Tele. 518-664-7396 SARATOGA COUNTY SEWER DISTRICT #1 Fax

518-664-6280
APPROVED MINUTES

SARATOGA COUNTY SEWER COMMISSION No. 1
MINUTES OF January 29th, 2026
3:00 PM at the SCSD #1 Conference Room

COMMISSIONERS PRESENT: Chairman Bisnett, Commissioner Hotaling, Commissioner Smassanow,
Commissioner Scirocco, Commissioner O’Hara, Commissioner Fillion, Commissioner Lansing,
Commissioner Doyle

COMMISSIONERS EXCUSED: Commissioner Butler

ALSO PRESENT: Dan Rourke P.E., Executive Director; Matthew Yetto, Deputy Director; William Bills,
Maintenance Manager; Andrew Marsden, Assistant Maintenance Manager; Alex Yacobucci, Assistant Chief
Operator; Petra Holden, County Attorney; Deanna Canary, Confidential Secretary

Chairman Bisnett called the meeting to order. Pledge led by Commissioner Smassanow.

PUBLIC COMMENTS: Resident Ralph Pascucci, 1277 Route 9P, Saratoga — Mr. Pascucci had a few
packets for the commission of statements and photos in regard to sewage back up at his residence on
Tuesday, January 27%. His house was renovated from the old boat shop. He advised it does not have a
gravity feed and the location is on lake side of 9p right across from corner of Nielsen, below the manhole.

He stated that essentially the sewer district was pumping out evacuated gravity line and when took vacuum
off sewage washed back into my camp/house and blew back through the toilets.

Chairman Bisnett asked what it is that they are looking for? Mr. Pascucci advised they are looking to receive
compensation for remediation, and he does not have a number yet due to he has not received the bill from the
company as of yet., but should have soon and can get back to us. He advised need to replace floor but other

stuff salvaged and disinfection, there was no water damage.

Chairman Bisnett advised the information would be reviewed/discussed and someone would get back to him.
CHAIRMAN’S COMMENTS: NONE

Chairman Bisnett asked for a motion to approve the December 1%> 2025 minutes.

APPROVAL OF MINUTES of December 1%, 2025. Commissioner Doyle made a motion to approve the
minutes of December 1*", 2025 and Commissioner Lansing seconded the motion. No discussion. The minutes
of December I*', 2025 were approved: 7 Ayes,1 Abstain, 1 Absent, 0 Nays.




2021 CAPITAL PROJECTS

Secondary Clarifier Gate and MCC Replacement — Motion to Approve a Contract Amendment for the
Engineer - Executive Director stated that we are looking at potentially another year of construction. This
amendment has construction administration for now bi-weekly as opposed to monthly meetings and reviewing
pay applications. Reviewing anything out of construction also includes 780 additional hours originally had
RFP in 2018-2019 for 500 hours. This project ran short on hours due to 1) timeline and 2) issues. This is a
NTE of $ 194,400.00, with total contract cost is 868,000.00 and total for construction is $12,000,000.00.

Motion to Approve a Contract Amendment for the Engineer — Commissioner Doyle made a motion to
approve a contract amendment for the engineer and Commissioner Lansing seconded the motion. No

discussion. The motion to approve amend a contract for the engineer was approved: 8 Ayes, 0 Abstain, 1
Absent, 0 Nays.

The Executive Director added that there were some misses, mainly with the asbestos work that didn’t get done
during design and had to be done after the fact which cost about $ 40,000.00 which they are eating that cost.
Chairman Bisnett also added that because of underspending on other things we have, we do not have to touch
the fund balance to appropriate the money for this, we can cover it with our existing budget.

The Executive Director also clarified this is for the engineer and the last one at prior meeting was for contractor,
stating that the last 2-3 change orders were all around the same amount.

2022 CAPITAL PROJECTS

Biosolids Handling Facility — Motion to Accept a Grant — Executive Director Rourke gave a status update
that we were just made aware of a $5,000,000.00 NYSERDA Grant. It is called their Commercial and
Industrial Challenge Program. This project reduces or offsets the carbon footprint the biosolids does and we
were awarded the max $5,000,000.00 for each application, which is good news.

