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SARATOGA COUNTY WATER AUTHORITY
BOARD OF DIRECTORS
OFFICIAL MEETING MINUTES
MONDAY, MARCH 23, 2026 @ 3:30 P.M.

PRESENT: Chairman Tim Szczepaniak, Treasurer Phil Barrett, Ms. Jennifer Weaver, Mr. Michael
Mooney and Supervisor Tom Richardson. Absent: Vice Chair Robert Wilcox and Supervisor Kevin
Tollisen. Also in attendance: Executive Director Ed Hernandez, General Counsel Mark Schachner via
phone, County Administrator Steve Bulger and Confidential Secretary Bryans.

Chairman Szczepaniak welcomed the board. He then inquired if there were any changes, additions or
deletions to the February 23rd, 2026, meeting minutes. On a motion by Mr. Mooney and a second by
Supervisor Barrett the minutes of February 23, 2026, meeting was adopted. (2026-0014)

Chairman Szczepaniak then asked if there were any changes to the February 23", 2026 finance committee
meeting minutes. On a motion by Ms. Weaver and a second by Supervisor Richardson the minutes
of February 23, 2026 finance committee meeting was adopted. (2026-0015)

Reports:

Operations:
Mr. Hernandez reported average daily water flows for February 2026 were 6.276 mgd. The rolling annual

average was 7.420 mgd.

Financials:

Mr. Hernandez reviewed the Administrative Summary as of February 28, 2026. Budgeted water revenues
through February 28, 2026, were $1.3mill. Actual revenues through February 28, 2026, were $1.1mill.
Budgeted expenses through February 28, 2026, were $519k and actual expenses were $538k. The next
Debt Service payment is due April 1%, for $7,409 for the 2020 EFC Bond. Cash available for operations
after that payment is estimated at $6.49 mil.

Legal:
Mr. Schachner reported there is no legal update at this time.
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Motions & Resolutions:

A motion was made by Supervisor Richardson and seconded by Supervisor Barrett to authorize the
payment of the monthly vouchers at a cost of $279,421.6 in operating costs and $48678.83 in Cordero
Project costs. Motion carried unanimously. (2026-0016)

The next matter was to approve the 2025 Performance Measurement Report and authorize posting to
PARIS on a recommendation from the Audit Committee. On a motion by Supervisor Richardson and
a second by Supervisor Barrett, the Board approved the report for posting. Motion carried
unanimously. (2026-0017)

The next recommendation from the Audit Committee was to approve the 2025 Audited Financial
Statements. Chairman Szczepaniak ran through the highlights of the Financial Statements and thanked the
Authority staff and Board for another successful year. A motion was made by Mr. Mooney and
seconded by Supervisor Richardson to accept the 2025 Audited Financial Statements and
authorized posting to PARIS. Motion carried unanimously. (2026-0018)

Mr. Hernandez discussed the required archaeological study for the Underpass Road pump station project.
Three proposals were received: Birchwood Archaeological, Hartgen and Landmark. Mr. Hernandez
recommended awarding the contract to the lowest bidder, Birchwood Archaeological. On a motion by
Mr. Mooney and a second by Supervisor Barrett the archaeologic study was awarded to Birchwood.
Motion carried unanimously. (2026-0019)

Next item, Mr. Hernandez reported on the sale of the 2017 Jeep Patriot, which had been approved for
replacement at the prior meeting. The vehicle was listed on Auctions International and received a high
bid of $8,500. On a motion by Supervisor Richardson and a second by Mr. Mooney the sale was
approved. Motion carried unanimously. (2026-0020)

Old Business:
Mr. Hernandez informed the Board that a letter regarding the PFA settlement was included in the
meeting packet for informational purposes. The letter outlined the overall settlement distribution, which

the Authority has already received partial distributions.

New Business:

Mr. Hernandez reviewed the recent New York State Department of Environmental Conservation
inspection report. He noted that the agency rated the facility as well operated and maintained, with an
overall satisfactory rating.

Chairman Szczepaniak set the next meeting of the Authority Board for Wednesday, April 22, 2026, at
3:30 p.m. in Ballston Spa.
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With no further business, the meeting was adjourned at 3:39p.m. by Supervisor Richardson with a
second by Mr. Mooney. Motion carried and meeting was adjourned.

Respectfully submitted,

Stephanie Bryans, Confidential Secretary
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