II.

III.

IV.

VL

VIL

Economic Development Committee

Tuesday, March 3, 2026 3:30PM
40 McMaster Street, Ballston Spa, NY

Chair: Harry Brennan
Members: John Antoski, Sarah Burger, C. Eric Butler-VC, Joe Grasso,
Ram Lalukota, Susan Wemple

Agenda
Welcome and Attendance
Approval of the minutes of the February 3, 2026 meeting

Committee Approval — Reimbursement request for 2025 grants from the Town of
Greenfield (partial), Town of Moreau, and Village of Victory — Jason Kemper, Planning
& Economic Development

Authorizing the transfer of funds from the Economic Development Grant Reserve and
amending the 2026 County Budget in relation thereto — Jason Kemper, Planning &
Economic Development

Planning & Economic Development Department updates — Jason Kemper, Planning &
Economic Development

Other Business

Adjournment

saratogacountyny.gov



518.884.4705

DEPARTMENT OF PLANNING

& ECONOMIC DEVELOPMENT
JASON KEMPER, DIRECTOR 50 WEST HIGH ST, BALLSTON SPA, NY 12020
MEMORANDUM
TO: Economic Development Committee Members
CC: County Administrator’s Office

County Attorney’s Office
Clerk of the Board of Supervisors

FROM: Jason Kemper, Director of Planning and Economic Development
DATE: February 23, 2026
RE: March 2026 Economic Development Meeting

Saratoga County Economic Development Grants Updates

2025 Grant Updates
The Department of Planning and Economic Development is currently administering twelve (12)
2025 grants.

Reimbursement Requests and Reserve Fund Transfer
The Town of Greenfield (partial #1 - $3,013.27), Village of Victory ($10,000) and the Town of Moreau
(510,000) are seeking reimbursement for their 2025 Economic Development Grants.

Committee approval is required for the municipalities to be reimbursed. Secondly, a board resolution is
required for the transfer of funds from the Economic Development Grant Reserve Account (A.0888.ED) to
the Municipal Planning Grant Program (A.80.000-8763). The total amount of the transfer is $23,013.27.

1. Town of Greenfield (2025) - $3,013.27 (partial #1)

2. Village of Victory (2025) - $10,000

3. Town of Moreau (2025) - $10,000

2026 Grant Planning
The unallocated funds in the Economic Development Reserve total approximately $194,000.
Below is a breakdown by year of number of grant awards, maximum grant award and total grant
awards for the past three years.

2023 - 15 projects awarded, $7100.00 maximum award, $106,500 total awarded
2024 — 18 projects awarded, $10,000 maximum award, $177,745 total awarded
2025 - 19 projects awarded, $10,000 maximum award, $190,000 total awarded



The 2026 draft application and cover letter is attached to this memo for review. The number of
applications have increased every year, so | placed a limit of $8,000 per grant but that is up to
committee to decide. Once approved the application will be emailed out with a potential due
date of June 18, 2026.

There will be a resolution placed on the Law and Finance Agenda to streamline the reimbursement
process for the Farmland and Open Space Grant Program, Trails Grant Program, and the Economic
Development Grant Program. All three grant programs will now have the same approval and
reimbursement process. In addition, a second round of Committee and Board approval will no
longer be required to move approved grant funds from the reserve account for reimbursements,
since the project was already approved. These changes will make the reimbursement process
much more efficient.

2026 Planning & Zoning Conference

The 20" Annual Saratoga County Planning & Zoning Conference was held on February 11, 2026 and was
a resounding success. We had over 680 attendees including representatives 16 counties, 70
municipalities, 27 exhibitors and 18 sponsors. The 2027 Conference will be held on Wednesday, February
10, 2027.

Economic Development Updates
Saratoga County Industrial Development Agency

The monthly meeting of the Saratoga County IDA is tentatively scheduled for Tuesday, March 10, 2026 at
the Saratoga County Planning and Economic Development Conference Room at 8:30am.



SARATOGA COUNTY

Planning & Economic Development

2026 Economic Development Grant Program

Background: The Saratoga County Board of Supervisors has allocated $8,000 in grant funds per
municipality to assist with economic development objectives. Grant funds are awarded directly to the
municipality upon completion of the proposed project.

Eligible Applicants: Saratoga County Towns and Cities may apply for this grant program. The grant
program is limited to one application per municipality.

Eligible Costs: Grant funds may be used for costs associated with€ he'planning, design, or construction of
projects that further economic development within the municipality. The'maximum amount of award for a
single proposal is $8,000.

