


 

• Authorizing an agreement for the acquisition of fee parcels and temporary construction 
easements associated with the Spier Falls Road (CR-24) culvert replacement over a tributary to 
the Hudson River in the Town of Corinth.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 
BUILDINGS & GROUNDS 
 

• Authorizing an agreement with MJ Engineering and Land Surveying, P.C. for professional 
services associated with repairs to the transfer station in the Town of Clifton Park.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 
AIRPORT IMPROVEMENT 
 

• Authorizing an agreement with Callanan Industries, Inc. for construction services related to 
rehabilitation of an airport apron associated with the County’s new FBO Terminal Project and 
amending the 2024 budget in relation thereto.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT: The budget will be amended to authorize the related expenses and decrease 
Capital Reserve by $197,357.50. 

 
 
HUMAN RESOURCES & INSURANCE 
 

• Amending an agreement with Marshall & Sterling Employee Benefits Inc. for Flex Plan 
Administration, and amending the 2024 County budget in relation thereto.  
(Scot Chamberlain, Director of Human Resources)  
BUDGET IMPACT: The budget will be amended to increase expenses and decrease the self-
insurance fund balance by $5,000. 

 
• Authorizing the payment of a stipend for services associated with the Saratoga County Industrial 

Development Agency.  
(Scot Chamberlain, Director of Human Resources)  
BUDGET IMPACT: The budget will be amended to accept these funds and authorize the related 
expenses.  

 
• Authorizing the County’s insurance coverages through May 8, 2025.  

(Steve Bulger, County Administrator)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
 
PUBLIC SAFETY  
 

• Authorizing an agreement with the Prevention Council of Saratoga County Inc. for Certified Peer 
Advocate Services at the Saratoga County Correctional Facility.  
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  



 

 
 
 
 

• Authorizing an agreement with Esoteric, LLC for the provision of training services for the 
Sheriff’s Office Special Operations Team.  
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
• Authorizing an agreement with Black Creek Integrated Systems Corp. for annual maintenance, 

service and support for the Black Creek Security System of the Saratoga County Correctional 
Facility.  
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
• Authorizing an agreement with Black Creek Integrated Systems Corp. for annual service, 

licensing, and support for the Black Creek Sally-Port New York Jail Management System of the 
Saratoga County Correctional Facility.  
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
• Accepting a Law Enforcement Equipment Grant from the New York State Division of Criminal 

Justice Services and amending the 2024 County budget in relation thereto.  
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT: The budget will be amended to accept these funds and authorize the related 
expenses.  

 
• Authorizing an amended agreement with Global Intelligence, Inc. for the provision of law 

enforcement software resources for the Sheriff’s Office.  
(Michael Zurlo, County Sheriff)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
• Authorizing a renewal subscription agreement with Emergency Services Marketing Corp., Inc. 

for access to the Emergency Responder Reply System.  
(Andre Delvaux, Director of Emergency Management)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
• Authorizing an agreement with CPL Architects, Engineers, Landscape Architects and Surveyors, 

D.P.C. for the provision of engineering and architectural services related to the County’s Fire 
Training Center Project.  
(Andre Delvaux, Director of Emergency Management)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 
• Proclaiming May 19-25, 2024, as “Emergency Medical Services Week” in Saratoga County.  

(Andre Delvaux, Director of Emergency Management)  
BUDGET IMPACT: No Budget Impact.  

 
• Proclaiming April 21-27, 2024, as “National Crime Victims’ Rights week” in Saratoga County.   

(Karen Heggen, District Attorney)  
BUDGET IMPACT: No Budget Impact.  



 

 
 
 
ECONOMIC DEVELOPMENT 
 

• Authorizing the transfer of funds from the Economic Development Grant Reserve Fund and 
amending the 2024 County budget in relation thereto.   
(Jason Kemper, Director of Planning & Economic Development)  
BUDGET IMPACT: The budget will be amended to increase appropriations and reduce the 
Economic Development Grant Reserve fund by $8,600. 

 
 
TRAILS & OPEN SPACE 
 

• Authorizing the transfer of funds from the Trails Reserve Fund and amending the 2024 County 
budget in relation thereto.  
(Jason Kemper, Director of Planning & Economic Development)  
BUDGET IMPACT: The budget will be amended to increase appropriations and reduce the 
Trails Reserve Account fund by $10,000. 

 
 
REAL PROPERTY TAX 
 

• Restoring a Town of Day tax parcel to the Assessment Roll.  
(Anna Stanko, Director of Real Property)  
BUDGET IMPACT: No Budget Impact.  

 
• Authorizing certain tax parcels in the Town of Corinth used for watershed and reservoir purposes 

to be exempt from County taxes.  
(Anna Stanko, Director of Real Property)  
BUDGET IMPACT: No Budget Impact.  
 
