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Buildings & Grounds Committee

Wednesday, April 8, 2026 3PM
40 McMaster Street, Ballston Spa, NY

Chair: Dave Ball
Members: Robert Anderson, J.D. Arnold, Joe Grasso-VC, Toni Sturm
Kevin Tollisen, Cynthia Young

Agenda

Welcome and Attendance
Approval of the minutes of the March 4, 2026 meeting

Amending Resolution 329 — 2025 to identify subsidiary companies of Nexamp, Inc. that
offer renewable energy credits — Steve Bulger, County Administrator

Accepting County Infrastructure grant program funding from Empire State
Development and amending the 2026 County budget in relation thereto — Steve Bulger,
County Administrator

Adopting a Local Law, identified as Introductory No. 3, Print No. 1 of 2026, entitled “A
Local Law authorizing the lease of real property of the County of Saratoga to Gateway
House of Peace, Inc.”— Chad Cooke, Public Works

Other Business

Adjournment

saratogacountyny.gov



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: County Administrator
DATE: 3/12/26
COMMITTEE: Buildings & Grounds

County Attorney’s Office
Consulted

1. Is a Resolution Required:

Yes, Contract Amendment

2. Proposed Resolution Title:

Amending Resolution 329-2025 to identify subsidiary
companies of Nexamp, that offer renewable energy credits

3. Specific Details on what the resolution will authorize:

This amendment will list all known LLCs being managed by Nexamp
that can provide renewable energy credits to the county's energy
bills. With this amendment, the county can begin to realize further
energy savings.

Sevior Solar, LLC; Route 14A CDG Solar South, LLC; Route 14A
CDG Solar North, LLC; Old Mill Road Solar A, LLC; Northway Solar,
LLC; Lansing Renewables, LLC; Hawk Hill Solar, LLC; Half Acre
Solar, LLC;Great Chazy Solar, LLC; Erin Renewables, LLC; Burke
Solar, LLC; Sulphur Creek Solar PV




4. Is a Budget Amendment needed: YES or |V [NO County Administrator’s Office
) i . Consulted Yes
If yes, budget lines and impact must be provided.

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact

a. G/L line impacted
b. Budget year impacted

c. Details



6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

N/A

N

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan?
Does this item require the awarding of a contract: Y [YIN
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
C. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
1. Commencement date of contract term:
] Termination of contract date:
k. Contract renewal date and term:
L. Is this a renewal agreement: Y N
m. Vendor/Contractor comment/remarks:

[y

Purchasing Office Consulted
N/A

pdated letter, has been

N N/A




10.

Is a grant being accepted: YES or NO

a. Source of grant funding;:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Other

Marked-up previous resolution

Information summary memo

Copy of proposal or estimate

No Markup, per consultation with County Attorney

Copy of grant award notification and information

County Administrator’s Office
Consulted

Remarks:

Sevior Solar, LLC

Route 14A CDG Solar South, LLC
Route 14A CDG Solar North, LLC
Old Mill Road Solar A, LLC
Northway Solar, LLC

Lansing Renewables, LLC

Hawk Hill Solar, LLC

Half Acre Solar, LLC

Great Chazy Solar, LLC

Erin Renewables, LLC

Burke Solar, LLC




BOARD OF SUPERVISORS

11/18/2025
RESOLUTION 329 — 2025

Introduced by Buildings & Grounds: Supervisors Ostrander, Arnold, Ball, Grasso,
Thompson, Tollisen, and K. Veitch

AUTHORIZING AN AGREEMENT WITH NEXAMP, INC. FOR THE PURCHASE OF
RENEWABLE ENERGY CREDITS

WHEREAS, Saratoga County continually seeks opportunities to reduce operating costs and
increase energy efficiency in the performance of its governmental functions; and

WHEREAS, Nexamp, Inc. (“Nexamp”) offers renewable energy credits (“bank energy credits”)
that can be applied to reduce Saratoga County’s monthly utility costs with its provider, New York State
Electric & Gas Corporation (“NYSEG”); and

WHEREAS, under the proposed arrangement, Nexamp will apply credits against Saratoga
County’s NYSEG utility bills, and Saratoga County will remit monthly payments to Nexamp equal to
ninety percent (90%) of the total value of credits applied; and

WHEREAS, for example, if $100,000 in NYSEG charges are offset in a given month, Saratoga
County will owe Nexamp $90,000, thereby realizing a savings of $10,000, or ten percent (10%),
compared to direct payment to NYSEG; and

WHEREAS, the total bank energy credits available under this program are valued at
approximately $1,000,000, resulting in an anticipated savings to the County of more than $100,000 over
the term of participation; and

WHEREAS, the initial agreement with Nexamp shall be for a baseline term of twelve (12)
months, but may be adjusted to a shorter term based on the total volume of credits available from each
specific project; now, therefore, be it

RESOLVED, that the Chair of the Board of Supervisors is hereby authorized to execute an
agreement with Nexamp, Inc. for the purchase and application of bank energy credits to the County’s
NYSEG utility accounts, under terms providing for monthly payments at ninety percent (90%) of the
credit value applied; and be it further

RESOLVED, that the form and content of such agreement shall be subject to the approval of the
County Attorney; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No budget impact.




SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office Tl}is column must be completed
prior to submission of the request.

DEPARTMENT: County Administrator
DATE: 3/30/26

COMMITTEE: Buildings & Grounds
County Attorney’s Office
Consulted Yes

L. Is a Resolution Required:

Yes, Grant Acceptance

2. Proposed Resolution Title:

Accepting a County Infrastructure Grant from Empire State
Development Corporation and amending the 2026 County
Budget in relation thereto.

3. Specific Details on what the resolution will authorize:

Accept $250,000 awarded by ESD for Building renovations and
construction associated with America's Turning Point Heritage
Center in Schuylerville.




4. Is a Budget Amendment needed: |¥'| YES or NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
A.14-3086 State/Legislative Grant $250,000
Expense

Account Number Account Name Amount
A.50.000-7094 Bldg. Components Realty $50,000

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Increase A-0599.B Appropriated Fund Balance-Budgetary
Amount: $200,000

5. Identify Budget Impact (Required):
Other

a. G/L line impacted a.50.000-7094
b. Budget year impacted 2026

c. Details

“The budget will be amended to accept these funds, authorize the related
expense and increase fund balance by $200,000”



6.

7.

Are there Amendments to the Compensation Schedule?

YES or |¥ |NO (Ifyes, provide details)

a. Is anew position being created? Y

Effective date

Salary and grade

N

b. Is a new employee being hired? Y

Effective date of employment

Human Resources Consulted

N/A

Salary and grade
Appointed position:
Term
c. Is this a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
Does this item require the awarding of a contract: Y |YIN Purchasing Office Consulted
a. Type of Solicitation N/A
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
C. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? ': Y N N/A
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
1 Commencement date of contract term:
J- Termination of contract date:
k. Contract renewal date and term:
L Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:




9.

10.

) County Administrator’s Office
I tb ted: YES y NO
5 @ grant beflig aceepie 4 o Consulted Yes
a. Source of grant funding:
State

b. Agency granting funds:

Empire State Development
c. Amount of grant:

$250,000
d. Purpose grant will be used for:

Visitor's Center Construction, interior historical displays and exterior improvements

e. Equipment and/or services being purchased with the grant:

f. Time period grant covers:

712025-7/2027
g. Amount of county matching funds:

$250,000

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

V| No Markup, per consultation with County Attorney

Information summary memo

Copy of proposal or estimate

v c opy of grant award notification and information

Other

Remarks:

Suggested Language for resolution per G. Conway: "Resolved, that the Budget Officer is
hereby authorized and directed to transfer the sum of $200,000 from the Unallocated
Economic Development Fund to the Capital Plan Fund for the purpose of fulfilling the
County’s required matching fund obligation in accordance with the terms and conditions of
the grant accepted herein by the County.”



SARATOGA COUNTY

GRANT QUESTIONS FORM

TO: Stephanie Hodgson, Director of Budget
Ridge Harris, Deputy County Administrator
Mariah Ruscio, Budget and Grant Analyst

1. Grant Name: Empire State Development County Infrastructure Grant Program

5> Grant Period: 2 Years from acceptance (July 25, 2025-July 25, 2027)

3. What is the overall purpose of the grant funding?

Construction, expansion and rehabilitation of Visitor's Center at 30 Ferry Street, Schuylerville, NY.
Specifically, convert lower level of the Center along with having some exterior improvements.

These lower level improvements include historical displays and presentations with a heavy emphasis on
technology including Al.

4. Please provide a rough draft of a budget (with general ledger accounts) using the format below. Please attach an
excel worksheet if you cannot fit all the items below.

