Law & Finance Committee

Tuesday, May 12, 2026 4PM
40 McMaster Street, Ballston Spa, NY

Chair: Ian Murray
Members: Robert Anderson, JD Arnold, Dave Ball, C. Eric Butler,
Jesse Fish, Joe Grasso VC, Scott Ostrander, Kevin Tollisen.

Agenda

Welcome and Attendance

Approval of the minutes from April 15, 2026

PUBLIC SAFETY

e Authorizing an agreement with Patriot Onsite Generator Service LLC for preventive maintenance
and emergency services for emergency stand-by generators at the County’s Public Safety
Communications sites.

(Andre Delvaux, Director of Emergency Management)
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

e Approving the Saratoga County Fire Advisory Board Bylaws.
(Mike Stanley, Fire Coordinator)
BUDGET IMPACT STATEMENT: No budget impact.

e Accepting an Emergency Services IP Network Readiness Grant from the New York State
Division of Homeland Security and Emergency Services and amending the 2026 County budget
in relation thereto.

(Jeff Brown, County Sheriff)
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize the related expenses and increase fund balance by $64,680.

e Accepting Canal Patrol Grant from the New York State Canal Corporation and amending the
2026 County budget in relation thereto.
(Jeff Brown, County Sheriff)
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
increase fund balance by $40,000.

saratogacountyny.gov



Proclaiming May 3-9, 2026, as “National Correctional Officers and Employees Week” in
Saratoga County.

(Jeff Brown, County Sheriff)

BUDGET IMPACT STATEMENT: No budget impact.

Proclaiming May 10-16, 2026, as “National Police Officers Week” in Saratoga County.
(Jeff Brown, County Sheriff)
BUDGET IMPACT STATEMENT: No budget impact.

Accepting a Pretrial Services Grant from the New York State Division of Criminal Justice
Services and amending the 2026 County budget in relation thereto.

(Susan Costanzo, Probation Director)

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize the related expenses and increase fund balance by $98,151.

Accepting a Criminal Justice Discovery Reform grant from the New York State Division of
Criminal Justice Services and amending the 2026 County Budget in relation thereto.

(Brett Eby, District Attorney)

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.

HEALTH & HUMAN SERVICES

Accepting Rental Supplement Program Allocations from the New York State Office of
Temporary and Disability Assistance.

(Patrick Maxwell, Commissioner of Social Services)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

ECONOMIC DEVELOPMENT

Amending an agreement with Cornell Cooperative Extension Association for the management
of Saratoga County’s MS4 Stormwater Management Program.

(Jason Kemper, Director of Planning & Economic Development)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

PUBLIC WORKS

Declaring the intent to act as lead agency for the proposed roundabout at the intersection of New
York State Route 50 and Northline Road (CR-45) in the Town of Milton.

(Chad Cooke, Commissioner of Public Works)

BUDGET IMPACT STATEMENT: No budget impact.
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Authorizing an agreement with The Wolf Creek Association for the conveyance of a permanent
easement associated with the Stony Creek Road (CR 1) over Wolf Creek Bridge Replacement
Project in the Town of Hadley.

(Chad Cooke, Commissioner of Public Works)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Authorizing an agreement with Theodore and Terri Gargano for the conveyance of a parcel,
permanent easement and temporary easement associated with the Grooms Road (CR 91) over
Tributary to Colonie Reservoir Culvert Replacement Project in the Town of Clifton Park.

(Chad Cooke, Commissioner of Public Works)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Authorizing the implementation and funding in the first instance 100% of the federal aid and
state “Marchiselli” program-aid eligible costs of a transportation federal-aid project, CR27-
Bluebird Road and CR 28-Glens Falls-Fort Edward Road in the Town of Moreau and
appropriating funds therefore.

(Chad Cooke, Commissioner of Public Works)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

VETERANS’ AFFAIRS

Authorizing an agreement with Van Bortel Ford Inc. for the purchase of a transportation vehicle
and amending the 2026 County Budget in relation thereto.

(Frank McClement, Director of Veterans' Service Agency)

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize the related expenses and decrease fund balance by $27,262

LAW & FINANCE

Appointing a Records Access Officer.
(George Conway, County Attorney)
BUDGET IMPACT STATEMENT: No budget impact.