Match Requirements: The grant program provides reim jursemient of the applicant’s contribution to the
project costs up to $8,000.

Post Award: The funds must be spent by the mulicipality“and then Saratoga County will issue
reimbursement when the request for funds is m de#Reimb tsement requests must be submitted by
December 1, 2027. If 2026 grant reimburs aent is| ot requested by December 1, 2027 the funds will be
relinquished.

The Saratoga County Department of* lanning and Economic Development is requesting the following
documentation be provided when isburs hof the grant funding is sought by the municipality:

1. Reimbursment Requ!l |t Form
2. Copies of 1n_wices/té eipts
3. Copies of muni_ipal vouchers

4. Copies of cancelled checks or proof of payment

Once all the above-mentioned materials are provided and approved, a voucher will be sent to you for
signature. No grant monies shall be released without sufficient evidence of expenditures by the awardee.

Application must be received by June 18, 2026.

Please submit application via email to jkemper(@saratogacountyny.gov or mail to:

Jason Kemper, Director

Saratoga County Department of Planning and Economic Development
50 West High Street

Ballston Spa, New York 12020

518.884.4705



2026 Economic Development Fund Application Form

Applicant Information

Town/City

Address

Contact person (if other than Supervisor)

Contact Email:

Grant Information

Project Name

Amount of grant request ($8,000 or less)

How funds will be used

Estimated project start date Esti

How does the project align with the econg @ pment

What are the project deliverables?

0] ompletion

ctives in your community?

How will you measure results (ex: new jobs or investment)?

Signature of
Town/City Supervisor: Date:

Application Deadline: June 18, 2026.

Please submit application via email to jkemper@saratogacountyny.gov or mail to:
Jason Kemper, Director

Saratoga County Department of Planning and Economic Development

50 West High Street, Ballston Spa, NY 12020

518.884.4705




SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office Tl}is column must be completed
prior to submission of the request.

DEPARTMENT: Department of Planning & Economic Development
DATE:

COMMITTEE: Economic Development
County Attorney’s Office
Consulted Yes

L. Is a Resolution Required:

Yes, Other

2. Proposed Resolution Title:

a. Committee approval of reimbursement request for 2025 Grants from
Town of Greenfied (partial), Town of Moreau, and Village of Victory.

b. Authorizing the Transfer of Funds From The Economic Development
Grant Reserve Fund And Amending the 2026 County Budget in
Relation THERETO

3. Specific Details on what the resolution will authorize:

This is two step process for the Committee: A.) Committee vote to
approve the reimbursement request to the Town of Greenfield 2025
partial #1 $3,013.27 payment, Village of Victory 2025 grant in
amount of $10,000, and Town of Moreau 2025 grant in amount of
$10,000

B.) Authorize a budget transfer from the Economic Development
Grant Reserve Account (A.-0888 ED) to the General Fund
(A.80-000-8763) in the amount of $23,013.27 to allow for the
payment and closeout of the 2025 Town of Moreau and Village of
Victory grants and partial payment #1 to the Town of Greenfield.




4. Is a Budget Amendment needed: |¥'| YES or NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
A.0888ED Econ. Dev. Grant Reserve Program $23,0 13.27
Expense

Account Number Account Name Amount
A.80.000-8763 Municipal Planning Grant Program $23.013.27

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):
Other

a.  G/L line impacted A.0888ED and A.80.000-8763
b. Budget year impacted

c. Details

The budget will be amended to increase expenses and reduce the Economic
Development Grant Reserve fund by $23,013.27.



6.

7.

Are there Amendments to the Compensation Schedule?

YES or |¥ |NO (Ifyes, provide details)

a. Is anew position being created? Y

Effective date

Salary and grade

N

b. Is a new employee being hired? Y

Effective date of employment

Human Resources Consulted

Salary and grade
Appointed position:
Term
c. Is this a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
Does this item require the awarding of a contract: Y |YIN Purchasing Office Consulted
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
C. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? ': Y N N/A
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
1 Commencement date of contract term:
J- Termination of contract date:
k. Contract renewal date and term:
L Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:




9.

10.

Is a grant being accepted: YES or v |[NO

a.

h.

County Administrator’s Office
Consulted

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

Supporting Documentation:

¥’ | Marked-up previous resolution

No Markup, per consultation with County Attorney

v'| Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

v'| other Reimbursement Request Forms

Remarks:

See attached memo for summary. A committee vote is first required to approve the
reimbursement request for the 2025 Town of Greenfield partial payment #1 ($3,013.27),
2025 Town of Moreau ($10,000), and 2025 Village of Victory ($10,000).