GL Account Item Purchased (be specific if you know the vendor) Revenue amount Expense amount
A.50.000-7094 Saratoga Associates (Planning & Design) $56,470
A.50.000-7094 Jim Vianna (Planning & Design) $1700.00
A.50.000-7094 LA Group (Planning & Design) $15,000
A.50.000-6000 Construction Inkind - Salary for DPW Workers $200,000
A.50.000-7094 Construction Material (various suppliers) $200,000

Revenue
A.14-3086 State/Legislative Grant $250,000
A.50.000-7094 Budgeted in Capital Plan $200,000




5. Are any of these expenses in your existing budget? If so, please specify amount and general ledger account number.

2025 - Capital Plan - $200,000 - A.50.000-7094
2026 - Capital Plan - Rollover $200,000 A.50.000-7094

6. Please provide more details on the specific goals and objectives you plan to achieve with the funding.

The lower level of the Visitor's Center, along with some exterior improvements, will be converted to the
American's Turning Point Heritage Center. This will include historical displays and presentations with a
heavy emphasis on technology, including Augmented Reality and Al, along with other amenities such as
visitor restrooms, merchandise store and offices.

7. Are there NEW personnel requirements?

n/a

8. What s the local share or match?

$200,000 Match already in the capital plan

9. What are the county’s long-term or on-going obligations (e.g. recurring subscription expenses) once the funding is
complete?

Potential ongoing upkeep for said building.

10. If this is a recurring grant, please submit the previous spending plan.

n/a



518.884.4742

Co U N TY o F SA RATO GA SARATOGACOUNTYNY.GOV

40 MC MASTER ST, BALLSTON SPA, NY 12020

Design & Construction Cost Estimate Plan
Project: America’s Turning Point Heritage Center, Schuylerville, NY

1. Staircase Between Floors
1. Designated Area Staircase: Meets design criteria in current plans.
o Estimated Cost: $25,000
2. Pull-Down Staircase: Access to mezzanine level from the main level.
o Estimated Cost: $5,000
o Railing System for Mezzanine: Ensures safety and compliance.
= Estimated Cost: $3,000

2. Lower Level
1. Finishing Style: Aligns with post-and-beam timber frame building style.
o Walls/Floors/Ceiling: $40,000
o Utility Installations & Equipment: $30,000
o Exterior Doors/Windows Retrofit: $15,000
2. Display Area: High-tech display table and other exhibits infrastructure: $10,000
3. Bathrooms: Two unisex/handicap-accessible bathrooms.
o Estimated Costs: $20,000
4. Entrance Area: Open layout with the following features:
o Raised Reception Desk
o Large Flat Screen Monitor (behind desk)
o Technology Access: Order processing capabilities.
o Self-Serve Information Kiosk
o Estimated Costs: $15,000
5. Office Construction & Fit-Out: Includes equipment & furniture.
o Estimated Costs: $10,000
6. Small Kitchenette: For food/beverage preparation.
o Features: Sinks, counter space for microwave/coffee maker, refrigerator, wall
cabinets.
o Estimated Costs: $17,000
7. Storage Closet: For programming material, signage, and changing exhibits.
o Estimated Costs: $2,000
8. Retail Gift Shop Area: Merchandise display and purchase.
o Includes: Sales counter, equipment, display racks, lighting, etc.
o Estimated Costs: $20,000
9. Security System: Comprehensive interior and exterior setup.
o Includes: Cameras, motion sensors, alarms for all structures.
o Estimated Costs: $35,000



3. Exterior Features

1.

Exterior Staircase & Landing: Connects lower level to upper level, east side entrance
to parking lot.

o Estimated Costs: $15,000
Flagpoles & Wayside Exhibits: Includes concrete bases, all weather benches, and
lighting.

o Preferred Location: Rear/north side area.

o Estimated Costs: $20,000
Outdoor Cannon Display Structure: 24-hour secure display/storage off NW corner in
parking area.

o Estimated Costs: $25,000
Larger Storage Structure: Located on the lower level of rear/north side.

o Features: Electrical, security, water service, storage racks, etc.

o Estimated Costs: $30,000
Programming/Reenactment Area: For events including musket and cannon
demonstrations.

o Features: Tree removal, grading, fencing, benches.

o Preferred Location: Rear/north side.

o Estimated Costs: $30,000
Parking Lot Expansion: Includes paving, drainage, sub-base, lighting, etc.

o Upper and Lower Levels: North side area.

o Estimated Costs: $40,000

4. Design/Planning

1.

Architectural & Engineering Plans: Comprehensive planning and design documents.
o Estimated Costs: $55,000

Summary of Costs

1.

2
3.
4,
5. Contingency: $40,000

Staircase Between Floors: $33,000
Lower-Level Construction: $179,000
Exterior Features: $160,000
Design/Planning: $55,000

Total Project Estimate: $502,000



518.884.4742

Co U N TY o F SA RATO GA SARATOGACOUNTYNY.GOV

40 MC MASTER ST, BALLSTON SPA, NY 12020

America’s Turning Point Heritage Center
Project Proposal Overview

SUMMARY

The America's Turning Point Heritage Center (ATPHC) Project will establish a central hub for the Saratoga
Battlefield Heritage Region in anticipation of large numbers of domestic and international visitors for the
upcoming 250th Anniversary of the American Revolution. The ATPHC is located at historic Fort Hardy
Park, site of the British Army's surrender in 1777, in Schuylerville. This endeavor is a partnership with
the Historic Hudson Hoosic Rivers Partnership and the County of Saratoga and will be located in the
existing Champlain Canal Region Gateway Visitor's Center.