Authorizing an agreement with MJ Engineering, Architecture, Landscape Architecture, and Land
Surveying P.C. for services related to a facility assessment study for Saratoga County Sewer
District No.1 Wastewater Treatment Plant.

(Dan Rourke, Executive Director of Sewer District)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.
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Amending an agreement with Arcadis of New York, Inc. for planning and design of a biosolids
digester facility at Saratoga County Sewer District No. 1 Wastewater Treatment Plant, and
amending the 2026 County Budget in Relation thereto.

(Dan Rourke, Executive Director of Sewer District)

BUDGET IMPACT STATEMENT: The budget will be amended to authorize the related
expenses and decrease the Sewer District fund balance by $133,000.

Authorizing Change Order No. 12 with Jersen Construction Group, LLC for construction
services related to the Saratoga County Sewer District No. 1 Secondary Clarifier Upgrade project.
(Dan Rourke, Executive Director of Sewer District)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Renewing an agreement with Three+One Company, Inc. for cash flow analysis services for the
County Treasurer.

(JoAnn Kupferman, County Treasurer)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Amending an agreement with Deckard Technologies for the Short-Term Rental Registration
Platform.

(JoAnn Kupferman, County Treasurer)

BUDGET IMPACT STATEMENT: The Budget will be amended to authorize the related
expenses and decrease fund balance by $5,000.

EXECUTIVE SESSION

Discussion regarding collective negotiations pursuant to article fourteen of the civil service law

OTHER BUSINESS

Setting agenda for Board Meeting Scheduled for May 19, 2026

ADJOURNMENT
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6. Are there Amendments to the Compensation Schedule?
YES or |v |[NO (Ifyes, provide details)

Human Resources Consulted

a. Is a new position being created? Y N

Effective date

Salary and grade

b. Is a new employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: Y |[V]|N Purchasing Office Consulted
a. Type of Solicitation

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

] Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:



0.

10.

Is a grant being accepted: YES or v |INO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

v’ | Marked-up previous resolution

No Markup, per consultation with County Attorney

v'| Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

Other

County Administrator’s Office
Consulted

Remarks:




4 BOARD OF SUPERVISORS

12/16/2025
RESOLUTION 414 — 2025

Introduced by Law and Finance: Supervisors M. Veitch, Butler, Connolly, Grasso, Lant,
Murray, Ostrander, Tollisen, and K. Veitch

"¢ ’
AUTHORIZING CHANGE ORDER NO lzI/ WITH JERSEN CONSTRUCTION GROUP, LLC
FOR CONSTRUCTION SERVICES FOR THE SARATOGA COUNTY SEWER DISTRICT NO.
' 1 SECONDARY CLARIFIER UPGRADE PROJECT

WHEREAS, the Saratoga County Sewer District No. 1 Wastewater Treatment Plant is in need
of rehabilitation and 1mprovement and

WHEREAS, the Wastewater Treatment Plant has three (3) secondary clarifiers that are in need
of replacement and five (5) clarifiers that have been determined to be highly inefficient and in need of
rehabilitation; and

WHEREAS, the Executive Director of the Sewer District solicited bids for work related to the
rehabilitation and replacement of secondary clarifiers and electrical equipment at the Saratoga County
Sewer District No. 1 Wastewater Treatment Plant; and

WHEREAS, pursuant to Resolution 118 — 2023, the County authorized an agreement with
Jersen Construction Group, LLC, in the amount of $8,346,000, for the rehabilitation and replacement of
secondary clarifiers at the Saratoga County Sewer District No. 1 Wastewater Treatment Plant; and

WHEREAS, positive change orders totaling &QM g\%e been approved by the Executive
Director of the Sewer District and the Board of Supervisors, and negative change orders totaling
$105,652 have been approved by the Executive Director, thereby modlfymg the total cost of the
agreement to $9;574;510; and

97

WHEREAS an unant1c1pated need to complete other repairs to the system, including center
~ tube modifications, additional gate pedestal anchors, and grout repair, requires that the agreement with
Jersen Construction Group, LLC be amended for an additional cost of $1:95-42'4r and

: T3 .
WHEREAS, our Law and Finance Comm1ttee the Saratoga County Se\%e\r District No. 1 Sewer
Commission, and the Executive Director of the Sewer District have recommended that the agreement
with Jersen Construction Group, LLC relating to rehabilitation and replacement of the secondary
clarifiers be amended to include other unanticipated repairs to the system, including center tube
modifications, additional gate pedestal anchors, and grout repair, for an additional cost not to exceed
%—1—95—424 now, therefore, be it

