
 

 

      

 
 

Human Resources & Insurance 
Committee 
Wednesday, April 3, 2024  2:30PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Kevin Tollisen 
Members: C. Eric Butler, John Lant, Tom Richardson, Angela 
Thompson, Matt Veitch, Mo Wright VC 
 

 
 

Agenda 

 
 

I. Welcome and Attendance 
 

 
I. Approval of the minutes of the February 7, 2024 meeting  

 
 
II. Workers Compensation Report  

 
 

III. Authorizing an agreement with Marshall & Sterling Employee Benefits Inc. for 
Flex Plan administration and amending the 2024 County Budget in relation 
thereto – Scot Chamberlain, Human Resources 

 
 

IV. Authorizing the payment of a stipend for services associated with the Saratoga 
County Industrial Development Authority – Scot Chamberlain, Human 
Resources 
 
 

V. Authorizing the County's Insurance Coverages through May 8, 2025 – Steve 
Bulger, County Administrator  
 

 
VI. Other Business 

 
 
VII. Adjournment 

 
 
 
 
 
 

















10/19/21 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
  
 

RESOLUTION 270  2021 
 
 Introduced by Supervisors Tollisen, Grasso, Lant, Richardson, Schopf, Veitch and 
Wood 
 

AUTHORIZING AN AGREEMENT WITH JAEGER & FLYNN ASSOCIATES, A 
MARSHALL & STERLING COMPANY AND/OR ITS ASSIGNORS FOR  

FLEX PLAN ADMINISTRATION  
 

 WHEREAS, the County entered into an existing minor contract with Jaeger & Flynn 
Associates, Inc. for JFA Flex Plan Administration and Plan document preparation for the Human 
Resources Department at a cost $3.50 per participant per month; and 
 
 WHEREAS, due to an increase in enrollment in the Flex Plan in 2021, expenses have 
exceeded the annual minor contract limit of $15,000; and 
 
 WHEREAS, Jaeger and Flynn Associates, Inc. recently merged with Marshall & Sterling 
Company; and 
 
 WHEREAS, our Human Resources Committee and the Director of Human Resources 
have recommended that the County enter into an agreement with Jaeger and Flynn Associates, a 
Marshall & Sterling Company and/or its assignors, for the provision of Flex Plan Administration 
and Plan document preparation for a term of one (1) year effective November 1, 2021, at the rate 
of $3.50 per participant per month, at a cost not to exceed $20,000, such agreement will be 
automatically renewed annually unless written notice is provided by either party or there is a 
change in the participant rate; now, therefore, be it  
 
 RESOLVED, that the Chair of the Board is authorized to execute an agreement with 
Jaeger and Flynn Associates, a Marshall & Sterling Company and/or its assignors of Glens Falls, 
New York, for the provision of Flex Plan Administration and Plan document preparation for a 
term of one (1) year effective November 1, 2021, at the rate of $3.50 per participant per month, 
at a cost not to exceed $20,000, such agreement will be automatically renewed annually unless 
written notice is provided by either party or there is a change in the participant rate; now, 
therefore, be it  
 
 RESOLVED, that the form and content of such agreement shall be subject to the 
approval of the County Attorney; and, be it further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
 
BUDGET IMPACT STATEMENT: No budget impact.   
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 2/15/22 
 

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 
 

RESOLUTION 86  2022 
 
 Introduced by Supervisors Tollisen, Edwards, Grasso, Hammond, Schopf, K. Veitch 
and Wood 
 
AUTHORIZING THE PAYMENT OF A STIPEND TO MICHAEL VALENTINE, 
SENIOR PLANNER, FOR SERVICES ASSOCIATED WITH THE SARATOGA 

COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY 
 

WHEREAS, the Senior Planner and Confidential Secretary  in the Planning and 
Economic Development  Department provides the majority of the administrative support to the 
Saratoga County Industrial Development Authority (IDA), including preparation and distribution 
of extensive meeting materials, preparation of reports, processing and distribution of PILOT 
payments, processing of applications and administration of a highly successful IDA grant 
program; and  

