Tele. 518-664-7396 SARATOGA COUNTY SEWER DISTRICT #1 Fax

518-664-6280
APPROVED MINUTES

SARATOGA COUNTY SEWER COMMISSION No. 1
MINUTES OF February 26th, 2026
3:00 PM at the SCSD #1 Conference Room

COMMISSIONERS PRESENT: Chairman Bisnett, Commissioner Hotaling, Commissioner Scirocco,
Commissioner O’Hara, Commissioner Fillion, Commissioner Doyle, Commissioner Butler

COMMISSIONERS EXCUSED: Commissioner Lansing, Commissioner Smassanow

ALSO PRESENT: Dan Rourke P.E., Executive Director; Matthew Yetto, Deputy Director; William Bills,
Maintenance Manager; Andrew Marsden, Assistant Maintenance Manager; Gene Hutchings, Chief Operator;
Alex Yacobucci, Assistant Chief Operator; Petra Holden, Assistant County Attorney; Steve Bulger, County
Administrator; Deanna Canary, Confidential Secretary

Chairman Bisnett called the meeting to order. Pledge led by Commissioner O’Hara
PUBLIC COMMENTS: NONE

CHAIRMAN’S COMMENTS: NONE

Chairman Bisnett asked for a motion to approve the January 29", 2026 minutes.

APPROVAL OF MINUTES of January 29", 2026. Commissioner Fillion made a motion to approve the
minutes of January 29th, 2026 and Commissioner Butler seconded the motion. No discussion. The minutes

of January 29", 2026 were approved: 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Executive Director Rourke wanted to take a minute and speak about the fund balance, stating that we have
approximately $17,700,000.00 in the fund balance, and we are going to have 2 unplanned expenses that we
already know about in 2026.

1) NPW Pump Replacement which is vital to operations and removing solids here. There is currently no
cost estimate but will guess somewhere between $ 500,000-$ 1,000,000.

2) Our RAS Pumps are on the older side and we have a contractor here working in same vicinity so
potentially taking advantage of having someone here and not having to pay mobilization et al. We are
currently weighing if it makes sense to do this now or wait but with the fund balance it may be something
we pursue this year and that is $ 440,000.

2021 CAPITAL PROJECTS

Secondary Clarifier Gate and MCC Replacement — Status Update - Executive Director stated that this
project is moving forward and there was original work that had to be done after 3/6 but we told them to start
due to it directly correlates to the ammonia project.




With us directing them to start prior to 3/6 there will be winter conditions involved, so we will likely be seeing
a change order. Ithought it was important to start since we do not want to hold up the ammonia project because
that is part of consent. I do not have the numbers yet, but once I do, I will bring to the commission, but again
it may have to come out of fund balance. Looking at maybe around $ 90,000.00, and it may be able to
potentially be absorbed in the annual budget.

2022 CAPITAL PROJECTS

Biosolids Handling Facility — Status Update — Executive Director Rourke gave a status update that our AIR,
Wetlands, and Solid Waste Part 360 permits are all in. We are awaiting final on EFC funding. We have broken
into 4 contracts:

Contract 1: Installing the digester tanks, slated to go out to bid 6/2026, (all contingent on receiving final
financing from EFC);

Contracts 2 & 3: Equipment procurement, our dryer and belt press. We will get those on order to get them
here so when ready to be installed so that when we have;

Contract 4: the big basement with all of our digester equipment and the new building with our dryer/piping
associated with it. So, the thought is to get some of those longer lead items here so that as the 4" contract gets
under way we are not waiting on equipment.

Brief discussion with Commissioner’s in regards to their questions of delivery since most items have taken
some time for delivery. The Executive Director advised we still need to put together our bid documents (best
value for procurement for dryer and belt press) and talk with John Warmt in purchasing. Once that is all done
there is the submittal process and once approved, they will give us a lead time for delivery, so we have a few
more steps until we get there.

Ammonia Related WWTP Upgrades — Status Update — Executive Director Rourke stated work is
continuing on south tanks, in a timely manner and going well. Concrete pours are happening and they are
just about where we need to be based on their January 10" submittal. The documentation has all been
submitted in regard to our consent on this for the extension.. A one-year extension was requested and I
received word today that they have a meeting and we should be hearing soon, hoping next few days.

Strategic Infrastructure Planning and Financing — Status Update — Executive Director Rourke stated that
this is the Viall Avenue area and we are working on obtaining temporary easements for boring work to
understand the soils to continue this design. Also working on permanent easements for where the pipe is going
to be installed. We have been in pretty good contact with 12-14 homeowners, think should have a good
working relationship with them, based on some of their calls with us.