206,35

' RESOLVED that the Chair of the Board of Supervisors is hereby authorized to execute an
amended agreement with Jersen Construction Group, LLC for unanticipated repairs to the system ™~
associated with the rehabilitation and replacement of secondary clarifiers and electrical equipment at the
Saratoga County Sewer District No. 1 Wastewater Treatment Plant, including center tube modifications,




additional gate pedestal anchors, and grout repair, at an additional cost not to exceed $195 424, and a
total cost not to exceed $9:7696;93%;, and be it further

9,790, 235

RESOLVED, that the form and content of such agreement shall be subJ ect to the approval of the
County Attorney; and be it further

_ kRESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No budget impaet. Funds are included in the department budget.

December 16, 2025 Regular Meeting
‘Motion to Adopt: Supervisor Lant
Second: Superv1sor M. Veitch

. AYES (214,419.50): Eric Connolly (11831), Joseph Grasso (4328), Ph111p C. Barrett (19014 5), C. Eric -
Butler (6500), Harry Brennan (819), Robert Anderson (1333), James D. Amold (3525), Kevin Veitch
(8004), Arthur M. Wright (1976), Kevin Tollisen (25662), Cynthia Young (17130), Thomas Richardson

" (5163), Scott Ostrander (18800), Jesse Fish (16202), Willard H. Peck (5242), Ian Murray (5808),

Michele Madigan (14245.5), Matthew E. Veitch (14245.5), Edward D. Kinowski (9022), David Ball

(8208), John Lant (17361)

NOES (0):

ABSENT (21,089.50): Angela Thompson (19014.5), Sandra Wlnney (2075)




WRIGHT-PIERCE = | Memorandum

Engineering a Better Environment

Date: 4/29/2026

Project No.: 50006

To:- : . Dan Rourke, SCSD Executive Director
From: Jen Weeks

Subject: Secondary Clarifier & Electrical Upgrades — Change Directive No. 12

We have prepared Change Directive No. 12 for review and approval by Saratoga County. This thange directive
includes items from change order requests (COR) prepared byJersen Constructlon Group. This memo provides a brief
summary of the change order requests.

" COR #22 - Clarifier Sump Concrete Infill for Clarifiers No. 1 and No.2

During installation in Clarifiers No. 1 and No. 2, the contractor discovered that the required anchor bolt embedment -
depth could not be achieved for one bolt in Clarifier 1 and two boilts in Clarifiers 2, due to the location of the existing
18-inch RAS pipe. Walker Process Equipment indicated that a partial infill of the sumps in Clarifiers No. 1 and No. 2
could be completed to accommodate the seismic loading requirements of the center column anchors with reduced
modifications. This change request covers the required modifications for Clarifiers No. 1 and No. 2. Per COR #22, the
cost is $3,313.00 per clarifier, for a total cost of $6,626. OO Please note that Clarifier #3 sump infill will be addressed
" in a separate COR.

COR #23 - Add Wall Spool

_ During a site visit, it was discovered that the drain for clarifiers 6, 7, & 8 in the RAS pump room has a cut grooved

plug valve connection. All other drain valves and the bid documents indicate a flanged connection. To facilitate
installation of the new flanged plug valve, a new spool piece is required between the new valve and the existing wall
flange. The attached COR #23 for this work is $6,808.00

COR #24 - 12" Plug Valve at Retum Sludge Line (RSL)

Upon review of the drawings, the contractor noted that Drawings PR-23 and PR-24 call out a plug valve but deplct a
spool piece at the southeast end of the basement. The design intent was to provide a plug valve to allow for
operational flexibility. To install this 12-inch plug valve, this COR includes the addition of a Megaflange to facilitate

HISLGAIIALIVEL, ¢

_installation, as no spool piece exists.in this location. The attached.COR.#24.for.this.work.is.$3,963.00 e .

COR #25 - Blind Flanges in lieu of the plug valve in the RAS Room

Based on direction from the County, two blind flanges will be used in lieu of the plug valve on the 12-inch drain line
between the Tank Drain Pump and the WAS Pump. The 12-inch plug valve associated with this work was purchased
as part of the original scope, is non-returnable and non-refundable, and will be turned over to the County. Pipe
supports are not included in this work. The attached COR #25 for this work is $3 362.00.