 
WHEREAS, Saratoga County receives annual revenue from the Saratoga County IDA to 

perform these tasks and offset any costs associated with the stipend increase; and 
 
WHEREAS, our Human Resources and Insurance Committee, the Director of Human 

Resources, and the Director of Planning and Economic Development  have recommended that 
Michael ValentineKimberly Lambert, Senior Planner, and Nisha Merchant,  be provided with a 
stipend in the amount of $5,000 each, to compensate themhim for the additional duties associated 
with the Saratoga County IDA; now, therefore, be it 

 
RESOLVED, that this Board hereby approves and authorizes the payment to Kimberly 

LambertMichael Valentine, Senior Planner, and Nisha Merchant, Confidential Secretary  of an 
additional $5,000 stipend to compensate themhim for the additional duties associated with the 
Saratoga County IDA; and it is further 

 
RESOLVED, that this Resolution is effective immediately. 

 
 
 
BUDGET IMPACT STATEMENT:  No Budget Impact. Funds for this stipend will be funded by 
the Saratoga County Industrial Development Agency are included in the 2022 Planning 
Department budget. 
 
Increase Revenue: 
A.80.-2117 (IDA Fees)      $10,000 
 



Increase Appropriations: 
A.80.000-6000 (Regular Wages)     $9,289.35 
A.80.000-6930 (Social Security)     $710.64 
 
 
 











4/16/24 
  

                        SARATOGA COUNTY BOARD OF SUPERVISORS 
 

RESOLUTION ___ – 2024 
 

 Introduced by Human Resources and Insurance: Supervisors Tollisen, Butler, Lant, 
Richardson, Thompson, Veitch, and Wright. 
 
 

AUTHORIZING THE COUNTY'S INSURANCE COVERAGES THROUGH MAY 8, 
2025 AND AMENDING THE 2024 COUNTY BUDGET IN RELATION THERETO 

 
 WHEREAS, Resolutions 113-2023 authorized the award of insurance coverages for the 
County through May 8, 2024; and 
 
 WHEREAS, the County’s insurance agent, Arthur J. Gallagher & Co., formerly Cool 
Insuring Agency, Inc. (“Gallagher”), and the County’s insurance consultant, Marshall & Sterling, 
Inc., have recommended that the County continue its coverages with its current insurance 
carriers through May 8, 2025, on the basis that said carriers are providing the most competitive 
rates for the insurance coverages required by the County; now, therefore, be it 
 
 RESOLVED, that the Chair of the Board is authorized to accept the proposals of Arthur 
J. Gallagher & Co., and Marshall & Sterling, Inc. for the County's insurance coverages by the 
carriers listed below, through May 8, 2025, at a cost of $1,279,123: 
 

Coverage  Company  Limits Deductible Premium 
Property Chubb $318,745,314 $25,000 $281,754 

Boiler/Machinery Chubb $318,745,314 $25,000  
Included in 

Property  
Inland Marine Chubb $16,776,817 $5,000  $29,448 
General Liability  Travelers $1M/$3M $50,000  $111,650 
Public Officials Liability Travelers $1,000,000 100,000 $82,187 
Law Enforcement Liability Travelers $1,000,000 100,000 $128,620 
Airport Liability ACE $20,000,000 None $15,643 
Cyber Liability  Crum & Forster $1,000,000 100,000 $67,788 
Crime  Travelers $4,000,000 40,000 $9,354 
OCP  Travelers $1,000,000 None $750 
Automobile Travelers $1,000,000 $50,000  $243,005 
Public/Mental Health LIP Allied World $1M/$3M None $113,819 
Public/Mental Health 
Excess Allied World $5M None $59,366 
Umbrella Travelers $10,000,000 $10,000  $123,500 

Drones 
American Alternative Ins. 
Corp $1,000,000 5% 

**$5,536 + 
$1200 

Vet Professional  Evanston  $1M/$3M $2,500  $5,503 
     TOTAL: $1,279,123 



 
; and it is further 
 
 RESOLVED, that an additional premium allowance in the amount of $15,000 is hereby 
authorized to cover aggregate premium charges resulting from changes to covered inventories, 
such as County vehicles and equipment, occurring prior to the policy renewal date of May 8, 
2025; and it is further 
 
