Trails & Open Space Committee

Tuesday, March 3, 2026 4PM
40 McMaster Street, Ballston Spa, NY
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Minutes

Present: Chairman Joe Grasso; Committee Members Dave Ball, Michael Gyarmathy, Ed
Kinowski, Ram Lalukota, Scott Ostrander, Minita Sanghvi

Supervisor Murray; Steve Bulger, Ridge Harris, Audra Hedden, Renee Law, Christine Rush,
County Administrator; George Conway, County Attorney; Jason Kemper, Kim Lambert, Planning;
Bill Herman, Saratoga PLAN.

Chairman Grasso called the meeting to order and welcomed all in attendance.

On a motion made by Supervisor Lalukota, seconded by Supervisor Gyarmathy, the minutes
of the February 3, 2026 meeting were approved unanimously.

A motion was made by Supervisor Sanghvi, seconded by Supervisor Kinowski, to authorize
the transfer of funds from the Trails reserve and amending the 2026 County budget in
relation thereto. Unanimous.

The total transfer will be $12,500.

A motion was made by Supervisor Ostrander, seconded by Supervisor Kinowski, to accept
additional funding of a Snowmobile Trail Grant-in-aid Program Grant from the New York
State Office of Parks, Recreation, and Historic Preservation and amending the 2026 County
budget in relation thereto. Unanimous.

The grant amount will be increased from $85,000 to $89,532, plus 10% in administration costs.

A motion was made by Supervisor Ball, seconded by Supervisor Lalukota, to approve
amendments to the boundaries of Saratoga County Consolidated Agricultural Districts #1
and #2 and authorizing issuance of a negative declaration under SEQRA. Unanimous.

Mr. Kemper reported on the Agricultural District Inclusion process. The SBL on the larger parcel
in the Town of Saratoga changed on March 1, 2026, and the final adopting resolution will be
corrected.

Mr. Kemper provided an update on current Open Space and Trails projects.
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On a motion made by Supervisor Ball, seconded by Supervisor Lalukota, the committee
approved the Trails grant application. Unanimous.

The total funding amount available for these grants will be $80,000. A 25% match will be required
by the Towns. The deadline for applications is June 18,2026, with a project completion date of
December 2027. Discussion ensued.

On a motion made by Supervisor Lalukota, seconded by Supervisor Kinowski, the committee
approved the Open Space grant application. Unanimous.

The total funding available for these grants will be $450,000. The deadline for application is June
18, 2026. Discussion ensued.

Mr. Kemper reported that, to streamline the reimbursement process, a resolution is being proposed
to the Law and Finance Committee regarding previously approved Farmland and Open Space,
Trails, and Economic Development grants. The proposed change would eliminate the need for a
second round of Committee and Board approvals to transfer approved grant funds from the reserve
account for reimbursement.

Mr. Herman from the Saratoga PLAN Countywide Trails Committee provided an overview of the
2025 Countywide Trails Committee Annual Report, a copy of which is attached.

On a motion made by Supervisor Ball, seconded by Supervisor Lalukota, the meeting was
adjourned unanimously.

Respectfully submitted,

Bridget M. Rider, Deputy Clerk of the Board
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2025 Countywide Trails Committee Annual Report

This is the first chairman’s report to the Board of Commissioners by the Saratoga
Countywide Trails Committee since before COVID. The Committee provides a forum, led
by Saratoga PLAN, to gather insight from planning professionals, advocates and others,
about trail development and use in the Saratoga County area. The Committee provides this
information to governmental and independent trail advocates to improve decision-making
regarding the allocation of existing resources, pursue additional funding and to foster an
interconnected community in the region.

This report is a concise statement of what happened in 2025 and provides
recommendations for trail projects in 2026.

Activities in 2025

In 2025 the Committee witnessed a post-Covid return to normal with solid input and
regular attendance at its quarterly meetings by NYSDOT, NYSOPRHP, Saratoga County
Planning, Saratoga Trail Alliance, Wilton Wildlife Preserve & Park and frequent attendance
by others representing the larger towns in Saratoga County, New York New Jersey Trail
Conference, Schenectady Metroplex, Adirondack Mountain Club, Friends of Saratoga
Horse Trails, and many others.

Guidance, input, updates, recommendations, conference information and similar matters
were shared and discussed at every Committee meeting. The most recent meeting notes
are available on the Saratoga PLAN website. The Committee adopted a Charter that
includes Purpose, Vision, Mission and Process Statements and can be found on the
Saratoga PLAN website.

Recommendations for 2026

The following recommendations have been inspired from quarterly Committee discussions
as well as various meetings and forums attended by Committee stakeholders throughout
2025.

1. Acquire property rights, design and build the Zim Smith extension to Saratoga
Springs.

2. Update the off-road feasibility options to extend the Champlain Canal Trail (CCT)
from Upper Newtown Road in Halfmoon into Mechanicville, including how best
to manage NYSDEC wetland crossings and identification of possible off-road



segments after crossing Rt. 4 at the County sewer plant and continuing north to
the Mechanicville city line. This effort should occur concurrently with the Zim
Smith activities (Item 1) so that the County will be in a good position to quickly
advance design of the off-road CCT extension.

. Support the EZ Trail (Empire State Trail to Zim Smith) feasibility effort through
Clifton Park and Ballston. Depending upon the route chosen within the Town of
Ballston, the County may need to take the lead in discussions with National Grid
regarding parallelling and/or sharing use of the utility’s right-of-way. Similarly,
depending upon route chosen within the Town of Ballston, the County may need
to lead the review of seasonal water on portions of the old trolley route and act
as the lead agency to obtain State permits if they become necessary.

. Itis recommended that trail funding be increased, including the County’s Trail
Grant program funding return to the $150,000 level with award priority given to
(a) County trunk line trails (e.g., Zim Smith, Champlain Canal, Empire State to
Zim Smith (EZ) and Palmertown Range) and (b) trails that will connect to the
trunk line trails as well as (c) trails that connect with or are planned to connect
with trails of abutting municipalities.

A few years ago, County Trail Grant funding was reduced to $100,000 and has
remained there as costs have increased. Today, towns have been submitting
quality trail projects that are outpacing the level of support by the County. Over
the past twelve years the County’s population has increased approximately 8.5
percent. Land development has outpaced land conservation by almost two to
one. Residents consistently cite the speed of development and the need to
preserve open space/develop recreational opportunities including the
development of walking/bicycling trails as major concerns. County finances will
always be stretched to cover varied program costs but as development occurs,
there will be a constant shrinking window of opportunity to develop trails where
the population centers argue the loudest for them.



