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Economic Development Committee 
Tuesday, February 3, 2026  3:30PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Harry Brennan 
Members: John Antoski, Sarah Burger, C. Eric Butler, Joe Grasso,  
Ram Lalukota, Susan Wemple 

 
      

Agenda 
 
 
 

I. Welcome and Attendance 
 
 

II. Appointment of Vice Chair 
 

 
III. Approval of the minutes of the December 3, 2025 meeting 

 
 
IV. Economic Development Grants update – Jason Kemper, Planning & Economic 

Development 
 

 
V. Other Business 

 
 
VI. Adjournment 

 
 
 
 
 











 

 

MEMORANDUM 
  
TO:  Economic Development Committee Members 
 
CC:  County Administrator’s Office 
  County Attorney’s Office 
  Clerk of the Board of Supervisors 
 
FROM:  Jason Kemper, Director of Planning and Economic Development 
 
DATE:  January 28, 2026 
 
RE:  February 2026 Economic Development Meeting 
 
 
Saratoga County Economic Development Grants Updates 
2025 Grant Updates 

The Department of Planning and Economic Development is currently administering fourteen (14) 
2025 grants.   

 
2026 Grant Planning 

In 2025, the ED grant applications were released 3.11.25 on with a due date of 6.20.25.  The 2026 
budget did not include funding for the ED grants; therefore, the Economic Development Reserve 
funds will be utilized to fund the grant program in 2026.  The unallocated funds in the Economic 
Development Reserve total approximately $194,000.    Below is a breakdown by year of number 
of grant awards, maximum grant award and total grant awards for the past three years. 
 
2023 – 15 projects awarded, $7100.00 maximum award, $106,500 total awarded 
2024 – 18 projects awarded, $10,000 maximum award, $177,745 total awarded 
2025 – 19 projects awarded, $10,000 maximum award, $190,000 total awarded 
 

2026 Planning & Zoning Conference 
The Planning and Economic Development Department has been working diligently for the Saratoga 
County Planning and Zoning Conference that will occur on February 11, 2026.  It is anticipated that 
attendance will exceed 600 for the conference. 
 
Economic Development Updates 
Saratoga County Industrial Development Agency 

The monthly meeting of the Saratoga County IDA is tentatively scheduled for Tuesday, February 
10, 2026 at the Saratoga County Planning and Economic Development Conference Room at 
8:30am. 