 RESOLVED, that pursuant to Public Officers Law §11(2) this Board approves the form 
and sufficiency of the foregoing Crime policy issued as Policy Number 106291261 by Travelers 
Insurance Company in the amount of $1,000,000 coverage for all County officers and 
employees, providing employee dishonesty coverage and faithful performance of duty coverage 
for said officers and employees as required by Public Officers Law §11, including those County 
Officers required to execute and file undertakings pursuant to the County Law of the State of 
New York; and it is further 
 
 RESOLVED, that a certified copy of this Resolution be attached to a copy of said Crime 
policy (Travelers Policy #106291261) and filed in the Office of the County Clerk; and it is 
further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
BUDGET IMPACT STATEMENT: No budget impact. 
 
April 16, 2024 Regular Meeting 
Motion to Adopt: Supervisor __________ 
Second: Supervisor __________ 
 
AYES ( ):  
ABSENT ( ):  
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Program Structure 
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Location Schedule 
Please refer to Property Excel Spreadsheet Statement of Values for the location schedule  
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*Estimated Cost includes all taxes, fees, surcharges and TRIA premium (if 
applicable) 

Quote from Travelers Indemnity Company (The Travelers Companies, 
Inc.) is valid until 5/8/2024 
Quote from Travelers Property Casualty Co of America (The Travelers 
Companies, Inc.) is valid until 5/8/2024 
Quote from Allied World National Assurance Company (Allied World 
Assurance Group) is valid until 5/8/2024 
Quote from Allied World Surplus Lines Insurance Company (Allied 
World Assurance Group) is valid until 5/8/2024 
Quote from Travelers Casualty and Surety Co of America (The Travelers 
Companies, Inc.) is valid until 5/8/2024 
Quote from Travelers Indemnity Company (The Travelers Companies, 
Inc.) is valid until 5/8/2024 
Quote from Travelers Indemnity Company (The Travelers Companies, 
Inc.) is valid until 5/8/2024 
Quote from Evanston Insurance Company (Markel Corporation Group) is 
valid until 5/8/2024 
Quote from Crum & Forster Specialty Insurance Co (Fairfax Financial 
(USA) Group) is valid until 5/8/2024 
Quote from Federal Insurance Company (Chubb Group of Insurance 
Companies) is valid until 5/8/2024 
Quote from ACE Property & Casualty Insurance Co (Chubb Group of 
Insurance Companies) is valid until 5/8/2024 
Quote from Arch Specialty Insurance Company (Arch Insurance Group), 
etc... is valid until 5/8/2024 
Quote from Travelers Indemnity Company (The Travelers Companies, 
Inc.) is valid until 5/8/2024 
Quote from Travelers Indemnity Company (The Travelers Companies, 
Inc.) is valid until 5/8/2024 
Quote from Travelers Indemnity Company (The Travelers Companies, 
Inc.) is valid until 5/8/2024 
Quote from Federal Insurance Company (Chubb Group of Insurance 
Companies) is valid until 5/8/2024 
Quote from American Alternative Insurance Corp (Munich Re America 
Corporation Group), etc... is valid until 5/16/2024 

 

Premiums are due and payable as billed and may be financed, subject to 
acceptance by an approved finance company. Following acceptance, completion 
(and signature) of a premium finance agreement with the specified down 
payment is required.  Note: Unless prohibited by law, Gallagher may earn 
compensation for this optional value-added service. 

 

Gallagher is responsible for the placement of the following lines of coverage: 

Property 
Package- Inland Marine 
General Liability 
Public Entity Management Liability 
Public Entity Employment-Related Practices Liability 
Law Enforcement Liability 
Automobile Including Garagekeepers 
Owners and Contractors Protective Liability 
Public Health General Liability including Professional Liability 
Umbrella 
Public Health- Excess Liability 
Crime 
Veterinarian Professional Liability 
Cyber Liability 
Excess Cyber Liability- $3M X $3M 
Airport Owners and Operators General Liability 
Drone Coverage 

 

 

It is understood that any other type of exposure/coverage is either self-insured or 
placed by another brokerage firm other than Gallagher. If you need help in 
placing other lines of coverage or covering other types of exposures, please 
contact your Gallagher representative. 
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Premium Financing 
Gallagher is pleased to offer Premium Financing for our clients. 
What is Premium Financing? 
Premium financing is a short-term loan that provides premium payment flexibility. By financing, you have the option to spread 
out your premium payments instead of paying in full at the time of policy purchase or renewal. 

