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Economic Development Committee 
Wednesday, March 6, 2024  3:30PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: C. Eric Butler 
Members: Ed Kinowski, Michele Madigan, Ian Murray, Jean 
Raymond, Mo Wright VC, Cynthia Young 
 

      

Agenda 
 
 

I. Welcome and Attendance 
 
 

II. Approval of the minutes of the February 7, 2024 meeting 
 

 
III. Jason Kemper, Planning and Economic Development 

a. Authorizing the transfer of funds from the Economic Development Grant 
Reserve Fund and amending the 2024 County Budget in relation thereto   

b. Committee approval to amend the Town of Saratoga Economic Development 
Grant application 

c. Discussion- Outstanding Economic Development Grants 
d. Economic Development Update 

 
 

IV. Authorizing a Multi-Jurisdictional CEO Agreement for the Saratoga Warren 
Washington Local Workforce Development Area – Jenniffer McCloskey, 
Employment & Training 

 
 

V. Other Business 
 
 
VI. Adjournment 

 
 
 
 
 



 

 

 
MEMORANDUM 

  
TO:  Economic Development Committee Members 
 
CC:  County Administrator’s Office 
  County Attorney’s Office 
  Clerk of the Board of Supervisors 
 
FROM:  Jason Kemper, Director of Planning and Economic Development 
 
DATE:   February 29, 2024 
 
RE:  March Economic Development Meeting 
 
 
Saratoga County Economic Development Grants Updates/Reserve Fund Transfer 

The Towns of Greenfield (2022 and 2023), Ballston (2023), and City of Saratoga Springs (2023) are seeking 
reimbursement for their Economic Development Grant projects.  Committee approval is required for the 
municipalities to be reimbursed.  A board resolution is required for the transfer funds from the Economic 
Development Grant Reserve Account (A.0888.ED) to the  to the Municipal Planning Grant Program 
(A.80.000-8763).   
 

1. 2022 Town of Greenfield -   $1,002.13(Final Payment-Grant Complete) 
2. 2023 Town of Greenfield - $4,009.28 (Partial Reimbursement) 
3. 2023 Town of Ballston - $7,100.00 
4. 2023 City of Saratoga Springs - $5,000.00 (Partial Reimbursement) 

 
In addition, the Town of Saratoga has requested that their 2023 project be amended to now incorporate 
a website redevelopment project for the Town.  The request for the revised application is attached to the 
memo.  The project amendment will require a committee vote. 
 
The Planning and Economic Development Department has reached out to all ED grant recipients and 
attached to this memo is a status update for all projects.  The status of each application will be updated 
for the committee. 
 
Economic Development Updates  
 

• The Broadband Access Survey data is being compiled into a draft report for the Towns of 
Day, Providence, Hadley, Edinburg and Corinth. 
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• CDRPC Regional Broadband Planning: The Capital District Regional Planning Commission 
(CDRPC) has secured a grant to support efforts to plan for and provide broadband service to 
unserved or underserved areas. This work will complement the County’s existing broadband 
planning efforts and allow a wider study area. In addition, CDRPC will be conducting a feasibility 
study for the development of a regional fiber “Open Access Network” to facilitate the expansion 
of better internet service to communities, businesses and institutions in the region.  

• The monthly meeting of the Saratoga County IDA is tentatively scheduled for Tuesday, 
March 19, 2024 at the Saratoga County Planning Conference Room at 8:30am. 

 
If any of the committee members would like additional information on this item, feel free to contact me. 
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Multi-Jurisdictional Chief Elected Officials (CEO) Agreement 
for  

Saratoga-Warren-Washington Local Workforce Development Area (LWDA) 
 

 
The Chairs of the Boards of Supervisors of Saratoga County, Warren County and Washington County, 
Executive of acting on their authority as the Chief Elected Officials (CEOs), enter into this agreement in 
accordance with the Workforce Innovation and Opportunity Act (WIOA) § 107 [c] [1] [B].  These 3 
Board Chairs are CEOs, as defined in WIOA § 3 [9], and enter into this agreement to organize and 
implement activities pursuant to WIOA and as proposed by the Governor of the State of New York for the 
purpose of administering WIOA in the above-named counties herein referred to as the Local Workforce 
Development Area (LWDA). 
 
Part 1 – Designation of the Chief Elected Officials (CEOs) 

1. For purposes of administering WIOA and for entering into and implementing agreements in accordance 
with that Act, the CEOs shall be designated from the respective counties as follows: The Chairs of the 
Board of Supervisors representing each of the following counties: Saratoga County NY, Warren County 
NY and Washington County NY. 

