Law & Finance Committee

Wednesday, April 15, 2026 4PM
40 McMaster Street, Ballston Spa, NY
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Minutes

Present: Chairman Ian Murray; Committee members Robert Anderson, JD Arnold, Dave Ball, C.
Eric Butler, Jesse Fish, Scott Ostrander, Kevin Tollisen

Absent: Joe Grasso

Supervisors Antoski, Brennan, Lalukota, Gyarmathy, Peck, Wright, Wemple; Chairman of the
Board Philip Barrett; Steve Bulger, Ridge Harris, Stephanie Hodgson, Renee Law, Christine Rush,
Anne Van Vorst, County Administrator; George Conway, County Attorney; Jeff Brown, Sheriff;
Brett Eby, District Attorney; Craig Hayner, Lauren Roberts, County Clerk; Matthew Yetto, Sewer
District; Chad Cooke, Public Works; Jason Kemper, Planning and Economic Development; Scot
Chamberlain, Human Resources; André Delvaux, Emergency Services; Anna Stanko, Real
Property Tax; Pat Maxwell, DSS; Sandi Cross, Aging & Youth; Megan Johnson, Mental Health
& Addiction; Matt Rose, Workforce Development; Anthony Perniciaro, Coroner;

Chairman Murray called the meeting to order and welcomed all in attendance.

On a motion made by Supervisor Tollisen, seconded by Supervisor Butler, the minutes of the
March 11, 2026 meeting were approved unanimously.

On a motion made by Supervisor Ball, seconded by Supervisor Ostrander, the following
resolutions were approved unanimously.

PUBLIC SAFETY

¢ Amending an agreement with New York State Office of Indigent Legal Services for Second
Upstate Family Defense (Child Welfare) Quality Improvement and Caseload Reduction
Grant.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This amendment in the amount of $250,000 will provide partial salary and fringe benefits for
attorneys in the Public Defender's Office and the Conflict Defender’s Office for an additional three
years.

e Amending an agreement with the New York State Office of Indigent Legal Services for a
Second Statewide Expansion of the Hurrell-Harring Settlement and amending the 2026
County budget in relation thereto.
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BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.
These additional funds in the amount of $750,000 for two years for the Public Defender’s Office,
Conflict Defender’s Office and Assigned Counsel program will be used to further the state’s
initiative in complying with current criminal caseload standards and reporting requirements.

e Amending an agreement with the New York State Office of Indigent Legal Services for
the Indigent Legal Services Distribution #13 Grant.
BUDGET IMPACT STATEMENT: No budget impact.
This amendment authorizes the County to use grant funds to continue covering stipends and
mileage for attorneys representing indigent defendants during off-hour arraignments throughout
the County.

e Amending the hours that the Civil and Records Division of the Sheriff’s Office is open to
the Public.
BUDGET IMPACT STATEMENT: No budget impact.
The Sheriff is seeking a resolution to change the office hours to 8 am to 4 pm to better serve
constituents. County Law 206 requires a resolution to change the hours for this office.

e Accepting a Snowmobile Law Enforcement grant from the New York State Office of
Parks, Recreation and Historic Preservation.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This grant, in the approximate amount of $21,525, will reimburse the Sherift’s Office for 75% of
personnel time and equipment costs associated with enforcement activities.

e Authorizing an agreement with the Village of Corinth for law enforcement services.
BUDGET IMPACT STATEMENT: The budget will be amended to increase revenue and
increase fund balance by $145.67.

