


 

 
 Authorizing the implementation and funding of the costs of 100% of the costs of a transportation 

project, which may be eligible for federal-aid and/or state-aid, or reimbursement from Bridge 
NY funds.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT: The budget will be amended to accept these funds, authorize the related 
expenses, and decrease fund balance by $15,510.  

 
 
BUILDINGS & GROUNDS 
 

 Authorizing an amended agreement with Granicus LLC for the provision of agenda management 
software.  
(Therese Connolly, Clerk of the Board)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 
AIRPORT IMPROVEMENT 
 

 Authorizing an agreement with McFarland Johnson, Inc. for professional services related to the 
acquisition of property located with Saratoga County airport’s runway protection zone, and 
amending the 2024 budget in relation thereto.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT: The budget will be amended to accept these funds, authorize the related 
expenses, and decrease fund balance by $3,027. 

 
 
PUBLIC SAFETY  
 

 Authorizing the acceptance of a County Pretrial Services Grant from the New York State 
Division of Criminal Justice Services.  
(Susan Costanzo, Probation Director)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 Authorizing an amended agreement with Dr. Jacqueline Bashkoff, PHD. for the provision of 

expert psychological services.  
(Andrew Blumenberg, Public Defender)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 Proclaiming April 14th - 20th, 2024 as “Public Safety Telecommunicators Week” in Saratoga 

County.  
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT: No Budget Impact.  

 
 Authorizing an amended agreement with PrimeCare Medical of New York to include additional 

nursing coverage at the Saratoga County Correctional Facility.  
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 



 

 Authorizing acceptance of a Criminal Justice Discovery Reform Grant from the New York State 
Division of Criminal Justice Services.  
(Karen Heggen, District Attorney)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 Authorizing an agreement with Hugh G. Burke, Esq. for the provision of legal services pertaining 

to Freedom of Information Law requests for the District Attorney's Office.  
(Karen Heggen, District Attorney)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 Authorizing a three-year service agreement with Motorola Solutions, Inc.  

(Andre Delvaux, Director of Emergency Management)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 
ECONOMIC DEVELOPMENT 
 

 Authorizing the transfer of funds from the Economic Development Grant Reserve Fund and 
amending the 2024 County Budget in relation thereto.  
(Jason Kemper, Director of Planning & Economic Development)  
BUDGET IMPACT: The budget will be amended to increase appropriations and reduce the 
Economic Development Grant Reserve Fund by $17,111.41. 

 
 Authorizing a Multi-Jurisdictional CEO agreement for the Saratoga Warren & Washington local 

workforce development area.  
(Jenniffer McCloskey, Director of Workforce Development)  
BUDGET IMPACT: No Budget Impact.  

 
 
TRAILS & OPEN SPACE 
 

 Authorizing the transfer of funds from the County Trails Development Reserve Fund and 
amending the 2024 County Budget in relation thereto.  
(Jason Kemper, Director of Planning & Economic Development)  
BUDGET IMPACT: The budget will be amended to increase appropriations and reduce the 
Trails Reserve Fund by $20,000. 

 
 
 

LAW & FINANCE 
 

 Amending Resolution 318-2023 authorizing 2024 agreements with various agencies.  
(Steve Bulger, County Administrator)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 Authorization to disburse a portion of the Aid to Prosecution Grant to qualified Assistant District 

Attorneys in the form of a recruitment/retention incentive.  
(Karen Heggen, District Attorney)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 



 

 Authorizing an amended agreement with Environmental Design Partnership LLP of Clifton Park 
for the Ace Pump Station upgrade in the Town of Wilton.  
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 Authorizing the acceptance of an Absentee Ballot Pre-Paid Postage grant from the New York 

State Board of Elections and amending the 2024 county budget in relation thereto.  
(Cassandra Bagramian, Joe Suhrada, Commissioner of Elections)  
BUDGET IMPACT: The budget will be amended to accept these funds and authorize the related 
expenses.  

 
 Authorizing the acceptance of a Technology Innovation & Election Resource grant from the New 

York State Board of Elections and amending the 2024 county budget in relation thereto.  
(Cassandra Bagramian, Joe Suhrada, Commissioner of Elections)  
BUDGET IMPACT: The budget will be amended to accept these funds and increase fund 
balance in the amount of $387,414.89. 

