Law & Finance Committee

Thursday, February 12, 2026 4PM
40 McMaster Street, Ballston Spa, NY
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Minutes

Present: Chairman Ian Murray; Committee members Robert Anderson, JD Arnold, Jesse Fish, Joe
Grasso, Scott Ostrander, Kevin Tollisen

Absent: Dave Ball, C. Eric Butler

Chairman of the Board Philip Barrett; Steve Bulger, Ridge Harris, Stephanie Hodgson, Christine
Rush, County Administrator; County Attorney; Jeff Brown, Sheriff; Brett Eby, District Attorney;
Craig Hayner, County Clerk; Dan Rourke, Matt Yetto, Sewer District; Chad Cooke, Public Works;
Jason Kemper, Planning and Economic Development; Scot Chamberlain, Human Resources;
JoAnne Kupferman, Treasurer; Anna Stanko, Real Property Tax; Daniel Kuhles, Department of
Health; Pat Maxwell, DSS; Megan Johnson, Mental Health & Addiction; Sue Costanzo, Probation;
Mike Ingersoll, LA Group.

Chairman Murray called the meeting to order and welcomed all in attendance.

On a motion made by Supervisor Anderson, seconded by Supervisor Arnold, the minutes of
the January 14, 2026 meeting were approved unanimously.

On a motion made by Supervisor Ostrander, seconded by Supervisor Anderson, the
following resolutions were approved unanimously.

PUBLIC SAFETY

e Accepting a 2025-2026 Ignition Interlock Device Monitoring Program grant from New
York State Division of Criminal Justice Services.
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
increase fund balance by $20,427.77.
This grant in the amount of $43,818.77 will cover expenses related to the enforcement of the
program administered by the Probation Department.

e Authorizing an agreement with BEI Holdings, Inc. dba Business Electronics for
maintenance of digital iRecord equipment at the District Attorney’s Office.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
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This agreement will be for a one-year term in the amount of $24,600 and will authorize the
maintenance of digital recording equipment in nine locations throughout Saratoga County.

e Accepting a 2025-2026 District Attorney Salary Aid Program Grant from the New York
State Division of Criminal Justice Services.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
The total amount of this funding will be $72,189 and will help offset salary costs for the District
Attorney’s Office.

e Authorizing an agreement with Wicked Smart, LLC., to supply uniforms to the Sheriff's
Office.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
Following an RFP process, Wicked Smart has been selected to provide uniforms and related
equipment to the Sheriff's Office. The agreement is for a one-year term with an option of three
additional one-year extensions.

e Approving participation in the 2026 STOP-DWI program and authorizing agreements with
local participating agencies.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This item will allow for the purchase of equipment and services and distribution of funds to local
law enforcement agencies to assist with the program’s goal of reducing drug and alcohol related
traffic injuries and fatalities.

e Authorizing an agreement with B&B Premier Contracting, LLC for electrical and general
contracting services related to emergency telecommunications equipment in the City of
Mechanicville.

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
An RFQ was issued and B&B Premier Contracting, LLC of Hudson Falls was awarded the contract
in the amount of $21,800.

On a motion made by Supervisor Grasso, seconded by Supervisor Anderson, the following
resolution was approved unanimously.

HEALTH & HUMAN SERVICES

e Accepting additional funding of a 2024 — 2026 New York State Shelter Arrears Eviction
Forestallment Program Allocation from the New York State Office of Temporary and
Disability Assistance and amending the 2026 County budget in relation thereto.
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
decrease expenses and increase fund balance by $17,621.
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The amended amount for this grant is $174,531. These funds assist DSS to make payments to help
families facing eviction and minimize the need for emergency housing.

On a motion made by Supervisor Grasso, seconded by Supervisor Arnold, the following
resolutions were approved unanimously.

TRAILS & OPEN SPACE

e Authorizing the transfer of funds from the Open Space Reserve and amending the 2026
County budget in relation thereto.
BUDGET IMPACT STATEMENT: The budget will be amended to increase expenses and
reduce the Open Space Reserve by $95,000.
This item will allow for the payment of the 2021 Towns of Wilton and Greenfield grant for the
Klepetar project.

e Setting a Public Hearing on proposed amendments to the Boundaries of Saratoga County
Consolidated Agricultural Districts #1 and #2.
BUDGET IMPACT STATEMENT: No budget impact.
The County has received petitions from four landowners seeking the inclusion of five different
parcels in the Towns of Saratoga, Greenfield, Malta and Clifton Park. A public hearing will be
held on March 11, 2026, at 4:30 pm.

On a motion made by Supervisor Fish, seconded by Supervisor Anderson, the following
resolution was approved unanimously.

AIRPORT IMPROVEMENT

e Authorizing an agreement with McFarland-Johnson, Inc. for professional services at the
Saratoga County Airport.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This agreement in the amount of $16,181 will provide a land use study of the airport property.

On a motion made by Supervisor Ostrander, seconded by Supervisor Grasso, the following
resolutions were approved unanimously.

REAL PROPERTY TAX

e Cancelling certain tax bills in the Town of Waterford.
BUDGET IMPACT STATEMENT: No budget impact.
This resolution will cancel taxes on a parcel owned by the NY State Canal Corporation.
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e Adopting a Local Law identified as Introductory No. 1, Print No. 1 of 2026 entitled
“Amending Local Law No. 1 of 1967, as last amended by Local Law No. 4 of 2022, to
increase the maximum real property tax exemption for persons 65 years of age or over”.
BUDGET IMPACT STATEMENT: No budget impact.

