Economic Development Grants Updates/Reserve Fund Transfer 

The Town of Day and the Village of Victory are seeking reimbursement for their Economic Development 
Grant projects.  Committee approval is required for the municipalities to be reimbursed.  The Village of 
Victory will require a Board resolution to transfer funds from the Economic Development Grant Reserve 
Fund (A.0888.ED) to the Municipal Planning Grant Program (A.80.000-8763).  The Town of Day is a 2023 
grant and will be paid out of the 2023 budget, so no transfer is necessary. 
 

1. 2022 Village of Victory - $1,100.00 
2. 2023 Town of Day -   $7,075.68 

 

Planning and Zoning Conference  

The work for the 2024 Saratoga County Planning and Zoning Conference is well underway.  The Save the 
Date mailing was sent on 11.20.23 and courses are being finalized.  Numerous contracts for the event are 
in the process of being executed. 
 
Economic Development Around the County 
 
The broadband access survey was finalized, and the official launch took place on 11.17.23.  
https://www.saratogacountybroadband.com/ 
 
County staff continue to work with the Town of Corinth, the Village of Corinth, SEDC, and International 
Paper on strategies for redevelopment at the old paper mill site. 
 



November 28, 2023 
Page 2 of 2 

The Mechanicville-Stillwater Chamber Committee hosted the annual Mechanicville-Stillwater Chamber 
of Commerce Economic Summit, honoring Evolution Construction and Polyset. 
 
Saratoga Economic Development Corporation held a meet and greet for stakeholders to congratulate 
Tori J. E. Riley and to welcome in the new President/CEO, Greg Connors. 
 
The monthly meeting of the Saratoga County IDA will be held Tuesday, December 12, 2023 at the 
Saratoga County Planning Conference Room at 8:30am. 
 
Ag District Inclusion Update 

The annual AML-303b Agricultural District Inclusionary period ran from October 1, 2023 to October 31, 
2023.  There were no requests received for Ag District Inclusions during this time period. 
 
 

If any of the committee members would like additional information on this item, feel free to contact me. 
 
 
 
 



Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board  
Stephanie Hodgson, Director of Budget 

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst 
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

. Is this a renewal agreement:

l. Vendor/Contractor comment/remarks:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 



 
 12/19/2023 
 

RESOLUTION  XXX- 2023 
 

 Introduced by Economic Development: Supervisors Hammond, Butler, Grasso, 
Raymond, Tollisen, K. Veitch and Winney 

 
 

AUTHORIZING THE TRANSFER OF FUNDS FROM  
THE ECONOMIC DEVELOPMENT GRANT RESERVE FUND AND  

AMENDING THE 2023 COUNTY BUDGET IN RELATION THERETO  
 

 
 WHEREAS, pursuant to Resolution 97-2021, this Board established a capital reserve 
fund to be known as the “Economic Dev Grant Reserve” for the purpose of depositing 
unexpended funds for the Municipal Economic Development Assistance Program; and 
 
 WHEREAS, pursuant to Resolution 97-2021 the reserve account was created to house 
the unexpended municipal economic grant program funds until such funds are needed, and a 
reimbursement voucher is submitted by the municipal applicant, at which point the funds will be 
appropriated to the General Fund budget; and  
 
 WHEREAS, the portion of unexpended grant funds from the 2022 Village of Victory 
total $1,100.00; and 
 
 WHEREAS, the grant projects that were approved in 2022 have been submitted for 
payment and reimbursement were approved by our Economic Development Committee; and  
 
 WHEREAS, the transfer of Economic Development Grant Reserve funds to the 
Municipal Economic Development Assistance account requires this Board’s approval and an 
associated amendment to the 2023 County budget; and 
 

WHEREAS, our Economic Development Committee and the Director of Planning and 
Economic Development have recommended that $1,100.00 be transferred from the Economic 
Development Grant Reserve funds to the Municipal Economic Development Assistance account; 
now, therefore, be it 