Secondly, a vote must be held to approve a resolution moving the funds ($23,013.27) out
of the reserve account and into the 2026 budget to process payment for the 2025 Town of
Greenfield (partial) , 2025 Town of Moreau and 2025 Village of Victory.



BOARD OF SUPERVISORS

sllsuio

RESOLUTION 3972025

Introduced by Economic Development: Supervisors Butler, Connolly, Kinowski, Madigan,
M. Veitch, Wright, and Young

AUTHORIZING THE TRANSFER OF FUNDS FROM THE ECONOMIC DEVELOPMENT
GRANT RESERVE AND AMENDING THE 20265 COUNTY BUDGET IN RELATION
THERETO

WHEREAS, pursuant to Resolution 97 — 2021, this Board established a Capital Reserve Fund to
be known as the “Economic Development Grant Reserve” for the purpose of depositing unexpended
funds from the Municipal Economic Development Assistance Program; and

WHEREAS, pursuant to Resolution 97 — 2021, the Economic Development Grant Reserve was
created to house unexpended funds from the Municipal Economic Development Assistance Program
until such funds are needed, and a reimbursement voucher is subsequently submitted by the municipal
applicant, at which point the funds will be appropriated to the General Fund Budget; and

WHEREAS, the portion of unexpended grant funds from the 2025 Town of Greenfield (partial)
4-City-of Saratoga-Springs-grant projeetis $3.013.277933-77, from the 20245 Town of Moreau -Fow#
of Galway grant project is $10,000, and from the 20245 Village of Victory -Fewn-ef Halfmeen-grant
project is $10.0008;6+8-47, for a total amount of unexpended funds of $23.013.276:552-24; and

WHEREAS, the grant projects approved in 20245 have been submitted for payment and a
subsequent reimbursement was approved by our Economic Development Committee; and

WHEREAS, the transfer of funds from the Economic Development Grant Reserve to the
Municipal Planning Grant Program requires the approval of this Board and an associated amendment to
the 2025 County Budget; and

WHEREAS, our Economic Development Committee and the Director of Planning and
Economic Development have recommended that $26,;552.2423.013.27 be transferred from the Economic
Development Grant Reserve to the Municipal Planning Grant Program; now, therefore, be it

RESOLVED, that this Board hereby authorizes the transfer of $26,552.2423.013.27 from the
Economic Development Grant Reserve to the Municipal Planning Grant Program to reimburse
municipal applicants as approved by our Economic Development Committee; and be it further

RESOLVED, that the Budget Officer is hereby authorized to enter the appropriate journal
entries to reflect the approved budget transfer; and be it further

RESOLVED, that the 20256 County Budget be amended as follows:



DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT:

Increase Expenses:

A.80.000-8763 Municipal Planning Grant Program

$

Decrease Reserve:

' $
A-0888.ED Economic Development Grant Reserve 26.552.2423.013.27
; and be it further

RESOLYVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: The budget will be amended to increase expenses and decrease the

Economic Development Grant Reserve by $26,552.2423.013.27.




SARATOGA COUNTY

Planning & Economic Development

2025 Economic Development Grant
Reimbursement Request Form

Applicant Information

Municipality _Town of Greenfield NY

v

Grant Information

Project Name 1 OWN Newsletters 2025

Date of project completion August 15, 2025

Reimbursement Amount Requested ($10,000 or less) $ 3013.27
if Reimbursement Request is less than awarded amount, please indicate whether you wish to
relinquish the remaining amount. '

Yes, relinquish § ‘/ No, this is a partial reimbursement request

Checklist for required documentation:

Worksheet listing all expenses (see page 2)

Invoices
Vouchers

Proof of payment (Canceled checks)

Project Outcome Narrative:

The community newsletter project continues to be well received. Each month we start getting calls and requests as to when
the next newsletter will be arriving. We share information about events, government procedures, and updates of townwide
projects. Businesses are well informed about upcoming events and opportunities to be sponsors and active parts of these
events. This reimbursement request covers a tiny portion of the May newsletter (the rest was applied to finish out the 2024
grant) and the entire August newsletter. We will continue to request reimbursement after each quarter's newsletter.