This resolution will increase the maximum Saratoga County property tax exemption to 65% for
seniors that meet certain income requirements, from the current maximum rate of 50%. The new
rates will apply only to qualifying seniors earning less than $30,000 and will take effect for the
2027 property tax bills. This increased exemption rate only applies to the Saratoga County portion
of the property tax bill and does not apply to school or local property taxes. A public hearing on
this local law will be held on February 12, 2026 at 4:30 pm.

On a motion made by Supervisor Anderson, seconded by Supervisor Arnold, the following
resolutions were approved unanimously.

PUBLIC WORKS

¢ Amending resolution 123-2025 to correct the funding amount for the Coons Crossing Road
over Anthony Kill Bridge Replacement Project in the Town of Halfmoon and amending
the 2026 County Budget in relation thereto.
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize the related expenses and decrease fund balance by $2,680.
This resolution will reflect updated grant amounts for Construction Inspection and Design services
related to this project. The total amendment increase is $53,600.

¢ Amending an agreement with Creighton Manning Engineering & Surveying,
PLLC for additional construction administration, inspection and design services related to
the Coons Crossing over Anthony Kill Bridge Replacement project in the Town of
Halfmoon.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
Related to the previous item, the new agreement with Creighton Manning will be $539,227.

On a motion made by Supervisor Grasso, seconded by Supervisor Anderson, the following
resolutions were approved unanimously.

LAW & FINANCE

e Authorizing an agreement with Saratoga County Foundation, Inc. for support of the 2026
Belmont on Broadway Festival.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This resolution will authorize a community benefit agreement in the amount of $50,000 for
economic development purposes that supports the activities related to the 2026 Belmont on
Broadway Festival.
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e Appointing an Assigned Counsel Administrator.
BUDGET IMPACT STATEMENT: No budget impact.
Per County Department Head Policy, the County Administrator is recommending the Board
appoint Dawn Phillips as the new Assigned Counsel Administrator effective January 1, 2026.

e Introducing a proposed Local Law identified as Introductory No. 2, Print No. 1 of 2026
entitled “A Local Law Establishing Saratoga County’s Short Term Rental Unit Registry
and Imposing the County’s Occupancy Tax Upon Short Term Rental Units Located
within the County” and setting a date for a public hearing thereon.

BUDGET IMPACT STATEMENT: No budget impact.
This Local Law will allow for the establishment of a county-wide Short-Term Rental Registry
process and for the collection and distribution of the County’s 3% Occupancy Tax on short term
rental units using the same formula as the existing hotel/motel occupancy tax law. A public
hearing for this local law is scheduled for March 11, 2026 at 4:35 pm.

e Reappropriating unspent funds for various departments and funds, and amending the 2026
County budget in relation thereto.
BUDGET IMPACT STATEMENT: Reappropriation from previous budget year.
This resolution will authorize a budget amendment for the 2026 budget to fund projects that were
not completed in 2025. The total amount of this budget reappropriation will be $17,550,134.10.
This is an annual housekeeping item where departments have submitted reappropriation requests
to the Administration, which were reviewed and verified, and cover ongoing contracts and grants.

e Supporting amendments to the Environmental Conservation Law, Executive Law and
General Municipal Law in relation to expanding planning-level grant eligibility for
regional planning councils.

BUDGET IMPACT STATEMENT: No budget impact.
This resolution will support proposed changes to state law to allow regional planning councils like
the Capital District Regional Planning Commission to apply for municipal grants.

e Declaring the Board of Supervisors as the Lead Agency for the proposed Code Blue Shelter

and setting a public hearing on the lease of county owned property.

BUDGET IMPACT STATEMENT: No budget impact.
This resolution follows up on Resolution 406-2025 and will authorize/declare the Saratoga County
Board of Supervisors as Lead Agency for the SEQRA review of the proposed lease and
development of the County-owned property at 96-116 Ballston Avenue in the City of Saratoga
Springs for a permanent Code Blue Shelter. A public hearing will be held on March 11, 2026, at
4:40 pm.

e Accepting a Commercial and Industrial Carbon Challenge Program grant from New York
State Energy Research and Development Authority.
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.
This grant in the amount of $5 million will be used for the biosolids management facility project.
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e Amending an agreement with Delaware Engineering, D.P.C. for engineering services
related to planned improvements to Saratoga County Sewer District No. 1’s pump stations.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.

This agreement in the amount of $20,000 will be for additional construction administration and
inspection for pipelining of four existing culverts that are deteriorated. The DEC has granted
emergency authorization to perform this work.

¢ Amending an agreement with Wright-Pierce Engineering Consultants, P.C. for additional
work related to the Secondary Clarifier and electrical upgrade project at the Saratoga
County Sewer District No. 1 Wastewater Treatment Plant.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This amendment is for additional construction administration and inspection services totaling
$194,900.

e Accepting an Electronic Poll Book grant from the New York State Board of Elections and
amending the 2026 County budget in relation thereto.
BUDGET IMPACT STATEMENT: The Budget will be amended to accept these funds,
authorize related expenses and increase fund balance by $109,619.04
This grant in the amount of $211,896.79 will authorize reimbursement to the County for actual
expenses related to upgrading electronic poll books and related expenses.

On a motion made by Supervisor Arnold, seconded by Supervisor Ostrander, the Board
Meeting Agenda for February 19, 2026 was approved unanimously.

On a motion made by Supervisor Grasso, seconded by Supervisor Anderson, the meeting
was adjourned unanimously.

Respectfully submitted,
Bridget M. Rider, Deputy Clerk of the Board
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