2023 CAPITAL PROJECTS

Spa Park Pump Station Upgrade and South Broadway Design

Spa Park Station Upgrade — Status Update - Executive Director Rourke gave status update that this is now
in bypass and working on demolition, so that is underway.
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South Broadway Design — Per Executive Director Rourke stated that we are awaiting a wetland
permit/approval from DEC to get those documents out to bid. Unfortunately, a bit behind on this project.

Englemore Sewer Rehab — Status Update — Executive Director Rourke stated we have to finalize the
emergency culvert repair, so this is still on the agenda and have a pre-con meeting next week.

2024 CAPITAL PROJECTS

North Side Primary Clarifier Upgrade — Executive Director Rourke stated 2 new blowers were installed
down in galley and they are coming up with a plan to start replacing pipe down there so that is continuing
nicely.

Town of Wilton Force Main Capacity Upgrade Design — Status Update - Executive Director Rourke stated
the upgrade design is still working through the 30% documents. There are a few different entities we are
coordinating with the Town and the Town’s Engineer, due to their roundabout project. They want to ensure
that our work does not affect their federal funding, which is understandable. So, with this happening it is
slowing this down a little bit. We are also working with McGregor Links since we will need an easement from
them to install pipe before roundabout goes in.

2025 CAPITAL PROJECTS

Clifton Gardens Sewer Rehab/Dwass Kill Access — Status Update - Executive Director Rourke stated there
is a 30% meeting next week, we have gone through that and have comments so that work is continuing.

Fuel Island Replacement — Status Update - Executive Director Rourke stated we selected our technology for
this and the engineer has taken that back and continuing the design for our new diesel and gas tank and pump.

SS Forcemain Evaluation — Status Update - Executive Director Rourke stated we received our draft report
back and have a meeting next week to discuss the results. I believe we are still due a finite element analysis
that gives more of a probability of failure based on these results. About 10% of pipe segment had some sort
of defect meaning 90% had 0 defects, which is good and we will know more next week.

Per commissioner’s question in regard to was this last time valve upside down? Yes, the Executive Director
stated we did not get to do inspection in Milton due to valve upside down, Matt did a RFP to reroute that piping
for that reason and that it goes through the wet well and is in terrible shape. So, this is a small unplanned
expense for that design. This is a high priority that we need for both the pipe and wet well. The Saratoga
Springs evaluation we have had a failure before on the Milton pipe and that is a pretty sensitive area Kaydeross
and the Zin Smith Trail so very important to keep working on it.

Building 1 Roof Replacement — Status Update - Executive Director Rourke stated this project is just holding
out for the weather.

Collection System I and I Study — Status Update—Executive Director Rourke stated we will have a meeting
next Wednesday regarding initial findings of this report.



NPW Pump Design— Status Update - Executive Director Rourke stated steady progress. Needing to get some
information from another engineer which can sometimes be tough to keep moving forward.

H2M Milton Dump Station — Executive Director Rourke stated we have a fully executed contract for this
project and looking to set up a kick off meeting soon.

Grit System Evaluation — Executive Director Rourke stated we are awaiting a final fully executed contract.

Wastewater Treatment Plant Process Evaluations - Per Executive Director Rourke stated there have been
a couple of meeting, which provided some good benefit so I feel that is $ 50,000. well allocated.

Per the Executive Director there are a couple of things not on agenda to discuss:

#1 — Facilities RFP - The intent (this is within the 2026 budget) is to look at everything for the sewer district
that is not treatment related. Maintenance building, storage, administrative, our clerks and the work flow.
Does this space meet for today and for what we will need in 10-20 years? We are looking at it for here and
523 So. Main Street. We purchased the property over there due to we knew construction starting was going
to be an issue.

#2 — Online and Credit Card Payments — Motion to Move Forward with Online and Credit Card
Payment Processing with Hamer Enterprises -We want to move forward with accepting online and in
person credit card payments. Attorney Holden and Deputy Director Yetto have been working together to go
to the Board of Supervisors for a Resolution. There is no cost associated with it just the 2.5-3% based on the
vendor.

Brief discussion from the Chairman and Commissioners in regard to whom would be handling and if we have
enough staffing? Also, if we had looked at scanning checks inhouse. The Town of Halfmoon processes checks
in their tax office with a scanner and it is more efficient. Per the Executive Director yes, we have the staffing
and Shannon our accounts clerk would handle this.

Hamer Enterprise contract already does exist per Attorney Holden, so we would just need a new Resolution.
May not need a new contract.

