Saratoga County Soil & Water Conservation District
Planning Room 50 West High Street Ballston Spa, NY 12020
Minutes of Regular Meeting 01/21/26

In Attendance:

District Directors: District Staff:

Victoria Garlanda — At Large Lewis, Dustin — District Manager
Janet Bartow - Vice Chairman Dan Palemire — Field Technician

JD Arnold — Legislator Kaitlyn Bemis— Office Manager
Steven Ropitzky —Chairman Scott Monica— Senior Field Technician

lan Murray — Legislator

Regrets: Jennifer Koval — At Large Farmer, Jay Matthews — At Large Farmer

Meeting called to order at 3:00 pm by Chairman Ropitzky.

1)

Annual Meeting:

a) Appointments & Elections:

i) The Saratoga Board of Supervisors reappointed Bartow & Ropitzky. Murray was appointed as a new
Supervisor; Arnold was reappointed as Supervisor.

i) Elections — A motion made by Arnold, seconded by Garlanda, carried unanimously, to re-elect Ropitzky as
Chairman & Bartow as Vice Chairman. A motion made by Ropitzky, seconded by Bartow to reappoint Bemis
as Secretary Treasurer.

b) Official Paper/Official Bank/Milage Rate/Meeting Dates and Time: A Motion was made by Murray, seconded
by Arnold, carried unanimously to have:

i) The Daily Gazette as the official newspaper for 2026

ii) Ballston Spa National Bank as the official bank for 2026

iii) IRS rate of $.72.5 per mile as mileage reimbursement for 2026

iv) The 3rd Wednesday of every month is the meeting date, 3:00pm as the meeting time for 2026 and the
Planning Room at 50 West High Street as the meeting location.

Minutes of December 2025 Meeting: Motion to approve by Garlanda, seconded by Bartow, carried unanimously

(Murray and Arnold abstain).

December 2025 Financial Reports**:

a) Income Report, Expense Report, Bank Report, Budget vs Actual Report and Vouchers: Motion to approve
made by Murray, seconded by Bartow, carried unanimously.

Field Report: Attachment A

Cooperating Agency Reports:

a) NRCS: No Report.

b) FSA: No Report.

c) CDEA:

i) NYS Envirothon: Lewis reported that Bemis and himself are working on the committee planning the NYS
Envirothon competition.

i) Water Quality Symposium Training: The Training is scheduled for March 11" through March 14th. Lewis
reported he will be attending a requested approval for the use of funds for the training. Motion to approve the
use of funds up to $2,500.00 to go towards training made by Bartow, seconded by Garlanda, carried
unanimously.

d) NYSSWCC: Provided via email, by Luskin.

e) NYACD: Lewis reported on the appointment NYACD set up for the board for legislative days. A final decision
needs to be made on attendance.

f) CCE: No Report.

Old Business:

a) Water Quality Coordinating Committee: Lewis reported that he has been working with the Ballston Lake
Improvement association and got approval from the county to attach a flow meter to the bridge over Ballston
Creek on East Line Road.

b) Grants: Staff reported on the following:

i) Agricultural Environmental Management: A Motion to approve the list of practices proposed for the next
round of AEM made by Bartow, seconded by Murray, carried unanimously.

i) Septic System — Lewis reported that the state is rolling out round 5 of the septic grants, the District will
continue to handle the paperwork for applicants.

i) Roadside Erosion — No Action.

iv) NYACD Cover Crop — No Action.

v) WAQIP Charlton — Lewis is waiting on paperwork from Charlton.

vi) CRF 8 — No Action.

vii) CAFO ENMP - Lewis reported that he is waiting on receipts from the farm planner.

viii)WQIP Wilton — Lewis reported that the District secured a grant for Wilton to build a new salt storage building.




c) T&S 2026: Bemis reported that the webstore will be live next month to start the sale. Brochures will be distributed
in the area without the paper order forms, but with a link to the webstore.
d) Envirothon 2026: Motion to approve holding the 2026 Regional Envirothon made by Bartow, seconded by
Arnold, carried unanimously. The Envirothon will be held May 6t at Saratoga State Park.
7) New Business:
a) Audit of 2025 Books: The audit is scheduled to occur prior to the monthly meeting in February. Bartow &
Ropitzky volunteered to oversee the audit.
8) Other Business:
a) New Domain Name: Lewis reported looking into signing up for a “.Gov” website to have more official emails for
the staff.
9) Correspondence: None.
10) Next Meeting Date and Adjournment: The next meeting is scheduled for Wednesday, February 18", 2026, at
3:00pm. Meeting adjourned by Chairman at 3:57 pm. Motion made by Garlanda, seconded by Arnold.

Respectfully submitted:

Kaitlyn HJ Bemis, Secretary Steve Ropitzky — Chairman

ATTACHMENT A:

January 2026 Field Report

e 20 ag assessments (County wide)

o Cove water chestnut treatment meeting (Saratoga)
e FSH Cover Crop grant meetings

¢ Upper Hudson River Watershed Meeting

e Private 4hr class

¢ Hudson River CAG meeting

e Envirothon preparation
AEM:

¢ Round 18- Final closeout paperwork
e Round 19 practice list and application

e Tier 2 Grown & certified Stillwater Farm |

**All financial records located at the Saratoga County SWCD office are available on request. **