 
Why Premium Financing May be Good for Your Business? 

 May improve capital and cash flow management by spreading out premium payments over the policy period.  
 Allows for consolidation of multiple policies into one premium finance agreement with a single monthly or quarterly 

payment. 
 Provides automated ACH options and flexible payment terms. 

 
Want to Learn More? 
If you are interested in learning more or obtaining a quote, contact your Client Service Manager. 
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Coinsurance Illustration 
Coinsurance Formula: 
Insurance Carried ÷ Insurance Required x Loss - Deductible = Settlement 
 
Example of Coinsurance formula applied to a hypothetical loss situation: 
Property Value  = $1,000,000 
Coinsurance Amount = 80% 
Deductible  = $500 
Insurance Required = $800,000 (80% of $1,000,000) 
Insurance Carried  = $400,000 
Loss Incurred  = $200,000 
 
 
Settlement determined by applying the coinsurance formula: 
$400,000 
(Insurance Carried) 

x $200,000 (Loss) - $500 (Deductible) = $99,500 Settlement 
$800,000 
(Insurance Required) 
 
 
Note:  If the property in the above example is insured for the full insurance required ($800,000), the insured will recover 
$199,500.  In the above example, the insured will suffer a $100,000 penalty for not being insured to the proper limit. 
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Proposal Disclosures 
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Proposal Disclosures 
The following disclosures are hereby made a part of this proposal. Please review these disclosures prior to signing the Client Authorization to 
Bind or e-mail confirmation. 
 

Proposal Disclaimer 

IMPORTANT: The proposal and/or any executive summaries outline certain terms and conditions of the insurance proposed by the insurers, 
based on the information provided by your company.  The insurance policies themselves must be read to fully understand the terms, coverages, 
exclusions, limitations and/or conditions of the actual policy contract of insurance.  Policy forms will be made available upon request.  We make 
no warranties with respect to policy limits or coverage considerations of the carrier. 
 
Compensation Disclosure 

1. Gallagher Companies are primarily compensated from the usual and customary commissions, fees or, where permitted, a combination of 
both, for brokerage and servicing of insurance policies, annuity contracts, guarantee contracts and surety bonds (collectively “insurance 
coverages”) handled for a client’s account, which may vary based on market conditions and the insurance product placed for the client. 
 
2. In placing, renewing, consulting on or servicing your insurance coverages, Gallagher companies may participate in contingent and 
supplemental commission arrangements with intermediaries and insurance companies that provide for additional compensation if certain 
underwriting, profitability, volume or retention goals are achieved. Such goals are typically based on the total amount of certain insurance 
coverages placed by Gallagher with the insurance company, not on an individual policy basis.  As a result, Gallagher may be considered to have 
an incentive to place your insurance coverages with a particular insurance company. If you do not wish to have your commercial insurance 
placement included in consideration for additional compensation, contact your producer or service team for an Opt-out form. 
 
3. Gallagher Companies may receive investment income on fiduciary funds temporarily held by them, or from obtaining or generating premium 
finance quotes, unless prohibited by law. 
 
4. Gallagher Companies may also access or have an ownership interest in other facilities, including wholesalers, reinsurance intermediaries, 
captive managers, underwriting managers and others that act as intermediaries for both Gallagher and other brokers in the insurance 
marketplace some of which may earn and retain customary brokerage commission and fees for their work. 
 
If you have specific questions about any compensation received by Gallagher and its affiliates in relation to your insurance placements, please 
contact your Gallagher representative for more details. 
 