COR #27 - Handrcul Modification for Clarifiers 1-3
During construction, the general contractor discovered that the new clarifier bridges-require a-wider walking surface
than is permitted by the existing guardrails on Clarifiers No. 1, No. 2, and No. 3. This COR includes the cost to modify




the existing guardrails to meet the required dimehéions, as well as patching the locations of the existing guardrails.
The attached COR #27 for this work is $5,592.00 for Clarifiers No.1, No. 2 and No. 3. '

Summary

The overall cost for Change Directive No. 12 is $26,351.00 and includes COR #22, COR #23, COR #24, COR #25, and
.COR #27.

Please note COR# 26, Pipe Supports for New Blind Flanges, and COR #28, Grout Repairs for Clarifier 3, were rejected
by the County and are not included in this Change Directive.

WR!GHT—?%E&CE = I , ' ' 2 of 2




SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: County Treasurer
DATE: 4/28/26
COMMITTEE: Law & Finance

County Attorney’s Office
Consulted Yes

L. Is a Resolution Required:
Yes, Contract Renewal

2. Proposed Resolution Title:

AUTHORIZING A RENEWAL AGREEMENT WITH THREE
PLUS ONE COMPANY, INC. FOR CASH FLOW ANALYSIS
SERVICES FOR THE COUNTY TREASURER

3. Specific Details on what the resolution will authorize:

Three Plus One Company, Inc. offers its copyright protected cashVest
Liquidity & Treasury programs to provide liquidity management reports by
providing stress test/algorithmic simulations on all cash, analyze the
County's liquidity proficiency to continually prepare the County to earn and
save the most possible without sacrificing safety or liquidity, ensure
appropriate and competitive pricing is being received from financial partners,
monitor and analyze all bank billing statements, compare investment yields,
obtain access to opportunity cost in the financial marketplace to provide
transparency for the County to obtain competitively priced bank products,
and other tailored and strategic financial analyses




4.

Is a Budget Amendment needed: YES or |V |NO County Administrator’s Office

If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact. Funds are included in the Department Budget
a. G/L line impacted A.16.000-8190 Prof. Services

b. Budget year impacted 20206

c. Details

Funds were budgeted for 2026




6. Are there Amendments to the Compensation Schedule?
YES or |v |[NO (Ifyes, provide details)

Human Resources Consulted

a. Is a new position being created? Y N

Effective date

Salary and grade

b. Is a new employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: Y |[V]|N Purchasing Office Consulted
a. Type of Solicitation

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

] Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:



0.

10.

Is a grant being accepted: YES or v |INO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

v’ | Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

v Copy of proposal or estimate

Copy of grant award notification and information

Other

County Administrator’s Office
Consulted Yes

Remarks:




12/20/22

SARATOGA COUNTY BOARD OF SUPERVISORS
RESOLUTION 381 —2022

Murray, Anderson, Arnold, Ball,

Introduced by Law and Finance: Supervisors SehopfBarrett-Grasso Lant,
Raymend; Tollisen and Veiteh-Butler, Fish, Frasso, Ostrander,

LLC,
AUTHORIZING AN RENEWAL AGREEMENT WITH THREE +ONE COMPANY, INC-

FOR CASH FLOW ANALYSIS SERVICES FOR THE COUNTY TREASURER

WHEREAS, the County currently has funds invested in various financial marketplaces,
and has several financial institution accounts that would benefit from a real time cash flow
analysis to maximize savings and earnings; and

WHEREAS, Three One Company, Inc. offers its copyright protected cashVest@
Liquidity & Treasury Analysis programs to provide liquidity management data to pinpoint the
County's time value of its financial assets, prepare short-term cash management reports by
providing stress test/algorithmic simulations on all cash, analyze the County's liquidity
proficiency to continually prepare the County to earn and save the most possible without
sacrificing safety or liquidity, ensure appropriate and competitive pricing is being received from
financial partners, monitor and analyze all bank billing statements, compare investment yields,
obtain access to opportunity cost in the financial marketplace to provide transparency for the
County to obtain competitively priced bank products, and other tailored and strategic financial
analyses; and