 

LAW & FINANCE 
 

• Amending Resolution 181-12, as last amended by Resolution 219-2023, and establishing or 
revising a standard workday reporting resolution for Elected and Appointed County officials for 
retirement purposes.  
(Therese Connolly, Clerk of the Board)  
BUDGET IMPACT: No Budget Impact.  

 
• Proclaiming April 2024 as “County Government Month” in Saratoga County.  

(Steve Bulger, County Administrator)  
BUDGET IMPACT: No Budget Impact.  

 
• Authorizing an agreement with EGS Advanced Energy Solutions, Inc. for forensic bill auditing 

services   
(Steve Bulger, County Administrator)  
BUDGET IMPACT: No Budget Impact. Funds are included in the Department Budget.  

 



 

 
 

• Opposing Senate Bill S4545 that consolidates the 109 Industrial Development Agencies into 10 
Regional Industrial Development Agencies 
(Steve Bulger, County Administrator)  
BUDGET IMPACT: No Budget Impact.  

 
• Introducing a Local Law authorizing property owners to request the removal of unlawful 

occupants from dwelling, and setting a public hearing.  
(Steve Bulger, County Administrator)  
BUDGET IMPACT: No Budget Impact.  

 
• Amending the 2024 Compensation Schedule to reclassify a position under the County 

Administrator’s Office. 
(Steve Bulger, County Administrator)  
BUDGET IMPACT: No Budget Impact.  

 
• Amending the 2024 Compensation Schedule to provide compensation adjustments under the 

Board of Elections.  
(Cassandra Bagramian, Joe Suhrada, Commissioner of Elections)  
BUDGET IMPACT: The budget will be amended to increase expenses and decrease fund 
balance by $39,650. 
  
 

OTHER BUSINESS 
 
 

• Setting agenda for Board Meeting Scheduled For April 16, 2024  

 
 

ADJOURNMENT 
 

 
 
 
 











 
04/16/2024 

                       
RESOLUTION XXX - 2024 

 
 Introduced by Law and Finance:  
 
 
AMENDING RESOLUTION 181-12, AS LAST AMENDED BY RESOLUTION 219-2023, 

AND ESTABLISHING OR REVISING A STANDARD WORK DAY REPORTING 
RESOLUTION FOR ELECTED AND APPOINTED COUNTY OFFICIALS FOR 

RETIREMENT PURPOSES 
 
 
             WHEREAS, this Board adopted Resolution 181-12, as last amended by Resolution 219-
2023, establishing standard workdays for certain elected and appointed County Officials for 
retirement reporting purposes pursuant to regulations of the New York State and Local 
Employees Retirement System; and 
 
             WHEREAS, the regulations promulgated by the New York State and Local Employees' 
Retirement System require that municipalities continually update their standard workday 
resolutions to reflect changes in the employment status of individual employees, and accordingly 
Resolution 181-12 was most recently amended by Resolution 219-2023; now, therefore, be it 
 
              RESOLVED, that this Board of Supervisors hereby amends Resolution 219-2023, and 
establishes the following as standard workdays for the elected and appointed officials named 
hereafter, and will report the following days to the New York State and Local Employees' 
Retirement System based on the timekeeping system records or the records of activities 
maintained and submitted by these officials to this Clerk of this body:  
  

Title Standard Name Social Registration Tier 1 Current Term Participates in Record of Not 
Submitted 

  Workday (First and 
Last) Security Number (Check Begin & End Employer's 

Time Activities 

(Check only  
if official did 
not submit 

their Record 
of Activities)  

  (Hrs./day)   Number   only Dates Keeping System Result* 

  Min. 6 hrs.   (Last 4 digits)   if member (mm/dd/yy- (Yes/No-If Yes, 
do   

  Max 8 hrs.       is in Tier 1 mm/dd/yy) not complete 
the   

              
last two 

columns)   

Elected Officials      

 

 
 

Commissioner 
of Elections 7 

Cassandra 
Bagramian XXXX     

9/15/2023  - 
12/31/2024 N 22.62   

 
BUDGET IMPACT STATEMENT:   No Budget Impact. 
 
 
 



 
I, Therese M. Connolly, Clerk of the governing board of the County of Saratoga, of the State of 
New York, do hereby certify that I have compared the foregoing with the original resolution 
passed by such board, at a legally convened meeting held on the ___ day of _________, 2024 on 
file as part of the minutes of such meeting, and that same is a true copy thereof and the whole of 
such original. 
  
I further certify that the full board, consists of 23 members, and that ____ of such members were 
present at such meeting and that ____ of such members voted in favor of the above resolution. 
  
   
IN WITNESS WHEREOF, I have hereunto Set my hand and the seal of the County of Saratoga, 
Board of Supervisors.   
  