Motion to Accept a Grant — Commissioner Doyle made a motion to accept a grant and Commissioner
Smassanow seconded the motion. No discussion. The motion to accept a grant was approved: 8 Ayes, 0
Abstain, 1 Absent, 0 Nays.

Ammonia Related WWTP Upgrades — Status Update — Executive Director Rourke stated work is still
progressing here. He also wanted to make the commission aware that there was an overflow into a tank
where there was contractor’s equipment and we are working with our insurance company. The claimed
damages at this point are $ 100,000.00.

Strategic Infrastructure Planning and Financing — Status Update — Executive Director Rourke stated that
the boring and survey teams have performed the majority of that work and given it to the engineer to get that
design on its way.

2023 CAPITAL PROJECTS

Spa Park Station Upgrade — Status Update - Executive Director Rourke gave status update that this portion
has begun. I do not believe they are bypass pumping yet but they have gone up there and mobilized.
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South Broadway Design — Per Executive Director Rourke this project unfortunately continues to leak. Trying
to stay on top of the engineer to get the information we need for DEC approval for this job. We are receiving
questions and comments from the residents that live in that corridor, due to the conservative promise was we
would be under construction about now, and we are probably still 3-4 months away from that.

Englemore Sewer Rehab — Motion to Approve a Contract Amendment — Executive Director Rourke stated
that during construction it was found that one of our 10” ductal iron gravity lines is supported by culverts that
are in severe deterioration. The engineer worked with us to get an emergency authorization from DEC to slip
line those culverts. If we did not get that then we would have had to do a whole redesign, due to storm flow
change, MS4 requirements, et al. With this emergency authorization we can just slip line but there will be
extra costs. The contractor cost is not finalized yet but it is to be around $ 50,000.00- $ 55,000.00 (culvert is
4-20’s) which we were told we own them, and they do need to be repaired and this is best way. No motion
needed for the $ 55,000.00 since that is less than 10% which is over $ 800,000.00.

We do need a motion of NTE § 20,000.00 for the engineer for their work with DEC along with needing the
work inspected, some construction administration submittals et al.

Motion to Approve a Contract Amendment — Commissioner O’Hara made a motion to approve a contract

amendment and Commissioner Lansing seconded the motion. No discussion. The motion to approve for the
engineer was approved: 8 Ayes, 0 Abstain, 1 Absent, 0 Nays.

2024 CAPITAL PROJECTS

North Side Primary Clarifier Upgrade — Executive Director Rourke stated they started moving on replacing
the blowers and the primary sludge pumps in the basement so work is moving along.

Town of Wilton Force Main Capacity Upgrade Design — Status Update - Executive Director Rourke stated
there was a 30% design meeting which definitely shed some light on some of the tight spaces that are part of
all the infrastructure up there. The town is putting in round abouts by Jones and Carr Rd by MacGregor Links
so we will need to obtain easements since not in new right of way. They are also going back to the drawing
board with a couple of points of interconnection for us and a couple of our manholes.

2025 CAPITAL PROJECTS

Clifton Gardens Sewer Rehab/Dwass Kill Access — Status Update - Executive Director Rourke gave a status
update that this project is moving forward, no real updates.

Fuel Island Replacement — Status Update - Executive Director Rourke stated we had a meeting on site today
with the engineer and the tank manufacturer to go over some options so that is moving forward

SS Forcemain Evaluation — Status Update - Executive Director Rourke stated at Saratoga it went smoothly
and then at Milton the 1st run they got no data and then the 2™ run the tool got stuck. We did get the tool out
but this has led to we need to either send the tool down and make it work in the existing connection or come
up with a new way to insert. If this is due to a valve being upside down and does not open all the way it will
not be able to move enough flow.



So, our Deputy Director has worked on an RFP to go out for design services for re-routing that not only for
the bypass but also our pipe goes through the wet well, which looks rough. That is the one pump station we
can not have failing. The Kaydeross is right there and it handles 6-7 million gallons a day on an average day.

The RFP was a little unplanned, but we will still proceed with that to get the design going to understand what
it might take so that we can have an operating bypass we can potentially send the tool down that bypass
depending on the timing and we can protect the station from a pipe failure in the impeding the wet well.

