II.

III.

IV.

Health & Human Services Committee

Tuesday, June 2, 2026 3PM
40 McMaster Street, Ballston Spa, NY

Chair: C. Eric Butler
Members: Harry Brennan, Michael Gyarmathy, Ram Lalukota
Willard Peck-VC, Tom Richardson, Kevin Tollisen

Agenda
Welcome and Attendance
Approval of the minutes of the May 5, 2026 meeting

Authorizing an agreement with Speak Sobriety LLC for substance abuse prevention
programming and amending the 2026 budget in relation thereto — Phil Barrett, Chair,
Board of Supervisors

Other Business

Adjournment

saratogacountyny.gov



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Board of Supervisors
DATE: 6/2/26
COMMITTEE: Health & Human Services

County Attorney’s Office
Consulted Yes

1. Is a Resolution Required:
Yes, Contract Approval

2. Proposed Resolution Title:

Authorizing an agreement with Speak Sobriety LLC for
substance abuse prevention programming and amending the
2026 budget in relation thereto

3. Specific Details on what the resolution will authorize:

Authorizing an agreement with Speak Sobriety LLC to provide
school-based programs aimed at preventing drug misuse,
including travel-related expenses directly associated with these
presentations, in an amount not to exceed $90,000;




4.

5.

Is a Budget Amendment needed: YES or ':I NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.
Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)
Revenue
Account Number Account Name Amount
A.10-2727 Opioid Revenue $90,000
Expense
Account Number Account Name Amount
A.10.000-8190 Other Professional Services $90,000

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

The budget will be amended to accept these funds and authorize the related expenses

a. G/L line impacted A.10.000-8190
b. Budget year impacted 2026

C. Details



6. Are there Amendments to the Compensation Schedule? Human Resources Consulted

I:IYES or NO (If yes, provide details) N/A
a. Is anew position being created? D Y N
Effective date
Salary and grade

b. Is anew employee being hired? ’:I Y ':IN

Effective date of employment
Salary and grade

Appointed position:

Term

c. Is this a reclassification? ,:IY DN
[s this position currently vacant? DY D N

Is this position in the current year compensation plan? ,:I Y I:I N

7. Does this item require the awarding of a contract: D N Purchasing Office Consulted

Type of Solicitation Professional Service Yes

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
Other

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? D Y D N N/A

d. Vendor Contact Name: Stephen Hlll

€. Vendor Email: shill@speaksobriety.com

f. Vendor Phone: 845-323-1888
g. Is the vendor/contractor an LL.C, PLLC, or partnership: LLC

h. State of vendor/contractor organization: NJ

i. Commencement date of contract term: September 2026
] Termination of contract date: June 2027

k. Contract renewal date and term: NA

L Is this a renewal agreement: D Y n N

m. Vendor/Contractor comment/remarks:



. ty Admini ’s Offi
8. Is a grant being accepted: ':I YES or NO County Administrator’s Office

a.

Consulted Yes

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

9. Supporting Documentation:

10.

Marked-up previous resolution
|:| No Markup, per consultation with County Attorney

|:| Information summary memo

Copy of proposal or estimate
I:I Copy of grant award notification and information

I:I Other

Remarks:




STEPHEN HILL, ESQ.
SPEAK SOBRIETY LLC

Program Proposal Rl
Saratoga County Schools

Speaker’'s Name & Contact Information:
Stephen Hill, Esq.

Founder & President

Speak Sobriety LLC

(845) 323-1888
shill@speaksobriety.com

Prepared For:

Phil Barrett

Chairman, Saratoga County of Board of Supervisors
Supervisor, Town of Clifton Park

(518) 496-5051

pbarrett@cliftonpark.org

Mr. Barrett,

Please find a proposal which includes a proposed program
schedule for the 2026 - 2027 school year. The proposal
includes follow-up programs, programs for a new round of
students, and fee structure based on the proposed schedule.
Let me know if you have any questions. | look forward to
returning to Saratoga County!

e 845-323-1888 speaksobriety.com e shil@speaksobriety.com




Proposed Program Schedule:

Day 1: Ballston Spa High School
o Assembly Grades 9 & 10
o Breakout Sessions Grades 9 & 10

Day 2: Ballston Spa High School
o Full school day of Law Breakout Sessions Grade 12

Day 3: Saratoga High School
o Assembly Grade 9
» Breakout Sessions Grades 9 - 12

Day 4: Mechanicville High School
o Assembly Grades 11 & 12
o Breakout Sessions Grades 11 & 12

Day 5: Schuylerville Middle/High School
e Assembly Grade 8
o Law Assembly Grade 12

Day 6: Schuylerville Middle/High School
o Full school day of Breakout Sessions Grades 8 & 12

Day 7: Stillwater High School

e Assembly Grade 9
o Law Assembly Grade 12



Proposed Program Schedule:

Day 8: Shen High School West
e Assembly Grade 9
o Breakout Sessions Grade 9

Day 9: Shen High School West
» Full school day of breakout sessions Grade 9

Day 10: Shen High School East
o Law Assembly Grade 12
» Breakout sessions Grades 10 - 12

Day 11: Oliver Winch Middle School
e Assembly Grade 8
o Breakout Sessions Grade 8

Day 12: Oliver Winch Middle School
« Full school day of Breakout Sessions Grade 8

Day 13: Galway Jr/Sr High School
e Assembly Grades 7 & 8
+ Breakout Sessions with students in Grades 7 & 8