TRIA/TRIPRA Disclaimer 

If this proposal contains options to purchase TRIA/TRIPRA coverage, the proposed TRIA/TRIPRA program may not cover all terrorism losses. 
While the amendments to TRIA eliminated the distinction between foreign and domestic acts of terrorism, a number of lines of coverage 
excluded under the amendments passed in 2005 remain excluded including commercial automobile, burglary and theft insurance; surety 
insurance, farm owners multiple perils and professional liability (although directors and officers liability is specifically included). If such excluded 
coverages are required, we recommend that you consider purchasing a separate terrorism policy. Please note that a separate terrorism policy 
for these excluded coverages may be necessary to satisfy loan covenants or other contractual obligations. TRIPRA includes a $100 billion cap 
on insurers' aggregate liability. 
 
TRIPRA is set to expire on December 31, 2027. There is no certainty of extension, thus the coverage provided by your insurers may or may not 
extend beyond December 31, 2027. In the event you have loan covenants or other contractual obligations requiring that TRIA/TRIPRA be 
maintained throughout the duration of your policy period, we recommend that a separate ""Stand Alone"" terrorism policy be purchased to satisfy 
those obligations. 
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Property Estimator Disclaimer 

These property values were obtained using a desktop Property Estimator software operated by non-appraisal professionals. These property 
values represent general estimates which are not to be considered a certified appraisal. These property values include generalities and 
assumptions that may produce inaccurate values for specific structures. 
 
Terms and Conditions 

It is important that we clearly outline the nature of our mutual relationship. The following terms and conditions (these “Terms”) govern your 
relationship with Gallagher unless you have separately entered into a written services agreement with Gallagher relative to the policies and 
services outlined in this Proposal, in which case that services agreement will govern and control with respect to any conflicts with these Terms. 
These Terms will become effective upon your execution of the Client Authorization to Bind Coverage (the “CAB”) included in this Proposal and 
shall survive for the duration of your relationship with Gallagher relative to the policies placed pursuant to the CAB or otherwise at your request. 
 
Services 

Gallagher will represent and assist you in all discussions and transactions with insurance companies relating to the lines of insurance coverage 
set forth in the CAB and any other lines of insurance coverage with which you request Gallagher’s assistance. Gallagher will consult with you 
regarding any matters involving these or other coverages for which you have engaged Gallagher. You have the sole discretion for approving any 
insurance policies placed, as well as all other material decisions involving your risk management, risk transfer and/or loss prevention needs. 
 
Although you are responsible for notifying applicable insurance companies directly in connection with any claims, demands, suits, notices of 
potential claims or any other matters as required by the terms and conditions of your policies, Gallagher will assist you in determining applicable 
claim reporting requirements. 
 
Treatment of Information 

Gallagher understands the need to protect the confidentiality and security of your confidential and sensitive information and strives to comply 
with applicable data privacy and security laws.  Your confidential and sensitive information will be protected by Gallagher and only used to 
perform services for you; provided that Gallagher may disclose and transfer your information to our affiliates, agents or vendors that have a need 
to know such information in connection with the provision of such services (including insurance markets, as necessary, for marketing, quoting, 
placing and/or servicing insurance coverages).  We may also disclose such information as required by applicable data protection laws or the 
order of any court or tribunal, subject to our providing you with prior notice as permitted by law. 
 
We will (i) implement appropriate administrative, physical and technical safeguards to protect personal information; (ii) timely report security 
incidents involving personal information to affected parties and/or regulatory bodies; (iii) create and maintain required policies and procedures; 
and (iv) comply with data subjects’ rights, as applicable.  To the extent applicable under associated data protection laws, you are a “business” or 
“controller” and Gallagher is a “service provider” or “data processor.” You will ensure that any information provided to Gallagher has been 
provided with any required notices and that you have obtained all required consents, if any and where required, or are otherwise authorized to 
transfer all information to Gallagher and enable Gallagher to process the information for the purposes described in this Proposal and as set forth 
in Gallaher’s Privacy Policy located at https://www.ajg.com/privacy-policy/. Gallagher may update its Privacy Policy from time to time and any 
updates will be posted to such site. 
 
Dispute Resolution 

Gallagher does not expect that it will ever have a formal dispute with any of its clients.  However, in the event that one should arise, we should 
each strive to achieve a fair, expedient and efficient resolution and we’d like to clearly outline the resolution process. 
 