This agreement will total $174,309.38 for a term of June 1, 2026, through May 31st, 2027.

e Amending an agreement with the New York State Division of Homeland Security and
Emergency Services for the Federal Emergency Management Agency Hazard Mitigation
Grant Program.
BUDGET IMPACT STATEMENT: No budget impact.
This amendment will extend the current contract one year for a new termination date of February
1, 2027.

e Proclaiming May 17 - 23, 2026 as Emergency Medical Services Week in Saratoga County.
BUDGET IMPACT STATEMENT: No budget impact.
The Board of Supervisors encourages all residents to join in honoring our emergency medical
service teams and employees who, by their faithful and loyal devotion to their responsibilities,
have rendered dedicated service to the community, while remembering those emergency service
providers who have made the ultimate sacrifice, as well as those who continue to face the daily
challenges in providing emergency services care.
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e Amending an agreement with New York State Division of Criminal Justice Services for
the 2025 Crimes Against Revenue Program Grant.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
Department Budget.
This item will allow the District Attorney’s Office to reallocate funds to purchase hard drives.
These funds were originally budgeted for Travel and Training.

On a motion made by Supervisor Tollisen, seconded by Supervisor Butler, the following
resolutions were approved unanimously.

HEALTH & HUMAN SERVICES

e Renewing an Agreement with Aron Security, Inc. dba Arrow Security for Security Guard
Services at the Department of Mental Health and Addiction Services.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This one-year renewal is for an amount not to exceed $93,396.

e Accepting a Youth Program Refresh and Revitalization Project Grant from the Saratoga
County Citizens Committee for Mental Health and amending the 2026 County budget in
relation thereto.

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.
This grant in the amount of $1,000 will be used to update and enhance the Youth and Family
Services therapeutic space in the department.

e Authorizing a Memorandum of Understanding with Shelters of Saratoga, Inc. for the
coordination of mental health resources for individuals experiencing homelessness.
BUDGET IMPACT STATEMENT: No budget impact.

This MOU between Saratoga County and Shelters of Saratoga is to improve the coordination of
care for individuals experiencing homelessness who have mental health and/or substance abuse
disorder needs. This mutual agreement will enhance access to behavior health and addiction
services to promote stability, reduce crisis utilization and improve outcomes for individuals served
by Shelters.

e Authorizing an agreement with Jacquelyn Hassfurter for Nurse Practitioner Services at the
Saratoga County Mental Health and Addiction Services Department.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This agreement authorizes up to 14 hours of work per week at a rate of $110 per hour to provide
psychiatric assessments, psychotherapy, and medication management.

e Proclaiming May 2026 as “Mental Health Month” in Saratoga County.
BUDGET IMPACT STATEMENT: No budget impact.
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This resolution encourages citizens, government agencies, public and private institutions,
businesses and schools in our county to commit to increasing awareness and understanding of
mental health and the steps citizens can take to promote their own mental health.

e Proclaiming May 2026 as “Older Americans Month” in Saratoga County.
BUDGET IMPACT STATEMENT: No budget impact.
This year’s theme will be “Champion Your Health” and focuses on prevention, wellness and
personal responsibility as cornerstones of healthy aging.

On a motion made by Supervisor Anderson, seconded by Supervisor Ostrander, the
following resolutions were approved unanimously.

AIRPORT IMPROVEMENT

e Accepting an Airport Infrastructure Grant from the Federal Aviation Administration.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.

These funds, totaling $285,000, will be used to offset County costs associated with the Airport
Terminal Project. The required County and State match is $7,500 each.

e Authorizing an avigation easement with James and Debra Zaloga.
BUDGET IMPACT STATEMENT: No budget impact.
This resolution will authorize an avigation easement over a property located within the Runway
Protection Zone for Runway 14 as well as for air surfaces above the surrounding residential
subdivision.

On a motion made by Supervisor Butler, seconded by Supervisor Tollisen, the following
resolutions were approved unanimously.

HUMAN RESOURCES & INSURANCE

e Amending the 2026 compensation schedule to create an Assisted Outpatient Treatment
Coordinator & Quality Analyst position under the Department of Mental Health and
Addiction Services and amending the 2026 County Budget in relation thereto.

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.
This mandatory position is fully funded by State Aid and will work with existing Assisted
Outpatient Treatment staff.

¢ Amending the Policy and Procedure Manual to include the Gender Based Violence and the
Workplace Policy.
BUDGET IMPACT STATEMENT: No budget impact.
This new policy will fulfill New York State requirements.
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e Authorizing the County’s Insurance Coverages through May 8, 2027, and amending the
County Budget in relation thereto.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This item authorizes the renewal of the County’s insurance policies with its providers for the term
of May 8, 2026 through May 8, 2027.