 
 Authorizing an agreement with Phoenix Graphics Inc. for the provision of ballot preparation and 

mailing services for the 2024 General Election.  
(Cassandra Bagramian, Joe Suhrada, Commissioner of Elections)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
  
OTHER BUSINESS 
 
 

 Setting agenda for Board Meeting Scheduled For March 19, 2024  

 
 

ADJOURN  
 

 
 
 
 



















AUTHORIZATION TO DISBURSE A PORTION OF THE AID TO PROSECUTION 
GRANT TO QUALIFIED ASSISTANT DISTRICT ATTORNEYS IN THE FORM OF A 

RECRUITMENT/RETENTION INCENTIVE  
 
 

 WHEREAS, the State Division of Criminal Justice Services (DCJS) has awarded the 
County a $604,692 grant for the Saratoga County District Attorney Aid to Prosecution Program; 
and  
 
 WHEREAS, the Board of Supervisors accepted this grant in Resolution 55-2024 at the 
February 2024 meeting of the Board of Supervisors; and  
 
 WHEREAS, the Saratoga County District Attorney recommends that the Board of 
Supervisors authorize disbursement of a portion of the Aid to Prosecution grant, in an amount 
not to exceed $230,432, to qualified Assistant District Attorneys in the form of a 
recruitment/retention incentive in the following manner: Effective the first payday on or after 
April 30, 2024, any qualified Assistant District Attorney will be paid 50% of their designated 
retention incentive amount and the balance of the retention incentive amount will be distributed 
in equal payments over the next six pay periods (approximately three months), subject to 
applicable taxes. If any of those positions are vacated after payments begin, any new hire may be 
eligible for a recruitment incentive if funds are available; and  
 
 WHEREAS, the authorization of these payments requires this Board’s approval; now, 
therefore, be it 
 
 RESOLVED, that the Board of Supervisors hereby approve and authorize 
recruitment/retention incentive payments to qualified Assistant District Attorneys as outlined 
above. 



Anniversary Date Title Proposed Stipend Fringe

1 22-Oct-04 1st Assistant $13,635 4,090.50$      

2 2-Jan-02 Bureau Chief $13,635 4,090.50$      

3 5-Jan-04 Bureau Chief $13,635 4,090.50$      

4 10-Jan-11 Bureau Chief $13,635 4,090.50$      

5 7-Mar-16 ADA $9,090 2,727.00$      

6 26-Jan-18 ADA $9,090 2,727.00$      

7 9-Mar-18 ADA $9,090 2,727.00$      

8 15-Mar-19 ADA $9,090 2,727.00$      

9 28-Jun-19 ADA $9,090 2,727.00$      

10 31-Jan-20 ADA $9,090 2,727.00$      

11 21-Feb-20 ADA $9,090 2,727.00$      

12 20-Aug-21 ADA $4,545 1,363.50$      

13 16-Apr-21 ADA $4,545 1,363.50$      

14 4-Mar-22 ADA $4,545 1,363.50$      

15 1-Apr-22 ADA $4,545 1,363.50$      

16 29-Apr-22 ADA $4,545 1,363.50$      

17 2-Sep-22 ADA $4,545 1,363.50$      

18 30-Sep-22 ADA $4,545 1,363.50$      

19 20-Jan-23 ADA $4,545 1,363.50$      

20 13-Nov-23 ADA $4,545 1,363.50$      

21 1-Mar-24 ADA $4,545 1,363.50$      

22 $4,545 1,363.50$      

23 $4,545 1,363.50$      

24 $4,545 1,363.50$      

$177,255 53,176.50$    $230,432

























 9/22/22 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 

RESOLUTION ___ - 2024 
 
 Introduced by Law & Finance: Supervisors Schopf, Barrett, Grasso, Lant, 
Raymond, Tollisen and M. Veitch 
 
 

AUTHORIZING THE ACCEPTANCE OF A GRANT FROM THE  
NEW YORK STATE BOARD OF ELECTIONS FOR AN 

ABSENTEE BALLOT PRE-PAID POSTAGE GRANT, AND AMENDING  
THE 2024 COUNTY BUDGET IN RELATION THERETO 

 
 

WHEREAS, the New York State Legislature recently enacted amendments to Election 
Law §8-400 and §8-406 that requires county election boards to provide postage paid return 
envelopes for absentee ballot applications and ballots; and  
 