A. If the parties have a dispute regarding Gallagher’s services or the relationship governed by this Proposal (“Dispute”), each party agrees to 
resolve that Dispute by mediation. If mediation fails to resolve the Dispute, you and Gallagher agree to binding arbitration.  Each party waives all 
rights to commence litigation in court to resolve a Dispute, and specifically waives all rights to pursue relief by class action or mass action in 
court or through arbitration.  However, the parties do not waive the ability to seek a court order of injunction in aid of the mediation and 
arbitration required by these Terms. 
 
B. The party asserting a Dispute must provide a written notice (“Notice”) of the claim to the other party and to the American Arbitration 
Association (“AAA”) in accordance with its Commercial Arbitration Rules and Mediation Procedures. All Dispute resolutions will take place in 
Chicago, IL, unless you and Gallagher agree to another location. The parties will equally divide all costs of the mediation and arbitration 
proceedings and will each pay their own attorneys’ fees.  All matters will be before a neutral, impartial and disinterested mediator or arbitrator(s) 
that have at least 20 years’ experience in commercial and insurance coverage disputes. 
 
C. Mediation will occur within sixty (60) days of filing the Notice with the AAA. Mediation results will be reduced to a memorandum of 
understanding signed by you, Gallagher and the mediator.  A Dispute that is not resolved in mediation will commence to binding arbitration.  For 
Disputes in excess of $500,000, either party may elect to have the Dispute heard by a panel of three (3) arbitrators. The award of the 
arbitrator(s) must be accompanied by a reasoned opinion prepared and signed by the arbitrator(s).  Except as may be required by law, neither 
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you, Gallagher, nor a mediator or arbitrator may disclose the existence, content or results of any Dispute or its dispute resolution proceeding 
without the prior written consent of both you and Gallagher. 
 
Electronic Delivery 

In lieu of receiving documents in paper format, you agree, to the fullest extent permitted by law, to accept electronic delivery of any documents 
that Gallagher may be required to deliver to you (including, but not limited to, insurance policies and endorsements, account statements and all 
other agreements, forms and communications) in connection with services provided by Gallagher.  Electronic delivery of a document to you may 
be made via electronic mail or by other electronic means, including posting documents to a secure website. 
 
Miscellaneous Terms 

Gallagher is engaged to perform services as an independent contractor and not as your employee or agent, and Gallagher will not be operating 
in a fiduciary capacity. 
 
Where applicable, insurance coverage placements and other services may require the payment of federal excise taxes, surplus lines taxes, 
stamping or other fees to the Internal Revenue Service, various State(s) departments of revenue, state regulators, boards or associations.  In 
such cases, you will be responsible for the payment of the taxes and/or fees, which Gallagher will separately identify on related invoices.   
 
The Proposal and these Terms are governed by the laws of the State of Illinois, without regard to its conflict of law rules.  
 
If an arbitrator/court of competent jurisdiction determines that any provision of these Terms is void or unenforceable, that provision will be 
severed, and the arbitrator/court will replace it with a valid and enforceable provision that most closely approximates the original intent, and the 
remainder of these Terms will remain in effect. 
 
Except to the extent in conflict with a services agreement that you may enter into with Gallagher, these Terms and the remainder of the Proposal 
constitute the entire agreement between you and Gallagher with respect to the subject matter of the Proposal, and supersede all prior 
negotiations, agreements and understandings as to such matters. 
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Client Signature Requirements 
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Coverages for Consideration 
Overview 
Gallagher recommends that you consider purchasing the following additional coverages for which you have exposure. A 
Proposal for any of the coverages below can be provided.  

•  Increased Umbrella Liability Limits 
Please note the recommendations and considerations summarized in this section are not intended to identify all potential 
exposures. Gallagher is not an expert in all aspects of your business and assumes no responsibility to independently investigate 
the risks your business faces. Gallagher has relied upon the information you provided in making our insurance Proposals.  If you 
are interested in pursuing additional coverages other than those listed above, please list the additional coverages in the Client 
Authorization to Bind. 
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Statement of Values (SOV) 
 
 
(Refer to attached statement of values) 
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Appendix 
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