 
2. Non-concurrence between the Counties shall be resolved as expeditiously as possible.  Representatives of 

the two Counties shall meet and confer with one another to resolve issues of non-concurrence.  If 
concurrence cannot be reached within a reasonable amount of time, steps shall be taken towards resolution 
through the State. 

 
Part 2 – Designation of Grant Recipient and Local Governmental Grant Subrecipient/Incorporated     
Fiscal Agent 

1. The Chief Elected Officials recognize they are jointly responsible for WIOA funds and agree to the agree to 
the appointment of Saratoga County as the Grant recipient/fiscal agent who bears the fiduciary 
responsibility for these funds with the New York State Department of Labor.  In addition, pursuant to 
section 107(d)(12)(B)(III) of WIOA, the Chief Elected Officials further designate Warren County and 
Washington County as local grant subrecipients to assist in the administration of grant funds in their 
respective geographic areas. 

 
2. The local grant subrecipient/fiscal agent shall disburse such funds for grant activities at the direction of the 

local Workforce Development Board (WDB) as authorized and allowed through WIOA. 
 
3. The parties to this agreement certify that each county accepts individual financial and programmatic 

responsibility for any audit claims arising from their program operations.   
 
4. The Chief Elected Officials agree that the designated local governmental grant subrecipient/fiscal agent has 

reliable internal controls for financial management and disbursement of funds. 
 
5. The name of the area is the “Saratoga-Warren-Washington Workforce Local Workforce Development 

Area” (LWDA). 
 
6. The Grant Recipient/Fiscal Agent is responsible for the receipt and dispersal of funds to the counties 

serving as subrecipients in accordance with limits set forth in the local allocation sheets issued by the Grant 
Recipient/Fiscal Agent as agreed to by the three counties and in a similar manner to the procedures used in 
the former Workforce Investment Act (WIA) program.  Such funds may be adjusted by amounts as needed 
in consideration of the Chief Elected Official approved Workforce Development Board (WDB) budget, 
funds dispersed as directed by the WDB, or funds otherwise used jointly by the counties for WIOA 
program activities.  To ensure maximum utilization and efficient use of resources, funds may be transferred 
between counties based upon agreement by the county designated WIOA Title I program Directors as 
needed, per the above referenced allocation sheets 
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Part 3 – Composition of and Designation of a LWDB 

1. The Chief Elected Officials, as set forth in Part 1.1 above, will establish and appoint a Local Workforce 
Development Board to assist and carry out provisions of WIOA § 107 [a] & [b] as mutually agreed. 

 
2. Every effort will be made to balance the selection geographically throughout the SWW Local Workforce 

Development Area as well as balance the selection of large and small business, and other related factors to 
as accurately as possible reflect the relevant business sectors of the SWW LWDA as well as other required 
membership required by WIOA and the State of New York. 

 
3. The Chief Elected Officials reserve the right to remove their respective appointees to the Workforce 

Development Board at will and without cause. 
 

4. The by-laws of the Workforce Development Board and future amendments thereto shall only be valid upon 
approval of all three Chief Elected Officials. 

 
Modification of membership may be completed at any time by the LWDB once established subject to the 
confirmation and concurrence of the Chief Elected Officials, as set forth in Part 1.1 above. 
 
Part 4 – Designation of One Stop Services and other responsibilities 

1. As required by Section 121 (a) of WIOA, the Workforce Development Board with the agreement of the 
Chief Elected Officials in the LWDB, shall develop, and enter into the appropriate Memorandum of 
Understanding with area workforce partners and designate or certify a One-Stop System Operator to 
establish no less than one physical center to deliver services as required by WIOA. 

 
2. The CEOs shall also: 

 Review and approve the 4-year Local Plan developed by the Local Board, as required by WIOA § 
108(a); 

 Review and approve actions taken by the Local Board to designate a One-Stop System Operator as 
required by WIOA § 121 (d) (1); 

 Review and approve monitoring activities by the LWDB as required by WIOA § 121 (a)(3); 
 Review and approve the budget of the LWDB, as required by WIOA § 107(d)(12)(A); and 
 Negotiate and reach agreement on local performance accountability measures with the Local Board 

and the Governor as required under WIOA § 107(d)(9). 
 Provide other additional program related input and concurrence as may be required in the WIOA and 

related regulations. 
 
