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Buildings & Grounds Committee 
Tuesday, April 2, 2024  4PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Scott Ostrander 
Members: J.D. Arnold, Dave Ball, Angela Thompson, Kevin 
Tollisen, Kevin Veitch, Matt Veitch VC 

 
 

 

Agenda 
 
 
 

I. Welcome and Attendance 
 

 
II. Approval of the minutes of the March 5, 2024 meeting 

 
 

III. Authorizing an agreement with MJ Engineering and Land Surveying, P.C. for 
professional services associated with repairs to the Transfer Station in the Town 
of Clifton Park – Chad Cooke, Public Works 
 

 
IV. Other Business 

 
 

V. Adjournment 
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SCOPE OF SERVICES 

Task 01: Design Phase Services (30%, 90%, Construction Documents) 

1. Attend a kickoff meeting with the County to review scope, schedule, and deliverables. 

2. Design structural repairs for the concrete apron slab overhangs and deteriorated steel sheet 

piles.  

3. Develop 30% conceptual design documents including drawings.  

4. Attend a 30% review meeting with the County to review the documents and discuss written 

comments provided by the County. 

5. Develop 90% documents including new construction and schematic structural demolition  

drawings, technical specifications, and front-end specifications. The 90% documents will 

incorporate comments from the 30% documents.  

6. Develop an opinion of probable construction cost based on the 90% documents for submission 

with the 90% documents. 

7. Attend a 90% review meeting with the County to review the documents and discuss written 

comments provided by the County.  

8. Develop final stamped and signed documents for bidding. The final documents will include new 

construction and schematic demolition structural drawings, front-end specifications, and 

technical specifications.  

Task 02: Bid Phase Services  

1. Coordinate with the County to develop an advertisement for the bid documents.  

2. Conduct a pre-bid meeting at the project site to review the project with eligible bidders. 

3. Respond to bidder questions and issue addenda, as required.  

4. Review contractor bids and provide recommendations for award.  

5. Coordinate with the County to complete the contract agreement for a single prime contractor.  

Task 03: Construction Phase Services 

1. Conduct a pre-construction meeting with the contractor to review the project.  

2. Respond to contractor questions (RFIs). 

3. Review shop drawings.  

4. Attend a maximum of four (4) bi-weekly construction progress meetings at the site.  

5. Review contractor payment applications and recommend approval or rejection.  

6. Review contractor change orders and recommend approval or rejection.  
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7. Conduct a punch list site visit at the completion of construction to verify that the work complies 

with the construction documents.  

 

Task 04:  Construction Inspection Services 

1. Attend a kickoff meeting with the County to review scope and schedule. 

2. Review available information including drawings, specifications, and engineering reports. 

3. Perform periodic inspections during key elements of construction, which include but not 
limited to: 

a. Demolition of existing buildings and concrete slabs. 

b. Slab reinforcing installation. 

c. Cast-In-Place concrete installation. 

d. Observation of all concrete testing performed by the contractor’s testing agency. 

e. Structural steel repairs including welding or bolted connections. 

f. Asphalt installation. 

4. Attend progress meetings to discuss the project and current construction milestones.    

5. A written report will be kept of onsite inspections and submitted to the County in a timely 
manner. 

6. The Hourly Not To Exceed (HNTE) fee below is based on 80 Hours of inspection and report 
time. 

 

TECHNICAL ASSUMPTIONS AND TASKS NOT INCLUDED IN THIS PROPOSAL 

This proposal includes the following assumptions: 

1. The County will provide complete site access to MJ staff during fieldwork completed during 

normal business hours of 7:00AM – 5:00 PM, Monday – Friday.  

2. The County will provide record drawings for the existing structures including buildings, apron 

slabs, and sheet piling.  

3. The County will employ a construction professional to provide periodic or continuous construction 

supervision.  

4. The project is anticipated to be bid as a single-prime contract.  

5. The construction duration will be a maximum of 2 months.  

6. The existing buildings will be removed or temporarily shored by the Town prior to the start of 

construction.  

7. The contractor is responsible for all phases of material testing.  

The following efforts are excluded from this scope of services:  

1. Underground utility locating services.  

2. Topographic, utility, boundary surveying services.  
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3. Construction related survey services.  

4. Hazardous materials testing and design.  

5. Geotechnical testing and design.  

6. Architectural design. 

7. Design of building demolition, rehabilitation, or temporary shoring.  

8. Drainage improvement design.  

9. Design of site utility modifications.  

10. Attendance at bid opening. 

11. Construction management and special inspection services.  

12. Full-time construction inspection services.  

13. Construction material quality assurance testing.  

 

SCHEDULE 

 

MJ will work with the County to develop a realistic design schedule meeting the County’s critical 

deadlines.  

 

MJ will work with the County and Contractor to develop a reasonable schedule for required construction 

inspections. MJ will require 48-hour notice for construction inspections.  

 

FEE 

 

MJ proposes to complete the above-listed services for the following fees.  

 

 Task 01: Design Phase Services (Lump Sum).…….………………….… $20,700 

Task 02: Bid Phase Services (Lump Sum)..……....…………………….. $  2,500 

Task 03: Construction Phase Services (Lump Sum)..……………….. $  6,700 

Task 04: Construction Inspection (80 Hours, HNTE)………………….$11,200 

      Total Estimated Fee:      $ 41,100 

 

MJ will invoice the County on a monthly basis based on the percentage of work completed for lump sum 

services.  

 

MJ will invoice the county on a monthly basis based on the rate schedule listed below for HNTE services.   

 
Construction Inspector (NICET III)   $140.00/hour 

 

The fee assumes there are no significant changes resulting from decisions, conditions, and/or events 

beyond MJ’s control. 



 

Recycling Center Structure Renovation - Clifton Park Transfer Station – Revision 2 

March 7, 2024 (REVISED) 

Page 5 of 6 

 

SUMMARY 

 

Thank you for the opportunity to provide this proposal. We look forward to continuing to work with the 

County. Please do not hesitate to contact Nicholas Cruden at 518-371-0799 or via email at 

ncruden@mjteam.com if you have questions or require additional information. 

 

 

Sincerely,       

 

 

 

Michael D. Panichelli, P.E. 

President 

 

Cc: N. Cruden 

File 
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Figure 1: Project Limits 

 

 