On a motion made by Supervisor Ball, seconded by Supervisor Arnold, the following
resolutions were approved unanimously.

BUILDINGS & GROUNDS

e Amending Resolution 329-2025 to identify subsidiary companies of Nexamp, Inc. that
offer renewable energy credits.
BUDGET IMPACT STATEMENT: No budget impact.
This amendment identifies all known LLCs managed by Nexamp that are eligible to provide
renewable energy credits toward the County’s energy bills. With this amendment, the County will
be able to realize additional energy savings.

e Accepting County Infrastructure Grant program funding from Empire State Development
and amending the 2026 County Budget in relation thereto.
BUDGET IMPACT STATEMENT: The Budget will be amended to accept these funds,
authorize related expenses and increase fund balance by $200,000.00.
This grant is the amount of $250,000 will assist with the building renovations and construction
associated with the Saratoga Revolutionary Experience Center in Schuylerville.

e Adopting a Local Law, identified as Introductory No.3, Print No.1 of 2026, entitled “A
Local Law authorizing the lease of real property of the County of Saratoga to Gateway
House of Peace, Inc.
BUDGET IMPACT STATEMENT: No budget impact.
A public hearing for this lease renewal is scheduled for today immediately following this meeting.

On a motion made by Supervisor Ostrander, seconded by Supervisor Butler, the following
resolution was approved unanimously.

REAL PROPERTY TAX

e Adopting a revised fee schedule for the reproduction of tax maps and Geographic
Information System files.
BUDGET IMPACT STATEMENT: No budget impact.

This resolution will update the fee structure for the reproduction of tax maps and GIS files.
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On a motion made by Supervisor Anderson, seconded by Supervisor Tollisen, the following
resolutions were approved unanimously.

LAW & FINANCE

e Authorizing the County of Saratoga to accept electronic payments.
BUDGET IMPACT STATEMENT: No budget impact.
This resolution will authorize the County to expand its acceptance of credit, debit and online
payments across all County departments, subject to oversight by the County Treasurer.

e Authorizing the dissolution of the Saratoga County Prosperity Partnership Inc.
BUDGET IMPACT STATEMENT: No budget impact.
This resolution will authorize the dissolution of the Prosperity Partnership based on the Plan of
Dissolution developed by the Partnership board of directors. Since Saratoga County serves as the
only "member" of the Partnership, this requires the Board of Supervisors approval.

e Authorizing an agreement with the US Department of the Interior, National Park Service
for educational program funding and amending the 2026 county budget in relation thereto.
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.

This interagency agreement in the amount of $28,300 will be used to develop and implement
educational programming related to the history of the Battles of Saratoga for the upcoming 250th
Anniversary.

e Authorizing the Chairman of the Saratoga County Sewer District No.1 authority to sign
temporary and permanent easements for certain Sewer District infrastructure projects.
BUDGET IMPACT STATEMENT: No budget impact.

This resolution will increase the authority for the Sewer District Commission Chairman to execute
other easements as they relate to the completion of ongoing projects.

e Authorizing a Sixth letter modification to the Order on consent between the Saratoga
County Sewer District No. 1 and the New York State Department of Environmental
Conservation.

BUDGET IMPACT STATEMENT: No budget impact.
The Sewer District and DEC have agreed to a timeline extension of the Ammonia Upgrade project.
DEC has provided a letter modification to the order that includes a project completion date of
March 1, 2027.

e Accepting Bond Anticipation Note funds from the New York State Environmental
Facilities Corporation and amending the 2026 County budget in relation thereto.
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.

