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Economic Development Committee 
Tuesday, March 3, 2026  3:30PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Harry Brennan 
Members: John Antoski, Sarah Burger, C. Eric Butler-VC, Joe Grasso,  
Ram Lalukota, Susan Wemple 

 
      

Agenda 
 
 

I. Welcome and Attendance 
 

 
II. Approval of the minutes of the February 3, 2026 meeting 

 
 
III. Committee Approval – Reimbursement request for 2025 grants from the Town of 

Greenfield (partial), Town of Moreau, and Village of Victory – Jason Kemper, Planning 
& Economic Development 
 
 

IV. Authorizing the transfer of funds from the Economic Development Grant Reserve and 
amending the 2026 County Budget in relation thereto – Jason Kemper, Planning & 
Economic Development 
 
 

V. Planning & Economic Development Department updates – Jason Kemper, Planning & 
Economic Development 

 
 

VI. Other Business 
 
 
VII. Adjournment 

 
 
 
 
 



MEMORANDUM 

TO: Economic Development Committee Members 

CC: County Administrator’s Office 
County Attorney’s Office 
Clerk of the Board of Supervisors 

FROM: Jason Kemper, Director of Planning and Economic Development 

DATE: February 23, 2026 

RE: March 2026 Economic Development Meeting 

Saratoga County Economic Development Grants Updates 
2025 Grant Updates 

The Department of Planning and Economic Development is currently administering twelve (12) 
2025 grants.   

Reimbursement Requests and Reserve Fund Transfer 
The Town of Greenfield (partial #1 - $3,013.27), Village of Victory ($10,000) and the Town of Moreau 
($10,000) are seeking reimbursement for their 2025 Economic Development Grants.   

Committee approval is required for the municipalities to be reimbursed.  Secondly, a board resolution is 
required for the transfer of funds from the Economic Development Grant Reserve Account (A.0888.ED) to 
the Municipal Planning Grant Program (A.80.000-8763).  The total amount of the transfer is $23,013.27.   

1. Town of Greenfield (2025) - $3,013.27 (partial #1)
2. Village of Victory (2025) - $10,000
3. Town of Moreau (2025) - $10,000

2026 Grant Planning 
The unallocated funds in the Economic Development Reserve total approximately $194,000. 
Below is a breakdown by year of number of grant awards, maximum grant award and total grant 
awards for the past three years. 

2023 – 15 projects awarded, $7100.00 maximum award, $106,500 total awarded 
2024 – 18 projects awarded, $10,000 maximum award, $177,745 total awarded 
2025 – 19 projects awarded, $10,000 maximum award, $190,000 total awarded 



The 2026 draft application and cover letter is attached to this memo for review.  The number of 
applications have increased every year, so I placed a limit of $8,000 per grant but that is up to 
committee to decide.   Once approved the application will be emailed out with a potential due 
date of June 18, 2026.    

There will be a resolution placed on the Law and Finance Agenda to streamline the reimbursement 
process for the Farmland and Open Space Grant Program, Trails Grant Program, and the Economic 
Development Grant Program.  All three grant programs will now have the same approval and 
reimbursement process.  In addition, a second round of Committee and Board approval will no 
longer be required to move approved grant funds from the reserve account for reimbursements, 
since the project was already approved.  These changes will make the reimbursement process 
much more efficient.  

2026 Planning & Zoning Conference 
The 20th Annual Saratoga County Planning & Zoning Conference was held on February 11, 2026 and was 
a resounding success.  We had over 680 attendees including representatives 16 counties, 70 
municipalities, 27 exhibitors and 18 sponsors. The 2027 Conference will be held on Wednesday, February 
10, 2027. 

Economic Development Updates 
Saratoga County Industrial Development Agency 

The monthly meeting of the Saratoga County IDA is tentatively scheduled for Tuesday, March 10, 2026 at 
the Saratoga County Planning and Economic Development Conference Room at 8:30am. 



2026 Economic Development Grant Program

Background: The Saratoga County Board of Supervisors has allocated $8,000 in grant funds per 
municipality to assist with economic development objectives.  Grant funds are awarded directly to the 
municipality upon completion of the proposed project. 

Eligible Applicants:   Saratoga County Towns and Cities may apply for this grant program.  The grant 
program is limited to one application per municipality. 

Eligible Costs: Grant funds may be used for costs associated with he planning, design, or construction of 
projects that further economic development within the municipality. The maximum amount of award for a 
single proposal is $8,000. 

Match Requirements: The grant program provides reim ursement of the applicant’s contribution to the 
project costs up to $8,000.  

Post Award: The funds must be spent by the mu icipality and then Saratoga County will issue 
reimbursement when the request for funds is m de. Reimb rsement requests must be submitted by 
December 1, 2027.  If 2026 grant reimburs ment is ot requested by December 1, 2027 the funds will be 
relinquished. 

The Saratoga County Department of lanning and Economic Development is requesting the following 
documentation be provided when isburs  of the grant funding is sought by the municipality: 

1. Reimburs ment Requ t Form
2. Copies of in oices/re eipts
3. Copies of muni ipal vouchers
4. Copies of cancelled checks or proof of payment

Once all the above-mentioned materials are provided and approved, a voucher will be sent to you for 
signature. No grant monies shall be released without sufficient evidence of expenditures by the awardee.   