 WHEREAS, the Legislature appropriated grant funds to be distributed by the New York 
State Board of Elections to county boards to defray the additional expense of this expansion of 
early voting; and 
 
 WHEREAS, the New York State Board of Elections has advised our County Election 
Commissioners that the County is eligible to receive grant funding in the amount of $56,377.69 
for the grant period July 1, 2022 through December 31, 2022 March 31, 2024 for the purpose of 
defraying additional expenses related to this amendment; and 
 
 WHEREAS, the acceptance of these funds requires the approval of this Board and an 
amendment to the 2024 budget; now, therefore, be it 
 
 RESOLVED, that this Board of Supervisors hereby accepts $56,377.69 in funding from 
the New York State Board of Elections for the reimbursement of expenses related to the 
expansion of early voting; and it is further  
 
 RESOLVED, that the Chair of the Board is hereby authorized to execute any and all 
agreements and documents needed to accept from the New York State Board of Elections said 
$56,377.69 in funding for the grant period from July 1, 2022 through December 31, 2022 March 
31, 2024 for the reimbursement of expenses incurred relative to the provision of postage-paid 
return envelopes; and it is further 
 
 RESOLVED, that the form and content of such agreements and documents shall be 
subject to the approval of the County Attorney; and it is further 
 

RESOLVED, that the 2024 County budget is amended as follows: 



 
UNDER BOARD OF ELECTIONS 

Increase Appropriations 
 Acct.: #A.22.000-8190 Other Prof. Services   $42,124.90 
 

Increase Revenues: 
Acct.: #A.22-3086  State/Legislative Grants  $42,124.90 

 
; and it is further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
 
BUDGET IMPACT STATEMENT:  The budget will be amended to accept these funds and 
authorize the related expenses.  
 
 
September 22, 2022 Regular Meeting 
Motion to Adopt: Supervisor(s): Lant 
Second: Supervisor(s) M. Veitch 
 
AYES (169,903.5): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5) 
Jonathon Schopf (19014.5), Diana Edwards (819), Michael Smith (3525), Kevin Veitch (8004), 
Kevin Tollisen (25662), Scott Ostrander (18800), Theodore Kusnierz (16202), Sandra Winney 
(2075), Matthew E. Veitch (14245.5), Edward D. Kinowski (9022), John Lant (17361)  
NOES (0)   
ABSENT (65,605.5): Eric Butler (6500), Jean Raymond (1333), Arthur M. Wright (1976), Mark 
Hammond (17130), Thomas Richardson (5163), Willard H. Peck (5242), Thomas N. Wood, III 
(5808), Tara N. Gaston (14245.5), John Lawler (8208) 
 

















 9/22/22 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 

RESOLUTION ___ - 2024 
 
 Introduced by Law & Finance: Supervisors Schopf, Barrett, Grasso, Lant, 
Raymond, Tollisen and M. Veitch 
 
 

AUTHORIZING THE ACCEPTANCE OF A GRANT FROM THE  
NEW YORK STATE BOARD OF ELECTIONS FOR AN 

TECHNOLOGY INNOVATION & ELECTION RESOURCE GRANT, AND 
AMENDING  

THE 2024 COUNTY BUDGET IN RELATION THERETO 
 
 

WHEREAS, the New York State Legislature recently enacted amendments to Election 
Law §8 400 and §8 406 that requires county election boards to provide postage paid return 
envelopes for absentee ballot applications and ballots; and  
 
 WHEREAS, the Legislature appropriated grant funds to be distributed by the New York 
State Board of Elections to county boards to defray the additional expense of this expansion of 
early voting; and 
 
 WHEREAS, the New York State Board of Elections has advised our County Election 
Commissioners that the County is eligible to receive grant funding in the amount of $387,414.89 
for the grant period April 7, 2021 through December 31, 2022 March 31, 2024 for the purpose of 
reimbursing expenses related to software, technology, and equipment  
 
 WHEREAS, the acceptance of these funds requires the approval of this Board and an 
amendment to the 2024 budget; now, therefore, be it 
 
 RESOLVED, that this Board of Supervisors hereby accepts $387,414.89 in funding from 
the New York State Board of Elections for the reimbursement of expenses related software, 
technology, and equipment 
 