 
RESOLVED, that this Board authorizes the transfer of $1,100.00 from the Economic 

Development Grant Reserve funds to the Municipal Economic Development Assistance account 
to provide reimbursement to municipal applicants as approved by our Economic Development 
Committee; and it is further 



 
RESOLVED, that the Budget Officer is hereby authorized to enter the appropriate 

journal entries to reflect the approved budget transfer; and it is further  
 
 RESOLVED, that the 2023 Saratoga County Budget is amended as follows: 
 
PLANNING 
Increase Appropriations: 

Acct. #A.80.000-8763 Municipal Planning Grant Prog-Econ Dev $1,100.00 
 
Decrease Reserve: 
 Acct. #A-0888.ED Economic Dev Grant Reserve   $1,100.00  
  
; and it is further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
  
 
BUDGET IMPACT STATEMENT:  The budget will be amended to increase appropriations and 
decrease the Economic Development Grant Reserve Fund by $1,100.00. 
 

 
December 19, 2023 Regular Meeting 
Motion to Adopt: Supervisor(s) 
Second: Supervisor(s) 
 
AYES: 
NOES:  
ABSENT: 
 
 
 
 
 



$7,075.68



2023 Economic Development Grant Expenditures
Date Amount Vendor Description

2/24/23 $206.01 Arthur White & Son
2/25/23 $258.65 Home Depot

3/9/23 $26.00 Arthur White & Son
3/22/23 $42.97 Arthur White & Son
3/28/23 $21.57 Arthur White & Son
4/12/23 $15.98 Arthur White & Son
7/13/23 $29.56 Price Chopper
7/17/23 $129.00 Amazon
7/18/23 $149.32 Signs on the Cheap
7/19/23 $81.64 Price Chopper
7/19/23 $21.13 Dollar Store
8/18/23 $4,500.00 Buddys Tree Service
9/28/23 $331.12 Home Depot
11/6/23 $390.00 new signage
11/9/23 $183.01 Home Depot
11/9/23 $389.96 Amazon

Museum updates for opening - paint materials and new fl
Museum -paint for interior
Paint for shutters at Day Museum
Museum - materials for walls/paint
Museum - materials for painting
Museum - Paint for shutters at Day 
refreshmentss for public opening of Day Museum event
microphone for community room
Signage for Fireworks Event
Food for public opening of Day Museum event
Paper goods public opening of Day Museum event Removal of 
Trees at Town Hall by cemetery entrance Home Depot stain& 
painting suplies for recycle center AJ  Sign Co - new sign for 
cemetary entrance
Home Depot stain for park pavillion
literature racks and lectern for meeting room

11/9/23 $299.76 Framed Art Town Hall (Declaration Ind./Bill of Rights/Constitution
$7,075.68 Totals



















































Department of Planning & Economic Development

11.28.23

Economic Development

No, Discussion Only
No



No Budget Impact

No



__ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

. Is this a renewal agreement:

l. Vendor/Contractor comment/remarks:



See attached memo for summary of updates.



Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board  
Stephanie Hodgson, Director of Budget 

Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst 
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

. Is this a renewal agreement:

l. Vendor/Contractor comment/remarks:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 



–  

Municipality Name:______________________________________________________________ 

_________ Date:________________

What are the strengths of your community?  What is it known for? How do you 
communicate these strengths to the outside world? 

What are some concerns raised by your local business community?   Are there 
 

 



 

 

 

09/28/2023    Discussion with Sheriff s Department regarding vandalism protection of community 
projects 

 

Meeting Notes 

Attendees (2):   

Pete Bardunias, the Capital Region Chamber 
William Heid, Lieutenant, Saratoga County Sheriff s office  
 
Discussion was called to see if there were any best practices available that might help local communities 
plan ahead and protect their projects from the impacts of vandals and other mischief. 