WHEREAS, Three One Company, Inc. has provided a quote to the County to provide cash flow
analysis services, at a cost of $250 annually per one million dollars of the County's 2022 2026
adopted general fund operating budget, with the total cost not to exceed $75,000 annually for the
three-years of the proposed renewal agreement; and

one year

WHEREAS, our Law and Finance Committee and the County Treasurer have
recommended that the County enter into a three-year one year agreement with Three + One
Company, lre: LLC to provide cash flow analysis services at a cost not to exceed $75,000
annually; now, therefore be it

RESOLVED, that the Chair of the Board is hereby authorized to execute an agreement
with Three + One Company,tne. LLC of Pittsford, New York for the provision of cash flow



2026
analysis services, for a three-yearterm one year term commencing January 1,2023, at a cost not
to exceed $75,000 annually; and it is further

RESOLVED, that the form and content of such agreement shall be subject to the approval
of the County Attorney; and it is further

RESOLVED, that this Resolution shall be effective immediately.

BUDGET IMPACT STATEMENT: No Budget Impact. Funds are included in the Department
Budget.

December20.2022 Regular Meeting

Moetion-to-Adopt-—Supervisor-Schopf




Renewal Order Form (cashVest®)

This Renewal Order Form (“Order Form”) is entered into by Saratoga County, NY (“Client’) and Three+One Company, LLC (“three+one”) pursuant
and subject to the certain Terms and Conditions between the parties as of the effective date. This Renewal Order Form is effective as of

(the “Renewal Order Form Effective Date”). Capitalized terms not otherwise defined herein shall be given the meanings ascribed in the Terms and
Conditions.

1. SERVICES: cashVest® and related services provided by or on behalf of three+one in support thereof as described below:

cashVest is an online tool provided by three+one that provides liquidity data and analyses for purposes of assisting customers’ with their cash
management decisions. It is designed to: (a) monitor, review and report on Client's financial institution account data; (b) provide liquidity
management data that pinpoints the time value of Client's cash in the marketplace; (c) assist Client in preparing short-term cash management
by providing stress tests/algorithmic simulations; (d) analyze Client's liquidity proficiency to prepare Client to earn and save without sacrificing
safety or liquidity; (e) assist Client in ensuring appropriate and competitive pricing is being received from financial partners pertinent to the
facilitation of cash management; (f) assist Client in garnering preferred deposit rates with its banking provider(s); (g) monitor and analyze
Client's bank billing analysis statement(s); (h) provide recommendations to uncover new sources of value on identified strategic liquidity; and (i)
provide a summary of cash performance across Client banking relationships on one platform, tailored rate analysis and strategic cash progress,
means for Client to compare investment yields and charts, access to opportunity cost in the financial marketplace (providing transparency for
Client to obtain competitively-priced bank products), and ongoing benchmark rates in the market. As part of the Services, three+one will
conduct a review of Client's Investment Policy Statement (IPS).

2. PAYMENT: An annual liquidity monitoring and reporting fee shall be due at the 1t of the r | term, equal to the fee in
the last agreement, $75,000.00. Client shall have the option to choose whether their liquidity monitoring and reporting fee is invoiced annually
in advance or in quarterly installments. Please indicate preferred invoicing cadence below. three+one reserves the right to increase the fee on
each anniversary of the Renewal Order Form Effective Date by the greater of (1) the increase in Client's annual operating budget; (2) the CPI
Adjustment; or (3) 4%. The fee will be due at the commencement of the applicable Renewal Term.

X Quarterly O Annually

Please complete the below for the designated Accounts Payable representative/group to which Client would like invoices to be sent (unless
Client provides written notice otherwise):

First and last name (please print):

Email address (please print):
3. CLIENT RESPONSIBILITIES: Client must provide the following throughout the Term:
View only inquiry access to Client's online banking portal(s) for three+one to obtain:
(i) 12 months of bank statements via .PDF and/or .CSV format (dependent on the availability of transaction data from the bank portal)
(i) 12 months of bank analysis statements in .PDF format
(iii) All CD statement(s)/receipt(s), Local Government Investment Pool Statement(s), and all investment portfolio/brokerage statements(s)

4. TERM: 12 months from the Renewal Order Form Effective Date with automatic renewals thereafter for additional 12-month periods, unless
either party provides the other party with written notice of non-renewal at least 90 days before the end of the then-current Renewal Term.

