Public Hearing

Wednesday, March 11, 2026 4:40PM
40 McMaster Street, Ballston Spa, NY

Minutes

Attendance was taken. PRESENT — Robert Anderson, James D. Arnold, Philip C. Barrett, Sarah
J. Burger, C. Eric Butler, Jesse Fish, Joseph Grasso, Michael Gyarmathy, Ian Murray, Scott
Ostrander, Willard H. Peck, Minita Sanghvi, Kevin Tollisen, Cynthia Young.

Chairman Barrett called the public hearing on a proposed lease of County Property situated at 96-
116 Ballston Avenue in the City of Saratoga Springs to the Saratoga County Capital Resource
Corporation to facilitate the development of a proposed Code Blue Shelter to order at 4:41pm.

Chairman Barrett asked the Clerk to read the notice of public hearing.
Chairman Barrett asked if there were any requests to speak.

Kevin Morrisson

Thank you for having me. My name is Kevin Morrison. I live at 120 Broadway. I'm homeless. I
also represent the homeless through a National Alliance to End Homelessness in Washington,
DC. Anything we can do for the homeless population, including myself, is a win, win, win. We
gotta get these people back to work. I thank you for having me here tonight, and thank you for
having a vision of this problem we have in society in general. And God bless you all. Thank you
so much for having me.

Peter Hopper

Hi. Good afternoon. I'm Peter Hopper, current president of the Board of Shelters of Saratoga. I
joined the Board in 2022 just before this project started to take shape. I have friends and family
who have experienced homelessness. I served meals in the evening over at our current Blue
location, where I met many of our guests, our staff and our volunteers. It is a humbling experience
to go over to that property and speak and have that opportunity to engage. I bring a personal
perspective of why this project is so important to our community and a community of people who
deserve a safe and secure shelter with respect and dignity for those less fortunate. Thank you for
your support and for the good work you do, and good work you do to help us do the good work
that we're responsible for. Thank you very much.

Stephanie Romeo

Hello. I'm Stephanie Romeo. I'm from Shelters of Saratoga. We are grateful to partner with the
County on support and Human Service matter. We're proud to be entrusted with the responsibility
of keeping our communities most vulnerable safe in our harsh New York winters, winters that
otherwise would threaten the lives of human beings. We are excited to find a permanent location
and a permanent solution, allowing us to focus on helping others by providing necessary services

and resources. We've been in seven different locations in 12 years. It is not efficient or effective. I
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support this permanent Code Blue location, and we as a team support this permanent Code Blue
location. I just want to have everyone from SOS, If you're not already standing, just stand up so
you guys can see everyone from our organization. We're big believers in community and
community involvement. So we invited a lot of people here today to just kind of demonstrate that,
and we are grateful to have this opportunity to hear any complaints, as we're committed to being
good neighbors. Thank you.

Christina Iacolucci

Hello. Thank you, Kristen Iacoluchi, 24 Chapman Street, as a resident of Ballston Spa, a
homeowner, a parent, I think it's a very worthy investment in our community to invest in this Code
Blue shelter. Having a permanent facility for our unhoused neighbors is very important. I think all
of us in this room, we're very lucky and privileged to maybe have permanent employment, maybe
have a permanent residence, have a loving family and neighbors that we can depend on in time of
need. And I think all of us can maybe humble ourselves to know that we're only just in an
emergency, away maybe a car accident, a cancer diagnosis, a house fire, away from having an
emergency that could render ourselves in an emergency situation. So I think this is something that
our community would really greatly benefit from, and all of us in our community would benefit
from. So I would love to see this move forward. Thank you.

Martina Deeb

Hello. My name is Martina Deeb. 214 Jones Road, Saratoga Springs. I'm a volunteer at Code Blue,
and I have seen Code Blue be a literal lifeline, but also a springboard, a stepping stone, a pathway
to people for safety and wellness during extreme weather conditions. People that are experiencing
mental health disorders or in a substance use crisis or some kind of circumstantial crisis, or just
people coming in after a hard day's work for their meal and for a bed. There's a huge spectrum
range of individuals that receive these services. I feel that to Stephanie's point, a dedicated space
is very necessary. It would absolutely support the wonderful staff there in consistency in delivering
services, care, coordination and some stability. And ultimately, this project is a compassionate
solution to increase public safety and enhance positive community health outcomes. Thank you.

Frank Baile

Good afternoon. Frank Baile of 21 Galleon Drive, Malta. Thank you for the opportunity to speak
today. I'm speaking as a volunteer. My wife and I both volunteer at Code Blue under different
capacities. I retired four years ago and hooked up with Code Blue. About three years ago, my wife
Terry owns New to You Fine Consignment Boutique in Ballston Spa, and she's developed a
program for Code Blue. Whereas if you if a resident needs clothing for an interview or they have
no clothes at all, we're offering a $50 gift certificate to those residents. So this cause is very
important to us. We're both Shen. grads also, and we had a friend of ours freeze to death here in
Saratoga County. So this is extremely important. What I'd like to start with, Ryan Smith could not
be here today, and he is a co-volunteer of mine at Code Blue. He has a prepared statement I'd like
to get through that he lives in, he's an engineer. He lives in Ballston Lake. I'd like to get through
that. And then by the time I get to that, I'll probably have some closing comments. In Ryan's words:
I've been volunteering, serving dinner at Code Blue once a week for a few seasons now. In that
time, we've been at a couple locations that have been less than ideal, but the staff and the guests
have always, always been able to make a community out of the very small space allowed. The
guests that I've spent time with come from a wide variety of backgrounds with unique situations
that have put them in a position where they need help from us, from the community. While no two
stories are the same, the majority of the guests that I've talked with seem to have ended up here,
not by personal choice, but by traumatic events or circumstances beyond their control. None are
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as far beyond the imagination, if you can put yourself in your neighbor's shoes. In my time here,
I've also overheard or read about the complaints made by those fearing these members in our
community. I struggle to understand the logic behind these statements. The guests that come to
Code Blue are members of the Saratoga County community. They are not outsiders coming here
for services. They're part of our community and will always be in our neighborhoods, no matter if
it's downtown or a permanent facility. The many other public services, public spaces, public
transportation, means they all rely on being downtown, removing or relocating Cold Blue would
not change the presence of this population of our community. However, providing a safe,
supportive state space to help those get back on their feet will ultimately improve our community.
Having a permanent Code Blue location will make it easier for those in need of services available
at Code Blue to find them. It will make it easier to find and retain staff and volunteers. It will offer
guests a smoother transition into permanent housing as available. Having a secure facility will
allow the staff to monitor guests and movements in and out of the facility. It will allow for tighter
security for those guests and neighbors by having more control over the entry points. Having a
permanent Cold Blue location will not change who is in our community, but it will have a positive
change for those individuals in our community, and as far as our community on whole.