This document consist of    2    page(s) (use with form RS2417-A).     
 
 
 

 





















National County Government Month - April 2024 

WHEREAS, the nation’s 3,069 counties serving more than 330 million 
Americans provide essential services to create healthy, safe and vibrant 
communities; and 

WHEREAS, counties fulfill a vast range of responsibilities and deliver 
services that touch nearly every aspect of our residents’ lives; and   

WHEREAS, Saratoga County and all counties take pride in our 
responsibility to protect and enhance the health, wellbeing and safety of 
our residents in efficient and cost-effective ways; and 

WHEREAS, under the leadership of National Association of Counties 
President Mary Jo McGuire, NACo is highlighting county leadership 
through the lens ForwardTogether, celebrating the role of county 
governments in connecting, inspiring and leading as intergovernmental 
partners; and   

WHEREAS, that role includes a responsibility to inspire county residents to 
engage with their communities, and to lead by highlighting our strength as 
intergovernmental partners; and 

WHEREAS, each year since 1991 the National Association of Counties has 
encouraged counties across the country to elevate awareness of county 
responsibilities, programs and services; and 

WHEREAS, Saratoga County is one of the fastest growing Counties out of 
all 62 counties in New York State in the past decade and continues to have 
the lowest County sales tax rate and property tax rate in the State; and 

 



WHEREAS, Saratoga County has numerous historical and cultural 
attractions including The Saratoga Battlefield at the Saratoga National 
Historical Park, Saratoga Performing Arts Center (SPAC), Saratoga Race 
Course and the Zim Smith Trail for all to enjoy; and 

WHEREAS, the success of Saratoga County is a testament to the 
leadership of the Board of Supervisors and all the hardworking employees 
that take pride in serving our residents every day; and 

WHEREAS, Saratoga County is continuously named one of the healthiest 
and safest counties in New York State each year; now, therefore, be it 

RESOLVED, that the Saratoga County Board of Supervisors hereby 
proclaims April 2024 as National County Government Month and 
encourage all county officials, employees, schools and residents to 
participate in county government celebration activities.  























































 
8/15/2023 

                       
RESOLUTION 214  2023 

 
 Introduced by  Law and Finance Human Resources and Insurance: Supervisors 
Tollisen, Butler, Grasso, Lant, Peck, Raymond and Winney 
 
 

AMENDING THE 20234 COMPENSATION SCHEDULE TO 
RECLASSIFY A POSITIONS UNDER THE ANIMAL SHELTERCOUNTY 

ADMINISTRATORS OFFICE 
 

 
 WHEREAS, the Saratoga County Animal Shelter provides a variety of services to the 
residents of Saratoga County on a daily basis; and 
 
 WHEREAS, the Animal Shelter position of Government Grants and Aid Supervisor is 
currently vacant and it has been determined that the duties and responsibilities of this position 
could be expanded to assist the Budget Director.  has experienced significant challenges in 
recruitment and retention of staff, necessitating a restructuring of the existing organizational 
structure to eliminate overlapping job responsibilities, to allow for more effective and efficient 
operation, and to increase retention of staff by providing opportunities for growth to current and 
future employees, and  
 
 WHEREAS, our Human Resources and Insurance Law and Finance Committee, the 
Director of Human Resources, and the Acting Director of the Animal Shelter County 
Administrator have recommended that the 2023 4 Saratoga County Compensation Schedule be 
amended under the Animal ShelterCounty Administrator’s office to reclassify: two one(2) (1) 
Government Grants and Aid Supervisor to Program Funding and Budget Assistant.  part time 
Animal Shelter Aide positions to one (1) full time Animal Shelter Aide position with a base 
salary of $39,867; two (2) Full Time Shelter Service Aides to two (2)  Full Time Shelter Aides 
with a salary of $39,867 each; and two (2) “per diem” Animal Shelter Aides to two (2) part time 
Animal Shelter Aides at a salary of $18.7918 per hour; now, therefore, be it 
 
 RESOLVED, that the 2023 2024 Saratoga County Compensation Schedule is amended 
as follows: 
 
UNDER ANIMAL SHELTER 
 
Reclassify: 
Two (2) Part-time Animal Shelter Aides to One (1) full-time Animal Shelter Aide at a base 
salary of $39,867 
Two (2) Full Time Shelter Service Aides to Two (2) Full Time Shelter Aides at a base salary of 
$39,867 each 



Two “per diem” Animal Shelter Aides to two (2) part time Animal Shelter Aides at a salary of 
$18.7918 per hour 
 
; and it is further 
 
 RESOLVED, that this Resolution shall take effect  immediately August 1, 2023.  
 
