
 

  

  

Law & Finance Committee 
Tuesday, May 12, 2026 4PM 
40 McMaster Street, Ballston Spa, NY  
 
Chair: Ian Murray 
Members: Robert Anderson, JD Arnold, Dave Ball, C. Eric Butler,  

      Jesse Fish, Joe Grasso VC, Scott Ostrander, Kevin Tollisen. 
 
  

 

Agenda 

 
Welcome and Attendance  
 
 
Approval of the minutes from April 15, 2026  
 
 
 
PUBLIC SAFETY  
 

 Authorizing an agreement with Patriot Onsite Generator Service LLC for preventive maintenance 
and emergency services for emergency stand-by generators at the County’s Public Safety 
Communications sites.  
(Andre Delvaux, Director of Emergency Management)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  

 
 Approving the Saratoga County Fire Advisory Board Bylaws.  

(Mike Stanley, Fire Coordinator)  
BUDGET IMPACT STATEMENT: No budget impact.  

 
 Accepting an Emergency Services IP Network Readiness Grant from the New York State 

Division of Homeland Security and Emergency Services and amending the 2026 County budget 
in relation thereto.  
(Jeff Brown, County Sheriff)  
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds, 
authorize the related expenses and increase fund balance by $64,680. 

 
 Accepting Canal Patrol Grant from the New York State Canal Corporation and amending the 

2026 County budget in relation thereto.  
(Jeff Brown, County Sheriff)  
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and 
increase fund balance by $40,000. 

 



 

 Proclaiming May 3-9, 2026, as “National Correctional Officers and Employees Week” in 
Saratoga County.  
(Jeff Brown, County Sheriff)  
BUDGET IMPACT STATEMENT: No budget impact.  

 
 Proclaiming May 10-16, 2026, as “National Police Officers Week” in Saratoga County.  

(Jeff Brown, County Sheriff)  
BUDGET IMPACT STATEMENT: No budget impact.  

 
 Accepting a Pretrial Services Grant from the New York State Division of Criminal Justice 

Services and amending the 2026 County budget in relation thereto.  
(Susan Costanzo, Probation Director)  
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds, 
authorize the related expenses and increase fund balance by $98,151. 

 
 Accepting a Criminal Justice Discovery Reform grant from the New York State Division of 

Criminal Justice Services and amending the 2026 County Budget in relation thereto.  
(Brett Eby, District Attorney)  
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and 
authorize the related expenses.  

 
 
HEALTH & HUMAN SERVICES 
 

 Accepting Rental Supplement Program Allocations from the New York State Office of 
Temporary and Disability Assistance.  
(Patrick Maxwell, Commissioner of Social Services)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  

 
 
ECONOMIC DEVELOPMENT 
 

 Amending an agreement with Cornell Cooperative Extension Association for the management 
of Saratoga County’s MS4 Stormwater Management Program.  
(Jason Kemper, Director of Planning & Economic Development)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  

 
 
PUBLIC WORKS 
 

 Declaring the intent to act as lead agency for the proposed roundabout at the intersection of New 
York State Route 50 and Northline Road (CR-45) in the Town of Milton.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT STATEMENT: No budget impact.  

 
 
 
 



 

 
 
 

 Authorizing an agreement with The Wolf Creek Association for the conveyance of a permanent 
easement associated with the Stony Creek Road (CR 1) over Wolf Creek Bridge Replacement 
Project in the Town of Hadley.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  

 
 Authorizing an agreement with Theodore and Terri Gargano for the conveyance of a parcel, 

permanent easement and temporary easement associated with the Grooms Road (CR 91) over 
Tributary to Colonie Reservoir Culvert Replacement Project in the Town of Clifton Park.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  

 
 Authorizing the implementation and funding in the first instance 100% of the federal aid and 

state “Marchiselli” program-aid eligible costs of a transportation federal-aid project, CR27-
Bluebird Road and CR 28-Glens Falls-Fort Edward Road in the Town of Moreau and 
appropriating funds therefore.  
(Chad Cooke, Commissioner of Public Works)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  

 
 
VETERANS’ AFFAIRS 
 

 Authorizing an agreement with Van Bortel Ford Inc. for the purchase of a transportation vehicle 
and amending the 2026 County Budget in relation thereto.  
(Frank McClement, Director of Veterans' Service Agency)  
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds, 
authorize the related expenses and decrease fund balance by $27,262 
 
 

LAW & FINANCE 
 

 Appointing a Records Access Officer.  
(George Conway, County Attorney)  
BUDGET IMPACT STATEMENT: No budget impact.  
 

 Authorizing an agreement with MJ Engineering, Architecture, Landscape Architecture, and Land 
Surveying P.C. for services related to a facility assessment study for Saratoga County Sewer 
District No.1 Wastewater Treatment Plant.  
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  
 



 

 Amending an agreement with Arcadis of New York, Inc. for planning and design of a biosolids 
digester facility at Saratoga County Sewer District No. 1 Wastewater Treatment Plant, and 
amending the 2026 County Budget in Relation thereto.  
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT STATEMENT: The budget will be amended to authorize the related 
expenses and decrease the Sewer District fund balance by $133,000. 
 