 

Elements of Vandalism 

Saratoga County Sheriff s Department tends to see the following types of vandalism: 

 Carvings onto seats/structures (most common form of vandalism observed) 
 Painting on surfaces 
 Breaking things 
 Arson 

 

Ideas for Prevention 

 Materials considerations 
o Metal versus wood 
o Stainless steel best to prevent carvings, etc 

 Modular Construction 
o Build with panels that can be easily replaced versus a totally integrated construction 

that is hard to repair when a portion is damaged 
 Cost considerations 

o Build it really strong and solid (hard to damage, but costly) 
o Build it really simple and flimsy (easily replaceable, cheap) 
o A combination of the two  decide which pieces need to be robust versus what can be 

simple 
o Consider easily available parts (for example wood to repair damaged picnic tables) 
o Simplify materials costs where possible  for example using same paint (by paint codes) 

at Historic Lock 19 and at the picnic area 2 miles away 
o Storage of parts/materials 

 



 
 
 
 

 Plexiglas or other covering materials 
o Can cover sensitive signage or other materials so that the vandals damage the Plexiglas 

and not the item underneath (example the Exit 9 Rest Area Canal map) 
 Make things visible! 

o Remove brush or other objects in front of the project in question so that it is more in 
the open, providing less cover for vandals to do damage without being seen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Are cameras an option? 
o Trail cameras can catch perpetrators and especially be useful in repeat situations 
o Put signs up saying there are cameras even if there are no cameras!  Let the perp take 

the risk that  bluff 
 Contact Sheriff s office 

o For recurring incidents, they can do an area check or target check, assign the incident a 
service number and inspect for about 2-3 weeks to see if they can spot evidence of 
someone returning to the scene 

o If a very specific time that the perpetrator is coming to the area, they can try to target 
that time and see if they can catch them in the act 

 Be vigilant  consider the overall picture 



Maintenance Considerations 

 Mayor Giuliani s Broken Window  Rule 
o Fix things when they break 
o Apparent neglect leads to more vandalism 
o Nature can be as big a vandal  too sometimes 

 When considering a project, the following should be factored in: 
o Who is going to do the ongoing maintenance? 

 Town/village departments? 
 Volunteers? 

o What is the budget for replacement parts/spares?  
 budget  can mean finding people willing to donate them 

o Where will replacement parts be stored? 

 

 

 

 

 

 

 

NOTE  GUIDANCE FOR STORE OWNERS 

Store owners who wish to defend their premises need to be aware of Article 35 of NY State Penal Law, 
Part 1, Title C, which governs the use of force in defense of persons or property.  Lt. Heid suggested the 
following: 

 Call police if any theft is observed 
 If a perpetrator is using a knife to cut boxes open, etc, do not approach them.  The criminal has a 

knife, thus is armed and has an advantage.  Call police instead and get the license plate if you can 
when the person departs 

 CAMERAS ARE CHEAP!!!   You can get facial recognition 
 Armed store owners especially need to be aware of Article 35 and would have to articulate why 

there was an imminent threat to someone s safety  will be a very serious concern should lethal 
force be used 

 

 

 

 



Illustrations 

Materials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plexiglas Protection 

 

 

 

  



Sometimes there is no substitute for just going out and fixing the problem  cant stop all incidents of 
vandalism and mischief 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary  it appears that the Chamber s practices, done in conjunction with our members and their 
efficiency/safety teams, have been efficient and effective at minimizing and mitigating the effects of 
vandalism.   Lt. Heid commented that the Sheriff s department  used to being consulted in advance 
but rather being called in reaction to malfeasance.  He felt it was very refreshing to see our approach 
and hoped it would help others make considerations ahead of time to keep their public spaces safe and 
secure.  He gave some good ideas for materials considerations and other concepts which could help in 
our work and these best practices should be shared across our communities.  The Sheriff is the best 
option to keep people safe and prevent crimes, and contacting police to intervene in the event of theft 
or damage is the appropriate measure. 

 

                          Respectfully submitted by Pete Bardunias 
September 28, 2023 

     


