Trails & Open Space Committee

Tuesday, February 3, 2026 4PM
40 McMaster Street, Ballston Spa, NY

ﬂs‘),q"“«mw«” ,\q“
] A
fLisued

Minutes

Present: Chairman Joe Grasso, Committee Members Dave Ball, Michael Gyarmathy, Ram
Lalukota, Scott Ostrander, Minita Sanghvi

Absent: Ed Kinowski

Supervisors Sarah Burger, Susan Wemple; Ridge Harris, Audra Hedden, Stephanie Hodgson,
Christine Rush, Anne Van Vorst, County Administrator; George Conway, Petra Holden, County
Attorney; Jason Kemper, Planning & Economic Development; Rob Davis, Tori Roberts, Saratoga
PLAN, Joe Keneally, Town of Wilton.

Chairman Grasso called the meeting to order and welcomed all in attendance.

Chairman Grasso announced the appointment of Supervisor Gyarmathy as committee vice chair.

On a motion made by Supervisor Ostrander, seconded by Supervisor Sanghvi, the minutes
of the December 3, 2025 meeting were approved unanimously.

A motion was made by Supervisor Sanghvi, seconded by Supervisor Lalukota, to authorize
the transfer of funds from the Open Space Reserve and amending the 2026 County budget
in relation thereto. Unanimous.

This will reimburse a 2021 Open Space project in the Town of Wilton in the amount of $95,000.
Discussion ensued.

A motion was made by Supervisor Ball, seconded by Supervisor Lalukota, to set a public
hearing on proposed amendments to the boundaries of Saratoga County Consolidated
Agricultural Districts #1 and #2. Unanimous.

Mr. Kemper gave a brief history of the Agricultural Districts and the process for adding and
removing properties. The public hearing will be set for Wednesday, March 11, 2026 at 4:30pm.
Discussion ensued.

Mr. Kemper provided an update on the Farmland Protection and Open Space Grant Program.
$375,000 is the budgeted amount for 2026. Copies of the application forms for 2025 Farmland
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Protection and Open space Grant, and 2025 Trails Grant were distributed. Mr. Kemper provided
an update on pending trail projects. Discussion ensued.

Mr. Kemper reported that he and Supervisor Grasso attend regular meetings of the Graphite Range
Community Forest Advisory Committee and gave a brief overview of County forestland.

Mr. Kemper reported that the Planning & Economic Development Department administers the
Snowmobile Trail grant program, and gave a brief overview of the program. Copies of the Saratoga
County Snowmobile Trails maps were distributed. Discussion ensued.

Mr. Rob Davies, Executive Director of Saratoga PLAN gave a presentation on the activities of
Saratoga PLAN. Discussion ensued. A copy of the presentation is attached to these minutes.

Next month Bill Herman Chair of the County wide Trails Committee will be presenting to the
Committee.

On a motion made by Supervisor Sanghvi, seconded by Supervisor Lalukota, the meeting
was adjourned unanimously.
Respectfully submitted,

Therese M. Connolly, Clerk of the Board
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THINK
GLOBALLY
ACT LOCALLY

Saratoga County Board of Supervisors
Trails and Open Space Committee

PRESENTERS:
Robert K. Davies, Executive Director
Tori Roberts, Conservation Director

Saratoga PLAN (Preserving Land and Nature)
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Saratoga PLAN is a
nonprofit land trust

Land trusts like PLAN acquire land and/or work with

property owners and municipalities to permanently

protect wildlife habitats, natural resources, and

agricultural land from development or harmful activities.

This is typically achieved through a conservation

Mission

landowner donates or sells development rights to the Saratoga PLAN protects and stewards the farms,

easement, a legally binding agreement where the

trust while continuing to own the land. The trust will forests and waters of the Saratoga region and the

then monitor and enforce the terms of the easement. southern Adirondack foothills — now and forever.
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Saratoga PLAN envisions a future where
everyone benefits from connected and
protected working farms, healthy forests,

clean air and water, and thriving wildlife.

Through conservation and thoughtful
growth, the Saratoga region will remain a

great place to live, work, visit, and play.
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Conservation at the

community level is KEY!

Time to act
locally is now

Demand for land conservation is greatest

at the local and community level.

Land trusts are uniquely qualified to help
achieve municipal goals by their ability
to work with individual landowners,
their respective communities and with

the State.
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Collaborating with
land frusts

Saratoga PLAN not only works with private
landowners to conserve land but also assists local
municipalities and Saratoga County in development
of their own land use plans.

E.g. The Green Infrastructure Plan for Saratoga County

(2006) is a regional initiative used to identify and

safeguard valued community open space resources.

This plan is used by PLAN to prioritize land conservation

projects.

Saratoga County, NY
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PLAN Conservation
mitigates
extreme weather-
related events

Weather events

are impacting all commyg& =

* Flash Flooding — a primary natural hazard
in NYS

e Air Pollution —increase in wildfires to the
north and west

* Crop Failures — due to droughts, pests and
weather patterns

* Significant Property Damage — due to
extreme storms and flooding



»g I«lE Aerial views of Gray’s Crossing Park
near the Kayaderosseras Creek in

Ap"l 2022 FIOOdI ng the City of Saratoga Springs.

Preserving Land and Nature

Image: Saratoga County



Community Benefits
of Land Conservation

K/

*» Maintains rural character of region
¢ Provides free public access to the outdoors

+* Makes communities more resilient

Prevenﬁng & Vegetation slows flood waters and L J Proiecﬁng Treating drinking water from an
Co n‘l'ro"ing stores rainwater, reducing the qu_er unprotected watershed can cost 10x

frequency and magnitude of floods

H : h i f
FIOOdlng QUQI"’Y more than treating water from a

protected watershed.



Protecting
Vital Agriculture,
Woodlands & Recreation

Conservation easements (CEs) not only provide much needed funding
to existing farmer and forest landowners - they also provide more

affordable land for future landowners.

CEs can allow for timber harvests and forest products while ensuring

forest longevity.

Well-managed farmland and forestland benefit the whole community by:

@ Keeping property taxes lower for all @  Providing various environmental @ Ensuring a local supply
residents through generating more in benefits, from carbon sequestration to of fresh food, fiber, and fuel.
taxes than it utilizes in services; wildlife habitats; and



How does Saratoga
PLAN
protect land?




Allow Public Access
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Farm

Extract Minerals
Develop
Manage your Structures

Subdivide Forest

Conservation Easements
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PLAN Critical County Funding

One of our primary funding sources for protecting land is
Saratoga County’s Open Space and Farmland Protection

Grant Programs.

Saratoga PLAN is one of the primary applicants and users of
the grant program.

We recently asked for an increase in funding from $400,000

to $450,000.

We also work with Municipalities who have benefited from
this program in important project funding (i.e. Northern
Gateway Parking with Greenfield & Snake Hill Parking with
Stillwater)
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Annual monitoring CE and Fee lands
e 59 easements — 5,830 ac
» 26 fee title properties — 2,313 ac
Robust volunteer force - 3,324 hours in 2025
Maintaining safe public access on
preserves, clearing blowdown, building

bridges, install signage, etc.

Assessing land health
Invasive species & forest pests
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Anchor Diamond

Town of Ballston

Graphite Range Community Forest

Saratoga County
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Protected Land Using
County Funding

* Klepetar
* Tanner Ridge

e Curtis — just opened to public this fall
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THINK GLOBALLY
ACT LOCALLY

AND ACT NOW!

Questions?