BUDGET IMPACT STATEMENT:  No budget impact. Funds are included in the Department 
Budget 

 
 

August 15, 2023 Regular Meeting 
Motion to Adopt: Supervisor Tollisen 
Second: Supervisor Barrett 
 
AYES (199263.5): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5), 
Jonathon Schopf (19014.5), Eric Butler (6500), Diana Edwards (819), Michael Smith (3525), 
Kevin Veitch (8004), Arthur M. Wright (1976), Kevin Tollisen (25662), Mark Hammond 
(17130), Thomas Richardson (5163), Scott Ostrander (18800), Theodore Kusnierz (16202), Ian 
Murray (5808), Matthew E. Veitch (14245.5), John Lawler (8208), John Lant (17361) 
NOES (0): 
ABSENT (36245.5): Jean Raymond (1333), Willard H. Peck (5242), Sandra Winney (2075), 
Tara N. Gaston (14245.5), Edward D. Kinowski (9022) 
 
 
 
 
 



 

PROGRAM FUNDING AND BUDGET ASSISTANT 

 

DISTINGUISHING FEATURES OF THE CLASS: The Program Funding and Budget 

Assistant is responsible for the oversight, guidance and coordination of the County’s state and 

federal grants and aid process. Work is performed under general supervision of the Budget 

Director with leeway allowed in carrying out established procedure.  Performs other related 

duties as necessary. 

 

TYPICAL WORK ACTIVITIES:  (*Illustrative Only) 

• Analyzes and evaluates contract and grant budgets for correct calculation of expenditure 

categories such as salaries, fringe benefits, indirect costs, materials, and equipment; 

• Guides, coordinates and provides assistance to department personnel in the establishment, 

receipt, use and reporting of federal and state grant aid programs; 

• Establish, maintain, standardize and regulate the configurations, permissions and 

processes of the County’s accounting software system regarding the entry, tracking and 

accounting of the Projects and Grants functionality; 

• Analyzes budgetary information ensuring compliance with established guidelines; 

• Maintains and reviews all contractual obligations of the County for each federal and state 

grant and aid contract or agreement and regularly determines County compliance; 

• Reviews, monitors and reports the County’s actual, vouchered and budgeted grant 

revenues and program expenses; 

• Maintains the County’s federal and state grant registrations; 

• Reviews all grant vouchers for approval; 

• Works with Budget Director to provide data and information regarding state grant 

program changes, opportunities, and challenges, specifically as they related to cross 

department coordination, maximization of existing grant revenue and adherence to 

County strategy and policy; 

• Prepares internal reports to assist in preparation of the County budget; 

• Review and maintain fixed asset schedules; 

• Data entry of journal entries; 

• Clerical and other relevant administrative tasks as assigned by the Budget Director; 

• Performs other related duties as necessary. 
*Typical Work Activities are intended only as illustrations of possible types of work that might be 

appropriately assigned to an incumbent of this title.  Work activities that do not appear above are not 

excluded as appropriate work assignments, as long as they can be reasonably understood to be within the 

logical limits of the job. 

 

 

FULL PERFORMANCE KNOWLEDGE, SKILLS, ABILITIES AND 

CHARACTERISTICS: 

Ability to analyze detailed and complex financial information; Good organizational skills; Good 

ability to coordinate assignments and duties; Ability to communicate effectively, both orally and 

in writing; Ability to make administrative/procedural decisions and judgments; Ability to 

manage and maintain accurate records; Ability to provide clear technical information to all staff; 

Proficiency in mathematics; Excellent computer and software skills (including Excel); High 

degree of accuracy and attention to detail; Ability to read and comprehend both verbal and 

written instruction.   

 

 



 

 

MINIMUM QUALIFICATIONS:  At least… 

A)  Possession of a Bachelor’s Degree in accounting, public administration, finance, business, or 

closely related field, and at least two (2) years of experience in accounting, that largely include 

accounts receivables and/or grant tracking and reporting, preferably for a municipality or local 

government or non-profit organization; OR 

B)  Possession of an associate degree in accounting, public administration, finance, business or 

closely related field and at least four (4) years of experience in accounting, that largely include 

accounts receivables and/or grant tracking and reporting, preferably for a municipality or local 

government or non-profit organization; OR 

C)  Graduation from High School, or possession of an Equivalency Certificate (GED) and at 

least six (6) years of experience as stated in A) and B) above. 

 
(Degree must have been awarded by a college or university by a regional, national, or specialized agency recognized 

as an accrediting agency by the US Department of Education/US Secretary of Education.  If your degree was 

awarded by an educational institution outside the United States and its territories, you must provide independent 

verification of equivalency.  A list of acceptable companies who provide this service can be found on the internet at 

http://www.cs.ny.gov/jobseeker/degrees.cfm.  You must pay the required evaluation fee.) 

 

 

 
POR 2024-58 Adopted: 03292024 

 

 

 

 

 