Part 5 – Term of Agreement 

1. This Agreement becomes effective upon the concurrent acceptance by the Counties and subsequent 
signature by the Chief Elected Officials of the SWW Counties.  This Agreement (including any subsequent 
amendments) shall stay in effect until such time as: 1) any party acts to rescind the Agreement; or 2) federal 
or state authority ceases for the SWW Workforce Development Area to serve as the local implementation 
means for job-training programs.  Should any party wish to rescind this Agreement, formal action seeking a 
rescission must be taken at least six (6) months prior to the conclusion of the current program year (as 
defined by WIOA).  The effective date of the rescission would then be the close of that program year. 

 
2. No unilateral alteration of this agreement shall be made.  Modification to the agreement by any County 

must be mutually negotiated and all requests to modify the agreement must be presented in writing to the 
Chief Elected Officials. 

 
3. A copy of this agreement along with the agreed upon Workforce Development Board appointment 

agreement, referenced in Part 3 - #1 above, will be provided to a new county CEO upon taking office along 
with other documents deemed appropriate to explain the roles and responsibilities of the counties and the 
SWW Workforce Development Board in operating the local workforce development area subject to the 
WIOA legislation, regulations and NYS Department of Laor guidance.  An acknowledgement form will be 
provided to document the receipt of this material by the new county Chief Elected Official. 
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Signatories (1 of 3): 
 
 
 
For Saratoga County 
 
 
_____________________________________________________ _____________________ 
CEO Name         Date 
Philip C. Barrett, Chair 
Saratoga County Board of Supervisors 
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Signatories (2 of 3): 
 
 
 
For Warren County 
 
 
_____________________________________________________ _____________________ 
CEO Name         Date 
Kevin B. Geraghty, Chair 
Warren County Board of Supervisors 
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Signatories (3 of 3): 
 
 
 
For Washington County 
 
 
_____________________________________________________ _____________________ 
CEO Name         Date 
Robert A. Henke, Chair 
Washington County Board of Supervisors 
 











  

Saratoga, Warren and Washington Counties 
Workforce Development Board 

333 Glen Street - Suite 200 B, Glens Falls, New York 12801  
Contact:  Gretchen Steffan, Executive Director  
 518-824-8883 / gsteffan.sww.wdb@gmail.com   

 
Michael Munter, Chair           Gary Dake, Vice-Chair 
 
 
January 8, 2024 
 
Mr. Philip C. Barrett, Saratoga County 
Mr. Kevin B. Geraghty, Warren County 
Mr. Robert A. Henke, Chairman, Washington County 
 
Re:   Saratoga-Warren-Washington Workforce Development Board 

Local Workforce Development Area (LWDA) Funding from the Workforce Innovation and Opportunity Act (WIOA)  
 
Dear Chairman: 
 
Our Saratoga-Warren-Washington Workforce Development Board (SWW WDB) is a system.  Our WDB structure is comprised of 
SWW representatives, appointed by each of your boards of supervisors, from the following sectors:  
 

Business Community-Based Organizations Vocational Rehabilitation 
Education (Community Colleges/BOCES) Youth Organizations NYS Department of Labor 
Economic & Community Development Labor Organizations  

 
Our system provides funding to 3 Career Centers, one in each County to provide career development services to Adults, Dislocated 
Workers and Youth (in-school & out-of-school, till age 24).  This funding, which totaled over $2 million in program year 2022, is vital 
to providing assessment, career development, training, and wraparound services to 365,000 SWW residents.   
 
The WIOA funding comes with compliance responsibilities, one of which is for our WDB to be recertified biennially.  There are 4 
elements to meet for this recertification, which include: 

Board Composition Satisfactory Performance Sustained Fiscal Integrity Current CEO Agreement. 
 

SWW satisfies all elements for recertification, except a current Chief Elected Official (CEO) agreement.  The most recent 
agreement was signed in 2020, therefore a current agreement is needed, which is why I am writing today. 
 
I have attached a copy of the 2020 agreement, and a copy of the new 2023 agreement for your original signatures. The 2023 
agreement mirrors the existing 2020 agreement, with the exception of current signatories. 
 
I have asked our Career Center Directors to obtain these signatures from you so that we may send the newly executed agreement to 
the New York State Department of Labor, who oversees our WIOA compliance for the United States Department of Labor. 
 
I hope we can complete this task as soon as possible, so we may submit the executed document to the NYSDOL expeditiously. 
 
Thank you in advance for your support.   
 
With Kind Regards, 

 
Gretchen Steffan, Executive Director 
Saratoga-Warren-Washington, Workforce Development Board 

Attachments: 2020 SWW LWDA Multi-Jurisdictional Agreement 
2023 SWW LWDA Multi-Jurisdictional Agreement 
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