:ignatt.!re of %% _ 1 1/1 9/25
upervisor/Mayor: : Date:

/
Please submit reimburserr(ent request form with the required documentation to Jason Kemper at
jkemper@saratogacountyhy.gov or mail to: '
Saratoga County Department of Planning and Economic Development
50 West High St.
Ballston Spa, NY 12020
518.884.4705

Page 1 of 2



2025 ED Grant Expense Worksheet

OFFICE USE ONLY
'

Vendor Invoice Me Description Cost | vi!oec
Digital Xpress 5/15/25 |printing and mailing of May newsletter | 126.21 X | %| %
Digital Xpress 8/7/25 printing and mailing of August newsletter | 1942.06 X X X
US Post Office 7/10/25 postage 945 XX | X
TOTAL COST | 3013.27

Page2o0f2




2025 ED Grant Expense Worksheet

Vendor ~ Invoice Date
May -Digital Xpress 4/15/2025
May-Digital Xpress 15-May

May Newsletter

August Newsletter

19-Nov Reimbursement request

Total 25grant  $10,000

Description Cost
$2,635.03

US Postage $ 926.00 *already applied to

102024
Printing $  1,835.23
and Mailing Services $2,761.23 total May n:
‘ $2,635.02 24 grant

$ 126.21 leftover

leftover not appliedto 2 $ 126.21

US Postage $945

Printing & Mailing $1,942.06

Services

[$ 3013.27|

Amount remaining $ 6,986.73
in 2025 grant



SARATOGA COUNTY
Planning & Economic Development

2025 Economic Development Grant
Reimbursement Request Form

Applicant Information .

Municipality o

Grant Information

Project Name OPN\.QJ\AC .

Date of project completion

Reimbursement Amount Requested ($10,000 or less) $ l 0 =0 cO

If Reimbursement Request is less than awarded amount, please indicate whether you wish to
relinquish the remaining amount.

Yes, relinquish S No, this is a partial reimbursement request

Checklist for required documentation:

MWorksheet listing all expenses (see page 2)
Nlnvoices
|XVouchers

mProof of payment (Canceled checks)

Project Outcome Narrative:

Signature of : Gl e

Supervisor/Mayor: — Date: \ 'a\
Please submit reimburgément request form with the required documentation to Jason Kemper at
jkemper@saratogacountyny.gov or mail to:

Saratoga County Department of Planning and Economic Development
50 West High St.

Ballston Spa, NY 12020
518.884.4705

Page 1of 2



2025 ED Grant Expense Worksheet

Vendor

Invoice Date

Description

Cost

OFFICE USE ONLY

| v

c

a

lwaré_“:\mn;na%m. n\aloas Yoo Malsis B5205°°

X IX | X

[

|

TOTAL cosrfa'g s oc
1]

Page 2 of 2




%) SARATOGA COUNTY
| Planning & Economic Development

2025 Economic Development Grant
Reimbursement Request Form

Applicant Information

Municipality Moreau

Grant Information

Project Name Moreau Sewer Expansion - Planning

Date of project completion SpPring 2026

Reimbursement Amount Requested ($10,000 or less) $ 10,000

If Reimbursement Request is less than awarded amount, please indicate whether you wish to
relinquish the remaining amount.

Yes, relinquish S No, this is a partial reimbursement request

Checklist for required documentation:

/ Worksheet listing all expenses (see page 2)

/ Invoices

/ Vouchers

/ Proof of payment (Canceled checks)

Project Outcome Narrative:

Sar. Co. ED funding used to meet match requirements. To date no NYS reimbursement has
been paid due to NYS timelines. The Town, as shown in attached paperwork has spent over
$15,000. The Project will be completed shortly (Spring 2026). Once the study is approved by
NYS, all funding will be released ($50,000).

Signature of Jesse A. Fish Jr. ole omsess 16 1aares-0500 _2/10/2025
e.

Supervisor/Mayor: Da

Please submit reimbursement request form with the required documentation to Jason Kemper at
jkemper@saratogacountyny.gov or mail to:

Saratoga County Department of Planning and Economic Development

50 West High St.

Ballston Spa, NY 12020

518.884.4705
Page 1of 2



2025 ED Grant Expense Worksheet

OFFICE USE ONLY

Vendor Invoice Date Description Cost | v -

MJ Engineering 12/16/2025 oy e e T iy ST (10%) BOAnalysis. | §6,485 X X | X

MJ Eng inee I'ing 12/31/2025 :’zr;j’:;,t Mgmt (10%); BO Analysis(5%), Engineering Report $9'205 X X X
TOTAL COST | $15,690

Page 2 of 2