IN WITNESS WHEREOF, the parties hereto have executed this Order Form as of the Order Form Effective Date:

THREE+ONE CLIENT

Signature: @(\ Signature:

Name: Garrett Macdonald Name:

Title: CEO Title:
15593246 2




SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office )
Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: County Treasurer
DATE: 4/28/26
COMMITTEE: Law & Finance

County Attorney’s Office
Consulted

L. Is a Resolution Required:

Yes, Contract Amendment

2. Proposed Resolution Title:

Authorizing an Amendment Agreement with Deckard
Technologies for a Short Term Rental Registration Platform

3. Specific Details on what the resolution will authorize:

An amendment to the statement of work for $5,000, where
there will be a dedicated interface for booking services to
register legal entities, allowing the booking platforms to pay
taxes/required fees to their data sharing obligations.




4.

Is a Budget Amendment needed: [v | YES or NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.
Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)
Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount
A.16.000-8160 Data Processing Fees $5,000.00

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Decrease A-0599.B Appropriated Fund Balance-Budgetary
Amount: $5,000.00

Identify Budget Impact (Required):
Other

a. G/L line impacted A.16.000-8160
b. Budget year impacted 2026

c. Details

The budget will be amended to authorize the related expenses and
decreases fund balance by $5,000.




6. Are there Amendments to the Compensation Schedule?
YES or |v |[NO (Ifyes, provide details)

Human Resources Consulted

a. Is a new position being created? Y N

Effective date

Salary and grade

b. Is a new employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: Y |[V]|N Purchasing Office Consulted
a. Type of Solicitation

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

] Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:



0.

10.

Is a grant being accepted: YES or v |INO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

V| No Markup, per consultation with County Attorney

Information summary memo

v Copy of proposal or estimate

Copy of grant award notification and information

V| other Previous Contract

County Administrator’s Office
Consulted

Remarks:




BOARD OF SUPERVISORS
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MM/DD/2026

RESOLUTION Draft X — 2026

Introduced by Choose an item.

AUTHORIZING AN AMENDMENT OF AN AGREEMENT WITH DECKARD
TECHNOLOGIES FOR SHORT TERM-RENTAL REGISTRATION PLATFORM AND
AMENDING THE BUDGET IN RELATION THERETO.

WHEREAS, pursuant to Resolution 344-2025, this Board authorized an agreement with
Deckard Technologies, in an annual amount not to exceed $84,725, for a total amount not to exceed
$254,175, for the provision of a Software-as-a-Service Short-Term Rental Registration Platform,
including associated implementation and training services for County employees, for a term of three (3)
years, commencing January 1, 2026 and expiring December 31, 2028, with a mutual renewal option for
an additional two (2) terms of three (3) years each; and

WHEREAS, the Treasurer’s Office has received a proposal from Deckard Technologies for an
additional program available to add-on to the Short-Term Rental Registration Platform titled “Bulk Tax
Filing Platform” for an additional cost of $5,000. This program would provide a dedicated interface for
booking services to register as legal entities and would allow booking platforms to pay taxes and
required fees and adhere to their data-sharing obligations in accordance with the County’s Short Term
Rental law and Treasurer’s regulations; and

WHEREAS, the Treasurer and Law and Finance Committee have recommended that the
proposal of Deckard Technologies be accepted and the Budget be amended in relation thereto, therefore,
be it

RESOLVED, that the Chair of the Board of Supervisors is hereby authorized to execute an
amended agreement with Deckard Technologies to include the “Bulk Tax Filing Platform” for an
additional cost of $5,000 for a total annual amount not to exceed $89,725 for a total amount not to
exceed $269,175 for the provision of the Software-as-a-Service Short-Term Rental Registration
Platform including the Bulk Tax Filing Program; and be it further

RESOLVED, that the form and content of the proposed amendment shall be subject to the
approval of the County Attorney; and be it further

RESOLVED, that the Budget be amended $5,000.00; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT:
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Products

Booking Platform Reg/Bulk Tax Filing Portal

The Booking Platform Reg/Bulk Tax Filing Portal is a purpose-built compliance gateway designed to bridge
the gap between booking services (Airbnb, Vrbo, etc.) and County's regulatory mandates. This solution
streamlines the platform registration by providing a secure, integrated payment system for all required
fees/tax and data obligations. By establishing this direct digital handshake, the County ensures a consistent,
auditable trail of compliance for every platform operating within its jurisdiction.