 Authorizing Change Order No. 12 with Jersen Construction Group, LLC for construction 
services related to the Saratoga County Sewer District No. 1 Secondary Clarifier Upgrade project.  
(Dan Rourke, Executive Director of Sewer District)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  

 
 Renewing an agreement with Three+One Company, Inc. for cash flow analysis services for the 

County Treasurer.  
(JoAnn Kupferman, County Treasurer)  
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget.  

 
 Amending an agreement with Deckard Technologies for the Short-Term Rental Registration 

Platform.  
(JoAnn Kupferman, County Treasurer)  
BUDGET IMPACT STATEMENT: The Budget will be amended to authorize the related 
expenses and decrease fund balance by $5,000. 

 
 
 
EXECUTIVE SESSION 
 

 Discussion regarding collective negotiations pursuant to article fourteen of the civil service law 
 

 
 
OTHER BUSINESS 
 
 

 Setting agenda for Board Meeting Scheduled for May 19, 2026  

 
 

ADJOURNMENT 
 









Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 











SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 



12/20/22 

SARATOGA COUNTY  BOARD OF SUPERVISORS 
RESOLUTION 381 – 2022 

                                                                                               Murray, Anderson, Arnold, Ball,  
Introduced by Law and Finance: Supervisors Schopf, Barrett, Grasso, Lant, 

Raymond, Tollisen and Veitch Butler, Fish, Frasso, Ostrander,  

                                                                                                                                                    LLC, 
AUTHORIZING AN RENEWAL AGREEMENT WITH THREE +ONE COMPANY, INC. 

FOR CASH FLOW ANALYSIS SERVICES FOR THE COUNTY TREASURER 

WHEREAS, the County currently has funds invested in various financial marketplaces, 
and has several financial institution accounts that would benefit from a real time cash flow 
analysis to maximize savings and earnings; and 

WHEREAS, Three One Company, Inc. offers its copyright protected cashVest@ 
Liquidity & Treasury Analysis programs to provide liquidity management data to pinpoint the 
County's time value of its financial assets, prepare short-term cash management reports by 
providing stress test/algorithmic simulations on all cash, analyze the County's liquidity 
proficiency to continually prepare the County to earn and save the most possible without 
sacrificing safety or liquidity, ensure appropriate and competitive pricing is being received from 
financial partners, monitor and analyze all bank billing statements, compare investment yields, 
obtain access to opportunity cost in the financial marketplace to provide transparency for the 
County to obtain competitively priced bank products, and other tailored and strategic financial 
analyses; and 

WHEREAS, Three One Company, Inc. has provided a quote to the County to provide cash flow 
analysis services, at a cost of $250 annually per one million dollars of the County's 2022 2026 
adopted general fund operating budget, with the total cost not to exceed $75,000 annually for the 
three years of the proposed  renewal agreement; and 
 one year 
 

WHEREAS, our Law and Finance Committee and the County Treasurer have 
recommended that the County enter into a three-year one year agreement with Three + One 
Company, Inc. LLC to provide cash flow analysis services at a cost not to exceed $75,000 
annually; now, therefore be it 

RESOLVED, that the Chair of the Board is hereby authorized to execute an agreement 
with Three + One Company, Inc. LLC of Pittsford, New York for the provision of cash flow  



                                                                                                                          2026 
analysis services, for a three-year term one year term commencing January 1, 2023, at a cost not 
to exceed $75,000 annually; and it is further 

 
RESOLVED, that the form and content of such agreement shall be subject to the approval 

of the County Attorney; and it is further 
 

RESOLVED, that this Resolution shall be effective immediately. 

BUDGET IMPACT STATEMENT: No Budget Impact. Funds are included in the Department 
Budget. 

December 20.2022 Regular Meeting 
Motion to Adopt: Supervisor Schopf 
Second: Supervisor Tollisen 

AYES (179685): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5), 
Jonathon Schopf(19014.5), Eric Butler (6500), Diana Edwards (819), Jean Raymond (1333), 
Michael Smith (3525), Kevin Veitch (8004), Arthur M. Wright (1976), Kevin Tollisen (25662), 
Thomas Richardson (5163), Scott Ostrander (18800), Theodore Kusnierz (16202), Tara N. Gaston 
(14245.5), Matthew E. Veitch (14245.5), Edward D. Kinowski (9022). 
NOES  
ABSENT (55824): Mark Hammond (17130), Willard H. Peck (5242), Sandra Winney (2075), 
Thomas N. Wood, 111 (5808), John Lawler (8208), John Lant (17361) 





SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted
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:
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_ Marked-up previous resolution
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Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 



 
MM/DD/2026 

 
RESOLUTION Draft X – 2026 

 
 Introduced by Choose an item. 

