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SARATOGA COUNTY WATER AUTHORITY
BOARD OF DIRECTORS
OFFICIAL MEETING MINUTES
MONDAY, FEBRUARY 23, 2026 @ 3:30 P.M.

PRESENT: Chairman Tim Szczepaniak, Vice Chair Robert Wilcox, Treasurer Phil Barrett, Ms. Jennifer
Weaver, Supervisor Kevin Tollisen and Supervisor Tom Richardson. Absent: Mr. Michael Mooney. Also
in attendance: Executive Director Ed Hernandez, General Counsel Mark Schachner via phone, and
Confidential Secretary Bryans.

Chairman Szczepaniak welcomed the board. He then inquired if there were any changes, additions or
deletions to the January 28th, 2026, meeting minutes. On a motion by Mr. Wilcox and a second by
Supervisor Barrett the minutes of January 28, 2026, meeting was adopted. (2026-0007)

Reports:

Operations:
Mr. Hernandez reported average daily water flows for January 2026 were 5.654 mgd. The rolling annual

average was 7.369 mgd.

Financials:

Mr. Hernandez reviewed the Administrative Summary as of January 31, 2026. Budgeted water revenues
through January 31, 2026, were $654k. Actual revenues through January 31, 2026, were $532k.
Budgeted expenses through January 31, 2026, were $259k and actual expenses were $266k. The next
Debt Service payment is due March 1%, for $863,000 for the 2022 EFC Bond and 2016 Unrefunded Bonds.
Cash available for operations after that payment is estimated at $6.05 mil.

Legal:
Mr. Schachner reported there is no legal update at this time.
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Motions & Resolutions:

A motion was made by Supervisor Tollisen and seconded by Mr. Wilcox to authorize the payment
of the monthly vouchers at a cost of $2446,992.16 in operating costs and $106,377.66 in Cordero
Project costs. Motion carried unanimously. (2026-0008)

Mr. Hernandez states that in 2023, Calgon Corporation was awarded the bid contract for granular activated
carbon. Within the contract, Calgon has the option to renew for up to 3 years. He explains that Calgon
would like to renew with a 3% increase. Mr. Hernandez adds that in the previous bids, there was only one
other supplier, but the board ended up rejecting it, leaving Calgon as the sole source. Mr. Hernandez asks
for the board's approval to move forward with the cost increase without going out for bid. The Motion
was made by Supervisor Richardson with a second from Supervisor Tollisen. Motion carried
unanimously. (2026-0009)

Next agenda item, The Board reviewed reinvestment options for funds held at Arrow Bank, including a
$3 million Treasury. After discussion, it was recommended to reinvest approximately $3.084 million in a
seven-month Treasury bill at a rate of 3.8% with Arrow Bank. The motion was made by Supervisor
Tollisen with a second by Mr. Wilcox. Motion carried unanimously. (2026-0010)

A motion to approve the 2025 Procurement Report as recommended by the Finance Committee.
The motion was made by Mr. Wilcox with a second by Supervisor Richardson. Motion carried
unanimously. (2026-0011)

A motion to approve the 2025 Investment Report as recommended by the Finance Committee. On a
motion by Supervisor Tollisen with a second by Supervisor Richardson, the Board approved the
2025 Investment Report and authorized same for posting to PARIS. Motion carried unanimously.
(2026-0012)

Next item, the Board reviewed and discussed three bids received for the purchase of a new quarter ton,
four-door, four-wheel drive truck to be used for meter reading and general operations. The vehicle will
replace an existing Jeep unit, which will be sold via Auction International.

Following discussion, it was recommended to award the bid to Lee’s Nissan of Colony in the amount of
$37,459.50, with the vehicle available for immediate pickup. The motion was made by Mr. Wilcox
and seconded by Supervisor Richardson. Motion Carried unanimously. (2026-0013)

New Business:

Chairman Szczepaniak set the next meeting of the Authority Board for Monday, March 23, 2026, at 3:30
p.m. in Ballston Spa. The Audit committee will also meet on Monday, March 23, 2026, at 3:15pm.
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With no further business, the meeting was adjourned at 3:41p.m. by Supervisor Richardson with a
second by Supervisor Barrett. Motion carried and meeting was adjourned.

Respectfully submitted,

Stephanie Bryans, Confidential Secretary
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