These funds in the amount of $9,295,952 will be added to the 2026 budget to pay for ongoing
project expenses for the Ammonia Upgrade Project.
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e Amending the permit fee structure for lateral connection permits at Saratoga County Sewer
District No 1.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This resolution will authorize changes to the fees charged for sewer permits. The revised fees have
been established to cover the costs incurred by the County Sewer District.

e Amending an agreement with Stilsing Electric Inc. for the secondary clarifier upgrade
project at the Saratoga County Sewer District No.1.
BUDGET IMPACT STATEMENT: The budget will be amended to authorize the related
expenses and decrease Sewer District fund balance by $533,394.99.
This amendment will authorize the replacement or repair of multiple items as identified as part of
this upgrade project.

¢ Introducing a Proposed Local Law Identified as Introductory No 4, Print No., 1 of 2026
Entitled “A Local Law Adopting New Sewer Use Rules and Regulations for Saratoga
County Sewer District No. 1 which Shall Supersede and Replace Local Law No 1 of 2020,”
and setting a date and time for a Public Hearing thereon.

BUDGET IMPACT STATEMENT: No budget impact.
This local law will update the Sewer District's Sewer Use Ordinance. These changes reflect
recommendations from the State Department of Environmental Conservation and the federal
Environmental Protection Agency. A Public Hearing on this is scheduled for May 12, 2026, at
4:35 pm.

e Adopting a local law identified as introductory No. 2, Print No. 1 of 2026, entitled “A
Local Law establishing Saratoga County’s Short-Term rental unit registry and imposing
the County’s Occupancy Tax upon Short-Term Rental Units.”.

BUDGET IMPACT STATEMENT: No budget impact.
This Local Law will allow for the establishment of a county-wide Short-Term Rental Registry
process and for the collection and distribution of the County’s Occupancy Tax on short term rental
units using the same formula as the existing hotel/motel occupancy tax law. A public hearing was
held on March 11, 2026, for this item. Once adopted by the Board, this Local Law shall take effect
upon filing with the Secretary of State.

e Authorizing an agreement with Collar City Auctions for online auction services.
BUDGET IMPACT STATEMENT: No budget impact.
An RFP was issued and Collar City was the low bidder. Collar City will conduct online auctions
for the disposal of items & equipment that have been identified as no longer needed for the
County’s use. This 2-year agreement will have a one-year extension available.

e Authorizing the Issuance of a Negative Declaration under SEQRA by the Board of
Supervisors for the County Property at 96-116 Ballston Avenue in the City of Saratoga
Springs for a Permanent Code Blue Shelter.

BUDGET IMPACT STATEMENT: No budget impact.
The County of Saratoga owns lands located at 96-116 Ballston Avenue, in the City of Saratoga
Springs, which it seeks to lease the approximately 1.37 acre property to Saratoga County Capital
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Resource Corporation (“SCCRC”). Thereafter, SCCRC intends to ground sublease the Property to
Shelters of Saratoga, Inc. (“SOS”) to facilitate the development of a proposed 25,600 Square Foot
Code Blue Shelter on the property. The County Board of Supervisors, the Director of the County’s
Department of Planning and Economic Development and the County Attorney’s Office have
reviewed all materials related to the proposed lease agreements and the development of the Code
Blue Shelter. As such, the County Board of Supervisors now seeks to adopt a Negative Declaration
and related documentation, finding that the proposed leases and development of the Code Blue
Shelter on the Property will not result in any significant environmental impacts.

e Authorizing a Ground Lease of County-Owned Property at 96-116 Ballston Avenue in the
City of Saratoga Springs to Saratoga County Capital Resource Corporation for the
proposed Code Blue Shelter.

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This resolution will authorize the County Department of Social Services, to enter into a ground
lease with Saratoga County Capital Resource Corporation for the property located at 96-116
Ballston Avenue in the City of Saratoga Springs.

On a motion made by Supervisor Butler, seconded by Supervisor Ostrander, the Board
Meeting Agenda for April 21, 2026 was approved unanimously.

On a motion made by Supervisor Butler, seconded by Supervisor Ostrander, the meeting
was adjourned unanimously.

Respectfully submitted,
Bridget M. Rider, Deputy Clerk of the Board
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