Day 14: Burnt Hills-Ballston Lake High School
e Assembly Grades 11 & 12
o Breakout Sessions Grades 11 & 12

Day 15: South Glens Falls High School
e Assembly Grade 11
e Law Assembly Grade 12



Proposed Program Schedule:

Day 16: South Glens Falls High School
o Full school day of Breakout Sessions Grades 11 & 12

Day 17: Waterford-Halfmoon Jr/Sr High School
o Assembly Grade 9
o Law Assembly Grade 12

Day 18: Corinth High School
o Assembly Grade 9
« Breakout Sessions Grades 9 - 12

Note: Stephen will also provide three complimentary programs for
parents/guardians of student-athletes in the evening on any of the nights
he is speaking at a school during the day. The programs will be
MANDATORY for parents/guardians of student-athletes to attend. The
proposed locations are Shen High School, Schuylerville High School, and
Ballston Spa High School. Stephen will work with the Principals and
Athletic Directors to plan the programs.



Total Cost = $90,000

Fee Structure: $5,000 per day of programs

The fee structure for the above program schedule is based on a daily rate of
$5,000. All travel expenses for the 18 days and 3 evenings are included.

The program schedule is based on programs provided the past three school
years and conversations Stephen had with school administrators who
requested specific program schedules. All of the schools included in the
schedule have given an affirmative yes that they want to participate in
the Speak Sobriety - Board of Supervisors program with Stephen Hill in
the 2026 - 2027 school year. Stephen will work with each building principal
and/or Superintendent to select dates and make any necessary adjustments
based on each schools needs. There are three different ways of structuring
each day of student programs based on a daily rate of $5,000:

Option 1:
e Morning Assembly
e Breakout Sessions for the remainder of the school day

Option 2:
¢ Morning Assembly
e Afternoon Assembly

Option 3:
e Full school day of Breakout Sessions



BOARD OF SUPERVISORS

08/19/2025

RESOLUTION 211 - 2025

Introduced by Health and Human Services: Supervisors Grasso, Arnold, Brennan,
Lant, Murray, Richardson, and Thompson

AUTHORIZING AN AGREEMENT WITH SPEAK SOBRIETY LLC FOR SUBSTANCE
ABUSE PREVENTION PROGRAMMING AND AMENDING THE 2025 COUNTY
BUDGET IN RELATION THERETO

WHEREAS, pursuant to Resolution 203 — 2017, this Board authorized the
commencement of litigation against the manufacturers, distributors, and certain prescribing
physicians of opioid pharmaceuticals to recover damages resulting from the County combating
and treating opioid abuse, and further authorized the retention of Napoli Shkolnik PLLC to serve
as special counsel with respect to the initiation and prosecution of such litigation; and

WHEREAS, the County, alongside several other municipalities, are members of a
lawsuit commenced in Suffolk County against manufacturers, distributors, and certain
prescribing physicians of opioid pharmaceuticals; and

WHEREAS, due to the settlement of certain lawsuits, the County received funds
designated for opioid remediation to address the abuse and misuse of opioid products, to treat
and reduce opioid abuse and related disorders, and to mitigate additional alleged effects of the
opioid epidemic, including, but not limited to, corrective advertising or affirmative public
education campaigns based on evidence, funding evidence-based prevention programs in
schools, and offering school-based programs that have demonstrated effectiveness in preventing
drug misuse; and

WHEREAS, the Board of Supervisors has identified school-based programs offered by
Stephen Hill and Speak Sobriety LLC to be presented to students throughout the County in
support of school-based programs aimed at preventing drug misuse; and

WHEREAS, our Health and Human Services Committee has recommended the
authorization of opioid funds to support the initiative to provide school-based programs aimed at
preventing drug misuse; now, therefore, be it

RESOLVED, that opioid settlement funds received by the County, in an amount not to
exceed $70,000, are authorized to be used to support the initiatives to provide school-based
programs aimed at preventing drug misuse, including travel-related expenses incurred by
Stephen Hill and Speak Sobriety LLC directly associated with these presentations, and that the
necessary budget amendments be authorized; and be it further



RESOLVED, that the Chair of the Board of Supervisors is hereby authorized to execute
an agreement with Speak Sobriety LLC to provide school-based programs aimed at preventing
drug misuse, including travel-related expenses directly associated with these presentations, in an
amount not to exceed $70,000; and be it further

RESOLVED, that the form and content of such agreement shall be subject to the
approval of the County Attorney; and be it further

RESOLVED, that the 2025 County Budget be amended as follows:

BOARD OF SUPERVISORS:

Increase Revenue:

A.10-2727 Opioid Revenue $ 70,000

Increase Expenses:

A.10.000-8190 Other Professional Services $ 70,000
; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.

August 19, 2025 Regular Meeting
Motion to Adopt: Supervisor Young
Second: Supervisor Butler

AYES (190,633): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5), C.
Eric Butler (6500), Harry Brennan (819), James D. Arnold (3525), Kevin Veitch (8004), Arthur
M. Wright (1976), Kevin Tollisen (25662), Cynthia Young (17130), Thomas Richardson (5163),
Scott Ostrander (18800), Jesse Fish (16202), Willard H. Peck (5242), Ian Murray (5808),
Michele Madigan (14245.5), Edward D. Kinowski (9022), John Lant (17361)

NOES (0):

ABSENT (44.876): Angela Thompson (19014.5), Robert Anderson (1333), Sandra Winney
(2075), Matthew E. Veitch (14245.5), David Ball (8208)