Motion to Move Forward with Online and Credit Card Payment Processing with Hamer Enterprises -
Commissioner Doyle made a motion to move forward with online and credit card payment processing and
Commissioner O’Hara seconded the motion. No discussion. Motion approved: 7 Ayes, 0 Abstain, 2 Absent,
0 Nays.

MISCELLANEOUS

Sewer Use Ordinance — Discussion — Executive Director Rourke stated this is our Local Law which was last
updated in 1984 and we updated it in 2020. We have Local Limits in sewer packet and can see old limits and
what new would be. So, in order to input new Local Limits we need to amend a local law and update. Attorney
Holden is looking at it in whole to see if there are other things we can add, cyber security potentially.



Motion for Public Hearing to Amend the Local Limit Law - Commissioner O ’Hara made a motion to
amend the local limit law and Commissioner Hotaling seconded the motion. No discussion. Motion approved:

7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Motion to go into Executive Session: Commissioner Butler made a motion to go into Executive Session
and Commissioner Doyle seconded the motion. All in favor; Aye

Motion to go out of Executive Session: Commissioner Butler made a motion to go out of Executive
Session and Commissioner Scirocco seconded the motion. All in favor; Aye

No action taken in Executive Session

Brief Discussion — Flushable Wipes

The City of Saratoga Springs, Deputy Commissioner Roemer spoke with our Commissioner Scirocco in
regards to possibly having the Sewer Commission get on board with the issues of Flushable Wipes. The city
has been having problems with the pumps and systems which is creating quite a bit of issues and expenses for
the city. So, this was just a basic discussion to see if something maybe possibly we could do, like informational
on website. Their take on it is they feel like wasting money on that issue where they could be spending on
water issues. So, the Deputy Commissioner of the city per his conversation with Sewer Commissioner
Scirocco was looking to see if something from our end that they could add in that makes sense in their language
in what they are sending to the State. Commissioner Scirocco thought maybe something along the lines of a
warning or educational information

Per Commissioner Scirocco the Deputy Commissioner of the City of Saratoga Springs is writing the State of
New York to ask for the city to be allowed to require an electrical outlet within 12 inches o every new toilet
that would accommodate easy installation of bidet toilet seats. So, what he is looking for is to get away from
wipes. Do not know if new or pre-existing build but wanted to bring forward to see if something we could
come out and support.

Per Commissioner Butler and Commissioner Hotaling they have both advised issues within the City of
Mechanicville with their two pump stations having to be cleaned out and the Town of Halfmoon Senior Center
whom have even installed air hand dryers, due to every 4-6 weeks over the past 2 years they have had problems.
They have even posted DO NOT FLUSH WIPES signs.

Executive Rourke advised we have issues/flushable problems at many stations. He believes there is a State
and Federal Legislation to have the FDA put warnings on the packing that they are not flushable. DO NOT
FLUSH. He also advised there was a lawsuit with DUDE Wipes. So, there are a lot of avenues where this is
trying to be combatted. The wipes lobbyist must be very good because both of those have stalled in the Local
and Federal level.

As far as the bidet we do not have a County Code Enforcement Officer, so I do not know if we can necessarily
support at the County level because our Code Enforcement Officer is actually a NYS Department of State
Enforcement Officer.

The Executive Director stated that he had previously been contacted by WNYT for us to pay them to do a
campaign about flushable wipes due to this is a common problem.
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This is a concern for everyone. The Executive Director stated if the city wants to work together on a public
outreach, he would be more than happy to do so. Commissioner Scirocco will relay that information to the
Deputy Commissioner Roemer of the City of Saratoga Springs.

ATTORNEY REPORT

NONE

DEDICATIONS

Capital District Youth for Christ, Inc.

Capital District Youth for Christ, Inc. — Town of Halfmoon — requested dedication of the sanitary
infrastructure servicing 1544 Route 9.

Discussion involved conditions of dedication, Resolution 1-2026 accepting dedication of consisting of (1)
manhole, and approximately 620 If of 2 HDPE DR-11 sewer forcemain in the Town of Halfmoon.

Motion to accept Resolution 1-2026 was made by Commissioner Hotaling and seconded by Commissioner
Scirocco.

Passed 7 Ayes, 0 Abstain, 2 Absent, 0 Nays

Commissioner Butler made a motion to adjourn; Commissioner Hotaling seconded that motion.
Motion carried unanimously.

Next meeting Thursday March 26th, 2026
3:00 P.M. at SCSD #1 Conference Room
1002 Hudson River Rd., Mechanicville, NY 12118
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