Let me say, I've got to say one thing, honestly, you know, I've been a Saratoga resident since I've
been 12 years old. Grew up in Ballston Lake. This is a world class City. It's a world class County.
From my perspective. You've got the best horse racing in the world. You've got the best concerts,
especially this year, [ need a loan for the amount of tickets I bought already. Best restaurants, best
schools, best health care. We are the eighth wealthiest county in the state. It is important to bring
this Cold Blue facility up here to world class. We can't continue to kick it down the road. Thank
you very much. Thank you for your time. I appreciate it.

Marcy Dreimiller

Good evening. Marcy Dreimiller, 5 Connolly Drive, South Glens Falls. Thank you for the
opportunity to speak today. I am here as a past Board Member. I spent 11 years on Shelters of
Saratoga board, and during that time, we pursued two opportunities to locate a permanent Code
Blue shelter, both of which, unfortunately, we were not able to proceed on. Why am I back here
tonight? I couldn't be more excited to be here. I don't I bet you don't hear that very often. Because,
I think this is finally an opportunity for a solution through the partnership with the County to do
something that we have envisioned for so many years. Many of the people that are sitting behind
me were involved in the first two projects that we wanted to pursue, and we faced a lot of
challenges, and we understood the concerns of the neighbors. We learned a lot through that
process. And I'm not one to fall back on adages or idioms, but maybe things do happen for a reason,
and this the reason is that this is the opportunity that we've been waiting for. I can't repeat enough
what everyone before me has said having an opportunity to do Code Blue in a permanent setting,
and not just Code Blue, but supportive housing, workforce readiness training, the list goes on and
on of what can be done, and I couldn't be more behind the project. So thank you very much for
this opportunity.

Allison Nolan

Hi, Allison of 604 Acland Boulevard, Ballston Spa. I've worked at Shelters of Saratoga for six
years. [ am a graduate of Saratoga Springs High School, and I've seen the our homeless population
my entire life here. They're people just like you and I, and everybody deserves a chance to have a
roof over their head. It is a basic human right, and a Code Blue permanent location is going to
offer that support that our residents really need. Saratoga Springs has a huge wealth disparity. Our
homeless shelter on Walworth Street is built next to a multi-million dollar apartment complex, and
we just certainly need extra support, hands on deck, and it's so, so important that our homeless
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population has some place to come back to for a permanent Code Blue shelter, and to be able to
receive that support, those referrals, that case management can provide on a day to day basis. And
just to echo the sentiments of everybody else, and really just give my appreciation to this
organization. I think it's in our benefit to have this shelter at 96 Ballston Ave. Thank you.

Tony Mangano

My name is Tony Mangano, 22 Underwood Drive in Saratoga Springs. I had worked for Saratoga
County and the outpatient Mental Health Program for 30 years. 20 of those years I was the
Assistant Director, and I'm very grateful and proud of this County taking the initiative to move us
towards a permanent Code Blue shelter. I've been involved with the Shelters of Saratoga and Code
Blue, well as a Board Member and with Code Blue since its inception in 2014. And during that
time, I think we've had seven different Code Bill blue facilities, spent endless amounts of energy,
time and money going year to year, to year, wondering where we're going to be set up this year.
So the excitement of having a permanent resident is great. In the past, we've always had to sort of
shape our programs and our services around a particular facility that we're staying in at that time.
Now we have the opportunity to develop our to develop the facility, to meet the needs and the
services of our program and our guests. So much has been said. I don't want to repeat, but again,
I'm very grateful to the County for taking this on.

Eric Lawson

Eric Lawson, 11 Whitney place, Saratoga Springs, New York. I'm on the Board of Directors of
Shelters of Saratoga, along with my wife, Beverly, and I'm here to thank the Board for giving us
this opportunity to address you on this critical subject. 12 years ago, on December 12, on the steps
of the Saratoga Senior Citizens, Nancy Pitts froze to death. Her death was one of the primary
reasons behind the passage of the Code Blue legislation. It's regrettable that that death happened
anywhere, but for it to happen in Saratoga is doubly unfortunate. It's within your power, ladies and
gentlemen of this esteemed body, to help bring this to an end by voting favorably on the resolutions
that are facing you now and on other resolutions that may be required for us on the Board of
Shelters of Saratoga and the rest of the community that is so amply represented here to support the
construction of a permanent Code Blue facility. Thank you.

Chairman Barrett asked if there were any written comments were received.
Mrs. Connolly said there were none.

Chairman Barrett closed the public hearing at 5:02pm

Respectfully submitted,

Therese M. Connolly, Clerk of the Board
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