 RESOLVED, that the Chair of the Board is hereby authorized to execute any and all 
agreements and documents needed to accept from the New York State Board of Elections said 
$387,414.89 in funding for the grant period from July 1, 2022 through April 7, 2021 December 
31, 2022 March 31, 2024 for the reimbursement of expenses related to software, technology, and 
equipment 
 
 RESOLVED, that the form and content of such agreements and documents shall be 
subject to the approval of the County Attorney; and it is further 
 



RESOLVED, that the 2024 County budget is amended as follows: 
 

UNDER BOARD OF ELECTIONS 
Increase FUND BALANCE 

 Acct. A-0599.B  Appropriated Fund Balance  $387,414.89 
 

Increase Revenues: 
Acct.: #A.22-3389       $387,414.89 

 
; and it is further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
 
BUDGET IMPACT STATEMENT:  The budget will be amended to accept these funds and 
authorize the related expenses.  
 
 
September 22, 2022 Regular Meeting 
Motion to Adopt: Supervisor(s): Lant 
Second: Supervisor(s) M. Veitch 
 
AYES (169,903.5): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5) 
Jonathon Schopf (19014.5), Diana Edwards (819), Michael Smith (3525), Kevin Veitch (8004), 
Kevin Tollisen (25662), Scott Ostrander (18800), Theodore Kusnierz (16202), Sandra Winney 
(2075), Matthew E. Veitch (14245.5), Edward D. Kinowski (9022), John Lant (17361)  
NOES (0)   
ABSENT (65,605.5): Eric Butler (6500), Jean Raymond (1333), Arthur M. Wright (1976), Mark 
Hammond (17130), Thomas Richardson (5163), Willard H. Peck (5242), Thomas N. Wood, III 
(5808), Tara N. Gaston (14245.5), John Lawler (8208) 
 

















 2/23/23 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 

RESOLUTION 56 - 2024 
 
 Introduced by Law and Finance: Supervisors Schopf, Barrett, Edwards, Grasso, 
Lant, Tollisen and M. Veitch 
 
 

AUTHORIZING AN AGREEMENT WITH PHOENIX GRAPHICS INC.  
 FOR THE PROVISION OF BALLOT PREPARATION AND MAILING SERVICES. 

 
 
 WHEREAS, pursuant to Resolution 231-2017, this Board authorized an agreement with 
Clear Ballot Group, Inc. for the provision of installation, hardware, software, training and five 
years of software maintenance for the Central Count software system for the Saratoga County 
Board of Elections; and 
 

WHEREAS, the New York State Legislature recently enacted amendments to Election 
Law §8-400 and §8-406 that requires county election boards to provide postage paid return 
envelopes for absentee ballot applications and ballots; and  

 
WHEREAS, current staffing levels within the Saratoga County Board of Elections 

Department will not be able to process the high level of absentee ballot request that are 
anticipated for the 2024 general election  
 
 RESOLVED, Phoenix Graphics Inc. will provide the County with absentee ballot 
preparation and mailing services, Absentee Mail Packages will be $1.95 per package and Early 
Voting Mail Packages will be $1.95 per package  
 
 RESOLVED, that the form and content of such agreement shall be subject to the 
approval of the County Attorney; and it is further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
 
BUDGET IMPACT STATEMENT:  No budget impact. Funds for this agreement are included in 
the department budget. 
 
 
February 23, 2023 Regular Meeting 
Motion to Adopt: Supervisor Connolly 
Second: Supervisor Edwards 
 



AYES (168699): Eric Connolly (11831), Philip C. Barrett (19014.5), Diana Edwards (819), Jean 
Raymond (1333), Kevin Veitch (8004), Arthur M. Wright (1976), Kevin Tollisen (25662), Mark 
Hammond (17130), Scott Ostrander (18800), Theodore Kusnierz (16202), Sandra Winney (2075), 
Tara N. Gaston (14245.5), Matthew E. Veitch (14245.5), John Lant (17361)    
NOES (0):  
ABSENT (66811): Joseph Grasso (4328), Jonathon Schopf (19014.5), Eric Butler (6500), 
Michael Smith (3525), Thomas Richardson (5163), Willard H. Peck (5242), Thomas N. Wood, 
III (5808), Edward D. Kinowski (9022), John Lawler (8208) 
 
 






