 
 

AUTHORIZING AN AMENDMENT OF AN AGREEMENT WITH DECKARD 
TECHNOLOGIES FOR SHORT TERM-RENTAL REGISTRATION PLATFORM AND 

AMENDING THE BUDGET IN RELATION THERETO. 
 

WHEREAS, pursuant to Resolution 344-2025, this Board authorized an agreement with 
Deckard Technologies, in an annual amount not to exceed $84,725, for a total amount not to exceed 
$254,175, for the provision of a Software-as-a-Service Short-Term Rental Registration Platform, 
including associated implementation and training services for County employees, for a term of three (3) 
years, commencing January 1, 2026 and expiring December 31, 2028, with a mutual renewal option for 
an additional two (2) terms of three (3) years each; and 
 
 WHEREAS,  the Treasurer’s Office has received a proposal from Deckard Technologies for an 
additional program available to add-on to the Short-Term Rental Registration Platform titled “Bulk Tax 
Filing Platform” for an additional cost of $5,000. This program would provide a dedicated interface for 
booking services to register as legal entities and would allow booking platforms to pay taxes and 
required fees and adhere to their data-sharing obligations in accordance with the County’s Short Term 
Rental law and Treasurer’s regulations; and 
 

WHEREAS, the Treasurer and Law and Finance Committee have recommended that the 
proposal of Deckard Technologies be accepted and the Budget be amended in relation thereto, therefore, 
be it 
 
 RESOLVED, that the Chair of the Board of Supervisors is hereby authorized to execute an 
amended agreement with Deckard Technologies to include the “Bulk Tax Filing Platform” for an 
additional cost of $5,000 for a total annual amount not to exceed $89,725 for a total amount not to 
exceed $269,175 for the provision of the Software-as-a-Service Short-Term Rental Registration 
Platform including the Bulk Tax Filing Program; and be it further 
 
 RESOLVED, that the form and content of the proposed amendment shall be subject to the 
approval of the County Attorney; and be it further 
 
 RESOLVED, that the Budget be amended $5,000.00; and be it further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
  
 
BUDGET IMPACT STATEMENT:  

 







 

-1- 

 
AMENDMENT NO. 1 

TO 
MASTER PROFESSIONAL SERVICES AGREEMENT 

 
 

THIS AMENDMENT NO. 1 TO MASTER PROFESSIONAL SERVICES AGREEMENT (the 
“Amendment”) is entered into effective as of April 28, 2026 (the “Amendment Effective Date”) by 
and between Deckard Technologies, Inc., a Delaware corporation having its principal offices 
located at 1620 5th Avenue, Suite 400, San Diego, CA 92101 (“Deckard”) and County of Saratoga 
(“Client”). 

 
WHEREAS, Deckard and Client entered into a Master Professional Services Agreement 

effective the 4th day of December, 2025, (the “Agreement”); and 
 
WHEREAS, Deckard and Client wish to amend the Agreement as set forth in this 

Amendment. 
 
NOW, THEREFORE, the Parties hereby agree as follows: 
 

1. SOW Amendment.  Section 4.9 of the Statement of Work dated December 4, 2025 is hereby 
amended and restated in its entirety.  A new Section 4.4.1 is hereby added to the SOW.   
 

“4.4.1.  Bulk Tax Filing Portal:  $5,000 A dedicated interface for booking services 
to register as legal entities.  Allows booking platforms to pay taxes/required fees and adhere 
to their data-sharing obligations. 

 
4.9. Maximum Price: In no event will the total subscription fees in the first year 

exceed $89,725.00.  Future years’ renewals will be subject to an annual increase not to 
exceed 3% per annum.” 
 

 
2. No Other Modifications.  This Amendment shall not amend or modify the covenants, terms, 
conditions, rights and obligations of the Parties under the Agreement, except as specifically set forth 
herein.  The Agreement shall continue in full force and effect in accordance with its terms as amended 
by this Amendment and with the terms and conditions of this Amendment incorporated into the 
Agreement. 
 
3. Counterparts.  This Amendment may be executed simultaneously in counterparts, any one 
of which need not contain the signature of more than one Party, but all such counterparts taken 
together shall constitute one and the same instrument, and may be executed and delivered through 
the use of facsimiles or email of pdf copies of the executed Amendment. 
 
 

[signature page follows] 



 

-2- 

IN WITNESS WHEREOF, the Parties, intending to be legally bound hereby, have caused 
their duly authorized representatives to execute this Amendment as of the Amendment Effective 
Date. 
 
 
DECKARD TECHNOLOGIES, INC. 
 
 
 
By:       
 (signature) 
 
Name:        
 
Title:       
 
 

COUNTY OF SARATOGA 
 
 
 
By:       
 (signature) 
 
Name:        
 
Title:       
 
 
 