Application must be received by June 18, 2026. 

Please submit application via email to jkemper@saratogacountyny.gov or mail to: 
Jason Kemper, Director 
Saratoga County Department of Planning and Economic Development   
50 West High Street 
Ballston Spa, New York 12020  
518.884.4705 

DRAFT



2026 Economic Development Fund Application Form 

Applicant Information 

Town/City  

Address  

Contact person (if other than Supervisor) 

Contact Email: 

Grant Information 

Project Name  ____________________________________________ ________ _______________________ 

Amount of grant request ($8,000 or less) __________________ _____ _______________________________ 

How funds will be used  _________________________ ________ ________________________________ 

Estimated project start date  Estimated project completion 

How does the project align with the economic devel pment o jectives in your community? 

What are the project deliverables? 

Date: 

How will you measure results (ex: new jobs or investment)? 

Signature of 

Town/City Supervisor: 

Application Deadline: June 18, 2026. 

Please submit application via email to jkemper@saratogacountyny.gov or mail to: 

Jason Kemper, Director 

Saratoga County Department of Planning and Economic Development 

50 West High Street, Ballston Spa, NY 12020 

518.884.4705 

DRAFT











 
12/16/2025 

 
RESOLUTION 397  2025 

 
 Introduced by Economic Development: Supervisors Butler, Connolly, Kinowski, Madigan, 
M. Veitch, Wright, and Young 

 
AUTHORIZING THE TRANSFER OF FUNDS FROM THE ECONOMIC DEVELOPMENT 

GRANT RESERVE AND AMENDING THE 20265 COUNTY BUDGET IN RELATION 
THERETO 

 
 WHEREAS, pursuant to Resolution 97 – 2021, this Board established a Capital Reserve Fund to 
be known as the “Economic Development Grant Reserve” for the purpose of depositing unexpended 
funds from the Municipal Economic Development Assistance Program; and 
 
 WHEREAS, pursuant to Resolution 97 – 2021, the Economic Development Grant Reserve was 
created to house unexpended funds from the Municipal Economic Development Assistance Program 
until such funds are needed, and a reimbursement voucher is subsequently submitted by the municipal 
applicant, at which point the funds will be appropriated to the General Fund Budget; and 
 
 WHEREAS, the portion of unexpended grant funds from the 2025 Town of Greenfield (partial) 
4 City of Saratoga Springs grant project is $3,013.277,933.77, from the 20245 Town of Moreau  Town 
of Galway grant project is $10,000, and from the 20245 Village of Victory  Town of Halfmoon grant 
project is $10,0008,618.47, for a total amount of unexpended funds of $23,013.276,552.24; and 
 
 WHEREAS, the grant projects approved in 20245 have been submitted for payment and a 
subsequent reimbursement was approved by our Economic Development Committee; and 
 
 WHEREAS, the transfer of funds from the Economic Development Grant Reserve to the 
Municipal Planning Grant Program requires the approval of this Board and an associated amendment to 
the 2025 County Budget; and 
 
 WHEREAS, our Economic Development Committee and the Director of Planning and 
Economic Development have recommended that $26,552.2423,013.27 be transferred from the Economic 
Development Grant Reserve to the Municipal Planning Grant Program; now, therefore, be it 
 
 RESOLVED, that this Board hereby authorizes the transfer of $26,552.2423,013.27 from the 
Economic Development Grant Reserve to the Municipal Planning Grant Program to reimburse 
municipal applicants as approved by our Economic Development Committee; and be it further 
 
 RESOLVED, that the Budget Officer is hereby authorized to enter the appropriate journal 
entries to reflect the approved budget transfer; and be it further 
 
 RESOLVED, that the 20256 County Budget be amended as follows: 
 



DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT: 
 

Increase Expenses:   

A.80.000-8763 Municipal Planning Grant Program 
$ 

26,552.2423,013.27 
 

Decrease Reserve:   

A-0888.ED Economic Development Grant Reserve 
$ 

26,552.2423,013.27 
 
; and be it further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
BUDGET IMPACT STATEMENT: The budget will be amended to increase expenses and decrease the 
Economic Development Grant Reserve by $26,552.2423,013.27. 
 
 
December 16, 2025 Regular Meeting 
Motion to Adopt: Supervisor Lant 
Second: Supervisor M. Veitch 
 
AYES (214,419.50): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5), C. Eric 
Butler (6500), Harry Brennan (819), Robert Anderson (1333), James D. Arnold (3525), Kevin Veitch 
(8004), Arthur M. Wright (1976), Kevin Tollisen (25662), Cynthia Young (17130), Thomas Richardson 
(5163), Scott Ostrander (18800), Jesse Fish (16202), Willard H. Peck (5242), Ian Murray (5808), 
Michele Madigan (14245.5), Matthew E. Veitch (14245.5), Edward D. Kinowski (9022), David Ball 
(8208), John Lant (17361) 
NOES (0): 
ABSENT (21,089.50): Angela Thompson (19014.5), Sandra Winney (2075) 
 


