The ATPHC Project is designed to attract visitors and tourists and enhance their experience while visiting
the region. Heritage tourists will travel from across the nation and internationally to visit the Saratoga
National Battlefield and other regional attractions including Fort Ticonderoga, and other regional
Revolutionary War sites in Washington, Rensselaer, Albany, and other nearby counties. This will have a
significant economic impact through lodging, food, retail, and other travel-oriented industries.

SCOPE

The lower level of the Visitor's Center, along with some exterior improvements, will be converted to the
ATPHC. This will include historical displays and presentations with a heavy emphasis on technology,
including Augmented Reality and Al, along with other amenities such as visitor restrooms, merchandise
store, and offices. We will be working closely with the building’s owners, the Historic Hudson Hoosick
Rivers Partnership non-profit, to make sure all new displays, offices, building improvements, etc. are
beneficial to both parties who share the facility. The projected cost of the project is about $500,000.

FUNDING

The County of Saratoga has already committed over $250,000 to this project in anticipation of a
significant long-term influx of heritage tourists that will benefit a multi-county area and be a true
economic development driver. This includes a $200,000 allocation in the 2025 County Capital Plan, and
an $80,000 allocation in the approved 2025 County Budget for 250" Anniversary related projects. We
are also applying for $250,000 in State funding through Empire State Development using the County
Infrastructure Grant Program. All of these funds will be used for building renovations and construction
associated with this plan.

STAKEHOLDERS

The County of Saratoga will oversee and coordinate this project. Involved partners include the Saratoga
County 250" Commission, Historic Hudson Hoosick Rivers Partnership, Friends of Fort Hardy Park,
Campaign for Saratoga 250, Inc., the Village of Schuylerville and Town of Saratoga.



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office )
Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Public Works
DATE: 3/12/26
COMMITTEE: Buildings & Grounds

County Attorney’s Office
Consulted Yes

L. Is a Resolution Required:
Yes, Other
2. Proposed Resolution Title:

Adopting a Local Law, identified as Introductory No. 3, Print No.
1 of 2026, entitled “A Local Law authorizing the lease of real
property of the County of Saratoga to Gateway House of
Peace, Inc.”

3. Specific Details on what the resolution will authorize:

The Gateway House of Peace has leased the property located
at 479 Rowland Street in the Town of Milton for well over a
decade. The property is operated as a caring facility for
terminally ill patients in need of a home. The current lease
expires on May 14, 2026.

Terms have historically been 5-year leases for $1 per year.




4. Is a Budget Amendment needed: YES or |V |NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted No

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact

a. G/L line impacted

b. Budget year impacted

c. Details



6. Are there Amendments to the Compensation Schedule?
YES or |v |[NO (Ifyes, provide details)

Human Resources Consulted

a. Is a new position being created? Y N

Effective date

Salary and grade

b. Is a new employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: Y |[V]|N Purchasing Office Consulted
a. Type of Solicitation

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

] Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:



0.

10.

Is a grant being accepted: YES or v |INO

a.

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

Supporting Documentation:

v

Marked-up previous resolution
No Markup, per consultation with County Attorney
Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

County Administrator’s Office
Consulted

Other Letter from Gateway House of Peace requesting renewal

Remarks:

Public hearing for the Local Law is scheduled for April 15th following the Law and Finance
Committee meeting.




From: Grace Thompson

To: Chad Cooke

Subject: Gateway House of Peace Lease

Date: Tuesday, February 10, 2026 10:21:10 AM
Attachments: ATT00001.png

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Dear Mr. Cooke:

It is my understanding that the lease of 479 Rowland Street, Ballston Spa NY 12020 is up for
renewal in May 2026.

Gateway House of Peace serves the community of Saratoga County and beyond in providing a
safe, dignified space to terminally ill people for the end of life. Provided at no charge to the
individual or their families, this is a life changing experience for all. Saratoga County's
generosity in consideration of this lease is a very significant part of what makes this
experience possible.

At this time, | am requesting this lease with Gateway House of Peace Inc. be renewed for the
standard five year term.

Please feel free to contact me with any questions or concerns.
In gratitude and service,

Grace Thompson

Grace Thompson
Executive Director

7
G

Gateway
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