The Executive Director is thinking the plan will be to shut the valve off, and advised due to this is in the wet
well and is elevated 12ft, so he does not see that we would be able to do an insertion to pass it down.
Maintenance Manager Bills also added that they already did this once and there is no room in there to add
another one, along with the pipe is shot.

Deputy Director Yetto gave brief rundown of the situation and what looking to do in the RFP. The RFP is on
the Executive Director’s desk for review and maybe a 15 month to get this out. The Executive Director also
advised we are waiting on the report from XYLEM.

Building 1 Roof Replacement — Status Update - Executive Director Rourke stated have contracts, waiting for
weather to turn.

Collection System I and I Study — Status Update—Executive Director Rourke stated kick-off meeting went
well. We shared a bunch of data, and information and logged into our different places where we hold data.
We are figuring out where the data gaps are and creating a plan to work with other stakeholders (Saratoga
Springs, Village of Ballston Spa, City of Mechanicville and potentially Town of Clifton Park) where we do
not own the infrastructure to potentially get more information if we need it. Then at that point we will have a
stakeholder meeting and say we want to access their systems for more information on your as-builts et al.

NPW Pump Design— Status Update - Executive Director Rourke stated another meeting we had today to
determine some of the pump capacities. We rented some flow meters and put the existing pumps through their
paces to understand the demand. Hopefully this goes out to bid in the next month or so, but there is ‘zero’
budget in 2026 for this project due to this was an unknown. This happened late November/early December
after budget so once we get to the construction contract this will come out of the fund balance. The positive
side of that is we accrued about $ 1,200,000.00 in interest so that will on its own drop into the fund balance.

Milton Dump Station — Executive Director Rourke stated we are awaiting final contracts; their attorneys had
some comments on that.

Grit System Evaluation — Executive Director Rourke stated we the same awaiting final contracts and
attorneys had some comments.

Wastewater Treatment Plant Process Evaluations - Per Executive Director Rourke he advised contracts
finalized for this. We do have a meeting scheduled end of next week for this as well.

MISCELLANEOUS

Capital Fund Reappropriation - Per Executive Director Rourke we typically reappropriate our projects and
do a motion due to the reappropriations would be done separately by departments. You receive a breakdown
of those reappropriations in your packets yearly. That is no longer the case we do not need a motion.
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Executive Director Rourke stated he is now giving over the Permit Fee Discussion to our Deputy Director
Yetto whom did a great job doing a bunch of analysis and getting through the permit fees with what to do and
how to change it. He advised if all looks good we can approve those today and pick a date for these fee
changes. (March 1)

Permit Fees — Discussion — Deputy Director Yetto stated Executive Director asked him to look at the permit
fees for the sewer connections and inspections and simplify or streamline the structure due to there are many
different permits for so many similar types of work. He stated that in working with Bill and Andrew it has
been atleast 15 years since these were updated.

The Deputy advised this included review of associated inspections and proposing to consolidate to have less
different categories.

The Deputy went over some breakdowns and did a power point of how he got the breakdowns et al with
comparisons to other municipalities. He provided a packet for explanation along with the power point.

For each type of permit all have gone up $ 100.00 with the exception of repairs that is going up $ 50.00.
That logic is if too much for a repair they might likely not get a permit and just do the repair.

ATTORNEY REPORT

NONE

DEDICATIONS

NONE

INTO Executive Session — Commissioner Smassanow made a motion to enter into Executive Session and
Commissioner Doyle seconded that motion. 8 Ayes, 0 Nays, 0 Abstain, 1 Absent

OUT OF Executive Session Commissioner Smassanow made a motion to enter out of Executive Session and
Commissioner Doyle seconded that motion. 8 Ayes, 0 Nays, 0 Abstain, 1 Absent

No action taken in Executive Session

Commissioner Lansing made a motion to adjourn; Commissioner Smassanow seconded that motion.
Motion carried unanimously.

Next meeting Thursday February 26th, 2026
3:00 P.M. at SCSD #1 Conference Room
1002 Hudson River Rd., Mechanicville, NY 12118
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