SARATOGA COUNTY
2026 TENTATIVE BUDGET

COUNTY ADMINISTRATOR’S
BUDGET MESSAGE

To the Honorable Chairman Phil Barrett, Members of the Saratoga County Board of Supervisors, and the Residents of
Saratoga County:

It is my privilege to present the Tentative 2026 Saratoga County Budget for your review and consideration. Thanks
to the prudent leadership of our elected officials, Saratoga County continues to stand out as a statewide leader in fiscal
responsibility, economic vitality, and quality of life.

As we enter 2026, the County remains in solid fiscal condition. Our long-standing commitment to conservative
financial management has positioned Saratoga County as one of the most fiscally sound counties in New York State. We
continue to maintain both the lowest property tax rate and lowest sales tax rate among all 62 counties statewide - two key
indicators of our continued economic strength and growing tax base.

The proposed 2026 budget preserves these benchmarks while advancing our core priorities. It includes a 5%
reduction in the County property tax rate, necessary to remain within the State’s property tax cap given our ongoing
growth in taxable assessed value. This budget continues to make targeted investments in our workforce, public safety,
health initiatives, and essential programs supporting seniors, youth, and vulnerable residents.

For 2026, the total proposed County budget is $434 million, representing a less than half-percent increase from
2025—essentially a no growth year over year spending plan. Revenues are projected to remain relatively flat, with minimal
growth in sales tax receipts and federal and state aid. However, mandated expenses continue to rise significantly, including
costs for healthcare, social services safety net programs, early intervention and preschool education, indigent legal
defense, and other state-imposed obligations.

Despite these pressures, we have been able to hold the line on spending through the discipline and cooperation
of our County departments. All departments were directed to reduce non-mandated spending by 4.5%, and many
successfully achieved this challenging target. These reductions include the elimination of over 20 positions and the
creation of no new positions, along with other significant cost saving measures.

Nonetheless, balancing the 2026 budget requires the use of $16 million from the County’s unallocated fund
balance reserves, following the $17 million utilized in 2025. While this approach ensures short-term stability, it is not
sustainable over the long term, and difficult decisions will be necessary in the years ahead to maintain our fiscal integrity.

This proposed budget continues Saratoga County’s decades-long tradition of exceptional fiscal stewardship and
well-managed service delivery. Clear evidence of this operational efficiency and productivity is the County consistently
ranked as having the lowest per-capita spending among all New York counties and maintaining one of the highest ratios of
residents per employee while delivering high-quality services for our taxpayers.

I want to extend my sincere appreciation to Chairman Phil Barrett, Law & Finance Committee Chairman Matt
Veitch, and all Supervisors who contributed valuable input and recommendations through the Budget Liaison Committee.
I also thank our Department Heads and their staff for their cooperation, professionalism, and commitment throughout
this demanding process.

Most importantly, I wish to recognize the dedicated work of Budget Director Stephanie Hodgson, Deputy County
Administrator Ridge Harris, Budget Analyst Mariah Ruscio, and Human Resources Director Scot Chamberlain and his
team. Their diligence, expertise, and collaboration were instrumental in preparing this year’s budget proposal.

Thank you all for your continued commitment to the success and future of Saratoga County.

Respectfully submitted,

Steve gwéw

Steve Bulger
County Administrator