Through an intuitive, five-step guided workflow, platforms can securely submit NY State mandated datasets
directly into the County's ecosystem. Our system eliminates administrative bottlenecks by validating file
structures in real-time, enforcing the reporting of legally required fields before submission. This "clean data"
approach ensures that Planning and Finance receive accurate, ready-to-use information without the need for
manual reconciliation.

Our platform provides a unique competitive advantage by combining this direct reporting with our proprietary
data-mining engine. By cross-referencing booking platform data reports against our comprehensive data-
scraping insights and the County’s master registration database, we provide a high-fidelity view of the STR
market. This allows the County to instantly identify unregistered activity while capturing the precise evidence
needed for enforcement actions and assessments. By integrating secure payment workflows for registration
fees, taxes, and penalties, the platform provides a single, transparent record of all revenue associated with
booking services.
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Figure 1: Booking Platform Reg/Bulk Tax Filing Portal



RENTALSCAPE 1
Pricing Proposal

BOOKING PLATFORM REG/BULK TAX FILING PORTAL Price

e A dedicated interface for booking services (Airbnb, Vrbo, etc.) to register as legal entities

e Allows booking platforms to pay taxes/required fees and adhere to their data-sharing

obligations. $5,000
e Optimizes bulk data imports with a straightforward, ready-to-use template Annually
e Automates data reconciliation for cross referencing against County records

e Enforcement & Removal Tracking - Flagging any illegal listings

REPORTING & ANALYSIS

® On Demand, Dynamic reporting, offering multiple ad hoc reports INCLUDED
e Filters allowing users to focus on specific segments of the STR population

DEDICATED ACCOUNT MANAGER

e Single Point of Contact for County staff for all matters

e Ensures the County is following Industry best practices INCLUDED
e Shepherds the implementation process from start to finish

e Periodic meetings/calls throughout the life of the account

UNLIMITED ACCOUNTS & TRAINING SESSIONS

e No limit on the number of Rentalscape user accounts
® No per-session training costs INCLUDED
e Single Sign-On (SSO) available

e Dedicated client support staff available to assist with costumer request

Note: Pricing valid for 90 days
Note 2: Pricing Confidential



AMENDMENT NO. 1
TO
MASTER PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT NO. 1 TO MASTER PROFESSIONAL SERVICES AGREEMENT (the
“Amendment”) is entered into effective as of April 28, 2026 (the “Amendment Effective Date”) by
and between Deckard Technologies, Inc., a Delaware corporation having its principal offices
located at 1620 5t Avenue, Suite 400, San Diego, CA 92101 (“Deckard”) and County of Saratoga
(“Client”).

WHEREAS, Deckard and Client entered into a Master Professional Services Agreement
effective the 4" day of December, 2025, (the “Agreement”); and

WHEREAS, Deckard and Client wish to amend the Agreement as set forth in this
Amendment.

NOW, THEREFORE, the Parties hereby agree as follows:

1. SOW Amendment. Section 4.9 of the Statement of Work dated December 4, 2025 is hereby
amended and restated in its entirety. A new Section 4.4.1 is hereby added to the SOW.

“4.4.1. Bulk Tax Filing Portal: $5,000 A dedicated interface for booking services
to register as legal entities. Allows booking platforms to pay taxes/required fees and adhere
to their data-sharing obligations.

4.9. Maximum Price: In no event will the total subscription fees in the first year
exceed $89,725.00. Future years’ renewals will be subject to an annual increase not to
exceed 3% per annum.”

2. No Other Modifications. This Amendment shall not amend or modify the covenants, terms,
conditions, rights and obligations of the Parties under the Agreement, except as specifically set forth
herein. The Agreement shall continue in full force and effect in accordance with its terms as amended
by this Amendment and with the terms and conditions of this Amendment incorporated into the
Agreement.

3. Counterparts. This Amendment may be executed simultaneously in counterparts, any one
of which need not contain the signature of more than one Party, but all such counterparts taken
together shall constitute one and the same instrument, and may be executed and delivered through
the use of facsimiles or email of pdf copies of the executed Amendment.

[signature page follows]



IN WITNESS WHEREOF, the Parties, intending to be legally bound hereby, have caused
their duly authorized representatives to execute this Amendment as of the Amendment Effective
Date.

DECKARD TECHNOLOGIES, INC.

By:

(signature)

Name:

Title:

COUNTY OF SARATOGA

By:

(signature)

Name:

Title:




